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PUBLIC  NOTICE  OF  AVAILABILITY  OF  DRAFT  2002-03  ACTION  PLAN 


The  Mayor’s  Office  of  Community  Development  (MOCD),  the  Mayor’s  Office  of  Housing 
(MOH),  and  the  San  Francisco  Redevelopment  Agency  (SFRA)  will  make  the  draft  2002-03 
Action  Plan  available  for  public  review  and  comment  from  April  12-May  13,  2002.  The  2002- 
OS  Action  Plan  identifies  the  proposed  projects  which  will  be  funded  during  the  upcoming  fiscal 
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INTRODUCTION  TO  THE  2002-2003  ACTION  PLAN 


A.  General  Background 

The  2002-2003  Action  Plan  presents  the  City  and  County  of  San  Francisco’s  priorities  and 
specific  activities  to  address  the  housing  and  community  development  needs  of  low  income  San 
Franciscans  and  addresses  the  goals  established  in  its  2000  - 2005  Consolidated  Plan.  The 
Action  Plan  is  submitted  to  the  United  States  Department  of  Housing  and  Urban  Development 
annually  and  constitutes  an  application  for  funds  under  four  different  federal  programs: 

• Community  Development  Block  Grant  (CDBG); 

• Emergency  Shelter  Grant  (ESG); 

• HOME  Investment  Partnership  (HOME);  and, 

• Housing  Opportunities  for  People  with  AIDS  (HOPWA) 

For  more  than  two  decades,  San  Francisco’s  community  development  effort  has  assisted  the 
development  of  lower  income  communities  and  served  low  and  moderate-income  persons.  This 
year’s  program  strives  to  do  the  same  in  the  midst  of  the  continuing  effects  of  welfare  reform 
challenges,  extremely  low  housing  and  commercial  vacancy  rates  and  ongoing  federal  funding 
cuts  for  domestic  programs.  Both  public  and  non-profit  agencies  dedicated  to  serving  San 
Francisco’s  low  and  moderate-income  residents  are  facing  increased  pressure  to  address  growing 
needs  with  less  funding.  The  past  year  has  been  a roller  coaster  year  of  turbulent  events.  Non- 
profit agencies  have  labored  to  survive  in  the  tail  end  of  an  economic  upswing  that  was  witness 
to  100-300%  increases  in  non-profit  space  rental,  and  an  equally  dramatic  decline  economic 
downturn  where  hordes  of  internet  companies  abandoned  office  space  and  practically  overnight, 
corrected  the  shortage  in  office  space  for  non-profits.  Last  year,  we  emphasized  the  need  to 
better  ensure  long-term  stability  for  the  non-profit  organizations  that  provide  the  critical 
community  development  activities  needed  by  San  Franciscans.  Our  commitment  remains  this 
year.  In  addition,  local  non-profits  are  faced  with  diminished  options  for  fundraising  as  typical 
long-term  funders  are  reducing  or  eliminating  grant-making  programs  in  this  year  of  slow 
economic  activity. 

As  in  past  years,  this  year’s  program  was  developed  with  the  understanding  that  CDBG,  ESG, 
HOME  and  HOPWA  funds  are  merely  four  of  numerous  funding  sources  and  efforts  by  various 
City  Departments  to  address  the  needs  of  our  lowest  income  communities  and  individuals.  In 
many  instances  CDBG  may  be  the  most  flexible  funding  source  available  for  particular  efforts. 
For  example,  CDBG  assistance  can  take  many  forms,  such  as  support  for  capital  projects,  direct 
program  funding,  or  provision  of  technical  assistance  and/or  planning  resources.  Thus,  in 
developing  this  year’s  program,  the  importance  of  integrating  CDBG  and  ESG  funding  with 
broader  citywide  efforts  was  recognized. 

Extensive  efforts  were  made  to  coordinate  priorities  and  funding  with  existing  resources  to  best 
meet  critical  needs,  fill  identified  gaps  and  otherwise  be  well  utilized. 

The  Plan’s  priorities  are  discussed  below  but  necessarily  revolve  around  the  issues  of  affordable 
housing,  economic  development  and  employment/workforce  development.  In  meeting  these 
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priorities,  the  Mayor’s  Office  of  Community  Development  (MOCD),  the  Mayor’s  Office  of 
Housing  (MOH),  and  the  San  Francisco  Redevelopment  Agency  (SFRA),  the  Departments 
responsible  for  administration  of  these  funding  sources,  are  moving  to  utilize  their  financial  and 
human  resources  more  strategically  and  effectively  than  ever  before.  The  key  is  improving  the 
partnership  between  and  support  for  community-based  non-profit  organizations  and  other  entities 
providing  community  development  services  to  low  and  moderate-income  San  Franciscans, 
leveraging  all  available  resources  and  ensuring  there  are  clear  outcomes  for  all  of  the  City’s 
investments. 

The  2002  Action  Plan  include  193  distinct  CDBG- funded  programs  and  pools  providing 
services  such  as  housing  development,  public  space  improvement,  workforce  development, 
child  care,  small  business  technical  assistance  and  entrepreneurship  development,  and  planning. 
An  additional  22  ESG-funded  programs  will  provide  services  specifically  targeted  at  the  needs 
of  the  homeless.  HOME  funds  will  primarily  be  directed  towards  new  housing  construction, 
acquisition  and  rehabilitation  activities.  HOPWA  funds  will  be  used  for  housing  acquisition, 
rehabilitation  and  construction,  rental  assistance  and  supportive  services  for  persons  with 
AIDS/HIV. 

B.  Lead  Agency 

MOCD  remains  the  lead  agency  responsible  for  submitting  the  Action  Plan.  MOCD  and  MOH 
work  closely  to  administer  San  Francisco’s  CDBG,  ESG  and  HOME  Programs.  Both  maintain 
a close  working  relationship  with  the  San  Francisco  Redevelopment  Agency,  the  agency 
responsible  for  the  three-county  HOPWA  Program. 

C.  Citizen  Participation/Public  Input  in  the  Development  of  the  2002-2003  Action  Plan 

Public  Input 

The  development  of  the  2002  Program  began  in  September,  2001  with  public  hearings 
conducted  by  the  Citizens  Committee  on  Community  Development  (CCCD). 1 These  hearings 
were  held  to  collect  citizen  input  on  housing  and  community  development  needs  for  their 
neighborhoods  and  for  the  City  as  a whole.  The  CCCD  also  took  into  consideration  the 
priorities  originally  established  in  the  Continuum  of  Care  Plan  for  services  to  the  homeless  and 
the  Enterprise  Community  neighborhood  plans,  as  well  as  the  strategic  planning  done  as  part  of 
the  Empowerment  Zone  application  process.  The  CCCD  also  incorporated  both  the  local 
systems  responding  to  welfare  reform  and  the  Mayor's  focus  on  neighborhood  strategies. 

A listing  of  proposed  projects  included  in  this  year’s  Action  Plan  was  made  available  to  the 
community  on  March  15,  2002.  On  April  12,  2002  the  draft  2002  Action  Plan  was  made 
available  to  the  public  for  a 30  day  public  review  period.  The  CCCD  held  a public  hearing  on 
the  CDBG,  ESG,  HOME  and  HOPWA  for  the  public  and  interested  organizations  on  the 
proposed  listing  of  funded  projects  for  the  upcoming  year  on  March  25,  2002.  A subsequent 


1 This  advisory  body,  appointed  by  the  Mayor,  includes  a broad  cross  section  of  the  community  and  is 
charged  with  assisting  the  Mayor’s  Office  of  Community  Development  with  identification  of 
community  needs  and  formulating  program  priorities. 
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public  hearing  on  the  2002  Action  Plan  projects  is  scheduled  before  the  Board  of  Supervisors’ 
Finance  Committee  on  May  1,  2002  to  discuss  proposed  2002-2003  activities. 

Map  1 identifies  the  locations  of  programs  and  projects  included  in  the  2002-03  Action  Plan 
appears  below.  These  projects  are  located  within  and/or  serve  neighborhoods  the  majority  of 
whose  residents  are  persons  or  families  of  low  or  moderate  income  and/or  that  serve  such 
residents. 

The  Comprehensive  Housing  Affordability  Strategy  (CHAS)  Advisory  Committee 

The  City's  Comprehensive  Housing  Affordability  Strategy  (CHAS)  Advisory  Committee  is 
charged  with  the  responsibility  of  advising  the  Mayor  on  affordable  housing  planning, 
development  and  preservation  planning,  identifying  and  recommending  solutions  to  problems 
in  the  City's  housing  delivery  system,  and  producing  and  monitoring  the  City's  long  range  and 
annual  plans  for  affordable  housing,  including  this  Action  Plan  for  2002-03. 

Membership  of  the  CHAS  Advisory  Committee  includes  senior  staff  representatives  of  all  City 
Departments  and  Agencies  that  play  a role  in  planning  or  developing  affordable  housing  or 
housing  related  services  and  it  includes  representatives  of  community-based  provider  and 
advocacy  networks  and  coalitions.  The  CHAS  Committee  meets  monthly  and  is  coordinated 
and  staffed  by  the  Mayor's  Office  of  Housing. 

The  activities  and  programs  to  address  priority  housing  needs  in  2002-03  that  are  described 
below  have  been  recommended  by  the  CHAS  Advisory  Committee.  This  committee  will 
provide  on-going  oversight  and  advice  regarding  implementation  and  refinement  of  the 
housing  element  of  the  Action  Plan  during  the  course  of  the  year. 

II.  2002-03  HOUSING  AND  COMMUNITY  DEVELOPMENT  PRIORITY  NEEDS 
A.  Increasing  and  Preserving  Affordable  Housing 

The  City  will  continue  its  commitment  to  a)  increasing  and  preserving  affordable  housing 
opportunities  for  a wide  range  of  households,  and  b)  maintaining  and  improving  housing 
conditions.  The  City  will  also  use  innovative  financing  mechanisms  to  secure  resources  for 
additional  affordable  housing.  In  order  to  assure  the  safety  and  health  of  low  and  moderate 
income  households,  the  City  will  also  continue  efforts  to  assist  basic  Housing  Code  rehabilitation 
work  in  existing  housing  where  these  efforts  would  otherwise  not  happen. 

As  demonstrated  by  the  allocation  of  funds  described  below,  plans  for  the  investment  of 
locally  administered  funds  in  2002-03  continue  to  be  focused  particularly  on  four  areas: 

• Creating  new  Supportive  Housing  for  persons  who  are  homeless  or  threatened  with 
homelessness  or  whose  physical  or  mental  well-being  or  ability  to  function 
independently  and  successfully  requires  that  a variety  of  human  services  be  associated 
with  their  residence.  Priority  continues  to  be  given  to  those  who  experience  the  greatest 
gap  between  their  personal  resources  and  what  is  needed  for  stable  long-term  housing 
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and  who  are  also  least  likely  to  be  served  by  profit-motivated  housing. 

• Expanding  the  stock  of  Family  Rental  Housing  to  increase  housing  opportunities  for 
poor  and  working  families  who  need  safe,  secure  housing  with  multiple  bedrooms  and 
family-oriented  amenities  such  as  play  areas  and  low-cost  childcare,  with  particular 
emphasis  on  very  low  and  extremely  low  income  families.  The  City's  chronic  lack  of 
such  opportunities  for  its  lower  income  families  in  recent  years  and  the  significant 
acceleration  of  market  rent  increases  since  1998require  that  renewed  emphasis  be  placed 
on  such  development  activity  in  2002-2003. 

• Expand  the  stock  of  Senior  Housing  affordable  to  extremely  low  income  and  very  low 
income  seniors.  The  rent  increases  of  recent  years  have  disproportionately  affected 
these  seniors,  whose  fixed  incomes  have  increasingly  proved  inadequate  to  rent  housing 
in  the  market  which  they  previously  could  afford. 

• Preserving  Existing  Affordable  Housing  whose  affordability  is  threatened  by  conversion 
to  market  rate  housing  or  the  loss  of  on-going  rent  or  operating  subsidies.  Although 
Section  8 assistance  has  continued  to  be  renewed  at  the  federal  level  in  the  past  few 
years,  the  long-term  outlook  for  existing  affordable  housing  is  still  in  doubt.  Conversion 
has  become  an  even  more  attractive  option,  so  efforts  to  preserve  existing  assisted 
housing  will  remain  an  important  strategy. 

B.  Retaining  and  Increasing  Economic  Development  Activity 

In  order  to  complement  housing  activities  and  to  create  and  retain  employment  opportunities 
directly  benefiting  low  and  moderate  income  persons,  the  City  will  implement  programs  that 
expand  or  improve  small  or  minority-owned  businesses,  encourage  self-sufficiency  of 
community-based  nonprofit  organizations,  assist  with  the  development  of  self  employment 
efforts  by  low  and  moderate  income  persons,  better  utilize  land  available  for  industrial  and 
commercial  development  in  lower  income  neighborhoods,  and  revitalize  declining  neighborhood 
commercial  districts. 

Also  included  are  activities  which  support  and  are  coordinated  with  the  City’s  Enterprise  Zone 
(State  program)  and  federal  Enterprise  Community  program.  Enterprise  Community 
neighborhoods,  including  the  Mission,  Outer  Mission,  Bayview-Hunter’s  Point,  Visitacion 
Valley,  and  the  South  of  Market;  as  well  as  two  Neighborhood  Revitalization  Areas  (Chinatown 
and  the  Tenderloin)  will  continue  to  receive  additional  economic  stimulus  through  the 
availability  of  small  business  loan  funds. 

C.  Preservation  of  existing  and  development  of  new  affordable  neighborhood  facilities 

Community  development  organizations  cannot  provide  needed  services  and  activities  without  a 
space  from  which  to  operate.  In  order  to  promote  accessible  services,  the  City  will  continue  to 
provide  funding  for  the  preservation,  and  development  of  space  for  youth,  senior,  workforce 
development  and  other  community  development  activities.  Traditionally,  funding  has  been 
provided  for  purposes  such  as  rehabilitation  of  existing  recreational  and  multipurpose 
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Community  development  organizations  cannot  provide  needed  services  and  activities  without  a 
space  from  which  to  operate.  In  order  to  promote  accessible  services,  the  City  will  continue  to 
provide  funding  for  the  preservation,  and  development  of  space  for  youth,  senior,  workforce 
development  and  other  community  development  activities.  Traditionally,  funding  has  been 
provided  for  purposes  such  as  rehabilitation  of  existing  recreational  and  multipurpose 
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neighborhood  facilities,  improvement  of  public  space,  safety,  and  removal  of  architectural 
barriers 

Funding  this  coming  year  will  be  increased  to  address  the  affordable  space  crisis  that  non-profit 
community  development  organizations  have  witnesses  this  past  year  in  the  form  of  doubling  and 
tripling  of  rent  costs,  evictions  and  relocation.  Not  only  will  CDBG  fund  activities  that  preserve 
and/or  expand  facilities  that  provide  vital  services  to  lower  income  residents,  but  it  will  also 
emphasize  developing  new  and/or  rehabilitating  existing  space  to  co-locate  multiple  non-profit 
organizations  facing  eviction  or  relocation  due  to  rising  rents. 

D.  Neighborhood  and  Community  Stabilization 

In  order  to  support  neighborhood  and  community  stabilization,  the  CDBG  program  will 
prioritize  activities  that  promote  the  development  of  healthy  neighborhoods.  These  activities 
include  support  for  neighborhood  centers,  family  self-sufficiency,  the  preparation  of 
economically  disadvantaged  individuals  for  employment,  and  other  activities  that  support 
individuals  and/or  impacted  family  members  with  essential  services  necessary  to  make  a 
successful  transition  to  employment.  In  addition  the  CDBG  program  will  support  the  efforts  of 
organizations  to  improve  their  cultural  and  language  competency  to  better  serve  the  changing 
low-income  neighborhoods  of  San  Francisco. 

E.  Renewal  Community/Enterprise  Community 

In  January,  2002,  San  Francisco  was  designated  a Renewal  Community  (RC)  by  the  United 
States  Department  of  Housing  and  Urban  Development.  It  will  be  eligible  to  share  in  an 
estimated  $17  billion  in  tax  incentives  to  stimulate  job  growth,  promote  economic  development 
and  create  affordable  housing.  The  2000  Community  Renewal  Tax  Relief  Act  established  the 
Renewal  Community  Initiative  that  will  encourage  public-private  collaboration  to  generate 
economic  development.  These  tax  incentives  are  intended  to  help  businesses  grow  by  creating 
incentives  that  will  promote  job  growth  and  economic  development.  As  an  RC,  San  Francisco 
will  receive  regulatory  relief  and  tax  breaks  to  help  local  businesses  provide  more  jobs  and 
promote  community  revitalization. 

San  Francisco  will  be  able  to  take  advantage  of  wage  credits,  tax  deductions,  capital  gains 
exclusions  and  bond  financing  to  stimulate  economic  development  and  job  growth. 

Each  incentive  is  tailored  to  meet  the  particular  needs  of  a business  and  offers  a significant 
inducement  for  companies  to  locate  and  hire  additional  workers. 


F.  Neighborhood  Revitalization  Areas 

Two  neighborhoods,  the  Tenderloin  and  Chinatown,  did  not  receive  enterprise  community 
designation,  but  have  been  designated  Neighborhood  Revitalization  Areas  (NRA).  The 
designation  of  these  neighborhoods  as  NRAs  provides  the  City  with  more  flexibility  in 
undertaking  and  carrying  out  economic  development  activities  with  CDBG  funds.  The 
neighborhoods  plans  which  are  attached  in  full  as  Appendices  A (Chinatown)  and  B 
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(Tenderloin)  strive  to  accomplish  the  following: 

(a) .  Chinatown  Neighborhood  Revitalization  Area  Strategic  Plan  Summary 

The  Chinatown  Neighborhood  Strategic  Plan  was  prepared  by  more  than  65  neighborhood 
organizations,  public  agencies  and  private  sector  entities.  The  ten  year  plan  integrates  economic 
development,  employment  and  training,  housing,  public  safety,  physical  environment  and  human 
services  strategies.  The  six  primary  goals  of  the  Chinatown  Plan  are: 

• Expanding  markets  for  local  entrepreneurs  and  stimulating  job  development  for  local  residents; 

• Generating  employment  opportunities  and  supporting  job  development,  training  and  placement 

for  neighborhood  residents; 

• Preserving,  expanding  and  improving  housing  that  is  affordable  to  low-  and  moderate-income 

residents; 

• Improving  public  safety; 

• Enhancing  the  physical  and  aesthetic  conditions  of  Chinatown;  and, 

• Providing  accessible,  multi-lingual  and  affordable  human  services. 

(b)  Tenderloin  Neighborhood  Revitalization  Area  Strategic  Plan  Summary 

The  Tenderloin  Neighborhood  Strategic  Plan  was  prepared  with  participation  by  more  than  100 
individuals,  community  organizations,  public  agencies,  private  sector  entities  and  funders.  The 
Plan  is  based  on  Tenderloin  2000,  a ten-year  plan  developed  as  a result  of  a twelve-month 
process  involving  over  2,400  diverse  community  members.  The  Tenderloin  Plan  identifies 
community’s  economic  development,  employment  and  training,  housing,  public  safety,  physical 
environment  and  human  services  strategies.  The  five  primary  goals  of  the  Tenderloin  Plan  are: 

• Revitalizing  the  neighborhood; 

• Preserving,  expanding  and  improving  housing  that  is  affordable  to  low-  and  moderate-income 

residents; 

• Improving  public  safety; 

• Improving  the  physical  environment;  and, 

• Providing  needed  health  and  human  services  to  local  residents. 


III.  RESOURCES  AVAILABLE  AND  PROPOSED  USES  IN  2002-03 1 


CDBG: 

ESG: 

HOME 

HOPWA: 


2002-03  Allocations 

$26,238,220 

$879,000 

$7,895,000 

$9,414,000 
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A.  Community  Development  Block  Grant  Funds 

New  2002  Funds:  $ 25,315,000 
Reprogrammed  funds  from  prior  years:  $ 923,220 

Total  program  income  earned  and  used:  $ 7,484,01 1 

As  in  prior  years,  CDBG  funds  will  continue  to  be  used  for  housing,  construction  of  and 
improvements  to  community  facilities,  public  services,  economic  development,  and  planning 
and  administration.  Program  income  is  expected  to  be  earned  from  repayments  to  loan 
programs,  from  land  sales  and  rent  collected  as  a result  of  urban  renewal,  and  from  rents 
collected  by  housing  development  corporations.  San  Francisco  will  also  continue  to  make 
repayments  for  Section  108  Loan  Guarantee  Program  funds  received  for  economic  development 
activities. 

1.  CDBG  Funds  For  Non-Housing  Activities 

CDBG  funds  will  continue  to  be  used  for  program  activities  designed  to  increase/preserve 
affordable  housing,  increase  economic  activity  and/or  increase/improve  workforce  development 
and  essential  support  services: 

• $ 1 .74  million  will  be  used  for  various  public  space  improvement  projects  throughout  the 
City.  These  projects  consist  of  physical  improvements  to  publicly  accessible  open  spaces 
which  benefit  low  income  users  in  targeted  neighborhoods. 

• $4.02  million  will  support  rehabilitation  of  new  and  existing  community  facilities  used  as 
neighborhood  centers,  facilities  that  provide  services  to  the  elderly,  disabled,  youth  and 
veterans,  and  that  provide  workforce  development  services,  disability  access  upgrading  and 
emergency  capital  funding.  A priority  will  be  placed  on  the  development  of  new  and/or 
rehabilitating  existing  space  to  co-locate  multiple  non-profit  organizations  facing  eviction  or 
relocation  due  to  rising  rents. 

• $4.84  million  will  be  used  for  public  services  for  low  income  persons,  including  children’s 
and  youth  programs,  workforce  development  programs,  child  care  services,  disabled/HIV 
services,  housing  counseling,  health  services,  senior  services  and  workforce  development- 
related  legal  services. 

• $1.95  million  will  be  used  for  economic  development  and  microenterprise  assistance 
programs  including,  loan  packaging  services  resulting  in  job  creation  and  microenterprise 
development  activities 

• $636  thousand  for  planning  and  capacity  building  projects 

• $2.57  million  for  MOCD  administration  and  management  of  programs; 

• $1.2  million  for  MOH  administration  and  management  of  programs; 

• $833  thousand  in  City,  legal,  historic  preservation  and  other  related  costs; 

• $266k  million  of  program  income  generated  by  the  San  Francisco  Redevelopment  Agency 
will  be  used  for  urban  renewal  completion,  economic  development,  relocation  and  job 
training  services. 

• $75  thousand  will  be  used  for  community  development  activities  by  institutions  of  higher 
learning 

• $165  thousand  will  be  used  for  the  support  of  neighborhood  centers 
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Existing  Facilities  Rehabilitation 


Existing  Facilities  Rehabilitation 


1 509  Cultural  Center 

Improve  fire  safety,  electrical  & ventilation  systems  at 
drop-in  center  providing  social  services. 

$60,000 

2 Bernal  Heights  Neighborhood  Center 

Replace  heating  system  and  windows. 

$37,000 

Booker  T.  Washington  Community 
3 Service  Center 

Replace  sewer  line  in  multi-purpose  neighborhood 
facility. 

$18,000 

4 Boys  & Girls  Clubs  of  San  Francisco 

Replace  pool  heating  and  water  filtration  systems  in 
youth  facility. 

$9,475 

Community  Awareness  & Treatment 
5 Services. 

Install  new  fire  sprinkler  system  in  basement  of 
homeless  shelter. 

$100,000 

6 Ella  Hill  Hutch  Community  Center 

Replace  13  roof  furnaces  at  multipurpose 
neighborhood  center 

$130,000 

7 Florence  Crittenton  Services 

Renovate  residential  facility  serving  infants  and 
pregnant  teens. 

$66,500 

8 Instituto  Familiar  de  la  Raza 

Install  elevator  at  multi-purpose  family  resource 
center. 

$110,000 

9 Japanese  Community  Youth  Council 

Install  elevator  at  neighborhood  youth  facility. 

$140,000 

10  Legal  Services  For  Children 

Provide  ADA  access  and  heating  to  children's  legal 
service  facility. 

$93,000 

1 1 Metropolitan  Community  Foundation 

Install  ramp  at  homeless  meal  program  site. 

$25,000 

Mission  Language  and  Vocational 
12  School,  Inc. 

Rehabilitate  vocational  training  facility  serving  new 
immigrants  and  residents  of  the  Mission  district . 

$100,000 

13  Mission  Neighborhood  Centers 

Provide  new  counseling  offices,  renovate  multi- 
purpose room,  and  add  accessible  ramp  and  signage  at 
youth  service  center. 

$94,420 

14  Mission  Neighborhood  Centers 

Install  heating  system  in  Head  Start  center  serving  up 
to  80  children. 

$20,000 

15  Mission  Neighborhood  Centers 

Install  ventilation  system  at  Head  Start  Center  that 
serves  40  children  and  their  families. 

$25,000 

16  Mission  Neighborhood  Health  Center 

Renovate  entry  way  and  stair  way  to  meet  current  code 
and  ADA  standards,  and  create  counseling  office. 

$134,500 

Playmates  Cooperative  Nursery 
17  School 

Provide  an  accessible  ramp  at  a child  care  center  in  the 
Sunset  area. 

$30,000 

1 8 Potrero  Hill  Neighborhood  House 

Rehabilite  multi-purpose  community  center  serving 
children,  youth,  adults  and  seniors. 

$53,600.00 

1 9 Southwest  Community  Corporation 

Provide  security  lighting,  fence  and  doors  at 
multipurpose  neighborhood  center. 

$19,250.00 

20  Swords  to  Plowshares 

Improve  accessibility  to  a multiservice  facility  serving 
homeless  and  low-income  veterans. 

$140,000.00 
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21  Tenderloin  AIDS  Resource  Center 

Renovate  AIDS  resource  and  service  facility  serving 
residents  of  the  Tenderloin  community. 

$63,000.00 

22  Walden  House 

Upgrade  various  bathroom  areas  of  residential  drug 
rehab  facility  to  comply  with  ADA. 

$100,000.00 

23  YMCA  of  San  Francisco 

Renovate  youth  facility  providing  academic  and 
vocational  services. 

$150,000.00 

24  YMCA  of  San  Francisco 

Renovate  two  preschool  restrooms  in  childcare 
facility. 

$50,000.00 

Total 

$1,768745 

New  Facilities  Development 

1 Arriba  Juntos 

Purchase  and  install  commercial  kitchen  equipment 
for  catering  incubator  program. 

$125,000 

2 Burt  Center  Inc 

Construct  protective  isolation  room  in  adolescent 
residential  treatment  facility. 

$30,000 

Provide  tenant  improvements  at  new  housing 
3 Chinatown  Community  Development  Center  counseling  center. 

$100,000 

4 La  Raza  Centro  Legal 

Renovate  day  laborer  hiring  and  service  center. 

$30,000 

5 Nihonmachi  Legal  Outreach 

Accessibility  improvements  to  older  building  that 
legal  services  nonprofit  is  relocating  into. 

$55,000 

6 North  of  Market  Senior  Services 

Additional  funding  being  provided  for  renovation  of 
a new  senior  center. 

$75,000 

7 San  Francisco  Conservation  Corps 

Upgrade  employment  and  education  facility  with 
new  bathrooms  and  related  ADA  improvements. 

$97,000 

8 South  of  Market  Foundation 

Renovate  conference  room  in  business  development 
facility. 

$25,000 

Other  Capital  Program  Pools 

1 Disability  Access  Upgrade  Pool 

Proide  additional  capital  fundings  for 
compliance  with  ADA  on  approved  projects. 

$400,000 

2 Facility  Emergency  Relief  Pool 

Provide  for  additional  capital  fundings  due  to 
unforseen  problems  and  new  code 
requirements. 

$1,318,645 
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Public  Facility  Improvements 


1 Public  Space  Improvement  Pool 

2 San  Francisco  Conservation  Corps 

3 San  Francisco  Conservation  Corps 

4 San  Francisco  Conservation  Corps 

5 San  Francisco  Conservation  Corps 

6 San  Francisco  Conservation  Corps 

7 San  Francisco  Conservation  Corps 

8 San  Francisco  Conservation  Corps 

9 San  Francisco  Conservation  Corps 

10  San  Francisco  Conservation  Corps 

1 1 San  Francisco  Conservation  Corps 


Provide  for  additional  public  improvements  due  to 
unforseen  problems  and  emergency  situations. 


Cross  Cultural  Family  Center  - 10'  x 30'  infant  outdoor 
play  space  for  a newly  construction  center  and  a small 
wooden  fence 


Hamilton  Family  Center  - Rooftop  playground 


South  of  Market  Child  Care  - New  playground 


San  Francisco  Recreation  and  Park/Crocker  Amazon 
Playground/Geneva  & Moscow  Street  - Replace  existing 
play  structure  with  new  p 


San  Francisco  Recreation  and  Park/Mini  Park  - 
Renovation  of  an  existing  mini  park  including  play  area 
to  bring  it  into  compliance  with  the  ADA 


SFUSD/Bret  Harte  Elementary  School  - New  play 
structure  & matting  to  replace  existing  play  structure 


SFUSD/Bryant  Child  Development  Center  - New  play 
structure  surrounded  by  a landscaping. 


SFUSD/Cesar  Chavez  Elementary  School  - A 
playstructure  for  children  including  those  who  may  be 
physically  or  developmentally  challenged. 


SFUSD/John  McLaren  Child  Development  Center  - 
Replace  existing  play  structure  with  new  play  structures, 
matting,  ramp,  benches. 


SFUSD/Las  Americas  Child  Development  Center  - 
Replace  tire  swing  with  a set  of  regular  swings  & a new 
slide  structure. 


$249,254 

$54,000 

$80,000 

$100,000 

$100,000 

$80,000 

$70,000 

$80,000 

$50,000 

$80,000 

$80,000 
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SFUSD/New  Traditions  Elementary  Alternative  School  - 
Replace  existing  play  structure  with  new  play  structures, 

12  San  Francisco  Conservation  Corps  matting  & benches  $80,000 

SFUSD/Presidio  Child  Development  Center  - New  play 

13  San  Francisco  Conservation  Corps  structures  in  infant  and  toddler  yards.  $60,000 

SFUSD/San  Miguel  Child  Development  Center  - 

14  San  Francisco  Conservation  Corps  Demolish  play  structure  & replace  with  new  structure  $80,000 

SFUSD/Sarah  B.  Cooper  Child  Development  Center  - 

15  San  Francisco  Conservation  Corps  Replace  old  play  structure  & improve  outdoor  play  yard.  $80,000 

16  San  Francisco  Conservation  Corps  SFHA/Potrero  Terrace  - New  playground  and  matting.  $85,000 

SFHA/Hunter's  Point  (A)  West  - New  playground  and 

17  San  Francisco  Conservation  Corps  matting.  $85,000 

San  Francisco  League  of  Urban 

1 8 Gardeners  (SLUG)  Third  Street  Park  - Park  development  of  unused  land  $50,000 

San  Francisco  League  of  Urban  Brotherhood  Way  Park  Space  - Open  space  and  pathway 

19  Gardeners  (SLUG)  improvements.  $60,000 

San  Francisco  League  of  Urban 

20  Gardeners  (SLUG)  Northridge  Cooperative  Homes  - Garden  construction  $34,160 

San  Francisco  League  of  Urban 

21  Gardeners  (SLUG)  Potrero  Hill  Garden  - Garden  renovation  $40,000 

San  Francisco  League  of  Urban 

22  Gardeners  (SLUG)  Westbrook  Housing  - Park  development  $45,000 

Public  Housing 

Provide  ADA  accessibility  modifications  to  bathroom, 

1 San  Francisco  Housing  Authority  kitchen  and  all  doorways.  $200,000 

Public  Services 

Provide  ESL  instruction  , job  development,  job  training 
African  Immigrant  and  Refugee  and  placement  to  African  Immigrants,  refugees  and  low- 

1 Resource  Center  income  residents.  $67,000 

11 
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2 AIDS  Legal  Referral  Panel 

Provide  legal  support,  counseling,  education  and 

representation  to  HIV  positive  individuals  entering/re  - 

'entering  the  work  force  $39,500 

3 Arab  Cultural  Center 

Provide  youth  development  and  acculturation  services, 

particularly  to  immigrant  Arab  girls  and  Arab  women  $60,000 

4 Ark  of  Refuge 

Provide  after-school  and  summer  youth  multi-media  arts 

program  to  low-income  youth  ages  8-17  years  old.  $70,000 

5 Asian  Law  Caucus 

Provide  employment,  labor,  housing,  immigration,  public 

benefits  and  naturalization  legal  services  $55,500 

Asian  Pacific  American  Community 
6 Center\CNSC 

Provide  information  and  referral  services  in  collaboration 

with  other  service  providers  in  Visitacion  Valley  and 

Bayview  Hunter  for  Asian  immigrants  $50,000 

7 Asian  Women’s  Shelter 

Provide  intensive  case  management,  counseling, 

collaboration  and  advocacy  for  battered  women  and  their 

children  $31,500 

BASF/The  Volunteer  Legal  Services 
8 Program 

Provide  legal  and  social  services  to  low-income  renters  to 

avoid  imminent  loss  of  housing.  $30,000 

9 Bay  Area  Legal  Aid 

Provide  legal  services  that  will  help  women  achieve 

economic  self-sufficiency  and  stable,  violence-free  homes  $42,000 

10  Bay  Area  Video  Coalition 

Provide  multi-media  training,  technical  assistance  and 

placement  service  to  low- income  San  Francisco  residents  $ 1 25,000 

Bayview  Hunters  Point  Network  For 
11  Elders 

Provide  low  cost  in-home  care  and  case  management 

services  for  seniors  in  the  BVHP  neighborhood  $43,000 

Booker  T.  Washington  Community 
12  Service  Center 

Provide  after  school  tutorial,  basic  computer  skills, 

counseling  and  referrals  services.  $6 1 ,000 

13  Brava!  for  Women  in  the  Arts 

Provide  technical  theater  training,  and  placement  services 
to  low-income  youth  and  young  adults  $47,000 
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Provide  job  readiness  training,  placement  and  retention 
services  to  immigrants,  refugees  and  other  disadvantaged 

14  Career  Resources  Development  Center  adults  $90,000 


Catholic  Youth  Organization/Mission 
15  Day  Care 

Provide  child  care  and  parenting  education  services  to 

low  income  residents  of  San  Francisco  $61 ,500 

Central  American  Resource  Center 
16  (CARECEN) 

Provide  work  permit  application  assistance  to  low-income 

Latino  immigrants  residing  in  San  Francisco  $40,000 

17  Central  City  Hospitality  House 

Provide  job  training,  counseling,  employment  and 

retention  services  to  homeless  and  low-income  people 

from  the  Tenderloin  community  $48,500 

1 8 Charity  Cultural  Services  Center 

Provide  job  training  in  cooking,  bartending  and  table 

waiting,  to  limited-English  speaking  individuals  $100,000 

Chinatown  Community  Development 
19  Center 

Provides  housing  counseling  services  to  monolingual 
Chinese-speaking  tenants.  $40,000 

20  Chinese  for  Affirmative  Action 

Provide  job  readiness,  counseling,  placement  and 
retention  services,  primarily  in  the  Chinatown  and 
V isitacion  V alley  neighborhoods  $ 1 00,000 

21  Chinese  Newcomers  Service  Center 

Provide  bilingual  job  preparation,  information,  placement 

and  retention  services  for  immigrants  in  Chinatown,  the 

Sunset,  and  Visitacion  Valley  $71,000 

Community  Alliance  for  Special 
22  Education  (CASE) 

Advocacy  with  parents  and  the  school  district  to  develop 

appropriate  Individual  Education  Program  to  assist 

children  with  disabilities  $25,000 

23  Community  United  Against  Violence 

Provide  critical  services  to  gay,  lesbian,  bisexual  and 

transgender  victims  of  domestic  violence.  $27,000 

Community  Youth  Center-San 
24  Francisco  (CYC-SF) 

Provide  job  skills  enhancement  and  placement,  primarily 

to  Asian  immigrant  youths  $38,000 
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Community  Youth  Center-San 
25  Francisco  (CYC-SF) 

Provide  vocational  and  computer  training,  information 

technology  and  multimedia  training,  job  readiness  and 

placement  assistance  to  young  people  between  the  ages  of 

18-25.  $35,000 

26  Compass  Community  Services 

Provide  food,  clothing,  support  services  for  homeless  and 

very  low-income  families  and  children.  $37,000 

27  Donaldina  Cameron  House 

Provide  multi-lingual  employment  readiness  training  to 

adult  female  Asian  domestic-violence  victims  $35,000 

28  Ella  Hill  Hutch  Community  Center 

Providing  computer  literacy  for  all  ages,  supplementary 

education  (GED),  and  recreation.  $125,000 

29  Episcopal  Community  Services  of  SF 

Provide  adult  education  as  part  of  Skills  Center  focused 

on  job  skills  and  basic  education  for  the  homeless  and 

extremely  low-income  individuals.  $30,000 

30  Filipino-American  Council  of  SF 

Provide  job  readiness  training  and  employment  placement 

services  to  low-income  Filipino  immigrants  residing  in 

San  Francisco.  $50,000 

3 1 Glide  Foundation 

Provide  training  & employment  services  and  office 
technology  skills  to  extremely/very  low  income  and 
homeless  adults  and  youth  of  San  Francisco.  $56,000 

32  Haight  Ashbury  Food  Program 

Provide  training  to  individuals  to  prepare  meals  and 

provide  them  with  the  tools  and  skills  necessary  to 

become  self-sufficient  $25,000 

HAPPY  (Haight  Ashbury  Play 
33  Program  for  Youth) 

Provide  a free  drop-in  after  school  recreation  program  for 

homeless  and  low  income  children.  $35,000 

Provide  comprehensive  work  readiness  and  soft  skills 

training  to  deaf  and  hard  of  hearing  teens  and  young 

34  Hearing  Society  for  the  Bay  Area,  Inc.  adults.  $22,000 


35  Hunters  Point  Boys  & Girls  Club 

An  after  school  tutorial  and  recreational  program  for 

children  and  youth  living  in  public  housing.  $20,000 
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Provide  after  school  educational,  recreation  and  summer 
Hunters  Point  Community  Youth  Park  program  with  nutritional  support  to  public  housing 

36  Foundation  youths.  $152,000 

Provide  placement  and  counseling  services  to  assist 
Independent  Living  Resource  Center  of  persons  with  physical  and  mental  disabilities  to  obtain 

37  SF  affordable  housing.  $60,000 


38  Ingleside  Community  Center 

Provide  workforce  development  training,  job  placements, 

retention  and  referral  services.  $70,500 

39  Instituto  Laboral  de  la  Raza 

Provide  legal  services  in  the  areas  of  employment  and 

labor  law  to  low  income  residents  of  San  Francisco  $68,000 

40  Jewish  Vocational  Services 

Provide  employment  specialist  training  and  job 

placements  to  low-income  individuals.  $60,000 

41  John  W.  King  Senior  Center 

Provide  frail/disabled  seniors  with  transportation  and 

support  to  medical  appointments,  adult  day  care,  nutrition 

sites  and  shopping  $125,000 

42  Korean  Center,  Inc. 

Provide  workforce  development  training  to  Korean 

immigrant  youth  $50,000 

43  La  Casa  de  las  Madres 

Provide  shelter  and  support  services  to  battered  women 

and  their  children  $52,000 

44  La  Raza  Centro  Legal 

Provide  bilingual  legal  representation  and  advocacy 

services  for  low  income  persons  $ 125,000 

45  Larkin  Street  Youth  Center 

Provide  support  services  to  youth  at  Diamond  Youth 

Shelter.  $25,000 

Lavender  Youth  Rec.  & Info. 
46  Ct.(LYRIC) 

Provide  job  readiness  training,  homework  assistance, 

mentoring  and  counseling  to  lesbian,  gay,  bisexual, 

transgender  and  questioning  youth.  $30,000 

47  Legal  Assistance  to  the  Elderly 

Provide  legal  counseling  and  advocacy  services  to  seniors 

facing  eviction  or  other  tenant  problems  $30,000 

Lyon-Martin  Women’s  Health 
48  Services 

Provide  primary  heath  care  services  to  low  income 

women  $77,500 
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49  Milestones  Human  Services,  Inc. 

Provide  job  retention  services,  including  mentoring 

services  to  persons  coming  out  of  the  criminal  justice 

system.  $44,500 

50  Mission  Education  Projects,  Inc. 

Provide  tutorial  services  to  elementary  school  children 

and  support  services  for  parents  $50,000 

51  Mission  Hiring  Hall,  Inc. 

Provide  bilingual  comprehensive  employment  training, 

placement  and  retention  services  to  low-  income 

immigrants  $119,000 

Mission  Language  and  Vocational 
52  School,  Inc. 

Provide  job  training  and  placement  services  and 

vocational  English  training,  particularly  to  Latinos  and 

other  immigrants  $ 1 65,000 

53  Mission  Learning  Center 

Provide  after-school  and  summer  tutorial  program  for 

youth,  and  parenting  education  for  parents  $ 1 06,500 

54  Mission  Neighborhood  Centers 

Provide  after  school  youth  development  activities  and 

case  management  to  youth  $40,000 

55  New  Leaf 

Provide  outpatient  mental  health  services  to  the  gay, 

lesbian,  bisexual  and  transgender  communities.  $55,000 

56Nihonmachi  Legal  Outreach 

Provide  legal  services  in  the  areas  of  family  law, 

domestic  violence,  immigration,  naturalization  and  public 

benefits  to  the  Asian/Pacific  Islander  community  $93,000 

57  Northern  California  Service  League 

Provide  employment  readiness  and  placement  services  to 
General  Assistance  recipients  who  are  recent  ex- 
offenders. $68,000 

58  Opnet  Community  Ventures,  Inc. 

Provide  multi-media  job  readiness  training,  internship, 

job  placement  and  support  services  to  young  adults  $50,000 

59  Positive  Resource  Center 

Provide  comprehensive  employment  preparation  and 

placement  services  for  HIV-positive  individuals  $30,000 

60  Queer  Youth  Training  Collaborative 

Provide  outreach,  job  linkage,  and  other  supportive 

services  to  LGBTQ  youth  18-25.  $40,000 
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61  Renaissance  Parents  of  Success 

Provide  job  placement,  job  readiness,  job  retention  and 
comprehensive  vocational  computer  education  for  young 
adults  and  adults  in  the  Southeast  section  of  San 
Francisco  $125,000 

Samoan  Community  Development 
62  Center 

Provide  employment,  case  management,  and  advocacy 

services  to  the  Pacific  Islander  community  $60,000 

Provide  and  coordinate  family  support  and  pretreatment 
San  Francisco  Child  Abuse  Prevention  services  to  families  of  working  individuals  recovering 


63  Center  - Talk 

from  substance  abuse  $32,500 

64  Self-Help  for  the  Elderly 

Provide  housing  counseling,  referrals,  mediation, 

supportive  services  and  educational  workshops, 

particularly  to  the  frail  and  elderly,  to  remain  in  their 

homes  $50,500 

65  Self-Help  for  the  Elderly 

Provide  Home  Health  Aide  training  to  limited  English- 

speaking  adults  for  certification  by  the  State  as  Home 

Health  Aides  and  placement  in  jobs.  $30,000 

66  Southwest  Community  Corporation 

Provide  facility  management  for  the  OMI  Pilgrim 

Community  Center  and  nonprofit  tenants.  $50,000 

St.  John's  Educational  Thresholds 
67  Center 

Provide  educational  enrichment  and  tutorial  services  for 

youth  and  education  workshops  for  parents  $25,500 

68  St.  Vincent  de  Paul  Society  of  SF 

Provide  case  management  and  money  management 

service  for  homeless  with  substance  abuse  problem.  $45,000 

69  Sunset  Youth  Services 

Provide  healthy  food  to  extremely  low-income  SF 

residents  from  local  public  housing  (48th 

Avenue/Noriega  St)  and  elderly  immigrants  who  live  on 

fixed  incomes.  $42,000 

70  Swords  to  Plowshares 

Provide  legal  assistance  to  homeless  and  low-income 
veterans  in  applying  for  disability  income  and  medical 
benefits  from  the  VA  $40,000 

71  Tenderloin  Housing  Clinic,  Inc. 

Provide  free  legal  counseling  and  representation  to  senior, 

disabled  or  mono-lingual  Spanish  speaking  tenants  in 

residential  hotels  citywide  $87,500 
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Tides  Center/Housing  Rights 
72  Committee  of 


Provide  housing  counseling  services  to  low  income 
tenants  to  help  them  preserve  their  affordable  housing. 


St.  Peter's  Housing  Committee  provides  tenant 
counseling,  advocacy  and  tenant  training  workshops  to 

73  Tides  Center/St.  Peter's  low  income  tenants. 

On-the-job  training  programs  for  adults  with  disabilities 
that  provide  hard  skills  training,  soft  skills  training,  job 

74  Toolworks  placement,  case  management  and  retention  services. 


Provide  social  services  to  over  2,000  Filipino  Veterans  in 
San  Francisco  and  their  families  with  limited  cultural  and 
75  Veteran's  Equity  Center  language  capacity 


Provide  vocational  training,  referrals,  and  placement 
76  Vietnamese  Community  Center  of  SF  services  to  low- income  Vietnamese  youth. 


Vietnamese  Elderly  Mutual  Assistance 
77  Association 


Provide  supportive  services  to  low  income  Vietnamese 
seniors  in  the  Tenderloin  (in  the  areas  of  health, 
education,  housing  and  and  citizenship). 


78  Visitacion  Valley  JET 


Provide  job  training,  placement  and  support  services. 


Provide  pre-employment  training,  academic  tutoring,  and 
79  West  Bay  Pilipino  Multi-Service  Corp.  recreational  services  to  youth 


Whitney  Young  Child  Development 
80  Center 


Provide  night  and  evening  computer  training  classes  to 
100  clients  in  the  Bayview  Hunters  Point  area,  in 
conjunction  with  childcare  availability. 


Women's  Foundation,  Mujeres  Unidas 
81  YActivas 


Provide  home  health  care  training,  placement  and  support 
services  to  low-income  immigrant  Latino  women 


Provide  job  search,  employment  placement,  work 
82  Young  Community  Developers  readiness,  career  development  and  transition  services. 


Neighborhood  Centers 


$57,000 

$32,000 

$47,000 

$35,000 

$50,000 

$35,000 

$100,000 

$50,000 

$77,500 

$50,000 

$100,000 
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Bayview  Hunters  Point  Network  For  Core  funding  to  support  the  general  operating  costs  of 

1 Elders  neighborhood-building  activities  $15,000 

Core  funding  to  support  the  general  operating  costs  of 

2 Chinese  for  Affirmative  Action  neighborhood-building  activities  $ 12,500 

Core  funding  to  support  the  general  operating  costs  of 

3 Chinese  Newcomers  Service  Center  neighborhood-building  activities  $12,500 

Core  funding  to  support  the  general  operating  costs  of 

4 Haight  Ashbury  Food  Program  neighborhood-building  activities  $ 1 5,000 

Core  funding  to  support  the  general  operating  costs  of 

5 Mission  Neighborhood  Centers  neighborhood-building  activities  $25,000 

Core  funding  to  support  the  general  operating  costs  of 

6 Portola  Family  Connections  neighborhood-building  activities  $20,000 

Core  funding  to  support  the  general  operating  costs  of 

7 Potrero  Hill  Neighborhood  House  neighborhood-building  activities  $20,000 

Core  funding  to  support  the  general  operating  costs  of 

8 Sunset  Youth  Services  neighborhood-building  activities  $20,000 

Core  funding  to  support  the  general  operating  costs  of 

9 Telegraph  Hill  Neighborhood  Center  neighborhood-building  activities  $25,000 

Economic  Development 

Provides  training  to  prepare  individuals  for  employment 

1 Arriba  Juntos  as  in-home  caregivers  to  elderly  and  disabled  individuals  $30,000 

Provides  entrepreneurship  training  and  employment  for 

2 Boys  & Girls  Clubs  of  San  Francisco  high-risk  youth  at  sidewalk  steam  cleaning  enterprise  $30,000 

Offers  job  training,  placement  and  support  services  to 
individuals  with  psychiatric  disabilities  through  janitorial 

3 Community  Vocational  Enterprises  company  $4 1 ,500 


Draft  2002-03  Action  Plan 


19 


4 Economic  Development  Pool 

To  address  unanticipated  needs  and  to  support  evaluation 

of  existing  economic  development  strategies  $67,000 

5 Juma  Ventures 

Provides  job  placement,  career  advancement  and 

retention  services  to  current  or  former  CalWORJCS 

participants  $30,000 

6 Juma  Ventures 

Provides  youth  with  job  training  and  employment  at 

nonprofit  business  enterprises  $40,000 

Mission  Economic  Development 
7 Association 

Expand  access  to  technical  assistance  and  loan  packaging 

services  for  small  businesses  and  entrepreneurs  in  the 

Excelsior  and  Outer  Mission  districts  $80,000 

Mission  Economic  Development 
8 Association 

Provides  technical  assistance  and  loan  packaging  services 

to  small  businesses  and  entrepreneurs  in  the  Mission 

district  and  surrounding  neighborhoods  $267,000 

Northeast  Community  Federal  Credit 
9 Union 

Provide  loan  packaging  and  technical  assistance  to  small 

businesses,  women-owned  and  minority  owned 

businesses  with  a focus  on  the  Asian  Pacific  Islander 

communities,  as  part  of  the  apiBIS  program  $ 1 20,000 

Northeast  Community  Federal  Credit 
10  Union 

Provide  expanded  neighborhood  banking  services  and 

credit  counseling  at  the  Tenderloin  Branch  $75,000 

1 1 Private  Industry  Council  of  SF 

Tax-credit  technical  assistance  program  that  encourages 
employers,  especially  those  located  in  Enterprise  Zones, 
to  hire  low-income  individuals  $70,000 

12  Renaissance  Entrepreneurship  Center 

Provides  training,  technical  support  and  financial  services 

through  the  Bayview  Small  Business  Resource  Center  to 

small  business  and  entrepreneurs  in  the  Bay  view/Hunter’s 

Point  and  surrounding  neighborhoods  $208,000 

13  South  of  Market  Foundation 

Provides  technical  assistance  and  loan  packaging 

assistance  to  small  business  and  emerging  entrepreneurs 

in  primarily  the  South  of  Market  and  also  City- wide.  $50,000 

Draft  2002-03  Action  Plan 


20 


■ 


Provide  loan  packaging  and  technical  assistance  to  small 
businesses,  women-owned  and  minority  owned 
businesses  with  a focus  on  the  Asian  Pacific  Islander 
14  Southeast  Asian  Community  Center  communities,  as  part  of  the  apiBIS  program. 


Microenterprise  Assistance 


1 CAHEED 


Provide  technical  assistance  and  training  supporting  the 
development  of  family  childcare  microenterprises. 


Support  start-up,  retention  and  growth  of  family  child 
care  microenterprises  through  the  provision  of  training 
2 Children's  Council  of  SF  and  technical  as 


Provide  training  and  technical  assistance  programs  that 
help  individuals  who  are  living  with  HIV/AIDS  to  create 
3 Positive  Resource  Center  microbusinesses 


Provides  business  management  training,  technical 
assistance,  financing  assistance  and  incubator  services  to 
4 Renaissance  Entrepreneurship  Center  emerging  entrepreneurs 


Provide  loan  packaging  and  technical  assistance  to  small 
businesses,  women-owned  and  minority  owned 
5 Southeast  Asian  Community  Center  businesses  with  a focus  on 


Provides  bi-lingual  micro-enterprise  training,  technical 
6 Women’s  Initiative  for  Self  Employment  assistance  and  financing  to  low-income  women. 


Support  the  start-up,  retention  and  growth  of  family 
childcare  microenterprises  through  provision  of  basic  and 
7 Wu  Yee  Children's  Services  advanced  level  t 


Institution  of  Higher  Education 


$120,000 


$58,500 


$30,000 


$85,000 


$228,500 


$106,500 


$125,000 


$84,000 
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Provides  technical  assistance,  one-on-one  business 
counseling,  loan  packaging  services  and  post-loan 
1 City  College  of  San  Francisco  technical  assistance  to  sm 


Planning  and  Capacity  Building 


Develop  3-year  strategic  plan  for  the  Asian  and  Pacific 
Islander  Family  Resources  Network,  a collaborative 
1 Asian  Perinatal  Advocates  consisting  of  27  pattnrtd 


Technical  assistance  services  to  MOCD  grantees  (forums 
on  nonprofit  issues  and  vouchers  to  attend  CompassPoint 
2 Compasspoint  Nonprofit  Services  workshops  and  classes 


Conduct  neighborhood  study  focusing  on  neighborhood 
Filipino-American  Development  needs  and  programs  for  the  proposed  Bayanihan 
3 Foundation  Community  Center. 


Plan  a comprehensive  entrepreneurship  training  and 
microenterprise  development  program  to  serve  low- 
income  youth  and  young  adults  not  served  by  existing 
4 Horizons  Unlimited  of  SF  services  in  the  Mission 


Develop  conceptual  master  plan  to  transform  two 
adjacent  public  school  sites  in  South  Bernal  Heights  into 
5 Life  Frames,  Inc.  ecological  community  learning  environments 


MOCD  - Planning/Capacity  Building  To  provide  planning  and  technical  assistance  grants  to 
6 Pool  community  development  non-profits 


7 MOCD  Consolidated  Planning  Support  Consolidated  Planning  efforts  required  by  HUD 

MOH  Planning  & Capacity  Building 

8 Pool  To  provide  technical  assistance  to  non-profits 

Plan  and  implement  board  and  staff  trainings  and  develop 

9 North  of  Market  Senior  Services  strategic  plan. 

Recruit  and  refer  board  members  and  volunteers,  build 
the  capacity  of  MOCD-funded  agencies;  Build  capacity 
of  agencies  to  productively  use  board  members  and 
1 0 V olunteer  Center  of  SF  volunteers 
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$75,000 

$15,000 

$40,125 

$10,000 

$10,000 

$15,000 

$308,983 

$92,555 

$100,000 

$15,000 

$29,600 
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Housing  Program  Administration 


1 Asian  Neighborhood  Design 

Provide  citywide  technical  assistance  and  community 

education  related  to  the  development  and  improvement  of 

affordable  housing.  $269,000 

2 Asian,  Inc. 

Increase  low-income  housing  opportunities  through  new 

development  and  acquisition/rehabilitation  of  rental 

development  in  the  Tenderloin  and  South  of  Market, 

single  family  rehabilitation  loan  assistance  City- wide.  $2 1 1 , 1 80 

Increase  low  income  housing  opportunities  through  new 

development  and  acquisition/rehab  of  rental  development 

3 Bemal  Heights  Neighborhood  Center  and  single  family.  $248,800 

Increase  low  income  housing  opportunities  through  new 
development  and  acquisition/rehab  of  existing  housing, 

Chinatown  Community  Development  primarily  in  Chinatown  , Tenderloin,  Polk  Gulch  and 

4 Center  Western  Addition  communities.  $381 ,761 


5 Community  Design  Center 

Provide  architectural  planning  and  technical  assistance  to 

support  primarily  single  family  rehabilitation  efforts 

benefiting  low  income  households.  $155,437 

6 Community  Housing  Partnership 

Increase  low  income  housing  opportunities  through 

acquisition/rehabilitation  of  rental  developments  in  the 

Tenderloin  and  on  Treasure  Island.  $96,085 

7 GP/TODCO,  Inc. 

Increase  low  income  housing  opportunities  through  new 
development  and  acquisition/rehab  of  rental 

developments  in  the  South  of  Market.  $2 1 0,000 

Housing  Conservation  & 

8 Development  Corporation 

Increase  low-income  housing  opportunities  through 

single  family  rehab  loan  assistance  primarily  in 

Oceanview,  Merced,  Ingleside  and  Bayview/Hunter’s 

Point.  $270,821 

Mission  Economic  Development 
9 Association 

Increase  homeownership  opportunities  for  primarily  low 

income  households  Citywide.  $25,000 
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Mission  Housing  Development 
10  Corporation 

Increase  housing  opportunities  for  low-income  people, 
primarily  through  development  of  new  housing  in  the 
Mission  and  the  Outer  Mission  districts. 

$360,000 

Tenderloin  Neighborhood 
1 1 Development  Corporation 

Increase  low  income  housing  opportunities  through  new 
development  and  acquisition/rehab  of  rental  development 
primarily  in  the  Tenderloin  and  South  of  Market 
communities. 

$288,000 

Housing  Program  Pools 

1 Housing  Development  Pool 

$5,322,977 

Program  Income  Funded  Activities 

Mayor's  Office  of  Community 
1 Development 

Repayment  of  Section  108  Economic  Development  loans. 

$3,211,675 

Mayor's  Office  of  Community 
2 Development 

Repayment  of  Section  108  Childcare  Facilities  loans. 

$1,006,336 

Mayor's  Office  of  Community 
3 Development 

Small  Business  Loan  Program. 

$750,000 

Mayor's  Office  of  Community 
4 Development 

Microenterprise  Loan  Program. 

$250,000 

5 Mayor's  Office  of  Housing 

Repayment  of  Community  Housing  Rehabilitation 
Program  loans. 

$2,000,000 

6 San  Francisco  Redevelopment  Agency 

Relocation  assistance  to  businesses,  families  and  others 
impacted  by  CDBG  program. 

$266,000 

Administration 

1 Controller's  Office 

Indirect  costs  for  City  and  County  of  San  Francisco 
including  Single  Audit. 

$60,000 

2 Controller's  Office 

Indirect  costs  for  City  and  County  of  San  Francisco 
including  Single  Audit. 

$60,000 

Mayor's  Office  of  Community 
3 Development 

General  Program  Administration 

$2,573,071 

Mayor's  Office  of  Community 
4 Development 

Enterprise/Renewal  Community  Program 

$74,998 

Mayor's  Office  of  Community 
5 Development 

Environmental  Review 

$15,000 
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Mayor's  Office  of  Community 
6 Development 


Homelessness  Local  Board  Administrative  Costs. 


$70,791 


Mayor's  Office  of  Community 
7 Development 

Rent  Relocation  Board  Administrative  Costs 

$12,588 

Mayor's  Office  of  Community 
8 Development 

Day  Labor  Program  Administrative  Costs 

$9,622 

Mayor's  Office  of  Community 
9 Development 

Disability  Council  Program 

$10,000 

10  Mayor's  Office  of  Housing 

General  CDBG  program  administration 

$1,223,536 

11  Mayor's  Office  of  Housing 

Affordable  Housing  Bonds  program  costs 

$184,748 

12  Mayor's  Office  of  Housing 

Environmental  Review 

$5,000 

13  Mayor's  Office  of  Housing 

Lead  abatement  program 

$208,563 

14  San  Francisco  City  Attorney  - MOCD 

Provision  of  legal  services  for  CDBG  and  ESG  progams 

$25,000 

15  San  Francisco  City  Attorney  - MOH 

Provision  of  legal  services  for  CDBG  and  HOME 
progams 

$25,000 

San  Francisco  Human  Rights 
1 6 Commission  - MOCD 

Monitor  compliance  with  MBE/WBE,  HUD  Section  3 
and  local  hiring  requirements. 

$46,500 

San  Francisco  Human  Rights 
17  Commission  - MOH 

Monitor  compliance  with  MBE/WBE,  HUD  Section  3, 
local  hiring  requirements,  and  Fair  Housing 

$166,675 

1 8 San  Francisco  Planning  Department 

Process  historical  preservation  clearances  for  MOCD 

$7,500 

19  San  Francisco  Planning  Department 

Process  historical  preservation  clearances  for  MOH. 

$7,500 

2.  Federal  Economic  Development  Initiative,  Section  108  Loan  Guarantee  Funds  for 
Economic  Development,  and  the  Small  Business  Revolving  Loan  Fund 

In  late  1995,  MOCD  received  the  first  $10  million  of  an  approved  $50  million  Section  108  loan 
and  Economic  Development  Initiative  grant  to  stimulate  economic  development  and  job 
creation  - primarily  in  neighborhoods  designated  Enterprise  Communities.  These  include 
Bayview/Hunters  Point,  Mission,  South  of  Market  and  Visitacion  Valley.  These  resources  are 
now  used  for  three  programs: 

Section  108  Loan  Guarantee  Program 

The  Section  108  Loan  Guarantee  Program  is  available  for  loans  in  excess  of  $100,000  to 
businesses  for  projects  that  meet  high  City  priorities  for  economic  development  in  distressed 
neighborhoods,  including  support  for  small  businesses.  Such  initiatives  and  efforts  have 
included  revitalization  of  major  commercial  corridors  such  as  the  Lower  Fillmore  and  the  Third 
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Street  Corridor. 


Small  Business  Revolving  Loan  Fund 

The  Small  Business  Revolving  Loan  Fund  provides  new  and  existing  small  businesses  with 
loans  that  can  be  used  for  a number  of  purposes,  including  working  capital,  equipment  purchase, 
and  other  business  expansion  activities.  Loans  are  available  up  to  $100,000.  A goal  is  to  create 
employment  opportunities  for  low  and  moderate-income  persons.  Interested  small  businesses 
may  apply  for  this  Loan  Fund  through  neighborhood  economic  development  organizations 
(NEDOs),  nonprofit  organizations  that  provide  loan  packaging  services  and  other  assistance  to 
small  businesspersons. 

With  the  resources  available  in  the  loan  funds,  San  Francisco  is  able  to  consider  larger 
economic  development  projects  which  result  in  creation  and/or  retention  of  jobs  available  to 
persons  of  low  or  moderate  income.  MOCD  has  developed  and  is  maintaining  strong 
interagency  linkages  with  the  Mayor’s  Office  of  Economic  Development  and  the 
Redevelopment  Agency  in  order  to  leverage  both  their  institutional  knowledge  and  access  to 
additional  capital  resources  to  expand  the  potential  impact  of  MOCD’ s loan  portfolio. 

Section  108  Child  Care  Center  Development  Loan  Program 

The  Section  108  Child  Care  Center  Development  Loan  Program  (CCCDLP)  provides  funding  to 
finance  capital  costs  associated  with  the  creation  of  new,  licensed  child  care  slots  serving  low 
and  moderate  income  San  Francisco  residents,  or  preservation  of  such  childcare  centers.  The 
funds  can  be  used  for  construction,  renovation,  expansion  and/or  acquisition  of  licensable  child 
care  facilities.  A goal  is  to  increase  the  resources  for  economic  development  and  necessary 
resources  for  businesses  in  distressed  neighborhoods  by  increasing  the  availability  of  essential 
child  care  services. 

3.  CDBG  Funds  for  Housing 

Uncommitted  from  2001-2002:  $416,796 

New  2002-2003  Funds:  $5,322,977 

Program  Income:  $ 

Of  the  $8.9  million  in  CDBG  funds  expected  to  be  available  for  activities  in  2002-2003, 
$1,980,000  will  be  allocated  to  existing  and  pipeline  projects  which  have  already  been 
identified  (Supportive  Housing  and  Existing  Non-Profit  Housing),  and  $993,500  is  expected  to 
be  used  for  Existing  Non-Profit  Preservation  projects  with  pending  applications.  The 
remaining  funds,  including  the  CDBG  program  income,  will  be  budgeted  for  Citywide 

Housing  Opportunities  ($266,273  in  2002-2003  funds  and  $ in  CDBG  program 

income)  and  for  the  Single  Family  Rehabilitation  Program  ($2,500,000). 

Another  $2,516,084  would  be  set  aside  for  contracts  with  community  housing  development 
corporations  in  order  to  support  low  income  housing  development  and  predevelopment 
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activities.  These  will  be  awarded  to  eleven  different  local  community-based  housing 
development  corporations. 

B.  ESG  Funds 

New  2002-2003  Funds:  $ 879,000 
ESG  Matching  Funds:  $4,604,120 

Eighteen  different  nonprofit  organizations,  most  community-based  with  experience  serving  the 
homeless  population  will  receive  funds  during  2002-2003  for  services  to  homeless  individuals 
and  families.  A portion  of  the  ESG  grant  has  been  set-aside  in  a special  fund  to  cover 
unforeseen  problems  that  may  occur  during  the  year.  These  funds  will  be  administered  by  the 
Mayor’s  Office  of  Community  Development  and  will  be  in  addition  to  and  support  other 
homeless  services  funded  by  CDBG,  McKinney,  and  local  funds  as  part  of  the  larger 
Continuum  of  Care  strategy. 

A total  of  $4,604,120  of  funds  allocated  under  the  2001-2002  City  and  County  of  San 
Francisco’s  General  Fund  will  be  used  to  support  services  funded  under  the  2002  Emergency 
Shelter  Grant  Program.  These  include: 

Compass  Community  Services  $ 1 ,769, 1 32 
Dolores  Street  Community  Services  550,075 
Episcopal  Community  Services  of  SF  805,248 
Hamilton  Family  Center,  Inc.  722,922 

Larkin  Street  Youth  Center  193.836 

$4,604,120 


C.  HOME  Funds 

New  2002-2003  Funds:  $7,865,000 

New  2002-2003  Funds  for  Projects:  $6,878,500 

Remaining  uncommitted  funds  from  prior  years:  $ 340,760 

The  anticipated  budget  for  the  $7.2  million  in  HOME  Program  funds  expected  to  be  available 
for  investments  in  2002-2003  is  shown  in  Table  1.  The  proposed  uses  for  the  remainder  of 
HOME  funds  is  also  shown,  consisting  of  $50,000  for  an  on-going  tenant-based  rental 
assistance  program  and  $936,500  for  the  administrative  expenses  of  the  Mayor’s  Office  of 
Housing  and  several  Community  Housing  Development  Organizations  (CHDOs). 

Table  1:  Proposed  Uses  of  HOME  Program  funds  in  2002-2003 


Program 

Type  of  Projects 

Total  Funds 

Supportive  Housing 

Identified  New  Projects 

2,100,000 

Additional  Funds  for  Pipeline  Projects 

3,274,650 
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Citywide  Housing  Opportunities 

Available  for  new  projects 

91,000 

Non-Profit  Preservation 

Funds  for  Pipeline  Projects 

144,600 

Identified  New  Projects 

1,609,010 

sub-total  for  Projects: 

7,602,645 

Tenant-based  rental  assistance 

50,000 

Administrative  Expenses 

936,500 

TOTAL: 

8,205,760 

Nearly  all  of  San  Francisco's  affordable  housing  development  efforts  in  recent  years  have  been 
carried  out  in  collaboration  with  local  community-based  non-profit  housing  development 
corporations,  several  of  which  have  satisfied  HUD  requirements  to  qualify  as  Community 
Housing  Development  Organizations  (CHDOs).  CHDOs  are  expected  to  continue  performing 
the  roles  that  non-profit  housing  development  corporations  have  traditionally  performed  in  San 
Francisco,  including  acquisition  and  rehabilitation  of  existing  buildings,  acquisition  of  sites  and 
development  of  new  housing,  and  ownership  and  management  of  subsidized  developments. 

HOME  regulations  require  that  a minimum  of  15%  of  the  City's  2002-2003  HOME  allocation, 
or  $1,179,750  must  be  reserved  for  housing  developed,  sponsored  or  owned  by  CHDOs. 

The  Table  below  describes  the  proposed  uses  and  allocations  between  CHDO  and  non-CHDO 
activities  of  the  City's  2002-2003  HOME  Program  funds. 

Table  2:  Proposed  Activities  to  be  Funded  with  new  2002-2003  HOME  Program  Funds 


Activity 

Allocation 

Actual 

Commitments 
to  date 

Match 

Required 

Housing  Development  Pool 

6,878,500 

1,719,625 

Tenant-Based  Rental  Assistance 

50,000 

0 

12,500 

Program  Subtotal: 

6,928,500 

0 

1 ,732,125 

Administrative  Expenses 

City  Administrative  Expenses 

694,636 

694,636 

0 

CHDO  Administrative  Expenses 

150,000 

150,000 

0 

Other  Administrative  Expenses 

91,864 

91,864 

0 

Administrative  Subtotal: 

936,500 

936,500 

0 

Grand  Total-HOME  Program: 

7,865,000 

936,500 

1,732,125 

In  accordance  with  the  regulations  of  the  HOME  Program,  and  in  furtherance  of  the  City  and 
County  of  San  Francisco's  commitment  to  non-discrimination  and  equal  opportunity  in 
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housing,  San  Francisco  has  established  procedures  to  affirmatively  market  units  created  or 
rehabilitated  with  the  HOME  Program  funds.  A description  of  these  procedures  is  attached  to 
the  Action  Plan  for  1997,  and  remain  in  effect. 

For  the  $7,865,000  in  total  new  2002-2003  HOME  funds,  a local  funds  match  of  $1,732,125  is 
required  for  specific  uses,  as  shown  in  Table  2.  Local  Hotel  Tax  Funds,  anticipated  at 
$5,500,000,  would  be  used  for  the  required  match.  However,  as  of  the  end  of  the  2000-2001 
Program  Year  the  City  had  an  excess  match  of  $1,1 15,360  to  carry  forward,  reducing  the 
amount  of  local  funds  which  will  need  to  be  designated  in  2002-2003. 


D.  HOPWA  - The  Housing  Opportunities  for  Persons  with  AIDS  Program  (AIDS  - 
Related  Supportive  Housing) 

New  2002-03  Funds  for  San  Francisco  EMSA:  $ 9,414,000 

The  San  Francisco  Redevelopment  Agency  (SFRA)  continues  to  serve  as  the  lead  agency  and 
administrator  of  the  HOPWA  Program  on  behalf  of  the  San  Francisco  Eligible  Metropolitan 
Statistical  Area  (EMSA)  which  includes  San  Francisco,  San  Mateo  and  Marin  Counties.  SFRA 
will  enter  into  inter-governmental  agreements  with  the  San  Mateo  County  AIDS  Program  and 
the  Marin  County  Community  Development  Block  Grant  Program.  These  agencies  will 
determine  priorities  for  funding,  select  project  sponsors,  administer  the  HOPWA  funds,  and 
ensure  that  all  HOPWA  regulations  have  been  satisfied  for  their  respective  jurisdictions. 


Table  3:  Proposed  Uses  of  2002-2003  HOPWA  Allocation  (See  Appendix  C for  List 

of  Proposed  Projects) 


San  Francisco  (City  and  County): 


Amount 

$982,700 

$3,040,000 

$3,576,200 


$7,598,900 
$ 425,900 
$ 248,200 
$8,273,000 


Activity 

Capital  Projects 

Rental  Assistance  Program 

Supportive  Services  & Operating  Subsidies  Linked  to  Housing  including 
Residential  AIDS  Facilities 

Subtotal  - Funds  for  Projects 
Project  Sponsor  Admin.  Expenses 
Grantee  Admin.  Expenses 
Total  - San  Francisco 


San  Mateo  County: 

Amount  Activity 
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$299,900 
$394,100 
$694,000 
$ 46,500 
$ 14,500 
$755,000 


Short-term  Rent  and  Mortgage  Assistance 

Supportive  Services 

Subtotal  - Funds  for  Projects 

Project  Sponsor  Admin.  Expenses 

Grantee  Admin.  Expenses 

Total  - San  Mateo  County 


Marin  County: 


Amount  Activity 


$269,200  Rental  Assistance  Program 
$79,000  In-home  Attendant  Care 
$348,200  Subtotal  - Funds  for  Projects 
$26,200  Project  Sponsor  Admin.  Expenses 
$1 1,600  Grantee  Admin.  Expenses 

$386,000  Total  - Marin  County 

$9,414,000  Grand  Total  - San  Francisco  EMSA 


Approximately  1,165  individuals/households  are  expected  to  be  served  in  the  San  Francisco 
EMSA  with  new  2002-03  HOPWA  funding.  In  Marin  County,  an  estimated  60  individuals/ 
households  will  receive  tenant-based  rental  assistance  or  in-home  attendant  care  and  related 
supportive  services.  The  County  of  San  Mateo  estimates  that  360  individuals  will  be  served  by 
HOPWA  activities  in  that  county. 

In  San  Francisco,  an  estimated  745  individuals/households  will  be  assisted.  Supportive 
services  and  operating  costs  linked  to  licensed  residential  care  facilities  will  be  provided  to 
approximately  164  individuals.  Rental  assistance  and/or  housing  advocacy  services  will  be 
provided  to  approximately  570  households  who  are  eligible  for  and/or  receiving  HOPWA  full 
rent  subsidies.  Funding  for  new  capital  projects  will  provide  an  estimated  1 1 units  of  AIDS- 
related  housing. 

Activities  Planned  for  2002-2003: 

Planned  activities  are  primarily  based  on  recommendations  outlined  in  the  Update  to  the  San 
Francisco  Five  Year  HIV/AIDS  Housing  Plan  (issued  April  1998),  consultations  with  the 
Housing  Committee  of  the  Ryan  White  Care  Planning  Council,  and  on  forums  from  rental 
subsidy  and  RCF-CI  providers: 

• Continue  support  of  permanent  housing  options  through  the  HOPWA  “deep  rent”  program 
offering  subsidies  and  housing  search  assistance 
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Total  number  of  estimated  subsidies:  Up  to  325 

• Continue  support  of  services  and  operating  subsidies  linked  to  five  licensed  residential  care 
facilities  for  people  with  HIV/AIDS. 

Total  number  of  estimated  beds:  113 

• Continue  to  incorporate  HOPWA-designated  units  in  permanent  housing  projects  funded 
with  multiple  sources. 

Total  number  of  units:  1 1 

• Seek  out  linkages  with  all  programs  that  can  assist  people  living  with  HIV/AIDS  to  more 
effectively  find  appropriate  affordable  housing,  especially  privately-owned  apartments  that 
will  accept  rent  subsidies. 

• Continue  provision  of  Technical  Assistance  to  both  non-profit  developers  and  supportive 
service  providers. 


E.  Other  (Non-Federal)  Locally  Administered  Funds  For  Housing  Development 

Tax  Increment  and  other  Redevelopment  Agency  funds  for  housing  development  are  budgeted 
each  year  by  the  Redevelopment  Agency  and  the  Board  of  Supervisors.  During  the  2002-2003 
Program  Year,  the  San  Francisco  Redevelopment  Agency  has  proposed  a budget  for  housing 
capital  subsidies  totaling  $40,039,000,  including  the  $8,284,000  in  HOPWA  funds  described  in 
the  previous  section.  This  budget  is  subject  to  the  approval  of  the  Board  of  Supervisors  in  June 
2002. 

The  second  largest  potential  source  of  local  funds  for  affordable  housing  development  in  prior 
years  has  been  the  proceeds  from  the  sale  of  general  obligation  bonds  approved  by  the  voters  in 
November  1996.  However,  the  final  authorization  of  $40  million  was  issued  in  June  2001  to 
finance  the  Rental  Housing  Development  Program  and  the  Homeownership  Assistance 
Program.  Only  $1,500,000  are  expected  to  be  carried  forward  from  the  2001-2002  program 
year  for  use  in  2002-2003. 

The  third  major  source  of  local  funds  is  the  Affordable  Housing  Fund,  which  is  expected  to 
provide  about  $14.1  million  in  funds  for  2002-2003.  These  funds  derive  from  payment  of  fees 
to  the  City  by  commercial  office,  entertainment,  hotel,  retail,  and  R & D developers.  These 
funds  must  be  used  to  construct  new  housing.  Because  these  payments  are  dependent  on  the 
rate  and  timing  of  market  rate  residential  and  commercial  development,  the  annual  amount  is 
difficult  to  forecast.  The  2002-2003  Action  Plan  has  budgeted  only  those  amounts  already 
available  as  of  May  1,  2002. 

The  City's  final  major  source  of  local  funds,  the  Hotel  Tax  Fund,  is  expected  to  provide 
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approximately  $5.5  million  for  the  development  of  senior  or  disabled  housing  in  2002-2003. 

The  2002-2003  Action  Plan  does  not  show  a specific  amount  of  funds  to  be  considered 
available  from  the  City’s  Seismic  Safety  Loan  Program  for  the  seismic  rehabilitation  of 
unreinforced  masonry  buildings.  Although  this  program  represents  a significant  potential 
resource  for  preserving  affordable  housing,  repayment  requirements  associated  with  the 
program  differ  significantly  from  other  local  housing  subsidy  programs  and  limit  the 
usefulness  of  these  funds  for  developments  that  serve  very  low  and  extremely  low  income 
households.  Several  projects,  however,  may  be  able  to  obtain  partial  funding  from  this  source. 

Table  5 summarizes  the  capital  subsidy  funds  expected  to  be  made  available  for  allocation  to 
local  Funding  Programs  from  all  locally  administered  sources  in  2002-2003. 

Table  5:  Projected  Funds  Available  for  Privately  Owned  Housing  Development  in  2002-2003 


Source 

New  Funds 
for  2002- 
2003 

Unreserved 
Funds  from 
Prior  Years 

Total 
Funds  for 
2002-2003 

Reserved 

for 

Existing  / 
Pipeline 

Available 
for  New 
Projects  in 
2002-2003 

Programs 

Federal 

Sources: 

HOME 

6,878,500 

340,760 

7219,260 

3,419,250 

3,800,010 

Supportive,  Non-Profit 
Preservation,  Housing 
Opportunities 

CDBG 

5,322,977 

416,796 

5,739,773 

1,980,000 

3,759,773 

Supportive,  Single  Family 
Rehab,  Non-Profit 
Preservation 

CDBG  Program 
Income 

Single  Family  Rehab 

HOPWA 

988,000 

0 

988,000 

988,000 

0 

Supportive  Housing  (AIDS) 

Local  Sources: 

Affordable  Housing 
Fund 

0 

10,000.000 

10,000,000 

10,000,00 

0 

0 

Family  Rental 

Hotel  Tax  Fund 

5,100,000 

1,196,589 

6,296,589 

6,296,589 

0 

Senior 

Citywide  Tax 
Increment  (CTI) 

2,000,000 

0 

2,000,000 

500,000 

1,500,000 

Family  Rental,  Senior 

SOMA  TI 

8,500,000 

0 

8,500,000 

1,000,000 

7,500,000 

Supportive  Housing 

Western  Addition 
TI 

7,200,000 

0 

7,200,000 

0 

7,200,000 

Family  Rental,  Senior 

Mission  Bay 

1,200,000 

0 

1,200,000 

1,200,000 

0 

Senior 

Mid-Market 

4,000,000 

0 

4,000,000 

0 

4,000,000 

Senior,  Family  Rental 

Bayview  Hunters 
Point 

8,000,000 

0 

8,000,000 

0 

8,000,000 

Homeownership,  Senior, 
Single  Family  Rehab 

CERF 

0 

100,000 

100,000 

0 

100,000 

Single  Family  Rehab 

Bonds: 

Development 

Account 

5,400,000 

1,500,000 

6,900,000 

6,900,000 

0 

Family  Rental,  Senior 
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Homeownership 
Assistance  Loan 
Fund  Repayments 

0 

2,000,000 

2,000,000 

0 

2,000,000 

Homeownership 

TOTAL  FUNDS 

F.  Locally  Administered  Funds  for  Housing  Subsidies  and  Services 

In  addition  to  funds  for  capital  costs  of  developing  new  affordable  housing,  considerable 
resources  are  dedicated  by  City  agencies  each  year  in  non-capital  expenditures.  This  section 
describes  City  resources  allocated  to  promote  housing  affordability  in  the  following  areas: 

• Eviction  prevention/emergencv  housing  services,  including  counseling,  legal  aid,  emergency 
rent  payments  and  assistance  finding  and  retaining  housing. 

• Rent  subsidies  to  assist  low-income  households  with  payment  of  rent. 

• Operating  subsidies  paid  to  operators  of  low-income  housing  to  allow  them  to  accommodate 
households  whose  monthly  income  is  insufficient  to  pay  a rent  which  covers  operating  costs. 

• Supportive  services  necessary  to  enable  various  special  needs  populations  to  live  in  the 
community. 

Some  of  the  programs  mentioned  in  this  section  are  also  described  in  more  detail  elsewhere  in 
this  Action  Plan,  principally  when  they  are  funded  by  CDBG,  HOME  or  ESG  funds.  They  are 
included  in  this  section  in  order  to  give  a better  overview  of  the  City  resources  dedicated  to 

housing.  Altogether,  they  amount  to  almost  $ million  in  local  or  locally  administered 

funds  for  housing.2 

1.  Eviction  Prevention/Emergency  Rent  Subsidies 

It  is  much  more  effective  to  assist  low-income  households  to  retain  their  existing  housing  than 
to  attempt  to  meet  their  needs  after  they  become  homeless.  In  recognition  of  this,  a number  of 
programs  are  assisted  by  the  City  to  provide  counseling  and  legal  services  and  emergency  rent 
payments.  Also  included  in  this  category  are  programs  which  assist  homeless  households  to 
locate  and  rent  housing. 


Category 

Agency 

Description 

Households 

Assisted 

/Year 

Budget 

Source  of 
Funds 

Population  Served 

Eviction 

prevention 

DAAS- 

COA 

Case  management, 
emergency  rent  payments 
for  seniors 

25 

$11,000 

Parking  tax 

Low  income  seniors 

Eviction 

prevention 

DAAS- 

COA 

Legal  services  for  seniors 
for  eviction  prevention 

150 

$100,000 

Parking  tax 

Low  income  seniors 

2 The  expenditures  described  in  this  section  are  those  budgeted  for  the  City  fiscal  year  2002-2003  (July 
1-June  30),  except  for  amounts  expended  by  the  San  Francisco  Housing  Authority,  for  which  only  its 
current  fiscal  year  budget  is  available  (October  1,  2001  to  September  30,  2002). 
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Eviction 

prevention 

MOCD 

Legal  and  counseling 
services  for  low-income 
residents 

$566,100 

Federal 
CDBG  and 
ESG 

very  low  income 
households  (various 
subgroups) 

Eviction 
prevention/e 
mergency 
rent  subsidies 

DHS 

Legal  and  counseling 
services  and  emergency 
rental  assistance 

$ 

General 

fund 

very  low  income 
households 

Emergency 
rent  subsidies 

MOH 

Rental  assistance  for 
homelessness  prevention 

125 

$70,000 

Federal 

HOME 

very  low  income 
households 

Emergency 
rent  subsidies 

MOCD 

Rental  assistance  grants 
to  prevent  homelessness 

$25,000 

Federal 

ESG 

very  low  income 
households 

Emergency 

housing 

DAAS- 

COA 

Emergency  housing  - 12 
rooms,  Cadillac  Hotel 

126 

$41,488 

Parking  tax 

Homeless  seniors 

Housing 

placement 

services 

DHS 

Assist  homeless  families 
with  finding  housing  and 
move-in  grants 

— 

$ 

General 

fund 

homeless  families 

TOTAL: 

$ 

2.  Rent  Subsidies 

For  many  low  income  households,  programs  which  provide  rent  subsidies  enable  them  to  rent 
privately  owned  housing  in  the  rental  market.  By  far  the  largest  of  these  programs  is  the  federal 
Section  8 Program,  administered  by  the  San  Francisco  Housing  Authority.  The  Housing 
Authority  provides  both  tenant-based  subsidies  to  individual  tenants,  who  use  the  Section  8 
voucher  to  rent  any  unit  whose  landlord  agrees  to  accept  them,  and  project-based  subsidies,  in 
which  the  assistance  is  available  only  for  units  in  specific  privately  owned  developments 
(including  non-profit  owned  buildings  also  assisted  with  capital  subsidies).  The  Redevelopment 
Agency’s  HOPWA  program  and  DHS  also  offer  rent  subsidies  for  particular  low-income 
populations. 


Category 

Agency 

Description 

Household 
s Assisted 
/Year 

Budget 

Source  of 
Funds 

Population  Served 

Rent 

subsidies 

SFHA 

Section  8 rent  subsidies 

7,050 

$84,158,539 

Federal 
Section  8 
grants 

very  low  income 
households 

Rent 

subsidies 

SFRA 

HOPWA  rental  assistance 
program 

570 

$3,040,000 

Federal 

HOPWA 

low  income  persons 
with  HIV/AIDS 

Rent 

subsidies 

DHS 

Housing  subsidies  and  move-in 
grants  for  CalWORKS  families 

— 

$ 

General 

fund 

CalWORKS  familes 

TOTAL: 

$ 

3.  Operating  Subsidies 

Rather  than  assisting  individual  tenants  directly  with  their  rent  payment,  the  following  programs 
provide  payments  directly  to  the  operators  of  affordable  housing  for  low-income  people.  These 
payments  are  intended  to  subsidize  that  portion  of  the  operating  costs  which  cannot  be  covered 
by  rent  payments  when  rents  are  set  at  levels  affordable  to  very-low  and  extremely  low  income 
households.  For  example,  if  a tenant  is  on  general  assistance,  30%  of  that  payment  is  SI  04  per 
month,  far  below  the  operating  costs  of  rental  housing  which  are  usually  at  least  $300  per 
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month.  By  providing  operating  subsidies,  City  agencies  enable  the  housing  operators  to 
maintain  rents  below  the  costs  of  operation.  In  some  cases,  operating  subsidies  also  include 
amounts  to  provide  supportive  services  to  the  residents  over  and  above  the  costs  of  normal 
property  operations. 

Again,  the  largest  operating  subsidy  program  is  for  public  housing  operated  by  the  San 
Francisco  Housing  Authority.  The  federal  Department  of  Housing  and  Urban  Development 
makes  payments  directly  to  the  Housing  Authority  each  year.  Substantial  operating  subsidy 
programs  are  also  provided  by  the  Departments  of  Public  Health  and  Human  Services  and  the 
Redevelopment  Agency’s  HOPWA  program. 


Category 

Agency 

Description 

Househol 

ds 

Assisted 

/Year 

Budget 

Source  of  Funds 

Population  Served 

Operating 

subsidies 

SFHA 

Operating/services 
subsidies  for  public 
housing  (incl.  DEG) 

6,451 

$33,749,33 

4 

Federal 

operating,  drug 
enforc.  grants 

very  low  income  households 

Operating 

subsidies 

MOCD 

Operating  subsidies 
for  shelter  and  other 
homeless  services 

$365,844 

Federal  ESG 

homeless 

Operating/ 

supportive 

services 

DHS 

Master  lease  of  5 
hotels,  including 
supportive  services  for 
residents 

$3,800,000 

General  fund 

PAES/SSIP/  SSI  recipients, 
other  homeless  adults 

Operating/ 

supportive 

services 

DPH- 

HUH 

Housing  for  short-term 
stablization  (96 
beds/units) 

— 

$ 

General  fund, 
CARE 

Very  low  income  homeless 
adults  (various  subgroups) 

Operating/ 

supportive 

services 

DPH- 

HUH 

Transitional  housing 
(98  units) 

— 

$ 

General  fund, 
CARE 

Very  low  income  homeless 
adults  (various  subgroups) 

Operating/ 

supportive 

services 

DPH- 

HUH 

Permanent  housing 
(926  units) 

— 

$ 

General  fund, 
HUD  grants, 
CARE 

Very  low  income  homeless 
adults  (various  subgroups) 

Operating/s 

upportive 

services 

SFRA 

Residential  AIDS 
facilities  and  other 
supportive  services 

164 

$3,576,200 

Federal  HOPWA 

low  income  persons  with 
HIV/AIDS 

TOTAL: 

$ 

4.  Supportive  Services 

A final  category  of  non-capital  expenditures  is  for  supportive  services  in  low-income  housing. 

In  many  cases,  low-income  households  are  experiencing  circumstances  which  make  it  difficult 
for  them  to  obtain  and  retain  housing,  apart  from  the  cost  of  the  rent.  Persons  with  mental 
disabilities,  substance  abuse  problems,  few  job  skills,  child  care  needs  and  others  benefit  greatly 
from  services  offered  in  connection  with  their  housing.  Sometimes  these  services  make  it 
possible  for  the  household  to  transition  to  housing  without  services  at  a later  time;  in  other 
cases,  services  are  needed  in  the  long  term.  Even  in  the  latter  case,  however,  providing 
supportive  housing  is  almost  always  more  cost-effective  for  the  City  compared  with 
institutionalization  costs  (hospitalization  or  incarceration),  in  addition  to  the  obvious 
improvement  in  quality  of  life  for  residents. 
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Agency 

Description 

Households 

Assisted 

/Year 

Budget 

Source  of  Funds 

Population  Served 

DAAS- 

COA 

Senior  meal  services  (congregate 
lunches  & home-delivered)  in 
affordable  housing  residences 

15,000 

$3,200,000 

Federal  and  state 
Older  Americans 
Act  funds 

Low  income  seniors 

DAAS- 

COA 

Paratransit  services  for  seniors  in 
affordable  housing  residences 

15,000 

$350,000 

Parking  Tax 

Low  income  seniors 

MOCD 

Residentially  based  services  for 
low-income  residents 

$766,000 

Federal  CDBG  and 
ESG 

very  low  income 
households  (various 
subgroups) 

DHS 

SHP  Grants  for  homeless 
services  in  MOH/SFRA  assisted 
housing 

— 

$ 

Federal  Supportive 
Housing  grants 

very  low  income 
households  (various 
subgroups) 

DHS 

SHP  Grants  for  homeless 
services  in  other  housing 

$ 

Federal  Supportive 
Housing  grants 

very  low  income 
households  (various 
subgroups) 

DHS 

Residentially  based  services  at  12 
permanent  supportive  housing 
sites 

$ 

General  fund 

very  low  income 
households 

DHS 

Aftercare  services  for  families 
leaving  shelter 

— 

$ 

General  fund 

formerly  homeless 
familes 

DHS 

Supportive  services  for  residents 
of  permanently  affordable 
housing 

— 

$ 

State  supportive 
housing  grant 

very  low  income 
households 

TOTAL: 

$ 

IV.  ALLOCATION  OF  HOUSING  FUNDS  TO  SPECIFIC  PROGRAMS/ 
ACTIVITIES 

This  Action  Plan  allocates  the  estimated  $70  million  in  uncommitted  capital  funds  expected  to 
be  made  available  for  subsidizing  privately-owned  housing  in  2002-2003  in  the  following  order: 

Existing  Projects  and  Programs:  The  first  category  of  allocations  is  for  administrative  expenses, 
existing  operating  and  services  subsidies,  certain  existing  (non  Section  8)  rental  subsidy 
programs  and  existing  (occupied  and  currently  operating)  housing  projects  that  need  additional 
capital  financing.  Of  capital  funds  expected  in  2002-2003,  about  $4.3  million  is  allocated  to 
existing  developments.  As  noted  above,  most  of  the  City's  HOPWA  funds  are  set  aside  for 
renewal  contracts  for  existing  HOPWA  services,  rent  subsidies  and  operating  subsidy  programs. 

Pipeline  Projects:  The  second  category  of  allocations  includes  funds  set  aside  for  specific 
projects  not  yet  open  and  operating,  but  well  along  in  the  development  pipeline  and  for  which 
other  local  or  federal  funding  commitments  are  already  in  place.  About  $28  million  is  allocated 
to  such  projects,  based  on  estimates  of  the  local  capital  subsidy  needed  in  2002-2003. 

Program  Pools:  The  remaining  $36  million  is  allocated  to  Local  Funding  Program  pools  from 
which  funds  for  new  projects  will  be  drawn.  This  includes  projects  which  are  known  at  this 
point  and  ones  which  have  not  yet  been  identified.  About  $29  million  of  these  funds  have  use 
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restrictions  that  determine  the  Funding  Program  to  which  they  are  allocated: 

• About  $2  million  of  repayments  of  first  time  homebuyer  assistance  loans  are  reserved  for 
similar  loans  in  the  Homeownership  Program; 

• Revolving  funds  totaling  about  $100,000  be  used  for  correction  of  code  violations  and 
health/safety  rehabilitation  through  the  Code  Enforcement  Rehabilitation  Fund; 

• Approximately  $27  million  in  Tax  Increment  funds  must  be  used  in  accordance  with 
Redevelopment  Project  Area  Plans  ( e.g.,  the  South  of  Market  Earthquake  Recovery 
Redevelopment  Project  Area,  where  funds  will  be  used  for  acquisition  and  rehabilitation  of 
SRO  residential  hotels,  particularly  along  the  6th  Street  corridor). 

Most  of  the  funds  available  for  2002-2003  are  allocated  to  the  four  top  Investment  Allocation 
priorities  as  described  in  the  City's  2000  Consolidated  Plan:  Supportive  Housing  (particularly 
for  extremely  low  income  households  who  are  homeless  or  at  imminent  risk  of  becoming 
homeless),  Family  Rental  Housing  (particularly  for  homeless  families  and  very  low  income 
larger  families),  Senior  Housing,  and  Preservation  of  At-Risk  Housing  (particularly  for  very  low 
income  families  and  seniors).  Funds  allocated  to  Housing  Opportunities  (40%  of  the  total 
amount)  are  expected  to  be  used  to  fund  these  same  priorities  in  approximately  the  same 
proportion  as  the  categories  already  identified. 

Table  6 summarizes  the  allocation  of  expected  capital  resources  for  2002-2003  to  the  City's 
Local  Funding  Programs. 

Table  6:  Allocation  of  Capital  Subsidies  to  Local  Funding  Programs  in  2002-2003 


Funding  Program 

Total 

Allocation 

Set-Aside 
for  Existing 
Projects 

Set-Aside 
for  Pipeline 
Projects 

Available  for 
New  Projects 

Supportive  Housing: 

HOPWA 

988,000 

0 

988,000 

0 

Non-HOPWA 

5,574,650 

0 

3,474,650 

2,100,000 

Family  Rental  Housing 

16,150,000 

0 

16,150,000 

0 

Senior  Housing 

9,446,589 

0 

9,446,589 

0 

Single  Family  Rehab 

3,500,000 

0 

0 

3.500,000 

Non-Profit  Owned  Housing 

4,527,110 

4,527,110 

0 

0 

Preservation  of  At-Risk 
Housing 

0 

0 

0 

0 

Homeownership: 

Citywide  For  Sale  Resale 

2,500,000 

0 

0 

2,500,000 

Housing  Opportunities: 

Citywide 

857,273 

500,000 

0 

357,273 

Mid-Market  Street 

4,000,000 

0 

0 

4,000,000 
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Central  Freeway  Sites 

7,700,000 

0 

ol 

7,700,000 

Bayview  Hunters  Point 

7,000,000 

0 

0 

7,000,000 

6th  Street  Corridor 

8,500,000 

1,000,000 

6,100,000 

1,400,000 

Western  Addition 

500,000 

0 

0 

500,000 

Totals: 

The  following  describes  the  Local  Funding  Programs  for  2002-2003  in  detail,  the  local  and 
non-local  resources  to  be  used;  populations  each  is  intended  to  serve;  and  the  estimated 
number  of  households  or  units  to  be  assisted  if  all  funds  are  committed.  A summary  of  the 
potential  number  of  units  or  beds  that  could  be  produced  if  all  2002-2003  funds  are  committed 
is  described  in  Table  7 following  the  Program  descriptions. 

A.  Supportive  Housing  (HOPWA  - AIDS  Related) 

Since  AIDS-related  supportive  housing  is  funded  almost  entirely  from  the  HOPWA,  the 
description  of  the  2002-2003  proposed  program  is  contained  in  the  narrative  for  the  HOPWA 
program  above. 


B.  The  Supportive  Housing  Program 

2002-2003  Allocation:  $5.6  million  in  CDBG  and  HOME  funds.  Funds  for  this  Program  will 
be  administered  by  the  Mayor's  Office  of  Housing. 

Eligible  Activities:  Acquisition,  rehabilitation  or  new  construction  of  all  forms  of  housing 
including  shared  housing,  apartments,  SROs,  and  community  residences  would  be  designed  to 
provide  service-enriched  housing  for  persons  who  need  such  services  to  maintain  themselves  in 
housing,  such  as  those  who  are  mentally  or  physically  disabled,  with  priority  for  persons  who 
are  homeless  or  threatened  by  homelessness.  All  housing  assisted  with  these  funds  must 
provide  appropriate  supportive  services. 

Activities  Planned  for  2002-2003: 


• Additional  funding  of  one  pipeline  project  in  the  Tenderloin. 

• Acquisition  and  construction  funding  for  three  new  projects  in  the  Tenderloin  and  the 
South  of  Market. 

Estimated  Units  to  be  Assisted:  134  pipeline  beds/units, new  beds/units 

C.  The  Family  Rental  Housing  Program 

2002-2003  Allocation:  $16.2  million  in  Affordable  Housing  Fund  and  Affordable  Housing 
Bond  funds.  Funds  for  this  Program  will  be  administered  by  the  Mayor's  Office  of  Housing. 

Eligible  Activities:  Site  acquisition  and  new  construction  of  multiple  bedroom  housing,  with 
associated  tenant  amenities  and  optional  support  services  are  targeted  to  families  with  incomes 
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no  higher  than  60%  of  median  income  and  with  priority  given  to  projects  that  include  units 
affordable  to  families  who  are  homeless  or  at-risk  of  homelessness  and  include  supportive 
services  for  residents.  A program-wide  goal  is  to  set  aside  at  least  20%  of  all  units  for 
extremely  low  income  families. 


Activities  Planned  for  2002-2003: 


• Additional  funding  commitments  for  pipeline  properties  in  the  South  of  Market,  Visitacion 
Valley,  and  Chinatown/North  Beach. 

• Initial  funding  for  development  of  additional  family  rental  units  at  North  Beach  public 
housing. 

Estimated  Units  to  be  Assisted:  327  pipeline  units,  1 12  new  units 

D.  The  Senior  Rental  Housing  Construction  Program 

2002-2003  Allocation:  $9.4  million  in  Hotel  Tax,  Mission  Bay  and  Affordable  Housing  Bond 
funds.  Funds  for  this  Program  will  be  administered  by  the  Mayor's  Office  of  Housing  and  San 
Francisco  Redevelopment  Agency. 

Eligible  Activities:  Site  acquisition  and  new  construction  of  small  unit  (studio  and  one- 
bedroom)  housing  with  associated  tenant  amenities  and  optional  support  services  for  seniors, 
targeted  to  households  with  incomes  no  higher  than  50%  of  median  income  and  with  priority 
given  to  projects  that  serve  the  needs  of  frail  elderly  persons. 

Activities  Planned  for  2002-2003: 


• Additional  funding  for  pipeline  projects  of  new  senior  housing  in  the  South  of  Market, 
Chinatown  and  Mission  Bay  neighborhoods. 

Estimated  Units  to  be  Assisted:  343  pipeline  units 

E.  Preservation  of  At-Risk  Existing  Affordable  Housing 

2002-2003  Allocation:  $ million  in  Citywide  Tax  Increment  funds.  Funds  for  this 

Program  will  be  administered  by  the  Redevelopment  Agency. 

Eligible  Activities:  Program  funds  may  be  used  for  planning,  technical  assistance,  appraisals, 
architectural  and  engineering  costs,  environmental  reports,  and  other  costs  associated  with  the 
acquisition  and  rehabilitation  of  multifamily  and  senior  housing  that  is  at-risk  of  being 
converted  to  market  rate  due  to  the  expiration  of  existing  rental  subsidy  contracts  or  the 
prepayment  of  HUD-insured  mortgages.  Expenses  associated  with  organizing  and  training 
residents  for  cooperative  ownership  and  management  of  such  housing  are  also  eligible  for  these 
funds.  Priority  will  be  given  to  proposals  with  significant  resident  participation,  not  resident 
displacement,  the  most  units  affordable  to  the  lowest  income  level,  and  the  proposals  with  the 
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greatest  potential  for  leveraging  non-City  resources. 
Activities  Planned  for  2002-2003: 


Estimated  Units  to  be  Assisted: 


F.  The  Low  Income  Single  Family  and  Senior  Homeowner  Rehabilitation  Program 

2002-2003  Allocation:  $3.5  million  in  federal  CDBG,  local  CERF  and  Bayview  Hunters  Point 
Tax  Increment  funds.  All  of  these  funds  are  expected  to  be  made  available  for  new 
rehabilitation  projects.  CDBG  and  CERF  funds  will  be  administered  by  the  Mayor's  Office  of 
Housing  with  the  marketing  and  loan  packaging  assistance  of  community-based  non-profit 
housing  development  corporations.  Tax  Increment  funds  will  be  administered  by  the 
Redevelopment  Agency. 

Eligible  Activities:  CDBG  funds  are  used  for  rehabilitation  of  one  and  two  single  family 
homes  city  wide  owned  and  occupied  by  seniors  or  by  low  income  families  of  the  City,  and 
single  family  owner-occupied  "Board  and  Care"  homes  requiring  correction  of  code  violations 
or  improvements  to  meet  licensing  requirements.  The  loans  are  3%  simple  interest,  deferred 
for  a maximum  of  $49,999  for  one  unit  and  $99,998  for  two  unit  residence.  The  tenant  must 
also  be  low  income  based  on  income  and  household  size.  CERF  funds  are  used  to  make  small 
($7,500  maximum)  interest-free,  deferred  payment  loans  to  qualifying  low  income  owner- 
occupants  of  one  or  two  unit  dwellings  or  condominiums  to  correct  conditions  the  City  has 
determined  to  be  unsafe  or  in  violation  of  the  building  codes.  Tax  Increment  funds  will  be 
used  for  rehabilitation  loans  in  Bayview-Hunters  Point. 

Activities  Planned  for  2002-2003: 


Proposals  for  all  of  the  funds  allocated  for  this  Program  meeting  its  underwriting  criteria  will 
be  selected  for  funding  on  a first-come,  first  served  basis,  until  all  available  funds  are 
committed. 

Estimated  Units  to  be  Assisted:  70  new  units 

G.  The  Homeownership  Assistance  Programs 

2002-2003  Allocation:  $2.5  million  in  Citywide  Tax  Increment  funds  and  repayments  of 
existing  first  time  home  buyer  assistance  loan  funds.  Funds  will  be  administered  by  the 
Mayor's  Office  of  Housing.  The  Mayor’s  Office  of  Housing  will  also  administer  three 
programs  for  which  no  funds  are  advanced,  but  which  provide  restricted  units  or  mortgage 
credit  certificates  to  first  time  home  buyers. 

Eligible  Activities:  Down  payment  assistance  and  silent  second  loans  to  low  and  moderate 
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income  first-time  home  buyers  of  existing  units. 
Activities  Planned  for  2002-2003: 


• Silent  Second  Loan  Program:  Applications  for  silent  second  loans  for  first-time  home 

buyers  purchasing  resale  units  in  City-sponsored  developments  will  be  funded  on  a funds- 
available  basis.  The  source  of  funds  for  loans  will  be  repayment  of  loans  on  the  units  being 
sold,  and  consequently  the  availability  of  both  eligible  units  and  funds  for  loans  will 
depend  on  the  volume  of  sales.  Based  on  2001  loan  volume,  approximately  $2,000,000 
might  be  available  in  2002-2003  to  fund  an  estimated  25  households. 

• Mortgage  Credit  Certificate  Program:  San  Francisco  has  received  a past  allocation  of 

MCC  authority  for  teachers,  and  is  applying  for  an  additional  allocation  for  general  first 
time  homebuyers  for  2002-2003.  Applications  for  mortgage  credit  certificates  will  be 
approved  for  eligible  purchasers  for  each  program  on  a first-come,  first-served  basis  until 
the  entire  allocation  is  committed.  However,  45%  of  the  allocation  must  be  reserved  for 
purchasers  in  targeted  areas  for  one  year  and  for  households  who  are  low-moderate  income. 
In  addition,  the  program  will  continue  its  program  for  re-issuance  of  existing  MCCs  to 
homeowners  who  refinance  their  mortgages.  The  MCC  program  will  assist  an  estimated 
100  households  (50  teachers  and  50  others)  to  purchase  their  first  home. 

• Condominium  Conversion  Program:  Applications  for  purchase  of  existing 

condominium  units  restricted  to  occupancy  by  low  or  moderate  income  first  time  home 
buyers  will  be  approved  on  a first-come,  first-served  basis  for  qualifying  purchasers.  No 
financial  assistance  is  provided  to  these  purchasers,  but  the  sales  price  is  restricted  by 
covenant.  Buyers  meeting  the  MCC  programs  may  qualify  for  assistance  offered  by  these 
programs.  Based  on  2001  program  volume,  an  estimated  20  households  could  assisted  by 
this  program. 

• Inclusionary  Program:  Applications  for  purchase  of  new  condominium  units  restricted  to 
occupancy  by  low  or  moderate  income  first  time  home  buyers  will  be  approved  on  a first- 
come,  first-served  basis  for  qualifying  purchasers.  No  financial  assistance  is  provided  to 
these  purchasers,  but  the  sales  price  is  restricted  by  covenant.  Buyers  meeting  the  DALP 
loan  and  MCC  programs  may  qualify  for  assistance  offered  by  these  programs.  Based  on 
2001  program  volume  and  known  pipeline,  an  estimated  30  households  could  be  assisted 
by  this  program  during  the  2002-2003  program  year. 

Estimated  Households  to  be  Assisted  : 140  households  (some  households  will  be  assisted  by 

more  than  one  program) 

H.  The  Housing  Opportunities  Program 

2002-2003  Allocation:  $357,273  in  monies  administered  by  the  Mayor’s  Office  of  Housing 

(MOH).  Funds  from  this  Program  will  supplement  allocations  to  other  Programs  and  allow 

MOH  to  respond  to  emergencies  and  housing  opportunities  in  areas  of  the  City  that  are  not  in 
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Redevelopment  Agency  Project  or  Survey  Areas  and  outside  Mission  Bay.  These  funds  could 
assist  about  10  units  of  housing  depending  of  the  type  of  development  assisted. 

$28.2  million  in  Citywide,  South  of  Market,  Mid-Market,  Bayview-Hunters  Point  and  Western 
Addition  Tax  Increment  Funds  primarily  for  sites  in  those  neighborhoods  (including  Octavia 
Boulevard).  Funds  from  these  Programs  will  permit  the  Redevelopment  Agency  to  acquire  sites 
that  present  opportunities  for  developing  affordable  housing  in  the  future.  These  funds  could 
assist  350  to  400  units  of  housing  depending  of  the  type  of  development  assisted. 

Estimated  Units  to  be  Assisted:  between  350  to  400  units. 

I.  The  Non-Profit  Affordable  Housing  Preservation  Program 

2002-2003  Allocation:  $4.5  million  in  CDBG  and  HOME  funds.  Funds  for  this  Program  will 
be  administered  by  the  Mayor’s  Office  of  Housing. 

Eligible  Development  Activities:  Rehabilitation  or  rehabilitation  and  refinancing  of  existing 
non-profit  owned  buildings  that  need  substantial  capital  improvements  to  prevent  loss  of 
habitability  or  affordability.  Refinancing  of  existing  amortized  debt  will  be  made  available  in 
conjunction  with  rehabilitation  financing  when  deemed  appropriate  by  MOH  in  order  to 
increase  or  maintain  the  affordability  of  the  units  to  be  refinanced.  Refinancing  will  be 
provided  according  to  the  refinancing  guidelines  attached  as  Exhibit  A to  the  1998  Action  Plan. 

Activities  Planned  for  2002-2003: 


• Additional  rehabilitation  funding  for  nine  existing  projects  in  the  Tenderloin,  Chinatown 
and  Mission. 

Estimated  Units  to  be  Assisted:  598  existing  units. 

J.  The  Homestretch  Homelessness  Prevention  Program 

2002-2003  Allocation:  $70,000  in  HOME  funds  ($50,000  for  tenant  assistance  and  $20,000 
for  administration).  All  of  these  funds  have  been  reserved  for  a specific  program.  Funds  for 
this  Program  will  be  administered  by  the  Mayor's  Office  of  Housing. 

Program  Description:  In  combination  with  funds  from  the  Department  of  Human  Services  and 
privately  donated  funds  through  the  "Homestretch  Initiative,"  this  allocation  will  be  used  to 
support  an  existing  homelessness  prevention  program. 

HOME  funds  will  be  used  to  provide  one-time  grants  to  pay  security  deposits  for  persons  who 
must  move  but  cannot  afford  the  move-in  costs  of  new  housing,  or  to  pay  a portion  of  the  rental 
debt  of  households  threatened  with  eviction.  All  such  grants  will  be  in  conjunction  with 
agreements  negotiated  between  grant  recipients  and  landlords  to  pay  whatever  portion  of  the 
move-in  costs  or  rental  debt  they  can  afford  over  a period  of  up  to  12  months.  The  HOME 
Program  grants  will  be  used  to  reduce  the  principal  amount  of  such  a tenant-landlord 
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agreement  to  a level  appropriate  to  the  recipient's  income. 


This  program  will  also  comply  with  the  advice  provided  by  HUD  in  its  letter  of  March  29, 

1994  commenting  on  the  City's  proposed  use  of  HOME  funds  for  Tenant-Based  Assistance. 

Table  7:  Anticipated  Affordable  Housing  to  be  Produced  as  a Result  of  Investments  in  2001- 
2002 


Funding  Program 

Existing  or 
Pipeline 
Units/Beds 

Estimated 

New 

Units/Beds 

Total 

Assisted 

Units/Beds 

Assumptions 
(new  Units/Beds)  j 

Supportive  Housing  HOPWA 

11 

0 

11 

Supportive  Housing  Non- 
HOPWA 

134 

— 

Family  Rental  Housing 

327 

112 

439 

$89,000  per  unit 

Senior  Housing 

343 

0 

343 

At-Risk  Housing 

Non  Profit  Owned  Housing 

598 

0 

598 

S7,500  per  unit  bed 

Single  Family  Rehab 

0 

70 

70 

S50.000  per  unit 
(CHRP,  CTI)  and 
$10,000  per  unit 
(CERF) 

Homeownership  Assistance 

0 

30 

30 

S80,000  per  loam 

Housing  Opportunities 

0 

375 

375 

S75,000  per  unit 

TOTALS: 

Note:  Estimates  of  new  units  or  beds  to  be  produced  with  2002-2003  funds  are  based  on  the  given 
estimated  per  unit/bed  costs  and  assume  that  all  available  funds  in  each  Program  are  committed  in 
2002-2003. 

Table  8 below  summarizes  the  need  identified  in  the  City’s  five  year  Consolidated  Plan  for 
various  priority  activities;  the  five  year  goals  for  addressing  those  needs;  and  the  estimated 
number  of  units  to  be  funded  during  the  2002-2003  Program  Year  toward  meeting  those  goals. 
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Table  8:  Anticipated  Contribution  of 200-20032  Housing  Investments  to  Meeting  Needs 

and  Goals  identified  in  2000  Consolidated  Plan 


Prior 

-ity 

Identified  Needs 

Total 

Need 

5 year 
goals 

Units 
funded  in 
previous 

years3 

Units  to 
be  funded 
in  2002- 
20034 

I-H 

Homeless 

5,000- 

10,000 

630 

91 

I-SH 

New  Permanent  Supportive  Housing 

For  Mentally  Disabled  Persons: 

2,000 

150 

0 

For  Formerly  Alcohol  or  Drug  Addicted  Persons: 

3,000 

200 

0 

For  Frail  Elderly  Persons: 

1,500 

100 

0 

For  Persons  with  AIDS: 

3,000 

200 

0 

For  Physically  Disabled  Persons 

3,000 

200 

0 

For  Developmentally  Disabled  Persons: 

1,000 

90 

6 

Preservation  of  Existing  Supportive  Housing  for 
Mentally  Disabled  Persons: 

1,000 

90 

0 

I-D 

Acquisition  and  rehabilitation  of  at-risk  projects: 

3,100 

1,570 

490 

1-0 

New  Construction  for  Extremely  Low  Income  Large 
Families: 

2,000 

200 

24 

New  Construction  for  Very  Low/Low  Income  Large 
Families: 

3,000 

350 

253 

New  Construction  for  Non-  Frail  Elderly  Persons: 

8,300 

600 

112 

Acquisition/rehabilitation  of  existing  buildings  for  large 
families: 

1,000 

100 

144 

n-F 

New  rental  units  for  very  low  income  small  families: 

3,100 

200 

64 

New  rental  units  for  very  low  income  single  persons: 

1,000 

100 

88 

Acquisition/rehabilitation  of  existing  buildings  for  small 
families: 

3,000 

150 

549 

n-s 

New  rental  units  for  low-income  households: 

1,000 

100 

16 

Acquisition/rehabilitation  of  existing  units  for  low- 
income  households: 

1,000 

80 

8 

II-R 

Rehabilitation  loans  for  elderly  homeowners: 

2,000 

140 

13 

Rehabilitation  loans  for  other  low-income  homeowners: 

2,000 

140 

8 

III 

New  construction  of  developments  for  first-time  buyers 

2,000 

100 

39 

Restricted  units  in  market-rate  developments 

2,000 

175 

2 

Resale  of  restricted  units  to  new  first-time  homebuyers 

1,000 

120 

20 

Mortgage  credit  certificates  for  first-time  homebuyers 

2,000 

250 

48 

Downpayment  assistance  for  first-time  homebuyers 

1,000 

200 

66 

Family  Self-Sufficiency  first-time  homebuyers 

500 

40 

Unclassified  (Housing  Opportunities) 

n.a. 

n.a. 

n.a. 

3 Total  units  funded  for  2001-2002  Program  Year  are  not  yet  known. 

4 For  the  Homeless/Supportive  Housing  and  Family  Rental  Housing  Programs,  the  overall  goals  for  2000 
have  been  allocated  among  multiple  subcategories  in  proportion  to  the  estimated  need  figures. 
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y. 


ANTI-POVERTY  STRATEGY 


The  City  and  County  of  San  Francisco  has  a number  of  programs  that  have  as  a primary  goal 
increasing  the  income  of  low  income  households,  including  those  below  the  poverty  line.  These 
programs  generally  attempt  to  do  this  through  a variety  of  methods: 

• Education  and  adult  literacy 

• Workforce  development 

• Economic  development  activities  (including  job  creation  and  retention) 

• Supportive  services,  such  as  childcare,  services  targeted  to  persons  with  disabilities,  and 
substance  abuse  treatment 

• Minority  and  resident  hiring  goals  for  City  funded  construction  projects,  and  minority  and 
women  owned  business  enterprise  (M/WBE)  subcontracting  requirements. 

Many  City  agencies  run  programs  or  provide  services  which  help  to  further  anti-poverty  goals. 
For  example,  the  San  Francisco  Redevelopment  Agency  has  an  economic  development  program 
which  provides  small  business  assistance  and  loans  in  targeted  areas.  The  Human  Rights 
Commission  enforces  the  City’s  non-discrimination  ordinance,  which  requires  outreach  to 
minority  and  women-owned  firms,  and  monitors  M/WBE  contracting  goals,  thus  expanding  the 
probability  of  employment  opportunities  for  low  income  minority  residents.  Educational  and 
job  training  programs  as  well  as  language  and  literacy  programs  are  provided  by  the  San 
Francisco  Unified  School  District  and  San  Francisco  Community  College  District.  More 
importantly,  the  Department  of  Human  Services  and  other  entities,  such  as  the  Private  Industry 
Council,  have  significantly  increased  workforce  development  efforts  and  coordination  with 
departments  such  as  MOCD  and  MOH  to  strengthen  effective  anti-poverty  efforts,  including 
utilizing  strategies  such  as  first  source  hiring  requirements. 

The  most  comprehensive  neighborhoods-focused  “anti-poverty”  program  is  the  multi-million 
dollar  San  Francisco  Community  Development  Program  administered  by  the  Mayor’s  Offices  of 
Community  Development  and  Housing.  While  not  strictly  an  “anti-poverty”  program,  the 
program  funds  services  and  activities  which  directly  and  indirectly  allow  low  income 
households  to  overcome  poverty.  MOCD  is  anticipating  the  release  of  2000  Census  information 
that  will  provided  updated  information  on  patterns  and  changes  that  will  help  inform  the 
planning  and  implementation  of  policies  and  strategies  for  CDBG,  ESG,  HOME  and  HOPWA. 
Critical  information  such  as  the  distribution  of  low-income  individuals  and  changes  relative  to 
the  1990  Census  information  are  not  available  as  of  the  printing  of  this  Action  Plan.  However, 
information  is  available  regarding  the  location  of  individuals  by  race  in  San  Francisco.  Maps  of 
the  distribution  of  African  American,  Asian,  Hispanic  and  White  individuals  is  included  in  the 
following  year  1990  and  2000  maps  for  informational  purposes.  (Map  2-9)  No  conclusions 
have  been  drawn  pending  release  of  more  detailed  Census  information. 

The  Community  Development  Program  has  four  broad  priority  objectives: 

• the  preservation  of  existing  or  development  of  new  affordable  housing; 

• the  creation,  retention  or  expansion  of  small  businesses  and  economic  development; 
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• the  preservation  of  existing  and  the  development  of  new  affordable  neighborhood  facilities, 
and, 

• neighborhood  and  community  stabilization. 

A.  Housing 

This  first  objective  of  preserving  existing  and  developing  new  affordable  is  addressed  through 
the  numerous  housing  programs  addressed  in  the  previous  section. 

B.  Economic  Development 

The  second  objective  is  addressed  through  efforts  to  (1)  reduce  unemployment  and  under- 
employment through  job  training  and  expansion  of  employment  opportunities;  (2)  maintenance 
of  a vital,  balanced,  and  diversified  economic  base  that  provides  job  opportunities  for  a highly 
diverse  labor  force;  and  (3)  promoting  business  retention  and  expansion  particularly  for 
industries  that  create  jobs  for  the  city’s  unemployed  and  chronically  underemployed. 

Community  development  efforts  also  include  continuing  assistance  for  development  and 
expansion  of  businesses.  Available  loan  programs  to  assist  small  businesses  and  entrepreneurs 
starting  micro-enterprises  and  non-profit  organizations  undertaking  businesses  ventures 
designed  to  create  jobs  for  low-income  persons  include: 

1.  Microenterprise  Loan  Program 

The  Microenterprise  Loan  Program  is  directed  primarily  at  start-up  businesses  for  borrowers 
who  are  low  or  moderate  income.  Microenterprise  loans  assist  a sector  normally  avoided  by 
traditional  financial  institutions.  These  loans  are  available  up  to  $10,000  and  must  involve  the 
creation  of  at  least  one  job  (with  the  borrower  qualifying  as  the  job  creation).  Loan  applicants 
must  participate  in  a Self-Employment  and  Entrepreneurship  Development  (SEED)  program  and 
be  recommended  by  a SEED  agency  to  be  eligible  for  a loan.  Loan  recipients  must  continue  to 
participate  in  the  follow-up  programs  for  the  duration  of  the  loan. 

2.  Section  1 08  Loan  Guarantee  Program 

The  Section  108  Loan  Guarantee  Program  is  available  for  loans  in  excess  of  $100,000  to 
businesses  for  projects  that  meet  high  City  priorities  for  economic  development  in  distressed 
neighborhoods,  including  support  for  small  businesses.  Such  initiatives  and  efforts  have 
included  revitalization  of  major  commercial  corridors  such  as  the  Lower  Fillmore  and  the  Third 
Street  Corridor. 

3.  Small  Business  Revolving  Loan  Fund 

The  Small  Business  Revolving  Loan  Fund  provides  existing  small  businesses  with  loans  that  can 
be  used  for  a number  of  purposes,  including  working  capital,  equipment  purchase,  and  other 
business  expansion  activities.  Loans  are  available  up  to  $100,000.  A goal  is  to  create 
employment  opportunities  for  low  and  moderate-income  persons.  Interested  small  businesses 
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may  apply  for  this  Loan  Fund  through  neighborhood  economic  development  organizations 
(NEDOs),  nonprofit  organizations  that  provide  loan  packaging  services  and  other  assistance  to 
small  businesspersons. 

4.  Microenterprise  Grant  Program  (2002-2003  Program:  $717,500) 

The  Microenterprise  Grant  Program  provides  grants  to  non-profit  organizations  to  support 
entrepreneurship  assistance  to  low-income  persons.  Assistance  ranges  from  entrepreneurship 
training  and  loan  packaging  support  to  business  start-up  assistance. 

5.  Economic  Development  Grant  Program  (2002-2003  Program:  $1,228,500) 

The  Economic  Development  Grant  Program  provides  grants  to  non-profit  organizations  to 
support  job  creation  activities  that  lead  to  employment  of  low  income  persons.  This  year’s 
program  includes  grants  to  organizations  to  provide  loan  packaging  support  and  technical 
assistance  to  small  businesses,  development  and  expansion  of  several  small  businesses  ventures, 
at  least  one  youth  entrepreneurship  program,  and  development  of  a job  network  focused  on 
placing  former  welfare  recipients  into  small  businesses. 

6.  Institution  of  Higher  Education  (2002-2003  Program:  $75,000) 

The  City  College  of  San  Francisco  will  provide  technical  assistance  to  loan  clients  and  training 
support  for  community-based  organizations  who  provide  loan  packaging  and  technical  assistance 
services. 

C.  Strategies  for  Preservation  of  Existing  and  the  Development  of  New  Affordable 
Neighborhood  Facilities 

1.  Neighborhood  Facilities  (Existing)  (2002-2003  Program:  $1, 768, 745) 

Essential  services  are  provided  to  low  and  moderate  income  residents  through  publicly  and 
privately  owned  neighborhood  facilities.  Rehabilitation  of  existing  facilities  preserves  and 
expands  the  service  capacities  of  existing  centers  that  provide  activities  for  children,  youths, 
adults,  and  seniors.  Many  of  these  neighborhood  facilities  need  rehabilitation  work  to  meet  code 
requirements  necessitated  by  more  intensive  use  of  the  facilities  and  to  increase  the  level  of 
services.  Other  centers  housed  in  older  buildings  may  require  modernization  or  redesign  to  meet 
current  use.  The  scarcity  of  CDBG  funds  demands  that  existing  facilities  be  used  to  the 
maximum  potential  and  multipurpose  centers  are  stressed,  as  well  as  facilities  that  contribute  to 
one  or  more  priority  objectives. 

2.  Section  108  Child  Care  Center  Development  Loan  Program  (CCCDLP) 

The  Section  108  Child  Care  Center  Development  Loan  Program  (CCCDLP)  is  a $10  million 
loan  fund  that  will  be  available  to  finance  capital  costs  associated  with  the  creation  of  new, 
licensed  child  care  slots  serving  low  and  moderate  income  San  Francisco  residents.  The  funds 
can  be  used  for  construction,  renovation,  expansion  and/or  acquisition  of  licensable  child  care 
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facilities.  A goal  is  to  increase  the  resources  for  economic  development  and  necessary  resources 
for  businesses  in  hiring  low-income  residents  who  need  childcare  in  order  to  stay  employed  by 
increasing  the  availability  of  essential  child  care  services. 

3.  New  Facilities  (2002-2003  Program:  $537,000) 

Funds  are  available  for  new  facilities  in  high  need,  lower  income  areas.  New  facilities  are  funded 
only  if  current  needs  are  not  being  met  by  existing  centers.  The  high  costs  of  developing  new 
facilities  demand  that  buildings  also  are  multipurpose  and  the  CDBG  funds  are  leveraged  with 
other  sources  of  revenue. 

4.  Facility  Emergency  Relief  Grants  (2002-2003  Program:  $1,318,645) 

Funds  are  also  available  for  Facility  Emergency  Relief  Grants  that  provide  capital  funding  for 
the  pre-development  and  development  of  new  and/or  rehabilitation  of  existing  space  to  co-locate 
multiple  non-profit  organizations  facing  eviction  or  relocation  due  to  rising  rents.  This  fund  is 
also  available  to  to  existing  facilities  projects  that  require  additional  code-mandated 
improvements  and  encounter  unforeseen  building  deficiencies  during  construction. 

5.  Capital  Projects  Revolving  Loan  Fund  (2002-2003):  Continuation  of prior  year's 
$5,000,000) 

Support  will  continue  to  be  drawn  from  the  $5,000,000  below-market  Capital  Projects 
Revolving  Loan  Fund  (RLF)  developed  to  be  used  primarily  in  conjunction  with  the  City’s 
affordable  housing  loan  funds.  Affordable  housing  developers  and  their  non-profit  partners  will 
be  able  to  use  this  loan  fund  to  develop  the  permanently  affordable  non-profit  space  portions  of 
their  housing  developments.  The  non-profits  will  be  a mix  of  service,  educational,  and  cultural 
organizations  that  add  value  to  the  neighborhood.  In  addition,  some  portion  of  space  may  also 
be  reserved  for  eligible  small  businesses  that  come  through  CDBG  economic  development 
assistance  and  loan  programs. 

The  advantages  of  this  loan  fund  are  several: 

■ Bundling  the  financing  of  the  housing  and  non-profit  components  of  the  development 
will  save  time  and  money,  simplifying  the  bidding  and  construction  contracting, 
minimizing  delays,  and  reducing  transactional  costs. 

■ This  pool  would  leverage  other  available  funds  such  as  the  PANS  Equity  Fund,  all  City 
affordable  housing  pools,  state  and  federal  funding  sources,  CDBG  capital  grants,  and 
conventional  loans  and  grants. 

■ The  revolving  nature  of  the  fund — loan  repayment,  even  at  affordable  terms,  will  ensure 
long-term  sustainability.  Even  below-market  rent  will  create  a sufficient  revenue  stream. 

6.  Disability  Access  Upgrade  Program  (2002-2003  Program:  $400,000) 

Funds  are  available  for  the  renovation  of  buildings  to  make  CDBG-funded  facilities  and  services 
accessible  to  persons  with  disabilities. 
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7.  Public  Space  Improvements  (2002-2003  Program:  $1,741,414) 

This  program  funds  physical  improvements  to  public  spaces  in  low-income  neighborhoods 
includes  spaces  such  as  playgrounds,  community  gardens,  improved  access  for  the  disabled, 
security  improvements  and  removal  of  blight. 


8.  Public  Housing  (202-2003  Program:  $200,000) 

Funds  will  be  used  to  provide  ADA  upgrades  at  a child  care  center  and  a residents’  center  in 
public  housing. 


D.  Strategies  for  Neighborhood  and  Community  Stabilization 

1.  Public  Services  Program  (2002-2003  Program:  $4,840,000) 

The  CDBG  program  is  intensively  focusing  its  Public  Services  efforts  on  programs  and  activities 
that  promote  the  development  of  healthy  neighborhoods  such  as  family  self-sufficiency,  the 
preparation  of  economically  disadvantaged  individuals  for  employment,  and  other  activities  that 
support  individuals  and/or  impacted  family  members  with  essential  services  in  making  a 
successful  transition  to  employment.  . These  programs  are  designed  to  serve  low  and  moderate- 
income  residents  as  well  as  particular  population  groups  such  as  the  disabled,  homeless, 
unemployed,  children,  seniors,  and  battered  persons.  The  Public  Service  program  complements 
CDBG- funded  physical  projects,  such  as  housing  rehabilitation  or  new  playground  facilities,  and 
works  as  a component  of  a larger,  more  comprehensive  approach  to  neighborhood  revitalization. 


2.  Planning,  Technical  Assistance,  and  Capacity  Building  (2002-2003  Program:  $636,263) 

This  program  will  provide  funds  for  organizational  development  issues  such  as  strategic 
planning  and  board  and  staff  development,  as  well  as  be  used  for  the  development  of  plans  and 
studies  focusing  on  the  development  of  programs  to  address  new,  emerging  and/or  unaddressed 
community  needs,  coordination  of  resources,  and  improved  approaches  to  delivery  of  services. 
These  activity  will  enable  the  City  to  better  direct  its  limited  resources  and  increase  the 
productivity  and  quality  of  resources  allocated. 

3.  Neighborhood  Centers  (2002-2003  Program:  $165,000) 

This  program  will  provide  support  for  neighborhood-serving  agencies  that  serve  as  multi-service 
and  referral  centers  in  their  respective  neighborhoods. 

VI.  COORDINATION  (Other  Activities  Planned  for  2002-2003) 
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A.  San  Francisco  Redevelopment  Agency 

During  fiscal  year  2002-2003,  the  San  Francisco  Redevelopment  Agency  is  expected  to 
continue  to  generate  a small  amount  of  program  income  primarily  from  rent/lease  of  parcels 
purchased  with  Urban  Renewal  and  grant  funds.  Activities  carried  out  with  program  income 
must  meet  CDBG  regulations  and  objectives  in  the  same  manner  as  new  CDBG  entitlement 
funds.  The  specific  uses  of  the  San  Francisco  Redevelopment  Agency's  fiscal  year  2002-2003 
program  income  will  include  planning  efforts,  completion  of  Urban  Renewal  and 
redevelopment  activities  in  Yerba  Buena  Center  Redevelopment  Area  and  relocation  assistance. 

B.  Lead  based  Paint  Hazard  Reduction 

The  Mayor’s  Office  of  Housing  Lead  Hazard  Reduction  Primary  Prevention  Program  (LHR) 
targets  the  City's  privately  owned  low  and  moderate-income  housing  where  foster  and  childcare 
services  are  provided  and  includes  residences  that  house  Section  8 tenants.  The  program’s  goal 
is  to  reduce  the  incidence  of  childhood  lead  poisoning  through  use  of  a series  of  reasonable  and 
affordable  process  known  as  interim  controls.  For  those  qualifying,  the  LHR  program  provides 
services  from  the  identification  of  lead-based  paint  hazards  through,  project  management 
including,  at  the  termination  of  the  project,  ensuring  that  the  property  is  below  the  legally 
mandated  hazard  levels. 

Since  its  inception,  the  LHR  program  has  performed  risk  assessments  in  over  900  homes  and 
has  provided  lead  hazard  remediation  for  both  painted  surfaces  and  in  soils  in  nearly  600 
properties  that  potentially  house  children  under  six  years  of  age,  including  daycare  centers  and 
foster  homes.  As  of  March  2002,  the  Mayor’s  Office  of  Housing  has  $1.7  million  remaining 
from  its  original  $3  million  grant  for  lead  hazard  reduction.  The  program’s  goals  are  to 
remediate  up  to  500  units  through  August  2003. 

Lead  Hazard  Reduction  Program  Goals: 

1 . Develop  an  efficient  system  for  the  delivery  of  all  LHR  program  services. 

Plans  for  2002-2003:  Develop,  implement  and  manage  the  LHR  program  in  a manner, 
identify  areas  that  hinder  the  efficient  delivery  of  LHR  program  services  and  streamline 
those  processes  that  hinder  the  program’s  efficiency. 

2.  Continue  comprehensive  public  outreach  and  education  campaigns  about  Lead  Hazard 
Reduction  and  educate  tenants,  owners  and  landlords  about  interventions  that  effectively 
address  lead  hazards. 

Plans  for  2002-2003:  Continue  marketing  the  program  by  distributing  program  material  to 
childcare  providers,  parents,  foster  care  providers,  contractors,  workers,  tenants,  owners  and 
landlords.  Expand  the  Program’s  inter-agency  collaborations  as  a means  of  increasing 
outreach  and  education. 

3.  Integrate  lead  hazard  reduction  practices  into  existing  and  new  publicly  funded 
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rehabilitation  projects,  including  providing  technical  assistance,  oversight  and  guidance  for 
capacity  building  in  MOH-funded  non-profit  housing  development  organizations. 

Plans  for  2002-2003:  Provide  education  and  technical  assistance  to  MOH  and  non-profit 
staff  to  ensure  that  lead  hazard  reduction  activities  are  incorporated  into  MOH-funded 
rehabilitation  projects. 


C.  Improvements  in  Public  Policy,  Regulatory  Environment  and  Affordable  Housing 
Development  Delivery  System 

Improve  Coordination  of  Government  Activities  Related  to  Affordable  Housing  Development 

1 . Ensure  consistent  participation  of  all  relevant  City  agencies  in  the  monthly  CHAS 
meetings,  preferably  through  management-level  staff. 

Plans  for  2002-2003:  Continue  to  encourage  participation  of  the  departments  which 
have  rarely  participated  in  the  CHAS  Advisory  Committee  (including  the  Department  of 
Building  Inspection,  Mayor's  Office  on  Homelessness. 

2.  Expand  participation  of  non-profit  organizations  and  advocacy  groups  in  the  CHAS. 

Plans  for  2002-2003:  Continue  to  seek  participation  of  the  Coalition  on  Homelessness 
and  other  homeless  and  housing  advocacy  organizations. 

3.  Improve  coordination  among  the  Mayor's  Office  of  Housing,  the  Redevelopment 
Agency  and  the  Housing  Authority  on  activities  where  joint  actions  are  needed. 

Plans  for  2002-2003:  Continue  efforts  to  project-base  Section  8 vouchers  in  housing 
developments  assisted  by  MOH  and  SFRA.  Continue  coordination  of  applications  for 
low  income  tax  credits  and  tax-exempt  financing  to  ensure  that  applications  submitted 
by  San  Francisco  entities  reflect  the  overall  goals  of  the  City. 

4.  Improve  coordination  between  the  Mayor's  Office  of  Housing  and  the  Planning 
Department,  particularly  in  the  review  and  approval  of  inclusionary  housing 
requirements. 

Plans  for  2002-2003:  Assist  Planning  Department  staff  in  implementation  of  new 
inclusionary  requirements.  Conduct  at  least  one  training  session  for  district  planners  in 
the  inclusionary  program  requirements. 

5.  Establish  consistent  coordination  among  public  agencies  for  efforts  to  identify  and 
secure  publicly  owned  sites  which  could  be  used  for  the  development  of  affordable 
housing. 

Plans  for  2002-2003:  Continue  coordination  with  Caltrans  for  the  development  of  the 
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Octavia  Boulevard  sites  and  with  the  U.S.  Navy  for  development  of  housing  on  Yerba 
Buena  and  Treasure  Islands.  Identify  additional  sites  for  potential  housing  development. 
Through  the  Planning  Department’s  Better  Neighborhood  Program,  encourage 
identification  of  affordable  housing  sites  at  the  neighborhood  planning  level. 

Develop  Strategies  to  Reduce  the  Loss  of  Affordability  in  the  Existing  Housing  Stock 

1 . Explore  possible  regulations  and  incentives  to  prevent  Ellis  Act  conversions,  owner 
move-in  evictions  and  other  actions  which  remove  low-income  units  from  the  rental 
housing  market. 

Plans  for  2002-2003:  Since  rate  of  such  actions  has  declined,  this  issue  has  not  been  a 
priority.  Continue  to  monitor  incidence  of  such  actions  and  possible  remedies,  and 
provide  information  to  the  CHAS  Advisory  Committeeas  appropriate. 

2.  Explore  possible  policies  granting  preferences  in  newly  constructed  or  rehabilitated 
housing  for  persons  displaced  due  to  disasters  or  involuntary  evictions  for  other  than  just 
cause. 

Plans  for  2002-2003:  No  action  planned  on  this  item  unless  rate  of  involuntary  evictions 
increases. 

3.  Develop  additional  resources  and  strategies  to  fund  legal  assistance  in  evictions  to 
prevent  displacement  of  low  income  tenants  and  consequent  loss  of  affordability. 

Plans  for  2002-2003:  No  action  planned  on  this  item  in  2002-2003. 


Increase  The  Capacity  Of  Community-Based  Non-Profit  Housing  Corporations  To  Perform 
Their  Role  As  Developers  and  Operators  of  Affordable  Housing 

1 . Increase  coordination  between  non-profit  development  corporations  and  local  government 
housing  agencies  and  explore  long-range  strategic  plans  for  funding  and  increasing  capacity, 
including  increasing  self-sufficiency  of  non-profit  housing  developers  which  have  or  can 
develop  resources  to  do  so. 

Plans  for  2002-2003:  Continue  discussions  with  the  Council  of  Community  Housing 

Organizations  and  other  community  organizations  on  strategic  planning  and  increasing 
capacity,  to  develop  recommendations  to  the  Mayor. 

2.  Increase  administrative  productivity  and  management  capacities  of  non-profit  housing 
developers. 

Plans  for  2002-2003:  Continue  discussions  with  the  Council  of  Community  Housing 

Organizations  to  identify  potential  areas  for  productivity  and  capacity  improvement. 

3.  Improve  coordination  between  non-profit  development  corporations  and  organizations 
which  can  provide  services  to  their  low-income  residents. 


Draft  2002-03  Action  Plan 


52 


Plans  for  2002-2003:  No  action  planned  on  this  item  for  2002-2003. 

Improve  Coordination  of  Housing  with  Efforts  to  Improve  Vocational  and  Economic  Enterprise 
Programs  for  Lower  Income  San  Franciscans 

1 . Improve  coordination  among  first  source  agencies,  non-profit  housing  developers,  and 
construction  contractors  to  ensure  consistent  utilization  of  economically  disadvantaged 
residents  in  City- funded  construction  projects. 

Plans  for  2002-2003:  Continue  support  of  technical  assistance  to  first  source  agencies, 

housing  developers  and  contractors  through  MOH  and  HRC  staff.  Implement  the 
recommendations  of  Section  3 Plus  Task  Force  currently  underway 

2.  Improve  opportunities  for  residents  of  affordable  housing  to  participate  in  programs  to 
develop  jobs  and  entrepreneurship. 

Plans  for  2002-2003:  Continue  integration  of  supportive  services  and  creation  of 

linkages  with  local  neighborhood  economic  development  organizations  for  employment  and 
entrepreneurship  development  into  family  rental  housing  through  the  Notices  of  Funding 
Availability  and  project  selection  process. 

Foster  Fair  Housing 


1 . Identify  and  correct  any  current  policies  and  practices  by  City  agencies  involved  in  the 
development  or  preservation  of  affordable  housing  which  may  lead  to  discrimination 
against  any  person  or  group  of  persons  on  the  basis  of  race,  ethnicity,  religion,  national 
origin,  disability,  sexual  orientation,  family  status,  or  income  level. 

Plans  for  2002-2003:  Because  no  discriminatory  policies  or  practices  have  been 
identified,  action  during  the  program  will  consist  of  continuing  to  monitor  practices  of 
City  agencies. 

2.  Through  local  non-profit  organizations,  provide  fair  housing  training,  including  non- 
discrimination against  low  income  persons,  for  non-profit  and  for  profit  property 
management  staffs. 

Plans  for  2002-2003:  Continue  fair  housing  trainings  sponsored  by  the  City's  Human 
Rights  Commission. 

3.  Identify  changes  in  current  policy  and  procedures  in  the  development  and  preservation 
of  affordable  housing  to  increase  language  accessibility  in  all  city  assisted  or  managed 
housing  programs. 

Plans  for  2002-2003:  Monitor  to  ensure  implementation  of  guidelines  adopted  by  the 
Accessibility  Subcommittee  of  the  CHAS  during  2001-2002,  relating  to  language 
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accessibility  in  marketing  and  notices  of  reasonable  accommodations. 

4.  Continue  and  improve  programs  which  minimize  displacement  from  publicly  funded 
actions,  provide  relocation  services  where  displacement  occurs,  and  permit  displaced 
households  the  right  of  first  refusal  to  occupy  replacement  housing. 

Plans  for  2002-2003:  Continue  review  of  relocation  activities  in  projects  carried  out 
during  2002-2003  to  determine  whether  policy  modifications  or  additional  resources  are 
needed. 

5.  Educate  City  agencies  on  federal,  state  and  local  fair  housing  legislation  to  ensure 
compliance  in  policies,  programs  and  discretionary  actions. 

Plans  for  2002-2003:  Investigate  resources  available  to  provide  trainings  for  City 
commissions  and  department  staff  on  fair  housing  requirements. 

6.  Continue  to  petition  for  change,  where  necessary,  of  State  and  Federal  regulations 
restricting  the  location  of  affordable  housing  facilities. 

Plans  for  2002-2003:  Monitor  siting  issues  to  determine  whether  waivers,  exceptions  or 
amendments  to  current  regulations  are  needed  for  current  projects. 

7.  Develop  policies  and  mechanisms  to  increase  the  availability  of  units  to  Section  8 
certificate  and  voucher  holders,  both  in  the  existing  Section  8 program  and  when  used 
for  relocation  of  public  housing  residents  from  units  undergoing  reconstruction. 

Plans  for  2002-2003:  No  action  planned  for  2002-2003  for  this  item. 

8.  Develop  and  implement  strategies  for  encouraging  community  acceptance  of  affordable 
housing  developments. 

Plans  for  2002-2003:  Consult  with  CHAS  advisory  committee  to  determine  whether  the 
CHAS  Subcommittee  on  Fair  Housing  and  Community  Acceptance  should  be  reinstated. 

9.  Continue  review  of  implementation  of  the  "Citizens  Right  to  Know"  initiative  ordinance 
requiring  neighborhood  notification  for  City- funded  projects  to  determine  whether  it  has 
a discriminatory  impact  on  housing  for  low-income  and  minority  people,  and,  if  so, 
advise  Board  of  Supervisors  of  these  impacts. 

Plans  for  2002-2003:  Monitor  cases  in  which  notification  is  required  and  continue  to 
evaluate  any  potentially  discriminatory  impacts. 

10.  Work,  as  needed,  to  broaden  the  definition  of  “accessibility”  to  address  excluded 
categories  identified  by  local  agencies,  such  as  persons  with  non-physical  as  well  as 
physical  disabilities,  who  may  who  may  require  unique  “accessibility”  modifications. 
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Plans  for  2002-2003:  Through  the  CHAS  Accessibility  Subcommittee,  identify 
categories  of  disability  not  addressed  by  current  programs  and  develop 
recommendations  as  to  appropriate  modifications. 

1 1 . Adopt  standards  and  guidelines  which  maximize  the  number  of  accessible  units  and  the 
level  of  accessibility  provided  in  affordable  housing  financed  by  the  City. 

Plans  for  2002-2003:  Continue  to  monitor  number  of  adaptable  units  assisted  during  the 
program  year  to  determine  whether  the  percentage  goals  for  adaptable  units  in  the 
affordable  housing  development  programs  funded  by  the  City  are  being  met. 

12.  Adopt  standards  and  guidelines  to  minimize  the  effort  required  to  apply  for  accessible 
units  in  affordable  housing  developments  funded  by  the  City. 

Plans  for  2002-2003:  Monitor  compliance  of  developers  with  written  marketing 
guidelines  for  affordable  housing. 

13.  Develop  policies  and  practices  which  accommodate  the  needs  of  people  with 
disabilities,  to  enable  them  to  reside  in  affordable  housing  financed  by  the  City. 

Plans  for  2002-2003:  Monitor  compliance  of  developers  with  written  guidelines  for 
management  of  affordable  housing. 


VII.  MONITORING  STANDARDS  AND  PROCEDURES 

The  current  monitoring  standards  and  procedures  developed  by  the  Mayor’s  Office  of 
Community  Development  and  Housing  and  the  San  Francisco  Redevelopment  Agency  are 
outlined  in  the  City's  2000  Consolidated  Plan. 


VIII.  PUBLIC  HEARING  COMMENTS 

On  March  25,  2002  the  CCCD  convened  a public  hearing  at  City  Hall  to  hear  comments  from 
the  public  and  interested  organizations  regarding  the  list  of  proposed  projects  and  programs  to 
be  funded  during  the  upcoming  program  year.  In  addition,  on  April  15,  2002  the  CCCD  will 
convene  a public  meeting  to  hear  testimony  regarding  the  recommended  programs  and  activities 
for  the  draft  Action  Plan.  The  summary  of  the  public  comments  are  presented  below: 

A total  of  36  people  testified.  The  majority  of  people  testifying  represented  agencies  that  were 
recommended  for  funding  by  MOCD.  Approximately  90  people  attended  the  meeting.  Please 
note  that  not  everyone  attending  the  meeting  signed  in. 

Monday,  March  25,  2002  Public  Hearing  Testimony  Summary 
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CCCD  Members  in  attendance:  Alonzo  Douglas,  Rene  Cazenave,  Ray  Moisa,  George  Welch,  Linda 
Cheu,  Anita  Merrihew. 

A total  of  36  people  spoke  at  the  meeting.  The  majority  of  people  testifying  represented  agencies  that 
were  recommended  for  funding  by  MOCD. 


Speaker 

Number 

Name/Agency 

Name 

Summary  of  Testimony 

Specific 

Neighborhoods 

Requested 

Reconsideration 

1 

Olivia  Chan, 
Charity  Cultural 
Services  Center 

Thank  you  for 
recommendation.  Please 
continue  to  make  allocations 
for  job  training  and  job 
placement  in  the  future. 

Chinatown 

2 

Alex  Ng  and  D. 
Lee,  North  East 
Credit  Union 

Thank  you  for 
recommendation. 

Tenderloin 

3 

Marian  Mermel, 
Cesar  Chavez 
Elementary 
School 

Please  reconsider  a grant  for 
the  playground.  Playground 
is  very  unsafe. 

Mission 

Yes.  Please 
reconsider  request 
for  funding  for 
playground. 

4 

Saul  Anaya 
(parent),  Cesar 
Chavez 
Elementary 
School 

Parent  spoke  asking  for 
reconsideration.  Playground 
has  exposed  holes  where 
children  have  broken  arms 
and  broken  chain  link  has 
caused  lacerations.  Play 
structure  is  beyond  repair. 

Mission 

Yes.  Please 
reconsider  request 
for  funding  for 
playground. 

5 

Philip  Nguyen, 
Southeast  Asian 
Community 
Center 

Thank  you  for 
recommendation  for  our  two 
programs. 

6 

Tracy 

Dobronravova, 
Self-Help  for  the 
Elderly 

Thank  you  for 
recommendation 

7 

Leo  Chyi, 
Chinese  for 
Affirmative 
Action 

Thank  you  to  CCCD  and 
MOCD  for  recommendation. 
Glad  to  see  new 
neighborhood  center 
program. 

Chinatown  and 
Visitacion  Valley 

8 

Julia  Ling, 
Chinese 
Newcomers 
Service  Center 

Thank  you  to  CCCD  for 
recommendation  particularly 
the  neighborhood  center 
grant. 

Chinatown 

9 

Naja  Boyd,  San 
Francisco 
Housing 
Authority 

Thank  you  for 
recommendation  for 
rehabilitation  work  at 
Sunnydale  childcare 
development  center. 

Visitacion  Valley 

10 

Mary  Bulota- 
King,  San 
Francisco 
Housing 

Thank  you  for 
recommendation  for 
assistance  to  San  Francisco 
Conservation  Corps. 
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Authority 

11 

Mauricio  Vela, 
Bernal  Heights 
Neighborhood 
Center 

Thank  you  for 

recommendation.  Thank  you 
for  the  neighborhood  centers 
fund. 

Bemal  Heights 

12 

Lucretia 
Burmudez 
(resident)  and 
daughter,  Bernal 
Heights 
Neighborhood 
Center 

Thank  you  to  Bemal  Heights 
Neighborhood  Center  and 
the  City  for  rehab  of  her 
house. 

Bemal  Heights 

13 

Janet  Gomes,  SF 
Conservation 
Corps 

Thank  you  to  CCCD, 
MOCD  and  partners. 

14 

Ruben  Ellis, 
Corps  member, 
SF  Conservation 
Corps 

Thank  you  for 
recommendation.  Taking 
high  school  diploma  finals, 
scores  are  going  through  the 
roof. 

15 

Barbara  Grossi, 
Northern 
California 
Service  League 

Thank  you  for 
recommendation  for  multi- 
year funding  for  life  skills 
program. 

16 

William  Wilson, 
Metropolitan 
Community 
Foundation 

Grant  #1 1 and  #18  need 
support.  Grateful  for  your 
support. 

17 

Barbara 

(Mother)  Brown, 
The  United 
Council  of 
Human  Services 

Thank  you  to  MOCD  and 
CCCD  for  recommendation. 
Grants  allow  us  to  help 
others. 

18 

Kelly  Satumo, 
Women’s 
Initiative  for 
Self- 

Employment 

Support  of  MOCD  helps 
make  programs  a success. 
Urges  approval  of 
preliminary 

recommendations  for  WISE, 
South  of  Market  Foundation, 
Juma  Ventures,  MED  A and 
Children’s  Council  of  SF 

19 

Lisa  Moore, 
Mujeres  Unidas, 
a project  of  the 
Women’s 
Foundation 

Thank  you  for  your  ongoing 
support. 

20 

Maria  Luna, 
participant  in 
Mujeres  Unidas 

Thank  you  for  help  you  are 
providing. 

21 

Kim  Tolbert, 
Sojourner  Truth 
Foster  Family 
Service  Agency 

Please  support  cosmetology 
school  in  Bayview. 

Bayview 

22 

Nick  Pagoulatos, 
St.  Peter’s 

Thank  you  for 
recommendation  for 

Primarily  Mission 
District 

Yes.  Please 
reconsider  funding 
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Housing 

Committee 

funding.  Please  fund  the 
increase  of  $8,000.  Mistake 
in  proposal.  Increase  is  for 
program  development  not 
for  increased  space. 

the  increase 
requested. 

23 

Reverend  Ashir 
Rayikaah, 
African 
Immigrant  and 
Refugee 

Resource  Center 

Thank  you  for 
recommending  funding. 

Please  reconsider  the 
amount.  Requested  $80,000 
to  serve  more  clients.  72% 
job  placement  rate  for 
program.  And,  please  fund 
$25,000  requested  for  real 
estate  feasibility  study. 

Yes.  Please 
reconsider  funding  at 
the  full  amount 
requested  to  serve 
more  clients 
($80,000).  And 
please  fund  $25,000 
to  do  feasibility 
study  to  identify 
facility. 

24 

Dr.  Hubert, 
African 
Immigrant  and 
Refugee 

Resource  Center 

The  program  is  helping 
people.  If  you  give  us  more, 
we  will  be  able  to  help  more 
people. 

Yes.  Please  fund  full 
amounts  requested. 

25 

Stephen  Chan, 
Asian  Pacific 
American 
Community 
Center 

Program  needs  more  staff 
and  more  classes.  Please 
help. 

Visitacion  Valley 

26 

Cory  Calandra, 
SLUG 

Thank  you  for 
recommendation. 
Encourage  MOCD  to 
continue  supporting  facility 
improvements. 

27 

LaraHuberman, 
Hamilton  Family 
Center 

Thank  you  for 
recommendation. 

28 

Beckie  Masaki, 
Asian  Women’s 
Shelter 

Thank  you  for  providing 
critical  support. 

29 

Jackie  Jenks, 
Central  City 
Hospitality 
House 

Thank  you  for 
recommendation.  Please 
reconsider  funding  the 
requested  $5,000  increase. 

Yes.  Please  fund 
increase  of  $5,000. 

30 

Employment 
Director,  Central 
City  Hospitality 
House 

Thank  you  for 
recommendation. 

Potrero  Hill 

31 

Edward  Hatter, 
Potrero  Hill 
Neighborhood 
House 

Thank  you  for 
recommendation.  Thank 
you  for  bringing 
neighborhood  centers 
together 

32 

Enola  Maxwell, 

Thank  you  for 
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Potrero  Hill 
Neighborhood 
House 

recommendation. 

33 

Mario 

Tumbocon,  West 
Bay  Pilipino 
Multi-Service 
Center 

Thank  you  for 
recommendation.  Please 
recommend  more  funds  for 
expanded  program. 

SOMA 

Yes.  Please  provide 
additional  funds  for 
expanded  program. 

34 

Jon  Osaki, 
Japanese 
Community 
Youth  Center 

Support  recommendation. 

35 

M.F.  Chester 
Palesoo,  Samoan 
Community 
Development 
Center. 

Thank  you  for  continued 
support. 

36 

Greg,  Small 
business 
Development 
Center 

Thank  you  for 
recommendation. 
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APPENDIX  A - CHINATOWN  NEIGHBORHOOD  STRATEGIC  PLAN 


Chinatown  is  a multicultural  neighborhood  of  56,000  residents  living  in  the  most  densely 
populated  neighborhood  in  San  Francisco.  The  neighborhood  has  a high  concentration  of  low- 
income  households  and  pervasive  conditions  of  underemployment.  Over  58%  of  the  Asian 
American  households  in  Chinatown  are  considered  very  low  income.  A primary  barrier  to 
advancement  in  employment  opportunities  and  social  self-sufficiency  outside  Chinatown  is  the 
lack  of  English  language  skills  and  alien  status. 

The  Chinatown  Neighborhood  Strategic  Plan  was  prepared  by  over  65  neighborhood 
organizations,  public  agencies,  and  private  sector  entities  and  includes  strategies  and  actions 
that  address  the  community’s  needs.  The  ten-year  Plan  integrates  economic  development, 
employment  and  training,  housing,  public  safety,  physical  environment  and  human  services. 

The  specific  goals  established  in  the  Chinatown  Plan  include: 

1 . Expanding  markets  for  local  entrepreneurs  and  stimulating  job  development  for  local 
residents  through: 

• Providing  comprehensive  business  development  assistance  services,  including  financial 
assistance,  to  Chinatown  merchants  and  businesses 

• Creating  and  retaining  jobs  for  low  and  moderate  income  Chinatown  residents 

• Promoting  Chinatown’s  overall  commercial  visibility  by  supporting  local  merchants  and 
businesses  as  well  as  furthering  tourism  for  Chinatown. 

2.  Generating  employment  opportunities  and  supporting  job  development,  training,  and 
placement  for  neighborhood  residents  through: 

• Developing  and  expanding  comprehensive  employment  and  training  programs,  especially 
ones  that  focus  on  local  industries  that  demonstrate  a demand  for  labor,  such  as  the 
restaurant  industry  and  construction  fields 

• Ensuring  the  provision  of  services  that  assist  new  immigrants  and  limited  English-speaking 
individuals  with  obtaining  basic  skills  for  securing  employment 

• Providing  targeted  education  and  training  programs  for  children  and  youth. 

3.  Preserving,  expanding  and  improving  housing  that  is  affordable  to  low-  and  moderate- 
income  residents  through: 

• Preserving  and  improving  the  existing  stock  of  affordable  housing 

• Supporting  the  development  of  new  affordable  housing 

• Developing  and  implementing  a comprehensive  housing  strategy  for  Chinatown  that  is 
responsive  to  the  housing  needs  of  the  Chinatown  community. 

4.  Improving  public  safety  through: 
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• Developing  community  and  police  partnership  programs  to  reduce  crime  and  increase  gang 
intervention 

• Expanding  the  development  and  implementation  of  a comprehensive  based  disaster 
preparedness  and  response  program  through  collaboration  by  residents,  businesses,  and 
community  organizations 

• Addressing  public  safety  problems  related  to  business  and  shopping  in  Chinatown. 

5.  Enhancing  the  physical  and  aesthetic  conditions  of  Chinatown  through: 

• Improving  the  neighborhood  physical  environment  through  beautification  and 
cleaning/education  projects 

• Improving  access  to  Chinatown  and  parking,  congestion,  and  circulation  conditions. 

6.  Providing  accessible,  multi-lingual  and  affordable  human  services  through: 

• Developing,  coordinating,  and  enhancing  services  for  children,  youth  and  families, 
including  child  care. 

• Providing  supportive  services  to  low-income  senior  citizens  and  strengthening  community- 
based  partnerships  between  senior  service  providers 

• Implementing  an  overall  accessible  public  health  care  system  for  Chinatown  and  developing 
a managed  care  system  in  the  delivery  of  services  within  the  Department  of  Public  Health 
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APPENDIX  B - TENDERLOIN  NEIGHBORHOOD  STRATEGIC  PLAN 


The  Tenderloin  - as  a community  - has  the  City’s  greatest  mix  of  ethnicities.  A densely 
populated  neighborhood,  residents  encompass  an  international  mix  of  Lao,  Vietnamese, 
Cambodian,  Thai,  Filipino,  Hawaiian,  Samoan,  Chinese,  Japanese,  Guamanian,  and  recent 
immigrants  from  Russia,  Ireland,  Guatemala  and  El  Salvador.  Almost  one-fifth  of  the  occupied 
housing  units  were  considered  in  1990  as  “overcrowded”  based  on  federal  standards. 

Along  with  a colorful  local  economy,  the  neighborhood  also  reflects  one  in  distress  as 
evidenced  by  rows  of  vacant,  dilapidated  and  boarded-up  buildings. 

The  Tenderloin  Neighborhood  Strategic  Plan  was  prepared  with  participation  by  over  100 
community  organizations,  public  agencies,  and  private  sector  entities  and  funders.  The  Plan  is 
based  on  Tenderloin  2000,  a ten-year  plan  spearheaded  by  the  North  of  Market  Planning 
Coalition  (NOMPC).  Tenderloin  2000  was  developed  as  a result  of  a twelve-month  process 
involving  over  2,400  community  members  representing  the  concerns  of  families,  diverse  ethnic 
groups,  merchants,  local  agencies,  property  owners,  single  working  people,  seniors,  and  low- 
income  individuals.  Translations  at  meetings  were  provided  in  five  languages:  Lao,  Cambodian, 
Vietnamese,  Spanish,  and  Russian. 

The  strategies  and  actions  identified  in  the  Tenderloin  Plan  address  the  community’s  economic 
development,  employment  and  training,  housing,  public  safety,  physical  environment  and 
human  services  needs. 

The  specific  goals  established  in  the  Tenderloin  Plan  include: 

1 . Economic  revitalization  of  the  neighborhood  through: 

• Retention  and  expansion  of  existing  small  businesses  and  creation  of  new  business 
opportunities 

• Providing  comprehensive  employment  and  training  programs  for  Tenderloin  residents 

• Establishing  a credit  union  to  serve  Tenderloin  residents  and  businesses. 

2.  Preserving,  expanding  and  improving  housing  that  is  affordable  to  low-  and  moderate- 
income  residents  through: 

• Preserving  and  improving  the  existing  stock  of  affordable  housing 

• Development  of  new  affordable  housing  at  targeted  sites 

• Improving  transitional  housing  opportunities  that  provide  social  services  to  residents 

• Stabilizing  rent  increases. 

3.  Improving  public  safety  through: 


Draft  2002-03  Action  Plan 


62 


• Involving  residents,  merchants  and  community-based  agencies  in  crime  prevention 
partnerships  with  law  enforcement 

• Development  and  implementation  of  a disaster  preparedness  training  plan/program  for 
Tenderloin  residents 

• Increasing  street  and  sidewalk  lighting. 

4.  Improving  the  physical  environment  through: 

• Enhancing  pedestrian  and  commerce  safety  by  mitigating  traffic  and  providing  needed  street 
and  sidewalk  repaving,  repairing  and  widening 

• Preserving  and  increasing  parking  for  neighborhood  residents,  merchants  and  visitors 

• Improving  street  and  sidewalk  sanitation 

• Increasing  neighborhood  beautification  and  restoration  of  buildings’  unique  architecture 

• Expanding  open  space  and  recreation  opportunities. 

5.  Providing  needed  health  and  human  services  to  local  residents  through: 

• Providing  comprehensive  services  for  children,  youth  and  families,  including  child  care 

• Providing  comprehensive  services  to  meet  needs  of  new  immigrants  and  monolingual 
residents 

• Expanding  community  facilities  and  events. 
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I.  INTRODUCTION  TO  THE  2003-2004  ACTION  PLAN 


A.  General  Background 

The  2003-2004  Action  Plan  presents  the  City  and  County  of  San  Francisco’s  priorities  and 
specific  activities  to  address  the  housing  and  community  development  needs  of  low  income  San 
Franciscans  and  addresses  the  goals  established  in  its  2000  - 2005  Consolidated  Plan.  The 
Action  Plan  is  submitted  to  the  United  States  Department  of  Housing  and  Urban  Development 
annually  and  constitutes  an  application  for  funds  under  four  different  federal  programs: 

• Community  Development  Block  Grant  (CDBG); 

• Emergency  Shelter  Grant  (ESG); 

• HOME  Investment  Partnership  (HOME);  and, 

• Housing  Opportunities  for  People  with  AIDS  (HOPWA) 

For  more  than  two  decades,  San  Francisco’s  community  development  effort  has  assisted  the 
development  of  lower  income  communities  and  served  low  and  moderate-income  persons.  This 
year’s  program  strives  to  do  the  same  in  the  midst  of  the  continuing  effects  of  welfare  reform 
challenges,  extremely  low  housing  vacancy  rates  and  ongoing  federal  funding  cuts  for  domestic 
programs.  Both  public  and  non-profit  agencies  dedicated  to  serving  San  Francisco’s  low-  and 
moderate-income  residents  are  facing  increased  pressure  to  address  growing  needs  with  less 
funding.  The  past  year  has  been  a roller  coaster  year  of  turbulent  events.  Non-profit  agencies 
have  labored  to  survive  in  the  wake  of  an  economic  upswing  that  was  witness  to  100-300% 
increases  in  non-profit  space  rental  costs,  and  an  equally  dramatic  decline  economic  downturn 
where  internet  companies  abandoned  office  space  and  practically  overnight,  corrected  the 
shortage  in  office  space  for  non-profits.  Last  year,  we  emphasized  the  need  to  better  ensure 
long-term  stability  for  the  non-profit  organizations  that  provide  the  critical  community 
development  activities  needed  by  San  Franciscans.  Our  commitment  remains  this  year.  In 
addition,  local  non-profits  are  faced  with  diminished  options  for  fundraising  as  typical  long-term 
funders  are  reducing  or  eliminating  grant-making  programs  in  this  year  of  slow  economic 
activity. 

As  in  past  years,  this  year’s  program  was  developed  with  the  understanding  that  CDBG,  ESG, 
HOME  and  HOPWA  funds  are  merely  four  of  numerous  funding  sources  and  efforts  by  various 
City  Departments  to  address  the  needs  of  our  lowest  income  communities  and  individuals.  In 
many  instances  CDBG  may  be  the  most  flexible  funding  source  available  for  particular  efforts. 
For  example,  CDBG  assistance  can  take  many  forms,  such  as  support  for  capital  projects,  direct 
program  funding,  or  provision  of  technical  assistance  and/or  planning  resources.  Thus,  in 
developing  this  year’s  program,  the  importance  of  integrating  CDBG  and  ESG  funding  with 
broader  citywide  efforts  was  recognized. 

Extensive  efforts  were  made  to  coordinate  priorities  and  funding  with  existing  resources  to  best 
meet  critical  needs,  fill  identified  gaps  and  otherwise  be  well  utilized. 
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The  Plan’s  priorities  are  discussed  below  but  necessarily  revolve  around  the  issues  of  affordable 
housing,  economic  development  and  employment/workforce  development.  In  meeting  these 
priorities,  the  Mayor’s  Office  of  Community  Development  (MOCD),  the  Mayor’s  Office  of 
Housing  (MOH),  and  the  San  Francisco  Redevelopment  Agency  (SFRA),  the  Departments 
responsible  for  administration  of  these  funding  sources,  are  moving  to  utilize  their  financial  and 
human  resources  more  strategically  and  effectively  than  ever  before.  The  key  is  improving  the 
partnership  between  and  support  for  community-based  non-profit  organizations  and  other  entities 
providing  community  development  services  to  low-  and  moderate-income  San  Franciscans, 
leveraging  all  available  resources  and  ensuring  there  are  clear  outcomes  for  all  of  the  City’s 
investments. 

The  2003  Action  Plan  includes  approximately  200  distinct  CDBG-funded  programs  and  pools 
providing  services  such  as  housing  development,  public  space  improvement,  workforce 
development,  neighborhood  centers,  child  care,  small  business  technical  assistance  and 
entrepreneurship  development,  and  planning.  An  additional  22  ESG-funded  programs  will 
provide  services  specifically  targeted  at  the  needs  of  the  homeless.  HOME  funds  will  primarily 
be  directed  towards  new  housing  construction,  acquisition  and  rehabilitation  activities. 

HOPWA  funds  will  be  used  for  housing  acquisition,  rehabilitation  and  construction,  rental 
assistance  and  supportive  services  for  persons  with  AIDS/HIV. 

B.  Lead  Agency 

MOCD  remains  the  lead  agency  responsible  for  submitting  the  Action  Plan.  MOCD  and  MOH 
work  closely  to  administer  San  Francisco’s  CDBG,  ESG  and  HOME  Programs.  Both  maintain 
a close  working  relationship  with  the  San  Francisco  Redevelopment  Agency,  the  agency 
responsible  for  the  three-county  HOPWA  Program. 

C.  Citizen  Participation/Public  Input  in  the  Development  of  the  2003-2004  Action  Plan 

Public  Input 

The  development  of  the  2003  Program  began  in  the  Fall  of  2002  with  public  hearings  conducted 
by  the  Citizens  Committee  on  Community  Development  (CCCD). 1 These  hearings  were  held 
to  collect  citizen  input  on  housing  and  community  development  needs  for  their  neighborhoods 
and  for  the  City  as  a whole.  The  CCCD  also  took  into  consideration  the  priorities  originally 
established  in  the  Continuum  of  Care  Plan  for  services  to  the  homeless  and  the  Enterprise 
Community  neighborhood  plans,  as  well  as  the  strategic  planning  done  as  part  of  the 
Empowerment  Zone  application  process.  The  CCCD  also  incorporated  both  the  local  systems 
responding  to  welfare  reform  and  the  Mayor's  focus  on  neighborhood  strategies. 

A listing  of  proposed  projects  included  in  this  year’s  Action  Plan  was  made  available  to  the 
community  on  March  1 8,  2003.  On  April  8,  2003  the  draft  2003  Action  Plan  was  made 


1 This  advisory  body,  appointed  by  the  Mayor,  includes  a broad  cross  section  of  the  community  and  is 
charged  with  assisting  the  Mayor’s  Office  of  Community  Development  with  identification  of 
community  needs  and  formulating  program  priorities. 
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available  to  the  public  for  a 30  day  public  review  period.  The  CCCD  held  a public  hearing  on 
the  CDBG,  ESG,  HOME  and  HOPWA  for  the  public  and  interested  organizations  on  the 
proposed  listing  of  funded  projects  for  the  upcoming  year  on  March  24,  2003.  The  Board  of 
Supervisors’  Finance  Committee  will  hold  a hearing  and  received  public  testimony  in  April, 
2003,  and  the  full  Board  of  Supervisors  approved  the  2003-04  CDBG,  HOME,  ESG  and 
HOPWA  programs  in  May,  2003. 

The  Comprehensive  Housing  Affordability  Strategy  (CHAS)  Advisory  Committee 

The  City’s  Comprehensive  Housing  Affordability  Strategy  (CHAS)  Advisory  Committee  is 
charged  with  the  responsibility  of  advising  the  Mayor  on  affordable  housing  planning, 
development  and  preservation  planning,  identifying  and  recommending  solutions  to  problems 
in  the  City’s  housing  delivery  system,  and  producing  and  monitoring  the  City’s  long  range  and 
annual  plans  for  affordable  housing,  including  this  Action  Plan  for  2003-04. 

Membership  of  the  CHAS  Advisory  Committee  includes  senior  staff  representatives  of  all  City 
Departments  and  Agencies  that  play  a role  in  planning  or  developing  affordable  housing  or 
housing  related  services  and  it  includes  representatives  of  community-based  provider  and 
advocacy  networks  and  coalitions.  The  CHAS  Committee  meets  monthly  and  is  coordinated 
and  staffed  by  the  Mayor's  Office  of  Housing. 

The  activities  and  programs  to  address  priority  housing  needs  in  2003-04  that  are  described 
below  have  been  recommended  by  the  CHAS  Advisory  Committee.  This  committee  will 
provide  on-going  oversight  and  advice  regarding  implementation  and  refinement  of  the 
housing  element  of  the  Action  Plan  during  the  course  of  the  year. 
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II.  2003-04  HOUSING  AND  COMMUNITY  DEVELOPMENT  PRIORITY  NEEDS 


A.  Increasing  and  Preserving  Affordable  Housing 

The  City  will  continue  its  commitment  to  a)  increasing  and  preserving  affordable  housing 
opportunities  for  a wide  range  of  households,  and  b)  maintaining  and  improving  housing 
conditions.  The  City  will  also  use  innovative  financing  mechanisms  to  secure  resources  for 
additional  affordable  housing.  In  order  to  assure  the  safety  and  health  of  low-  and  moderate- 
income  households,  the  City  will  also  continue  efforts  to  assist  basic  Housing  Code  rehabilitation 
work  in  existing  housing  where  these  efforts  would  otherwise  not  happen. 

As  demonstrated  by  the  allocation  of  funds  described  below,  plans  for  the  investment  of 
locally  administered  funds  in  2003-04  continue  to  be  focused  particularly  on  four  areas: 

• Creating  new  Supportive  Housing  for  persons  who  are  homeless  or  threatened  with 
homelessness  or  whose  physical  or  mental  well  being  or  ability  to  function 
independently  and  successfully  requires  that  a variety  of  human  services  be  associated 
with  their  residence.  Priority  continues  to  be  given  to  those  who  experience  the  greatest 
gap  between  their  personal  resources  and  what  is  needed  for  stable  long-term  housing 
and  who  are  also  least  likely  to  be  served  by  profit-motivated  housing. 

• Expanding  the  stock  of  Family  Rental  Housing  to  increase  housing  opportunities  for 
poor  and  working  families  who  need  safe,  secure  housing  with  multiple  bedrooms  and 
family-oriented  amenities  such  as  play  areas  and  low-cost  childcare,  with  particular 
emphasis  on  very  low  and  extremely  low  income  families.  The  City’s  chronic  lack  of 
such  opportunities  for  its  lower  income  families  in  recent  years  and  the  significant 
acceleration  of  market  rent  increases  since  1998  require  that  renewed  emphasis  be 
placed  on  such  development  activity  in  2003-2004. 

• Expand  the  stock  of  Senior  Housing  affordable  to  extremely  low  income  and  very  low- 
income  seniors.  The  rent  increases  of  recent  years  have  disproportionately  affected 
these  seniors,  whose  fixed  incomes  have  increasingly  proved  inadequate  to  rent  housing 
in  the  market  that  they  previously  could  afford. 

• Preserving  Existing  Affordable  Housing  whose  affordability  is  threatened  by  conversion 
to  market  rate  housing  or  the  loss  of  on-going  rent  or  operating  subsidies.  Although 
Section  8 assistance  has  continued  to  be  renewed  at  the  federal  level  in  the  past  few 
years,  the  long-term  outlook  for  existing  affordable  housing  is  still  in  doubt.  Conversion 
has  become  an  even  more  attractive  option,  so  efforts  to  preserve  existing  assisted 
housing  will  remain  an  important  strategy. 

B.  Retaining  and  Increasing  Economic  Development  Activity 

In  order  to  complement  housing  activities  and  to  create  and  retain  employment  opportunities 
directly  benefiting  low  and  moderate  income  persons,  the  City  will  implement  programs  that 
expand  or  improve  small  or  minority-owned  businesses,  facilitate  capital  via  loans  to  small 
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businesses,  encourage  self-sufficiency  of  community-based  nonprofit  organizations,  assist  with 
the  development  of  self  employment  efforts  by  low  and  moderate  income  persons,  better  utilize 
land  available  for  industrial  and  commercial  development  in  lower  income  neighborhoods,  and 
revitalize  declining  neighborhood  commercial  districts. 

Also  included  are  activities  that  support  and  are  coordinated  with  the  City’s  Enterprise  Zone 
(State  program),  federal  Renewal  Community  program  and  older  Enterprise  Community 
program.  These  neighborhoods  include  the  Tenderloin,  Downtown,  Mission,  Outer  Mission, 
Bayview-Hunter’s  Point,  Visitacion  Valley,  and  the  South  of  Market;  as  well  as  two 
Neighborhood  Revitalization  Areas  (Chinatown  and  the  Tenderloin)  will  continue  to  receive 
additional  economic  stimulus  through  the  availability  of  small  business  loan  funds. 

C.  Preservation  of  Existing  and  Development  of  New  Affordable  Neighborhood 
Facilities 

Community  development  organizations  cannot  provide  needed  services  and  activities  without  a 
space  from  which  to  operate.  In  order  to  promote  accessible  services,  the  City  will  continue  to 
provide  funding  for  the  preservation,  and  development  of  space  for  youth,  senior,  workforce 
development  and  other  community  development  activities.  Traditionally,  funding  has  been 
provided  for  purposes  such  as  rehabilitation  of  existing  recreational  and  multipurpose 
neighborhood  facilities,  public  space  improvements,  safety,  and  removal  of  architectural  barriers. 

Funding  this  coming  year  will  also  be  used  to  address  the  creation  of  long-term  affordable  space 
for  the  delivery  of  community  development  programs.  Not  only  will  CDBG  fund  activities  that 
preserve  and/or  expand  facilities  that  provide  vital  services  to  lower  income  residents,  but  it  will 
also  emphasize  developing  new  and/or  rehabilitating  existing  space  to  co-locate  multiple  non- 
profit organizations  that  serve  low-income  populations. 

D.  Neighborhood  and  Community  Stabilization 

In  order  to  support  neighborhood  and  community  stabilization,  the  CDBG  program  will 
prioritize  activities  that  promote  the  development  of  healthy  neighborhoods.  These  activities 
include  support  for  neighborhood  centers,  family  self-sufficiency,  the  preparation  of 
economically  disadvantaged  individuals  for  employment,  and  other  activities  that  support 
individuals  and/or  impacted  family  members  with  essential  services  necessary  to  make  a 
successful  transition  to  employment.  In  addition  the  CDBG  program  will  support  the  efforts  of 
organizations  to  improve  their  cultural  and  language  competency  to  better  serve  the  changing 
low-income  neighborhoods  of  San  Francisco. 

E.  Renewal  Community/Enterprise  Community 

In  January,  2002,  San  Francisco  was  designated  a Renewal  Community  (RC)  by  the  United 
States  Department  of  Housing  and  Urban  Development.  It  will  be  eligible  to  share  in  an 
estimated  $17  billion  in  tax  incentives  to  stimulate  job  growth,  promote  economic  development 
and  create  affordable  housing.  The  2000  Community  Renewal  Tax  Relief  Act  established  the 
Renewal  Community  Initiative  that  will  encourage  public-private  collaboration  to  generate 
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economic  development.  These  tax  incentives  are  intended  to  help  businesses  grow  by  creating 
incentives  that  will  promote  job  growth  and  economic  development.  As  an  RC,  San  Francisco 
will  receive  regulatory  relief  and  tax  breaks  to  help  local  businesses  provide  more  jobs  and 
promote  community  revitalization. 

San  Francisco  will  be  able  to  take  advantage  of  wage  credits,  tax  deductions,  capital  gains 
exclusions  and  bond  financing  to  stimulate  economic  development  and  job  growth. 

Each  incentive  is  tailored  to  meet  the  particular  needs  of  a business  and  offers  a significant 
inducement  for  companies  to  locate  and  hire  additional  workers. 

F.  Neighborhood  Revitalization  Areas 

Two  neighborhoods,  the  Tenderloin  and  Chinatown,  did  not  receive  enterprise  community 
designation,  but  have  been  designated  Neighborhood  Revitalization  Areas  (NRA).  The 
designation  of  these  neighborhoods  as  NRAs  provides  the  City  with  more  flexibility  in 
undertaking  and  carrying  out  economic  development  activities  with  CDBG  funds.  The 
neighborhoods  plans  which  are  attached  in  full  as  Appendices  A (Chinatown)  and  B (Tenderloin) 
strive  to  accomplish  the  following: 

(a)  Chinatown  Neighborhood  Revitalization  Area  Strategic  Plan  Summary 

The  Chinatown  Neighborhood  Strategic  Plan  was  prepared  by  more  than  65  neighborhood 
organizations,  public  agencies  and  private  sector  entities.  The  ten  year  plan  integrates  economic 
development,  employment  and  training,  housing,  public  safety,  physical  environment  and  human 
services  strategies.  The  six  primary  goals  of  the  Chinatown  Plan  are: 

• Expanding  markets  for  local  entrepreneurs  and  stimulating  job  development  for  local  residents; 

• Generating  employment  opportunities  and  supporting  job  development,  training  and  placement 

for  neighborhood  residents; 

• Preserving,  expanding  and  improving  housing  that  is  affordable  to  low-  and  moderate-income 

residents; 

• Improving  public  safety; 

• Enhancing  the  physical  and  aesthetic  conditions  of  Chinatown;  and, 

• Providing  accessible,  multi-lingual  and  affordable  human  services. 

(b)  Tenderloin  Neighborhood  Revitalization  Area  Strategic  Plan  Summary 

The  Tenderloin  Neighborhood  Strategic  Plan  was  prepared  with  participation  by  more  than  100 
individuals,  community  organizations,  public  agencies,  private  sector  entities  and  funders.  The 
Plan  is  based  on  Tenderloin  2000,  a ten-year  plan  developed  as  a result  of  a twelve-month 
process  involving  over  2,400  diverse  community  members.  The  Tenderloin  Plan  identifies 
community’s  economic  development,  employment  and  training,  housing,  public  safety,  physical 
environment  and  human  services  strategies.  The  five  primary  goals  of  the  Tenderloin  Plan  are: 

• Revitalizing  the  neighborhood; 

• Preserving,  expanding  and  improving  housing  that  is  affordable  to  low-  and  moderate-income 
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residents; 

• Improving  public  safety; 

• Improving  the  physical  environment;  and, 

• Providing  needed  health  and  human  services  to  local  residents. 
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III. 


RESOURCES  AVAILABLE  AND  PROPOSED  USES  IN  2003-04 


2003-04  Allocations 

CDBG:  $25,275,000 

ESG:  $867,000 

HOME  $8,804,657 

HOPWA:  $8,160,000 


A.  Community  Development  Block  Grant  Funds 

New  2003  Funds:  $ 25,275,000 

Reprogrammed  funds  from  prior  years:  $ To  be  determined 

Total  program  income  earned  and  used:  $ 7, 1 78,623 

As  in  prior  years,  CDBG  funds  will  continue  to  be  used  for  housing,  construction  of  and 
improvements  to  community  facilities,  public  services,  economic  development,  and  planning 
and  administration.  Program  income  is  expected  to  be  earned  from  repayments  to  loan 
programs,  from  land  sales  and  rent  collected  as  a result  of  urban  renewal,  and  from  rents 
collected  by  housing  development  corporations.  San  Francisco  will  also  continue  to  make 
repayments  for  Section  1 08  Loan  Guarantee  Program  funds  received  for  economic  development 
activities. 

Changes  in  Population  - Areas  of  Minority  Concentration 

According  to  the  2000  U.S.  Census,  San  Francisco’s  population  grew  7%  from  723,959  to 
776,733.  Despite  the  overall  growth,  the  African  American  population  decreased  from  78,931 
to  60,5 15,  a decrease  of  23%.  The  American  Indian  population  grew  negligibly  (3%)  from 
3354  to  3458.  The  Asian/Pacific  Islander  population  grew  15%  from  210000  to  243,409. 

“Other  race”  grew  by  19%  from  42333  to  50368. 


San 

Francisco 

African 

American 

American 

Indian 

Asian/Pacific 

Islander 

White 

Hispanic 

or 

Latino 

Pop.  (2000) 

723959 

78931 

3354 

211000 

388341 

109,504 

Pop.  (1990) 

776733 

60515 

3458 

243409 

385728 

96,640 

Increase/Decrease 

#/% 

7% 

-23% 

3% 

15% 

-1% 

13% 

% of  Population 
(2000) 

8% 

<1% 

31% 

50% 

14% 

% of  Population 
(1900) 

11% 

<1% 

29% 

54% 

13% 
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Current  income  and  poverty  statistics  from  the  2000  Census,  when  available,  will  be  reviewed 
and  incorporated  into  the  CDBG  allocation  process.  Currently,  information  available  from  the 
2000  Census  include  in  statistics  on  race  by  numbers  and  geographic  location. 

As  of  the  2000  Census,  African  Americans  decreased  by  23%.  In  terms  of  location,  African 
Americans  continue  to  be  located  most  heavily  in  the  Southeastern  neighborhoods  of  the 
Bayview/Hunter’s  Point  and  Visitacion  Valley  and  the  central  City  neighborhoods  of  the 
Tenderloin  and  South  of  Market. 


Asian/Asian  Americans/Pacific  Islanders,  as  of  the  2000  Census,  the  faster  growing  population 
of  color,  increased  by  15%.  Asians/Asian  Americans/Pacific  Islanders  continue  to  be  most 
heavily  concentrated  in  the  neighborhoods  of  the  Richmond,  Chinatown,  Sunset  and  Visitacion 
Valley/Excelsior  neighborhoods.  These  neighborhoods  are  located  throughout  the  City,  in  the 
Western  part  of  town,  and  Northeastern  and  Southeastern  comers  of  the  City. 

Individuals  of  Hispanic  or  Latino  descent  increased  by  13%  between  1990  and  2000. 
Hispanics/Latinos  continue  to  be  most  heavily  concentrated  in  Mission,  Outer  Mission  and 
Excelsior  neighborhoods  in  San  Francisco  (central  and  southern  parts  of  San  Francisco). 

Individuals  of  White  descent  decreased  slightly  by  1 percent  from  1990  to  2000,  are  the  largest 
population  with  significant  concentrations  throughout  San  Francisco. 

CDBG  programs  continue  to  be  concentrated  in  the  neighborhoods  with  the  highest 
concentrations  of  poverty.  These  areas  tend  to  be  located  in  the  eastern  part  of  town,  with  a 
heavy  concentration  in  the  central  city  where  CDBG  program  service  providers  are  close  to 
those  they  serve  and  are  in  neighborhoods  with  relatively  affordable  rents. 

1.  CDBG  Funds  For  Non-Housing  Activities 

In  addition  to  housing  activities  ($7,849,061  for  housing  programs  administration  and  pools), 
CDBG  funds  will  continue  to  be  used  for  program  activities  designed  to  increase/preserve 
affordable  housing,  increase  economic  activity  and/or  increase/improve  workforce  development 
and  essential  support  services: 


Public  Housing  (site  improvements)  $ 1 50,000 

Public  Space  Improvements  $1,709,700 

Facilities  (new,  rehab.,  pools)  $5,079,092 

Public  Services  $4,785,650 

Economic  Development  and  Micro-Enterprise  $ 1 ,946,000 

Higher  Education  $ 75,000 

Planning  $ 750,425 

Neighborhood  Centers  $ 135.000 

Administration  (non-housing)  $2,982,164 
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• $ 1 ,709,700  will  be  used  for  various  public  space  improvement  projects  throughout  the  City. 
These  projects  consist  of  physical  improvements  to  publicly  accessible  open  spaces  which 
benefit  low  income  users  in  targeted  neighborhoods. 

• $5,079,092  will  support  rehabilitation  of  new  and  existing  community  facilities  used  as 
neighborhood  centers,  facilities  that  provide  services  to  the  elderly,  disabled,  youth  and 
veterans,  and  that  provide  workforce  development  services,  disability  access  upgrading  and 
emergency  capital  funding. 

• $4,785,650  will  be  used  for  public  services  for  low  income  persons,  including  children’s  and 
youth  programs,  workforce  development  programs,  child  care  services,  disabled/HIV 
services,  housing  counseling,  health  services,  senior  services  and  workforce  development- 
related  legal  services. 

• $1,946,000  million  will  be  used  for  economic  development  and  microenterprise  assistance 
programs  including,  loan  packaging  services  resulting  in  job  creation  and  microenterprise 
development  activities 

• $750,425  will  be  used  for  planning  and  capacity  building  projects 

• $2,5644,533  will  be  used  for  MOCD  administration  and  management  of  programs; 

• $ 1 ,200,000  for  MOH  administration  and  management  of  programs; 

• $800,000  in  City,  legal,  historic  preservation  and  other  related  costs; 

• $2,461,000  of  program  income  generated  by  the  San  Francisco  Redevelopment  Agency  will 
be  used  for  urban  renewal  completion,  economic  development,  relocation,  job  training 
services,  planning  and  administration 

• $75,000  will  be  used  for  community  development  activities  by  institutions  of  higher 
learning 

• $135,000  will  be  used  for  the  support  of  neighborhood  centers 


Proposed  CDBG  Projects 


Existing  Facilities 
Rehabilitation 


1 Arriba  Juntos 


Expand  women’s  restroom  and  replace  HVAC 
roof  units  at  an  employment  training  center. 


2 Central  City  Hospitality  House 


Replace  flooring  and  upgrade  kitchen  at 
community  drop  in  center. 


3 Conard  House,  Inc. 


4 Golden  Gate  Community,  Inc. 


Renovate  residential  mental  health  treatment 
facility. 

Provide  ADA  accessible  entrance,  new  heating 
system  and  restrooms  in  a wheelhouse  to  be 
converted  to  multi  service  youth  develo 


6 Haight  Ashbury  Free  Clinics 


5 Haight  Ashbury  Food  Program 


Upgrade  bathrooms  and  install  new  exit  at  a 
homeless  meal  site. 

Upgrade  the  fire  sprinkler  system  at  HAFC's  dn 
treatment  programs. 
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7 Haight  Ashbury  Free  Clinics 

8 Haight  Ashbury  Free  Clinics 

9 Henry  Ohlhoff  House 

10  Hunter's  Point  Boys  and  Girls  Club 

1 1 Mission  Area  Health  Associates 

12  Mission  Childcare  Consortium 

1 3 Mission  Neighborhood  Centers 

14  Mission  Neighborhood  Centers 

15  Nihonmachi  Little  Friends 

1 6 On  Lok  Day  Services 

17  Recreation  Center  for  the  Handicapped 

1 8 Southwest  Community  Corporation 

19  Telegraph  Hill  Neighborhood  Center 

20  Walden  House 

21  Walden  House 


Upgrade  fire  sprinkler  system  at  facility 
providing  detoxification  and  other  outpatient 
substance  abuse  treatment  services. 

Install  new  fire  sprinkler  system  in  HAFC's 
Prevention  Services  and  Outreach  program 
facility. 

Upgrade  the  existing  5-stop  elevator  cab  in  a 
building  providing  residential  drug  and  alcohol 
recovery  services. 

Upgrade  bathrooms  and  electrical  system  and 
correct  foundation/leak  problem  at  youth  after- 
school  center. 

Revise  entrance,  stair  well  and  parking  lot, 
remove  freight  elevator  and  hazardous  material 
community  health  clinic. 

Upgrade  a child  care  facility  by  replacing  carpet 
and  bathroom  fixtures  and  partitions. 

Upgrade  kitchen  and  install  soundproofing  at 
youth  development  center. 

Replace  auditorium  flooring  in  community 
center  serving  preschool  children  and  seniors. 
Install  a ramp  and  an  accessible  bathroom  in  an 
existing  child  care  center. 

Provide  accessible  entrance  and  bathrooms  at 
senior  center 

Install  sidewalk  and  replace  gutter  at  a recreatio 
center  for  disabled  individuals. 

Weatherproof  exteriors  walls  and  install  exterioi 
lighting  at  this  multi-purpose  center. 

Repair  dry  rot  damage  and  replace  roof  at  a 
neighborhood  center. 

Convert  two  side-by-side  bungelows  into  a one 
residential  drug  facility  for  female  ex-offenders 
w/children. 

Upgrade  path-of-travel  and  two  existing 
bathrooms  at  residential  drug  treatment  facility. 


New  Facilities  Development 

1  Filipino-American  Development  Foundation 


Provide  restrooms,  ceiling  and  lighting,  and 
finished  flooring  as  part  of  tenant  improvements 
in  5,000  square  foot  multi-servic 


2 Kai  Ming,  Inc.  Install  accessible  bathrooms  and  HVAC  system 

at  a new  Federally-funded  Head  Start  center. 

3 Mission  Childcare  Consortium  Converting  the  ground  and  mezzanine  levels  of 

an  existing  building  into  a new  child  care  center 
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Other  Capital  Program  Pools 


Public  Facility  Improvements 


4 Mission  Neighborhood  Centers 

5 Power  Up!  Economic  Development  Corporation 

6 Self-Help  for  the  Elderly 


1 BHP  Multipurpose  Center 

2 Capital  Pools 

3 City  Emergency  Relief 

1 Public  Space  Improvement  Pool 

2 San  Francisco  Conservation  Corps 

3 San  Francisco  Conservation  Corps 

4 San  Francisco  Conservation  Corps 

5 San  Francisco  Conservation  Corps 

6 San  Francisco  Conservation  Corps 

7 San  Francisco  Conservation  Corps 

8 San  Francisco  Conservation  Corps 

9 San  Francisco  Conservation  Corps 

10  San  Francisco  Conservation  Corps 

1 1 San  Francisco  Conservation  Corps 
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Upgrade  structural,  foundation  and  mechanicali 
systems  to  expand  after  school  and  summer 
programs  for  girls  in  the  Mission  Distr 

Renovate  program  space  in  basement  and  groui 
floor  of  senior  center. 

Renovate  a 13,000  square  foot  building  into  a 
licensed  adult  day  care  health  center  for  60 
participants  per  day. 


Resources  for  multipurpose  center  in  the 
Bayview/Hunter's  Point  neighborhood 
Resources  to  provide  for  additional  capital 
funding  for  compliance  with  ADA  on  approved 
projects,  unforeseen  problems,  new  code 

Resources  to  assist  City  in  emergency  relief  of 
CDBG  eligible  projects 


Reserve  balance  to  be  used  to  cover  unforeseen 
problems  during  construction. 

Burt  Center,  Inc.  - Install  a new  play  structure, 
safety  matting  and  landscaping. 

SFUSD/John  McLaren  Child  Development 
Center  - Install  a new  play  structure  and  safety 
matting. 

SFUSD/John  Yehall  Chin  Elementary  - Install  a 
new  play  structure  and  safety  matting. 
SFUSD/Jose  Ortega  Elementary  - Install  a new 
play  structure,  safety  matting,  benches,  planter 
boxes  and  paint  new  game  lines. 

SFUSD/Junipero  Serra  Elementary  - Install  a ne 
play  structure  and  safety  matting. 
SFUSD/Malcolm  X Academy  - Replace  existing 
play  structure  and  matting  with  a new  play 
structure  and  safety  matting. 

SFUSD/Marshall  Elementary  - Install  a new  pla 
structure  and  safety  matting. 

Kai  Ming,  Inc.  - Remove  existing  wooden  fence 
and  concrete  wall  to  install  a new  play  structure  j 
and  safety  matting. 

Nihonmachi  Little  Friends  - Remove  existing 
play  structure  and  sand  to  install  a new  play 
structure  and  safety  matting. 

South  of  Market  Child  Care,  Inc.  - Install  a new  ; 
play  structure  and  safety  matting. 
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12  San  Francisco  Conservation  Corps 

SFHA/491  31st  Ave  - Install  tables,  benches, 
planter  boxes,  barbecue  grills  and  landscape  to 
senior  housing. 

1 3 San  Francisco  Conservation  Corps 

SFHA/939  Eddy  Street  - Install  tables,  benches, 
planter  boxes,  barbecue  grills  and  landscape  to 
senior  housing. 

1 4 San  Francisco  Conservation  Corps 

SFHA/951  Eddy  Street  - Install  tables,  benches, 
planter  boxes,  barbecue  grills  and  landscape  to 
senior  housing. 

1 5 San  Francisco  Conservation  Corps 

SFHA/990  Pacific  Ave.  - Install  tables,  benches 
planter  boxes,  barbecue  grills  and  landscape  to 
senior  housing. 

1 6 San  Francisco  Conservation  Corps 

SFHA/430  Turk  Street  - Install  tables,  benches, 
planter  boxes,  barbecue  grills  and  landscape  to 
senior  housing. 

17  San  Francisco  Conservation  Corps 

SFHA/Hunter's  Point  'A'  West  - Install  a new 
play  structure  and  safety  matting  in  a public 
housing  family  development. 

18  San  Francisco  Conservation  Corps 

S.F.  Rec.  & Park/Parque  Ninos  Unidos  - 
Landscape  the  entire  site  with  new  trees  and 
shrubs. 

1 9 San  Francisco  Conservation  Corps 

SFUSD/Bumett  Child  Development  Center  - 
Remove  existing  structure,  tan  bark  and  concret' 
barrier  to  install  a new  play  structu 

20  San  Francisco  League  of  Urban  Gardeners  (SLUG) 

21  San  Francisco  League  of  Urban  Gardeners  (SLUG) 

22  San  Francisco  League  of  Urban  Gardeners  (SLUG) 

23  Southwest  Community  Corporation 

24  YMCA  of  San  Francisco 


S.F.  Rec.  & Park/McLaren  Park  - Construct  a 
demonstration  garden  and  trail  enhancement. 

DPW/Coronado  & Jamestown  - Construct  a 
hillside  park  and  seating  areas. 

SFHA/195  Kiska  Rd  - Construct  retaining  walls 
create  green  spaces,  rehab  stairway  and  install 
lighting. 

Southwest  Community  Corporation  - Install 
planter  boxes,  benches,  paving,  and  landscape. 
YMCA/Buchanan  Branch  - Remove  existing  pi; 
structure  to  install  new  play  surface  material,  ne 
access  gate,  wheelchair  ramp  an 


Public  Housing 


1 San  Francisco  Housing  Authority 


Convert  a four  bedroom  housing  unit  into  a 
community  center  for  Computer  Learning 
programs. 
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Public  Services 


1 African  Immigrant  and  Refugee  Resource  Center 

2 AIDS  Legal  Referral  Panel  of  the  SF  Bay  Area 

3 Arab  Cultural  Center 

4 Ark  of  Refuge 

5 Asian  Law  Caucus 

6 Asian  Pacific  American  Community  Center 

7 Asian  Women’s  Shelter 

8 Bar  Assoc,  of  SF  Volunteer  Legal  Services 

9 Bay  Area  Legal  Aid 

10  Bay  Area  Video  Coalition 

1 1 Booker  T.  Washington  Community  Service  Center 

12  Brava!  for  Women  in  the  Arts 

13  Career  Resources  Development  Center 

14  Catholic  Youth  Organization/Mission  Day  Care 

1 5 Central  American  Resource  Center  (CARECEN) 

16  Central  City  Hospitality  House 

17  Charity  Cultural  Services  Center 


Provide  job  development/placement  to  Afrit 
immigrants/refugees  and  low-income  reside! 
Provide  legal  support,  counseling,  education 
representation  to  HIV  positive  individuals 
entering/re-entering  the  work  force 

Provide  basic  counseling,  case-management 
life  skills  training  to  Arab  immigrant  men  an 
women. 

Provide  after-school  and  summer  youth  mult 
media  arts  program  to  low-income  youth  age 
1 7 years  old. 

Provide  employment,  labor,  housing, 
immigration,  public  benefits  and  naturalizatii 
legal  services. 

Provide  information  and  referral  services  in 
collaboration  with  other  service  providers  ini 
Visitacion  Valley  and  Bayview  Hunter's  Poin 
neighborhoods 

Provide  intensive  case  management,  counseli 
collaboration  and  advocacy  for  battered  worn 
and  their  children. 

Provide  legal  and  social  services  to  low-incor 
renters  to  avoid  imminent  loss  of  housing. 
Provide  legal  services  that  will  help  women 
achieve  economic  self-sufficiency  and  stable, 
violence-free  homes. 

Provide  multi-media  training,  technical 
assistance  and  placement  service  to  low-incor 
San  Francisco  residents 

Provide  after  school  tutorial,  basic  computer 
skills,  recreation,  counseling,  and  referrals 
services. 

Provide  technical  theater  training,  and  placem 
services  to  low-income  youth  and  young  aduli 

Provide  vocational  training,  placement  and 
retention  services  to  immigrants,  refugees  and 
other  disadvantaged  adults. 

Provide  child  care  and  parenting  education 
services  to  low  income  residents  of  San 
Francisco 

Provide  work  permit  application  assistance  to 
low-income  Latino  immigrants  residing  in  Sai 
Francisco 

Provide  job  training,  counseling,  placement  ar 
retention  services  to  homeless  and  low-incom( 
people  in  the  Tenderloin  community 

Provide  vocational  training  in  cooking, 
bartending,  and  table  waiting  to  limited  Englis 
speaking  individuals. 
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18  Chinatown  Community  Development  Center 


Provides  housing  counseling  services  to 
monolingual  Chinese-speaking  tenants  at  risk  o 
being  evicted. 


1 9 Chinese  for  Affirmative  Action 

Provide  job  readiness,  counseling,  placement  ai 
retention  services  primarily  in  Chinatown  and 
Visitacion  Valley 

20  Chinese  Newcomers  Service  Center 

Provide  bilingual  job  preparation  (readiness), 
information,  placement  and  retention  services  f 
immigrants  in  the  Richmond 

21  Chinese  Newcomers  Service  Center 

Provide  bilingual  job  preparation,  information, 
placement  and  retention  services  for  immigrant 
in  Chinatown,  the  Sunset  and  Visitacion  Valle> 

22  Community  Alliance  for  Special  Education  (CASE) 

Advocacy  with  parents  and  the  school  district  t 
develop  appropriate  Individual  Education 
Program  to  assist  children  with  disabilities 

23  Community  United  Against  Violence 

Provide  counseling/legal  services  to  gay,  lesbia 
bisexual  and  transgender  victims  of  domestic 
violence. 

24  Community  Youth  Center-San  Francisco  (CYC-SF) 

Provide  job  skills  enhancement, 
vocational/multimedia  computer  training  and 
placement  to  youth. 

25  Compass  Community  Services 

Provide  food,  clothing  support  services  for 
homeless  and  very  low-income  families/childre 

26  Donaldina  Cameron  House 

Provide  multi-lingual  employment  readiness 
training  and  placement  services  to  domestic 
violence  clients. 

27  Ella  Hill  Hutch  Community  Center 

Provide  computer  training  for  all  ages, 
supplementary  education,  and  recreation. 

28  Episcopal  Community  Services  of  SF 

Provide  adult  education  as  part  of  Skills  Center 
focused  on  job  skills  and  basic  education  for  th 
homeless  and  extremely  low-income 

29  Filipino-American  Council  of  SF 

Provide  job  readiness  training  and  employmen 
placement  services  to  low-income  Filipino 
immigrants  residing  in  San  Francisco. 

30  Glide  Foundation 

Provide  training  and  employment  services  and 
office  technology  skills  to  extremely  low  incon 
and  homeless  adults. 

3 1 Gum  Moon  Residence  Hall 

Provide  subsidized  housing  and  support  service 
to  Asian  immigrant  domestic  violence  victims. 

32  Haight  Ashbury  Food  Program 

Provide  training  to  homeless  and  low-incomes 
enrollees  to  enter  the  food  service  industry  and 
provide  life  skills  tools 

33  HAPPY  (Haight  Ashbury  Play  Program  for  Youth) 

Provide  a free  drop-in  after  school  recreation 
program  for  homeless  and  low-income  children 
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34  Hearing  Society  for  the  Bay  Area,  Inc. 

Provide  specialized  guidance,  education/refers 

35  Hunter's  Point  Boys  and  Girls  Club 

and  translation  support  to  deaf  and  hard  of 
hearing  individuals,  and  families 

Providing  case  management  services  for  120 
youth  residing  in  public  housing. 

36  Hunters  Point  Community  Youth  Park  Foundation 

Provide  after  school  educational,  recreation  ai 
summer  program  with  nutritional  support  to 
public  housing  youths. 

37  Independent  Living  Resource  Center  of  SF 

Provide  placement  and  counseling  services  to 
assist  persons  with  physical  and  mental 
disabilities  to  obtain  affordable  housing. 

38  Ingleside  Community  Center 

Provide  workforce  development  training,  job 
placements,  retention  and  referral  services. 

39  Institute  Laboral  de  la  Raza 

Provide  legal  services  in  the  areas  of 
employment  and  labor  law  to  low  income 
residents  of  San  Francisco 

40  Jewish  Vocational  and  Career  Counseling  Service 

Provide  employment  specialist  training  and  jb 
placements  to  low-income  individuals. 

41  John  W.  King  Senior  Center 

Provide  frail/disabled  seniors  with  transportati 
and  support  to  medical  appointments,  adult  da; 
care,  nutrition  sites. 

42  La  Casa  de  las  Madres 

Provide  case-management  and  counseling  to 
battered  women  and  their  children 

43  La  Raza  Centro  Legal 

Provide  bilingual  legal  representation  and 
advocacy  services  for  low  income  persons 

44  Larkin  Street  Youth  Center 

Provide  case  management  services  to  foster  ca 
young  adult. 

45  Larkin  Street  Youth  Center 

Provide  case  management  services  to  the 
shelter's  homeless  youth. 

46  Lavender  Youth  Rec.  & Info.  Ct.(LYRIC) 

Provide  job  readiness  training,  homework 
assistance,  mentoring  and  counseling  to  lesbiai 
gay,  bisexual,  transgender  and  questioning  you 

47  Lavender  Youth  Rec.  & Info.  Ct.(LYRIC) 

Provide  outreach,  job  linkage,  and  other 
supportive  services  to  LGBTQ  youth  1 8-25. 

48  Legal  Assistance  to  the  Elderly 

Provide  legal  counseling  and  advocacy  service: 
to  seniors  facing  eviction  or  other  tenant 
problems 

49  Lyon-Martin  Women’s  Health  Services 

Provide  primary  health  care  services  to  low 
income  women 

50  Milestones  Human  Services,  Inc. 

Provide  job  retention  services,  including 
mentoring/job  readiness  services  to  persons 
coming  out  of  the  criminal  justice  system 

51  Mission  Education  Projects,  Inc. 

Provide  tutorial  services  to  elementary  school 
children  and  support  services  for  parents 

52  Mission  Hiring  Hall,  Inc. 

Provide  bilingual  comprehensive  employment 
training,  placement  and  retention  services  to 
low-  income  immigrants 

53  Mission  Language  and  Vocational  School,  Inc. 

Provide  job  training  and  placement  services  an< 
vocational  English  training,  particularly  to 
Latinos  and  other  immigrants 
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54  Mission  Learning  Center 

Provide  after-school  and  summer  tutorial 

55  Mission  Neighborhood  Centers 

program  for  youth,  and  parenting  education  for 
parents 

Provide  after  school  youth  development 
activities  and  case  management  to  youth 

56  Network  For  Elders 

Provide  case  management,  home  care  for  frail 
elders,  and  basic  training  for  home  care  worker 

57  New  Leaf  Services  for  our  Community 

Provide  outpatient  mental  health  services  to  the 
gay,  lesbian,  bisexual  and  transgender 
communities. 

58Nihonmachi  Legal  Outreach 

Provide  legal  services  in  the  areas  of  domestic 
violence,  immigration,  naturalization  and  publi 
benefits  to  the  Asian/Pacific  community 

59  Northern  California  Service  League 

Provide  employment  readiness  and  placement 
services  to  General  Assistance  recipients  who  a 
recent  ex-offenders. 

60  Opnet  Community  Ventures,  Inc. 

Provide  multi-media  job  readiness  training, 
internship,  job  placement  and  support  services ; 
young  adults 

61  Portola  Family  Connections 

Provide  case-management  to  resolve  family 
problems  and  improve  family  functioning  in 
OMI 

62  Positive  Resource  Center 

Provide  comprehensive  employment  preparatio 
and  placement  services  for  HIV-positive 
individuals 

63  Renaissance  Parents  of  Success 

Provide  job  placement,  job  readiness,  job 
retention  and  comprehensive  vocational 
computer  education  for  young  adults  and  adult 

64  Samoan  Community  Development  Center 

Provide  employment,  case  management,  and 
advocacy  services  to  Pacific  Islanders 

65  San  Francisco  Child  Abuse  Prevention  Center  - Talk 

Provide  and  coordinate  family  support  and 
pretreatment  services  to  families  of  working 
individuals  recovering  from  substance  abuse 

66  Self-Help  for  the  Elderly 

Provide  Home  Health  Aide  training  to  limited 
English-speaking  adults  for  certification  by  the 
State  as  Home  Health  Aides 

67  Self-Help  for  the  Elderly 

Provide  housing  counseling,  referrals,  mediatio 
supportive  services  and  educational  workshops 
particularly  to  the  frail  and 

68  Southwest  Community  Corporation 

Provide  facility  management  for  the  OMI 
Pilgrim  Community  Center  and  nonprofit 
tenants. 

69  St.  John's  Educational  Thresholds  Center 

Provide  educational  enrichment  and  tutorial 
services  for  youth  and  education  workshops  foi 
parents 
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70  St.  Vincent  de  Paul  Society  of  San  Francisco 

Provide  case  management  and  money 

73  Sunset  District  Comm.  Develop.  Corp. 

management  service  for  homeless  with  substei 
abuse  problem. 

Provide  case  management  services  to  low- 
income  families,  particularly  women  in  crisis 
this  includes  supplemental  groceries 

72  Swords  to  Plowshares  Veterans  Rights  Organization 

Provide  legal  assistance  to  homeless  and  low- 
income  veterans  in  applying  for  disability 
income  and  medical  benefits  from  the  VA 

73  Tenderloin  Housing  Clinic,  Inc. 

Provides  free  legal  counseling  and  represental 
to  senior,  disabled  and  mono-lingual  Spanish 
speaking  tenants  in  residential 

74  Tides  Center/Housing  Rights  Committee  of 

Provide  housing  counseling  services  to  low 
income  tenants  and  senior  tenants  to  help  then 
preserve  their  affordable  housing. 

75  Tides  Center/St.  Peter's 

St.  Peter's  Housing  Committee  provides  tenan 
counseling,  advocacy  and  tenant  training 
workshops  to  low  income  tenants. 

76  Toolworks 

Provide  on-the-job  training  and  job  placement 
for  adults  with  disabilities 

77  Vietnamese  Community  Center  of  SF 

Provide  vocational  training,  referrals,  and 
placement  services  to  low-income  Vietnamese 
young  adults. 

78  Vietnamese  Elderly  Mutual  Assistance  Association 

Provide  supportive  services  to  low  income 
Vietnamese  seniors  in  the  Tenderloin  (includii 
health,  education  and  housing) 

79  Visitacion  Valley  JET 

Provide  job  training,  placement  and  support 
services  for  low-income  residents  of  Vis.  Valli 

80  West  Bay  Pilipino  Multi-Service  Corp. 

Provide  pre-employment  training,  academic 
tutoring,  and  recreational  services  to  youth  am 
young  adults  (ages  1 4-25). 

81  Whitney  Young  Child  Development  Center 

Provide  night  and  evening  computer  training 
classes  to  100  clients  in  the  Bay  view  Hunters 
Point  area,  in  conjunction  with  child  care 

82  Women's  Foundation,  Mujeres  Unidas  Y Activas 

Provide  home  health  care  training,  placement 
and  support  services  to  low-income  immigrant 
Latino  women 

83  Young  Community  Developers 

Provide  job  search,  employment  placement, 
work  readiness,  career  development,  and 
transition  services  to  low-income 

Economic  Development 
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1 Arriba  Juntos 

2 Community  Vocational  Enterprises 

3 Juma  Ventures 

4 Mission  Economic  Development  Association 

5 Mission  Economic  Development  Association 

6 MOCD  Economic  Development  Pool 

7 Northeast  Community  Federal  Credit  Union 

8 Northeast  Community  Federal  Credit  Union 

9 Private  Industry  Council  of  SF 

10  South  of  Market  Foundation 

1 1 Southeast  Asian  Community  Center 


Provides  job  training  and  placement  for  home 
health  aids 

Offers  job  training,  placement  and  support 
services  to  individuals  with  psychiatric 
disabilities  through  janitorial  company 

Provides  youth  with  job  training  and 
employment  at  nonprofit  business  enterprises 
Provides  technical  assistance  and  loan  packagir 
services  to  small  businesses  and  entrepreneurs 
the  Mission  district  and  surrounding  areas 

Expands  access  to  technical  assistance  and  loar 
packaging  services  for  small  businesses  and 
entrepreneurs 

To  address  unanticipated  needs  and  to  support 
evaluation  of  existing  economic  development 
strategies 

Provide  loan  packaging  and  technical  assistano 
to  small  businesses  with  a focus  on  the  Asian 
Pacific  Islander  communities 

Provide  expanded  neighborhood  banking 
services  and  credit  counseling  at  the  Tenderloir 
branch 

Tax-credit  technical  assistance  program  that 
encourages  employers,  especially  those  located 
in  Enterprise  Zones,  to  hire  low-  a 

Provides  technical  assistance  and  loan  packagir 
assistance  to  small  businesses  and  emerging 
entrepreneurs  in  primarily  the  Sou 

Provide  loan  packaging  and  technical  assistano 
to  small  businesses,  women-owned  and  minorii 
owned  businesses  with  a focus  on 


Microenterprise  Assistance 


1 Children's  Council  of  SF 


2 Positive  Resource  Center 


Support  start-up,  retention  and  growth  of  famil; 
child  care  microenterprises  through  the  provisic 
of  training  and  technical  assistance 

Provide  training  and  technical  assistance 
programs  that  help  individuals  who  are  living 
with  HIV/AIDS  to  create  microbusinesses 
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3 Renaissance  Entrepreneurship  Center 


4 Renaissance  Entrepreneurship  Center 


5 Southeast  Asian  Community  Center 


6 Women's  Initiative  for  Self  Employment 


7 Wu  Yee  Children's  Services 


Provides  training,  technical  support  and  fina; 
services  through  the  BBRC  to  small  business 
and  entrepreneurs 

Provides  business  management  training, 
technical  assistance,  financing  assistance  ant 
incubator  services  to  emerging  entrepreneurs 

Provide  loan  packaging  and  technical  assistai 
to  small  businesses,  women-owned  and  mine 
owned  businesses 


Provides  bi-lingual/mono-lingual  micro- 
enterprise training,  technical  assistance  and 
financing  to  low-income  women. 

Provides  technical  assistance  and  training  for 
family  child  care  microenterprises 


Institution  of  Higher 
Education 

1 CCSF  Small  Business  Development  Center  Provides  technical  assistance,  one-on-one 

business  counseling,  loan  packaging  services 
post-loan  technical  assistance  to  small  busine 


Planning  and  Capacity 
Building 

1 Chinese  for  Affirmative  Action 

2 Chinese  Newcomers  Service  Center 

3 Chinese  Newcomers  Service  Center 

4 Compasspoint  Nonprofit  Services 

5 Geneva  Valley  Development  Corporation 

6 Geneva  Valley  Development  Corporation 

7 Haight  Ashbury  Food  Program 

8 Jamestown  Community  Center 


Funding  to  support  neighborhood  planning  an 
capacity  building  activities 
Feasibility  study  on  acquisition  of  new  faciliti 
and  expansion  of  existing  and  planned  service 
into  other  SF  neighborhoods 

Funding  to  support  neighborhood  planning  an 
capacity  building  activities 
Workshops  and  forums  on  nonprofit 
management-related  topics  for  MOCD  grant© 

1)  Develop  a three-year  strategic  plan;  2)  Staf 
development/training 

Funding  to  support  neighborhood  planning  an 
capacity  building  activities 
Funding  to  support  neighborhood  planning  an< 
capacity  building. 

A financial  feasibility  study  to  determine  the 
ability  of  the  organization  to  undertake  a capit 
campaign  to  acquire  a new  facility 
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9  Korean  Center,  Inc. 

10  Life  Frames,  Inc. 

1 1 Mission  Economic  Development  Association 

12  Mission  Neighborhood  Centers 

13  MOCD  - Planning/Capacity  Building  Pool 

14  MOCD  Consolidated  Planning 

15  MOH  Planning  & Capacity  Building  Pool 
16Nihonmachi  Legal  Outreach 

17  Portola  Family  Connections 

1 8 Sunset  District  Comm.  Develop.  Corp. 

19  Telegraph  Hill  Neighborhood  Center 

20  Uprising  Community  Federal  Credit  Union 

21  Visitacion  Valley  JET 

22  Women's  Initiative  for  Self  Employment 

23  Young  Community  Developers 


An  assessment  of  the  community  building  need 
of  low-income  Koreans  in  San  Francisco  and 
development  of  a three-year  strategic  plan 

Develop  a plan  for  outreach,  mentors  and 
natural  resources  training  program  for  the 
OMI/Excelsior  neighborhoods 

Develop  a strategy  to  purchase  a building  to 
house  MEDA  offices,  other  non-profits,  small 
businesses  and  community  space 

Funding  to  support  neighborhood  planning  and 
capacity  building 

To  provide  planning  and  technical  assistance  to 
community  development  organizations 
To  support  Consolidated  Planning  efforts 
required  by  HUD 

To  provide  technical  assistance  to  non-profits 
Restructure  Board  of  Directors  and  committees 
strengthen  budgeting  and  funding  and  maximiz 
potential  of  office  site  for  neigh 

Funding  to  support  neighborhood  planning  and 
capacity  building 

Funding  to  support  neighborhood  planning  and 
capacity  building 

Funding  to  support  neighborhood  planning  and 
capacity  building  activities 
Provide  technical  assistance  and  planning  to 
develop  sponsorship  for  a community  credit 
union  and  strengthen  board  membership; 

1)  Develop  a three-year  strategic  plan;  2)  Boarc 
development/training;  3)  Executive  Director 
coaching 

Revision  and  improvement  of  curricula  and 
expansion  of  services  for  Spanish  speaking 
women. 

Planning  to  expand  persons  served  and  staff  to 
reflect  the  changing  demographics  of  the 
southeast  region  of  San  Francisco 


Housing  Program 
Administration 

1 Asian  Neighborhood  Design  Provide  citywide  technical  assistance  and 

community  education  related  to  the  developmei 
and  improvement  of  affordable  housing 
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2 Asian,  Inc. 


3 Bernal  Heights  Neighborhood  Center 


4 Chinatown  Community  Development  Center 


Through  this  funding  request,  Asian,  Inc,  will; 
continue  development  of  sites  and  secure 
acquisition  and  project  financing 

Increase  low-income  housing  opportunities 
through  new  development  and  acqusition/rehi 
of  rental  development  and  single-family  hous 


Increase  low  income  housing  opportunities 
through  new  development  and  acquistion/reha 
of  existing  housing,  primarily  in  Chinatown 


5  Community  Design  Center  Provide  architectural  planning  and  technical 

assistance  to  support  primarily  single  family 
rehabilitaion  efforts  benefiting  low  income 


6 Community  Housing  Partnership  Increase  low  income  housing  opportunities  1 

thorugh  acquisition/rehabilitation  of  rental 
developments  Citywide. 

7 GP/TODCO,  Inc.  Increase  low  income  housing  opportunities 

through  new  development  and  acquisition/rehi 
of  rental  developments  in  the  South  of  Market 


8  Housing  Conservation  & Development  Corporation  Remove  neighborhood  blight  through  the 

implementation  of  the  CHRP/CERF  below 
market  interest  rate  rehab  loan  programs  for  lo 
income 


9  Mission  Economic  Development  Association 
10  Mission  Housing  Development  Corporation 


Increase  homeownership  opportunities  for  low 
and  moderate  income  households  Citywide. 
Increase  housing  opportunities  for  low-income 
people,  primarily  through  development  of  new 
housing  in  the  Mission  and  the  Outer  Mission 


1 1 Tenderloin  Neighborhood  Development  Corporation  Increase  low  income  housing  opportunities 

through  new  development  and  acquisition/reha 
of  rental  development  primarily  in  the 
Tenderloin 


Housing  Program  Pools 


1 Housing  Development  Pool 


Funding  to  carry  out  acquisition  and 
rehabilitation  of  low  income  housing 


Administration 
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1 Controller 

2 Controller 

3 Mayor's  Office  of  Community  Development 

4 Mayor's  Office  of  Community  Development 

5 Mayor's  Office  of  Community  Development 

6 Mayor's  Office  of  Community  Development 

7 Mayor's  Office  of  Community  Development 

8 Mayor's  Office  of  Community  Development 

9 Mayor's  Office  of  Housing 

10  Mayor's  Office  of  Housing 

1 1 Mayor's  Office  of  Housing 

12  San  Francisco  City  Attorney  - MOCD 

1 3 San  Francisco  City  Attorney  - MOH 

14  San  Francisco  Human  Rights  Commission  - MOCD 

15  San  Francisco  Human  Rights  Commission  - MOH 

16  San  Francisco  Planning  Department 

17  San  Francisco  Planning  Department 


Indirect  costs  for  City  and  County  of  San 
Francisco,  including  single  audit  for  MOCD 
Indirect  costs  for  City  and  County  of  San 
Francisco,  including  single  audit  for  MOH 
General  program  administration 
Enterprise/Renewal  Community  Programs 
Rent  Relocation  Board  administrative  costs 
Disability  Council  Program 
Homelessness  Local  Board  Administrative  Cos 

Environmental  review 

General  CDBG  program  administration 

Multifamily  Housing  Revenue  Bonds 

Environmental  Review 

Provision  of  legal  services  to  for  CDBG  and 

ESG  programs 

Provision  of  legal  services  for  CDBG  and 
HOME  programs 

Monitor  compliance  with  MBE/WBE,  HUD 
Section  3 and  local  hiring  requirements 
Monitor  compliance  with  MBE/WBE,  HUD 
Section  3,  local  hiring  and  Fair  Housing 
requirements 

Process  historical  preservation  clearances  for 
MOCD 

Process  historical  preservation  clearances  for 
MOH 


Program  Income  Funded 
Activities 

1 Mayor's  Office  of  Community  Development 

2 Mayor's  Office  of  Community  Development 

3 Mayor's  Office  of  Community  Development 

4 Mayor's  Office  of  Community  Development 

5 Mayor's  Office  of  Housing 

6 San  Francisco  Redevelopment  Agency 

7 San  Francisco  Redevelopment  Agency 

8 San  Francisco  Redevelopment  Agency 

9 San  Francisco  Redevelopment  Agency 
10  San  Francisco  Redevelopment  Agency 


Repayment  of  Section  108  Childcare  Facilities 
loans 

Repayment  of  Section  108  Economic 
Development  loans 
Microenterprise  Loan  Program 
Small  Business  Loan  Program 
Repayment  of  Community  Housing 
Rehabilitation  Program  loans 
Job  Training 

Transbay  Project  planning 
Relocation  assistance  to  businesses,  families  an 
others  impacted  by  CDBG  program 
Economic  Development 
General  program  administration 
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2.  Federal  Economic  Development  Initiative,  Section  1 08  Loan  Guarantee  Funds  for 
Economic  Development,  and  the  Small  Business  Revolving  Loan  Fund 

In  late  1995,  MOCD  received  the  first  $10  million  of  an  approved  $50  million  Section  108  loan 
and  Economic  Development  Initiative  grant  to  stimulate  economic  development  and  job 
creation  - primarily  in  neighborhoods  designated  Enterprise  Communities.  These  include 
Bayview/Hunters  Point,  Mission,  South  of  Market  and  Visitacion  Valley.  These  resources  are 
now  used  for  three  programs: 

Section  108  Loan  Guarantee  Program 

The  Section  108  Loan  Guarantee  Program  is  available  for  loans  in  excess  of  $100,000  to 
businesses  for  projects  that  meet  high  City  priorities  for  economic  development  in  distressed 
neighborhoods,  including  support  for  small  businesses.  Such  initiatives  and  efforts  have 
included  revitalization  of  major  commercial  corridors  such  as  the  Lower  Filmore  and  the  Third 
Street  Corridor.  Initiatives  in  the  future  may  include  use  of  Section  108  funds  to  finance  the 
construction/acquisition  of  multi-purpose  centers  to  serve  neighborhood  residents. 

Small  Business  Revolving  Loan  Fund 

The  Small  Business  Revolving  Loan  Fund  provides  new  and  existing  small  businesses  with 
loans  that  can  be  used  for  a number  of  purposes,  including  working  capital,  equipment  purchase, 
and  other  business  expansion  activities.  Loans  are  available  up  to  $100,000.  A goal  is  to  create 
employment  opportunities  for  low  and  moderate-income  persons.  Interested  small  businesses 
may  apply  for  this  Loan  Fund  through  neighborhood  economic  development  organizations 
(NEDOs),  nonprofit  organizations  that  provide  loan  packaging  services  and  other  assistance  to 
small  businesspersons. 

With  the  resources  available  in  the  loan  funds,  San  Francisco  is  able  to  consider  larger 
economic  development  projects  which  result  in  creation  and/or  retention  of  jobs  available  to 
persons  of  low  or  moderate  income.  MOCD  has  developed  and  is  maintaining  strong 
interagency  linkages  with  the  Mayor’s  Office  of  Economic  Development  and  the 
Redevelopment  Agency  in  order  to  leverage  both  their  institutional  knowledge  and  access  to 
additional  capital  resources  to  expand  the  potential  impact  of  MOCD’s  loan  portfolio. 

Section  108  Child  Care  Center  Development  Loan  Program 

The  Section  108  Child  Care  Center  Development  Loan  Program  (CCCDLP)  provides  funding  to 
finance  capital  costs  associated  with  the  creation  of  new,  licensed  child  care  slots  serving  low 
and  moderate  income  San  Francisco  residents,  or  preservation  of  such  childcare  centers.  The 
funds  can  be  used  for  construction,  renovation,  expansion  and/or  acquisition  of  licensable  child 
care  facilities.  A goal  is  to  increase  the  resources  for  economic  development  and  necessary 
resources  for  businesses  in  distressed  neighborhoods  by  increasing  the  availability  of  essential 
child  care  services. 
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3. 


CDBG  Funds  for  Housing 


Uncommitted  from  prior  years: 

New  2003-2004  funds: 

Current  and  expected  Program  Income: 
Total: 


$1,500,000 

$4,500,000 

$1,300,000 

$7,300,000 


Of  the  $7.3  million  in  CDBG  funds  expected  to  be  available  for  housing  development  activities 
in  2003-2004: 

• approximately  $1,000,000  will  be  allocated  to  Supportive  Housing  pipeline  projects 
which  are  already  under  construction; 

• approximately  $800,000  will  be  used  to  acquire  a site  for  Senior  Housing; 

• approximately  $2,600,000  is  expected  to  be  used  for  Existing  Non-Profit  Preservation 
projects  with  pending  applications; 

• approximately  $2,500,000  will  be  set  aside  for  the  Single  Family  Rehabilitation 
activities;  and 

• the  remaining  $400,000  will  be  budgeted  for  unexpected  Housing  Opportunities. 

In  addition  to  these  funds,  approximately  $2,500,000  in  CDBG  funds  would  be  set  aside  for 
contracts  with  non-profit  housing  development  corporations  in  order  to  support  low  income 
housing  development,  provide  technical  assistance,  and  perform  asset  management  and 
predevelopment  activities.  These  will  be  awarded  to  eleven  different  local  community-based 
housing  development  corporations. 

B.  ESG  Funds 

New  2003-2004  Funds:  $ 867,000 
ESG  Matching  Funds:  $4,423,072 

Eighteen  different  nonprofit  organizations,  most  community-based  with  experience  serving  the 
homeless  population  will  receive  funds  during  2003-2004  for  services  to  homeless  individuals 
and  families.  A portion  of  the  ESG  grant  has  been  set-aside  in  a special  fund  to  cover 
unforeseen  problems  that  may  occur  during  the  year.  These  funds  will  be  administered  by  the 
Mayor’s  Office  of  Community  Development  and  will  be  in  addition  to  and  support  other 
homeless  services  funded  by  CDBG,  McKinney,  and  local  funds  as  part  of  the  larger 
Continuum  of  Care  strategy.  ESG  funding  is  slightly  reduced  by  $12,000  from  the  previous 
year. 

A total  of  $4,423,072  of  funds  allocated  under  the  2002-2003  City  and  County  of  San 
Francisco’s  General  Fund  will  be  used  to  support  services  funded  under  the  2003  Emergency 
Shelter  Grant  Program.  These  include: 

Asian  Women’s  Shelter  $257,676 

Catholic  Charities  $899,840 

Central  City  Hospitality  House  $207,702 

Compass  Community  Services  $868,361 
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Dolores  Street  Community  Services  $467,445 


Eviction  Defense  Collaborative  $ 1 29,25 1 

Friendship  House  $295,200 

Hamilton  Family  Center,  Inc.  $649,523 

La  Casa  de  las  Madres  $450,000 

St.  Vincent  de  Paul  $132,054 

Swords  to  Plowshares  $ 66.000 


$4,423,072 


C.  HOME 


Uncommitted  from  prior  years:  $300,000 

Current  and  expected  Program  Income:  $900,000 

Subtotal:  $1,200,000 

New  2003-2004  funds  for  housing  development:  $6,700,000 

New  2003-2004  funds  for  tenant-based  assistance:  $50,000 

New  2003-2004  funds  for  administration:  $936,500 

Subtotal  New  Funds:  $7,686,500 

TOTAL  Funds  to  be  available:  $8,886,500 

The  anticipated  budget  for  the  $8.9  million  in  HOME  Program  funds  expected  to  be  available 
for  investments  in  2003-2004  is  shown  in  Table  1 below.  The  proposed  uses  for  the  remainder 
of  HOME  funds  is  also  shown,  consisting  of  $50,000  for  an  on-going  tenant-based  rental 
assistance  program  and  $936,500  for  the  administrative  expenses  of  the  Mayor’s  Office  of 
Housing  and  several  Community  Housing  Development  Organizations  (CHDOs). 

Table  1:  Proposed  Uses  of  HOME  Program  funds  in  2003-2004 


Program 

Type  of  Projects 

Total  Funds 

Supportive  Housing 

Additional  Funds  for  Pipeline  Projects 

$3,700,000 

Senior  Housing 

Identified  New  Projects 

$2,900,000 

Non-Profit  Preservation 

Funds  for  Pipeline  Projects 

$1,300,000 

Housing  Opportunities 

Available  for  new  projects 

0 

sub-total  for  Projects: 

$7,900,000 

Tenant-based  rental  assistance 

50,000 

Administrative  Expenses 

936,500 

TOTAL: 

$8,886,500 

Nearly  all  of  San  Francisco's  affordable  housing  development  efforts  in  recent  years  have  been 
carried  out  in  collaboration  with  local  community-based  non-profit  housing  development 
corporations,  several  of  which  have  satisfied  HUD  requirements  to  qualify  as  Community 
Housing  Development  Organizations  (CHDOs).  CHDOs  are  expected  to  continue  performing 
the  roles  that  non-profit  housing  development  corporations  have  traditionally  performed  in  San 
Francisco,  including  acquisition  and  rehabilitation  of  existing  buildings,  acquisition  of  sites  and 
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development  of  new  housing,  and  ownership  and  management  of  subsidized  developments. 

HOME  regulations  require  that  a minimum  of  15%  of  the  City's  2003-2004  HOME  allocation, 
or  $1,152,975  must  be  reserved  for  housing  developed,  sponsored  or  owned  by  CHDOs. 

For  the  $7,686,500  in  total  new  2003-2004  HOME  funds,  a local  funds  match  of  $1,687,500  is 
required  for  specific  uses,  as  shown  in  Table  2 below.  Local  Hotel  Tax  Funds,  anticipated  at 
$4,500,000,  would  be  used  for  the  required  match.  However,  as  of  the  end  of  the  2002-2003 
Program  Year  the  City  had  an  excess  match  of  $857,476  to  carry  forward,  reducing  the  amount 
of  local  funds  which  will  need  to  be  designated  in  2003-2004. 


Table  2:  Proposed  Activities  to  be  Funded  with  New  2003-2004  HOME  Funds 


Activity 

Allocation 

Actual 

Commitments 
to  date 

Match 

Required 

Housing  Development  Pool 

6,700,000 

1,675,000 

Tenant-Based  Rental  Assistance 

50,000 

0 

12,500 

Program  Subtotal: 

6,750,000 

0 

1,687,500 

Administrative  Expenses 

City  Administrative  Expenses 

694,636 

694,636 

0 

CHDO  Administrative  Expenses 

150,000 

150,000 

0 

Other  Administrative  Expenses 

91,864 

91,864 

0 

Administrative  Subtotal: 

936,500 

936,500 

0 

Grand  Total-HOME  Program: 

7,686,500 

936,500 

1 ,687,500 

In  accordance  with  the  regulations  of  the  HOME  Program,  and  in  furtherance  of  the  City  and 
County  of  San  Francisco's  commitment  to  non-discrimination  and  equal  opportunity  in 
housing,  San  Francisco  has  established  procedures  to  affirmatively  market  units  created  or 
rehabilitated  with  the  HOME  Program  funds.  A description  of  these  procedures  is  attached  to 
the  Action  Plan  for  1 997,  and  remains  in  effect. 

D.  HOPWA  - The  Housing  Opportunities  for  Persons  with  AIDS  Program  (AIDS  - 
Related  Supportive  Housing) 

New  2003-04  Funds  for  San  Francisco  EMS A:  $ 8,160,000 

The  San  Francisco  Redevelopment  Agency  (SFRA)  continues  to  serve  as  the  lead  agency  and 
administrator  of  the  HOPWA  Program  on  behalf  of  the  San  Francisco  Eligible  Metropolitan 
Statistical  Area  (EMSA)  which  includes  San  Francisco,  San  Mateo  and  Marin  Counties.  SFRA 
will  enter  into  inter-governmental  agreements  with  the  San  Mateo  County  AIDS  Program  and 
the  Marin  County  Community  Development  Block  Grant  Program.  These  agencies  will 
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determine  priorities  for  funding,  select  project  sponsors,  administer  the  HOPWA  funds,  and 
ensure  that  all  HOPWA  regulations  have  been  satisfied  for  their  respective  jurisdictions. 

Table  3:  Proposed  Uses  of  2003-2004  HOPWA  Allocation  (See  Appendix  C for  List 

of  Proposed  Projects) 


San  Francisco  (City  and  County): 


Amount  Activity 


$3,738,900 

$2,927,000 

$6,665,900 

$279,300 

$214,800 

$7,160,000 


Rental  Assistance  Program 

Supportive  services  & operating  subsidies  linked  to  residential  AIDS  facilities 

Subtotal  - funds  for  projects 

Project  sponsor  administrative  expenses 

Grantee  administrative  expenses 

Total  - San  Francisco 


San  Mateo  County: 

Amount  Activity 

$299,900  Short-term  Rent  and  Mortgage  Assistance 
$308,192  Supportive  Services 
$608,092  Subtotal  - Funds  for  Projects 
$42,566  Project  Sponsor  Admin.  Expenses 
$19,342  Grantee  Admin.  Expenses 
$670,000  Total  - San  Mateo  County 


Marin  County: 

Amount  Activity 
$230,175  Rental  Assistance  Program 
$67,518  In-home  Attendant  Care 
$297,693  Subtotal  - Funds  for  Projects 
$22,407  Project  Sponsor  Admin.  Expenses 
$9,900  Grantee  Admin.  Expenses 

$330,000  Total  - Marin  County 

$8,160,000  Grand  Total  - San  Francisco  EMSA 

Approximately  912  individuals/households  are  expected  to  be  served  in  the  San  Francisco 
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EMSA  with  new  2003-04  HOPWA  funding.  In  Marin  County,  an  estimated  42  individuals/ 
households  will  receive  tenant-based  rental  assistance  or  in-home  attendant  care  and  related 
supportive  services.  The  County  of  San  Mateo  estimates  that  355  individuals  will  be  served  by 
HOPWA  activities  in  that  county. 

In  San  Francisco,  an  estimated  515  individuals/households  will  be  assisted.  Supportive 
services  and  operating  costs  linked  to  licensed  residential  care  facilities  will  be  provided  to 
approximately  165  individuals.  Rental  assistance  and/or  housing  advocacy  services  will  be 
provided  to  approximately  350  households  who  are  eligible  for  and/or  receiving  HOPWA  full 
rent  subsidies. 

Activities  Planned  for  2003-2004: 

Planned  activities  are  primarily  based  on  recommendations  outlined  in  the  Update  to  the  San 
Francisco  Five  Year  HIV/AIDS  Housing  Plan  (issued  April  1998),  consultations  with  the 
Housing  Committee  of  the  Ryan  White  Care  Planning  Council,  the  HOPWA  Advisory 
Committee,  and  on  forums  from  rental  subsidy  and  RCF-CI  providers: 

• Continue  support  of  permanent  housing  options  through  the  HOPWA  “deep  rent”  program 
offering  subsidies  and  housing  search  assistance 

Total  number  of  estimated  subsidies:  Up  to  325 

• Continue  support  of  services  and  operating  subsidies  linked  to  five  licensed  residential  care 
facilities  for  people  with  HIV/AIDS. 

Total  number  of  estimated  beds:  113 

• Seek  out  linkages  with  all  programs  that  can  assist  people  living  with  HIV/AIDS  to  more 
effectively  find  appropriate  affordable  housing,  especially  privately  owned  apartments  that 
will  accept  rent  subsidies. 

• Continue  provision  of  Technical  Assistance  to  both  non-profit  developers  and  supportive 
service  providers. 

• Continue  exploration  of  alternative  funding  stream  for  supportive  services  at  the  five 
licensed  residential  care  facilities. 

E.  Other  (Non-Federal)  Locally  Administered  Funds  For  Housing  Development 

Tax  Increment  and  other  Redevelopment  Agency  funds  for  housing  development  are  budgeted 
each  year  by  the  Redevelopment  Agency  and  the  Board  of  Supervisors.  During  the  2003-2004 
Program  Year,  the  San  Francisco  Redevelopment  Agency  has  proposed  a budget  for  housing 
capital  subsidies  totaling  $42,075,000.  Unlike  in  prior  years,  there  are  no  HOPWA  funds 
available  for  capital  projects  (see  III.D  above).  This  budget  is  subject  to  the  approval  of  the 
Board  of  Supervisors  in  June  2003. 
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The  second  largest  potential  source  of  local  funds  for  affordable  housing  development  in  prior 
years  has  been  the  proceeds  from  the  sale  of  general  obligation  bonds  approved  by  the  voters  in 
November  1996.  However,  the  final  authorization  of  $40  million  was  issued  in  June  2001  to 
finance  the  Rental  Housing  Development  Program  and  the  Homeownership  Assistance 
Program  and  all  of  those  funds  have  been  committed.  However,  approximately  $3,700,00  in 
repayments  of  prior  loans  is  expected  to  be  available  for  use  in  2003-2004. 

The  third  major  source  of  local  funds  for  affordable  housing  development  in  prior  years  has 
been  the  Affordable  Housing  Fund,  which  derives  from  payment  of  fees  to  the  City  by 
commercial  office,  entertainment,  hotel,  retail,  and  R & D developers.  These  funds  must  be 
used  to  construct  new  housing  units.  Because  these  payments  are  dependent  on  the  rate  and 
timing  of  market  rate  residential  and  commercial  development,  the  annual  amount  is  difficult  to 
forecast.  The  2003-2004  Action  Plan  has  budgeted  only  those  amounts  already  expected  to  be 
repaid  from  prior  years’  loans  or  approximately  $800,000. 

The  City's  final  major  source  of  local  funds,  the  Hotel  Tax  Fund,  is  expected  to  provide 
approximately  $6.4  million  for  the  development  of  senior  or  disabled  housing  in  2003-2004, 
about  $1.6  million  in  uncommitted  funds  from  prior  years,  and  $4.8  million  in  new  funds. 

The  2003-2004  Action  Plan  does  not  show  a specific  amount  of  funds  to  be  considered 
available  from  the  City’s  Seismic  Safety  Loan  Program  for  the  seismic  rehabilitation  of 
unreinforced  masonry  buildings.  Although  this  program  represents  a significant  potential 
resource  for  preserving  affordable  housing,  repayment  requirements  associated  with  the 
program  differ  significantly  from  other  local  housing  subsidy  programs  and  limit  the 
usefulness  of  these  funds  for  developments  that  serve  very  low  and  extremely  low  income 
households.  Several  projects,  however,  may  be  able  to  obtain  partial  funding  from  this  source. 

Table  5 summarizes  the  capital  subsidy  funds  expected  to  be  made  available  for  allocation  to 
local  Funding  Programs  from  all  locally  administered  sources  in  2003-2004. 

Table  5:  Projected  Funds  Available  for  Privately  Owned  Housing  Development  in  2003-2004 


Source 

New  Funds  for 
2003-2004 

Unreserved  Funds 
from  Prior  Years 

Total  Funds  for 
2003-2004 

Federal  Sources: 

HOME 

$6,700,000 

$300,000 

$7,000,000 

HOME  Pgm  Inc 

$750,000 

$150,000 

$900,000 

CDBG 

$4,500,000 

$1,500,000 

$6,000,000 

CDBG  Pgm  Inc 

$750,000 

$550,000 

$1,300,000 

Local  Sources: 

Affordable  Housing  Fund 
(Repayments) 

$800,000 

$0 

$800,000 

Hotel  Tax  Fund 

$4,800,000 

$1,600,000 

$6,400,000" 
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Citywide  Tax  Increment 
(CTI) 

$8,500,000 

$0 

$8,500,000 

Bayview  Huntrs  Pt  TI 

$5,400,000 

$0 

$5,400,000 

Mid-Market  TI 

$5,000,000 

$0 

$5,000,000 

Mission  Bay  TI 

$7,200,000 

$0 

$7,200,000 

SOMA  TI 

$12,075,000 

$0 

$12,075,000 

Western  Addtn.  TI 

$3,900,000 

$0 

$3,900,000 

CERF 

$100,000 

$100,000 

$200,000 

Affordable  Housing  Bond 
(Repayments) 

$3,700,000 

$0 

$3,700,000 

Homeownership  Assistance 
Loan  Fund  (Repayments) 

$2,000,000 

$0 

$2,000,000 

TOTAL  FUNDS 

$68,130,000 

$4,190,000 

$72,320,000 

F.  Locally  Administered  Funds  for  Housing  Subsidies  and  Services 

In  addition  to  funds  for  capital  costs  of  developing  new  affordable  housing,  considerable 
resources  are  dedicated  by  City  agencies  each  year  in  non-capital  expenditures.  This  section 
describes  City  resources  allocated  to  promote  housing  affordability  in  the  following  areas: 

• Eviction  prevention/emergencv  housing  services,  including  counseling,  legal  aid,  emergency 
rent  payments  and  assistance  finding  and  retaining  housing. 

• Rent  subsidies  to  assist  low-income  households  with  payment  of  rent. 

• Operating  subsidies  paid  to  operators  of  low-income  housing  to  allow  them  to  accommodate 
households  whose  monthly  income  is  insufficient  to  pay  a rent  which  covers  operating  costs. 

• Supportive  services  necessary  to  enable  various  special  needs  populations  to  live  in  the 
community. 

Some  of  the  programs  mentioned  in  this  section  are  also  described  in  more  detail  elsewhere  in 
this  Action  Plan,  principally  when  they  are  funded  by  CDBG,  HOME  or  ESG  funds.  They  are 
included  in  this  section  in  order  to  give  a better  overview  of  the  City  resources  dedicated  to 
housing.  Altogether,  they  amount  to  over  $141  million  in  local  or  locally  administered  funds 
for  housing.2 

1.  Eviction  Prevention/Emergency  Rent  Subsidies 

It  is  much  more  effective  to  assist  low-income  households  to  retain  their  existing  housing  than 
to  attempt  to  meet  their  needs  after  they  become  homeless.  In  recognition  of  this,  a number  of 
programs  are  assisted  by  the  City  to  provide  counseling  and  legal  services  and  emergency  rent 
payments.  Also  included  in  this  category  are  programs  which  assist  homeless  households  to 
locate  and  rent  housing. 


2 The  expenditures  described  in  this  section  are  those  budgeted  for  the  City  fiscal  year  2003-2004  (July 
1-June  30),  except  for  amounts  expended  by  the  San  Francisco  Housing  Authority,  for  which  only  its 
current  fiscal  year  budget  would  be  available  (October  1,  2002  to  September  30,  2003). 
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Category 

Agency 

Description 

Households 
Assisted/Y  r 

Budget 

Source  of 
Funds 

Population  Served 

Eviction 

prevention 

DAAS- 

COA 

Case  management, 
emergency  rent 
payments  for  seniors 

25 

$11,000 

Parking 

tax 

Low  income  seniors 

Eviction 

prevention 

DAAS- 

COA 

Legal  services  for 
seniors  for  eviction 
prevention 

150 

$100,000 

Parking 

tax 

Low  income  seniors 

Eviction 

prevention 

MOCD 

Legal  and  counseling 
services  for  low-income 
residents 

$566,100 

Federal 
CDBG 
and  ESG 

Very  low  income 
households  (various 
subgroups) 

Eviction 
prevention/emer 
gency  rent 
subsidies 

DHS 

Legal  and  counseling 
services  and  emergency 
rental  assistance 

2,060 

$1,911,816 

General 

fund 

Very  low  income 
households 

Emergency  rent 
subsidies 

MOH 

Rental  assistance  for 

homelessness 

prevention 

125 

$70,000 

Federal 

HOME 

Very  low  income 
households 

Emergency  rent 
subsidies 

MOCD 

Rental  assistance  grants 
to  prevent 
homelessness 

$25,000 

Federal 

ESG 

Very  low  income 
households 

TOTAL: 

$2,683,916 

2.  Rent  Subsidies 

For  many  low-income  households,  programs  which  provide  rent  subsidies  enable  them  to  rent 
privately  owned  housing  in  the  rental  market.  By  far  the  largest  of  these  programs  is  the  federal 
Section  8 Program,  administered  by  the  San  Francisco  Housing  Authority.  The  Housing 
Authority  provides  both  tenant-based  subsidies  to  individual  tenants,  who  use  the  Section  8 
voucher  to  rent  any  unit  whose  landlord  agrees  to  accept  them,  and  project-based  subsidies,  in 
which  the  assistance  is  available  only  for  units  in  specific  privately  owned  developments 
(including  non-profit  owned  buildings  also  assisted  with  capital  subsidies).  The  Redevelopment 
Agency’s  HOPWA  program  and  DHS  also  offer  rent  subsidies  for  particular  low-income 
populations. 


Category 

Agency 

Description 

Households 

Assisted/ 

Year 

Budget 

Source  of  Funds 

Population  Served 

Rent 

subsidies 

SFHA 

Section  8 rent 
subsidies 

7,050 

$92,184,774 

Federal  Section  8 
grants 

Very  low  income 
households 

Rent 

subsidies 

SFRA 

HOPWA  rental 
assistance  program 

350 

$3,738,900 

Federal  HOPWA 

Low  income  persons 
with  HIV/AIDS 

Rent 

subsidies 

DHS 

Shelter  Plus  Care 
& CalWorks 

609 

$6,803,472 

Federal  Shelter  + 
Care,  General 
Fund 

Formerly  homeless 
and  very  low  income 
households 

TOTAL: 

102,727,146 

3.  Operating  Subsidies 


Rather  than  assisting  individual  tenants  directly  with  their  rent  payment,  the  following  programs 
provide  payments  directly  to  the  operators  of  affordable  housing  for  low-income  people.  These 
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payments  are  intended  to  subsidize  that  portion  of  the  operating  costs  which  cannot  be  covered 
by  rent  payments  when  rents  are  set  at  levels  affordable  to  very-low  and  extremely  low  income 
households.  For  example,  if  a tenant  is  on  general  assistance,  30%  of  that  payment  is  $104  per 
month,  far  below  the  operating  costs  of  rental  housing  which  are  usually  at  least  $300  per 
month.  By  providing  operating  subsidies,  City  agencies  enable  the  housing  operators  to 
maintain  rents  below  the  costs  of  operation.  In  some  cases,  operating  subsidies  also  include 
amounts  to  provide  supportive  services  to  the  residents  over  and  above  the  costs  of  normal 
property  operations. 

Again,  the  largest  operating  subsidy  program  is  for  public  housing  operated  by  the  San 
Francisco  Housing  Authority.  The  federal  Department  of  Housing  and  Urban  Development 
makes  payments  directly  to  the  Housing  Authority  each  year.  The  Departments  of  Public 
Health  and  Human  Services  and  the  Redevelopment  Agency’s  HOPWA  program  also  provide 
substantial  operating  subsidy  programs. 


Category 

Agency 

Description 

Households 

Assisted 

/Year 

Budget 

Source  of  Funds 

Population  Served 

Operating 

subsidies 

SFHA 

Operating/services 
subsidies  for  public 
housing  (inch  DEG) 

6,451 

$33,749,334 

Federal 

operating,  drug 
enforc.  grants 

very  low  income  households 

Operating 

subsidies 

MOOD 

Operating  subsidies 
for  shelter  and  other 
homeless  services 

$400,406 

Federal  ESG 

Homeless 

Operating/ 

supportive 

services 

DHS 

Master  lease  of  5 
hotels,  including 
tenant  & operating 
subsidies,  & 
supportive  services 
for  residents 

844 

$5,947,505 

General  fund 

PAES/SSIP/  SSI  recipients, 
other  homeless  adults 

Operating/ 

supportive 

services 

DHS 

Transitional  housing 
operating  and 
supportive  services 

80  beds 

$1,260,772 

General  fund, 
Federal  SHP 
grant 

PAES/SSIP/  SSI  recipients, 
other  homeless  adults 

Operating/ 

supportive 

services 

DPH- 

HUH 

Housing  for  short- 
term stablization  (96 
beds/units) 

77 

788,166 

General  fund, 

CARE, 

AB2034 

Very  low  income  homeless 
adults  (various  subgroups) 

Operating/ 

supportive 

services 

DPH- 

HUH 

Transitional  housing 
(98  units) 

64 

1,956,875 

General  fund, 
CARE,  AB2034 

Very  low  income  homeless 
adults  (various  subgroups) 

Operating/ 

supportive 

services 

DPH- 

HUH 

Permanent  housing 
(926  units) 

1664 

12,518,403 

General  fund, 
HUD  grants, 
CARE,  AB2034 

Very  low  income  homeless 
adults  (various  subgroups) 

Operating/s 

upportive 

services 

SFRA 

Residential  AIDS 
facilities  and  other 
supportive  services 

165 

$2,927,000 

Federal  HOPWA 

low  income  persons  with 
HIV/AIDS 

TOTAL: 

$59,538,461 
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4.  Supportive  Services 


A final  category  of  non-capital  expenditures  is  for  supportive  services  in  low-income  housing. 

In  many  cases,  low-income  households  are  experiencing  circumstances  which  make  it  difficult 
for  them  to  obtain  and  retain  housing,  apart  from  the  cost  of  the  rent.  Persons  with  mental 
disabilities,  substance  abuse  problems,  few  job  skills,  child  care  needs  and  others  benefit  greatly 
from  services  offered  in  connection  with  their  housing.  Sometimes  these  services  make  it 
possible  for  the  household  to  transition  to  housing  without  services  at  a later  time;  in  other 
cases,  services  are  needed  in  the  long  term.  Even  in  the  latter  case,  however,  providing 
supportive  housing  is  almost  always  more  cost-effective  for  the  City  compared  with 
institutionalization  costs  (hospitalization  or  incarceration),  in  addition  to  the  obvious 
improvement  in  quality  of  life  for  residents. 


Agency 

Description 

Households 

Assisted 

/Year 

Budget 

Source  of  Funds 

Population  Served 

DAAS- 

COA 

Senior  meal  services  (congregate 
lunches  & home-delivered)  in 
affordable  housing  residences 

15,000 

$3,200,000 

Federal  and  state 
Older  Americans  Act 
funds 

Low  income  seniors 

DAAS- 

COA 

Paratransit  services  for  seniors  in 
affordable  housing  residences 

15,000 

$350,000 

Parking  Tax 

Low  income  seniors 

MOCD 

Residentially  based  services  for 
low-income  residents 

$766,000 

Federal  CDBG  and 
ESG 

very  low  income 
households  (various 
subgroups) 

DHS 

SHP  Grants  for  homeless 
services  in  transitional  housing 

included  in 
transitional 
housing 
operating 
subsidies, 
above 

Federal  Supportive 
Housing  grants 

very  low  income 
households  (various 
subgroups) 

DHS 

Residentially  based  services  at 
permanent  supportive  housing 
sites;  Aftercare  services  for 
families  leaving  shelter 

2,202 

$7,664,645 

General  fund,  State 
supportive  housing 
grant,  and  Federal 
Supportive  Housing 
grants 

very  low  income 
households,  formerly 
homeless  familes 

TOTAL: 

$11,214,645 
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IV.  ALLOCATION  OF  HOUSING  FUNDS  TO  SPECIFIC  PROGRAMS/ 
ACTIVITIES 


This  Action  Plan  allocates  the  estimated  $ million  in  uncommitted  capital  funds  expected 

to  be  made  available  for  subsidizing  privately-owned  housing  in  2003-2004  in  the  following 
order: 

Existing  Projects  and  Programs:  The  first  category  of  allocations  is  for  existing  (occupied  and 
currently  operating)  housing  projects  that  need  additional  financing  for  capital  improvements  to 
preserve  the  housing’s  habitability  or  affordability.  Of  capital  funds  expected  in  2003-2004, 
about  $3.4  million  is  allocated  to  existing  developments.  As  noted  above,  most  of  the  City's 
HOPWA  funds  are  set  aside  for  renewal  contracts  for  existing  HOPWA  services,  rent  subsidies 
and  operating  subsidy  programs. 

Pipeline  Projects:  The  second  category  of  allocations  includes  funds  set  aside  for  specific 
projects  not  yet  open  and  operating,  but  well  along  in  the  development  pipeline  and  for  which 

other  local  or  federal  funding  commitments  are  already  in  place.  About  $ million  is  allocated 

to  such  projects,  based  on  estimates  of  the  local  capital  subsidy  needed  in  2003-2004. 

Program  Pools:  The  remaining  $ million  is  allocated  to  Local  Funding  Program  pools  from 

which  funds  for  new  projects  will  be  drawn.  This  includes  projects  which  are  known  at  this 

point  and  ones  which  have  not  yet  been  identified.  About  $ million  of  these  funds  have  use 

restrictions  that  determine  the  Funding  Program  to  which  they  are  allocated: 

• About  $2  million  of  repayments  of  first  time  homebuyer  assistance  loans  are  reserved  for 
similar  loans  in  the  Homeownership  Program; 

• Revolving  funds  totaling  about  $200,000  be  used  for  correction  of  code  violations  and 
health/safety  rehabilitation  through  the  Code  Enforcement  Rehabilitation  Fund; 

• Approximately  $20  million  in  Tax  Increment  funds  must  be  used  in  accordance  with 
Redevelopment  Project  Area  Plans  (e.g.,  the  South  of  Market  Earthquake  Recovery 
Redevelopment  Project  Area,  where  funds  will  be  used  for  acquisition  and  rehabilitation  of 
SRO  residential  hotels,  particularly  along  the  6th  Street  corridor).  Included  in  this  amount  is 
$500,000  for  the  Single  Room  Occupancy  Hotel  Rehabilitation  Loan  Program  in  the  South 
of  Market  project  area. 

Most  of  the  funds  available  for  2003-2004  are  allocated  to  three  of  the  four  top  Investment 
Allocation  priorities  as  described  in  the  City's  2000  Consolidated  Plan:  Supportive  Housing 
(particularly  for  extremely  low  income  households  who  are  homeless  or  at  imminent  risk  of 
becoming  homeless),  Family  Rental  Housing  (particularly  for  homeless  families  and  very  low 
income  larger  families),  and  Senior  Housing.  Preservation  of  At-Risk  Housing  (particularly  for 
very  low  income  families  and  seniors)  has  received  a smaller  allocation  because  of  the  relatively 
large  number  of  projects  funded  in  previous  years  which  are  still  under  development.  Funds 
allocated  to  Housing  Opportunities  (18%  of  the  total  amount)  are  expected  to  be  used  to  fund 
these  same  priorities  in  approximately  the  same  proportion  as  the  categories  already  identified. 
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Table  6 summarizes  the  allocation  of  expected  capital  resources  for  2003-2004  to  the  City's 
Local  Funding  Programs. 


Table  6:  Allocation  of  Capital  Subsidies  to  Local  Funding  Programs  in  2003-2004 


Funding  Program 

Total 

Allocation 

Set-Aside 
for  Existing 
Projects 

Set-Aside 
for  Pipeline 
Projects 

Available  for 
New  Projects 

Supportive  Housing: 

Non-HOPWA 

$9,389,000 

$379,000 

$9,010,000 

$0 

Family  Rental  Housing 

$15,976,000 

$0 

$10,976,000 

$5,000,000 

Senior  Housing 

$17,484,000 

$0 

$13,284,000 

$4,200,000 

Single  Family  Rehab 

$2,770,000 

$0 

$0 

$2,770,000 

Public  Housing 
Preservaton 

$3,000,000 

$0 

$3,000,000 

$0 

Non-Profit  Owned  Housing 
Preservation 

$3,058,000 

$3,058,000 

$0 

$0 

Private  RCF  Rehab 

$250,000 

$0 

$0 

$250,000 

Homeownership: 

Downpayment  Assistance 

$2,000,000 

$0 

$0 

$2,000,000 

Code  compliance 

$200,000 

$0 

$0 

$200,000 

Resale  of  existing  homes 

$500,000 

$0 

$0 

$500,000 

New  Housing  development 

$3,700,000 

$0 

$3,700,000 

$0 

Model  Block  (new  and 
rehab) 

$1,000,000 

$0 

$0 

$1,000,000 

Housing  Opportunities: 

Citywide 

$1,639,855 

$1,639,855 

Bayview  Hunters  Point 
Project  Area 

$2,000,000 

0 

0 

$2,000,000 

Mid-Market  Street  Project 
Area 

$5,000,000 

0 

0 

$5,000,000 

South  of  Market  Project  Area 

$2,800,000 

0 

0 

$2,800,000 

Totals: 

$72,322,000 

$3,437,000 

$39,970,000 

$28,915,000 

The  following  describes  the  Local  Funding  Programs  for  2003-2004  in  detail,  the  local  and 
non-local  resources  to  be  used;  the  populations  each  is  intended  to  serve;  and  the  estimated 
number  of  households  or  units  to  be  assisted  if  all  funds  are  committed.  A summary  of  the 
potential  number  of  units  or  beds  that  could  be  produced  if  all  2003-2004  funds  are  committed 
is  described  in  Table  7 following  the  Program  descriptions. 

A.  Supportive  Housing  (HOPWA  - AIDS  Related) 

Since  AIDS-related  supportive  housing  is  funded  almost  entirely  from  the  HOPWA,  the 
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D.  The  Senior  Rental  Housing  Construction  Program 


2003-2004  Allocation:  $17.5  million  in  HOME,  Hotel  Tax,  Mission  Bay  and  Bayview  Hunters 
Point  Tax  Increment,  and  Affordable  Housing  Bond  fund  repayments.  The  Mayor’s  Office  of 
Housing  and  San  Francisco  Redevelopment  Agency  will  administer  funds  for  this  Program. 

Eligible  Activities:  Site  acquisition  and  new  construction  of  small  unit  (studio  and  one- 
bedroom)  housing  with  associated  tenant  amenities  and  optional  support  services  for  seniors, 
targeted  to  households  with  incomes  no  higher  than  50%  of  median  income  and  with  priority 
given  to  projects  that  serve  the  needs  of  frail  elderly  persons. 

Activities  Planned  for  2003-2004: 


• Additional  funding  for  pipeline  projects  of  new  senior  housing  in  the  Outer 

Mission/Excelsior,  Haight-Ashbury,  South  of  Market,  and  Tenderloin  neighborhoods. 

• Initial  funding  for  acquisition  of  a site  for  new  senior  housing  in  the  Tenderloin. 

Estimated  Units  to  be  Assisted:  310  pipeline  units,  160  new  units. 

E.  The  Low  Income  Single  Family  and  Senior  Homeowner  Rehabilitation  Program 

2003-2004  Allocation:  $2.7  million  in  federal  CDBG  and  local  CERF  funds.  All  of  these 
funds  are  expected  to  be  made  available  for  new  rehabilitation  projects.  The  Mayor’s  Office  of 
Housing,  with  the  marketing  and  loan  packaging  assistance  of  community-based  non-profit 
housing  development  corporations,  will  administer  CDBG  and  CERF  funds. 

Eligible  Activities: 

1 . The  Community  Housing  Rehabilitation  Program  (CHRP)  is  used  to  assist  low-income 
residents  and  seniors  with  the  rehabilitation  of  their  owner-occupied  residences.  Other 
eligible  applicants  include  licensed  board  and  care  and  group  home  providers.  CHRP 
loans  bear  3%  simple  interest,  deferred  until  due  and  payable  (a)  in  10  years,  with  5 year 
extensions  if  requested  by  a low-income  non-senior  or  licensed  board  and  care  or  group 
home  provider;  or  (b)  at  the  time  of  transfer  of  title,  rental  or  sell  of  property  if  the 
borrower  is  a senior.  Borrowers  can  receive  up  to  $49,999  per  unit  to  address  housing 
and  building  codes,  health  and  safety  issues,  life  threatening  conditions,  housing  quality 
standards  and/or  lead  hazards.  General  property  improvements  are  limited  to  20%  of  the 
total  construction  costs.  Eligible  properties  include  a one-unit  or  a duplex  property  or 
the  non-common  areas  of  a condominium  or  townhouse  unit.  The  eligible  applicant 
must  meet  the  low-income  criteria  as  defined  by  HUD  for  the  San  Francisco  MSA  based 
on  household  size.  CHRP  is  available  to  borrowers  citywide. 

2.  The  Code  Enforcement  Rehabilitation  Fund  Program  (CERF)  is  used  to  assist  low- 
income  residents  and  seniors  to  address  cited  code  violations  or  make  emergency  repairs 
of  a major  system,  such  as  repair  or  replacement  of  a leaky  roof,  broken  hot  water 
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heater,  or  a heating  system.  No  general  property  improvements  are  offered  under  this 
program.  This  is  an  interest-free,  deferred  loan  that  becomes  due  and  payable  (a)  at  the 
end  of  10  years,  with  5 year  extensions  upon  request  if  borrower  still  meets  the  income 
and  residential  requirements  for  non-seniors,  or  (b)  at  sale,  transfer  of  title  or  rental  for 
seniors.  Borrowers  can  receive  up  to  $1 5,000  per  unit  under  this  program.  Eligible 
properties  include  one-  to  three-unit  residences.  Low-income  residents  must  occupy  all 
units.  Low-income  is  defined  as  80%  of  the  area  median  income  or  below  adjusted  for 
household  size.  CERF  is  available  to  borrowers  citywide. 

Activities  Planned  for  2003-2004: 


Proposals  for  all  of  the  funds  allocated  for  this  Program  meeting  its  underwriting  criteria  will 
be  selected  for  funding  on  a first-come,  first  served  basis,  until  all  available  funds  are 
committed. 

Estimated  Units  to  be  Assisted:  60  new  units 

F.  The  Homeownership  Assistance  Programs 

2002-2003  Allocation:  $7.2  million  in  Citywide  Tax  Increment  funds  and  repayments  of 
existing  first  time  homebuyer  assistance  loan  funds.  Funds  will  be  administered  by  the 
Mayor's  Office  of  Housing  and  the  San  Francisco  Redevelopment  Agency.  The  Mayor’s 
Office  of  Housing  will  also  administer  three  programs  for  which  no  funds  are  advanced,  but 
which  provide  restricted  units  or  mortgage  credit  certificates  to  first  time  homebuyers. 

Eligible  Activities:  Down  payment  assistance  and  silent  second  loans  to  low  and  moderate 
income  first-time  home  buyers  of  existing  units,  and  assistance  to  developers  of  new 
homeownership  development. 

Activities  Planned  for  2003-2004: 


• Silent  Second  Loan  Program:  Applications  for  silent  second  loans  for  first-time  home 

buyers  purchasing  resale  units  in  City-sponsored  developments  will  be  funded  on  a funds- 
available  basis.  The  source  of  funds  for  loans  will  be  repayment  of  loans  on  the  units  being 
sold,  and  consequently  the  availability  of  both  eligible  units  and  funds  for  loans  will 
depend  on  the  volume  of  sales.  Based  on  2002  loan  volume,  approximately  $2,000,000 
might  be  available  in  2003-2004  to  fund  an  estimated  25  households. 

• Mortgage  Credit  Certificate  Program:  San  Francisco  has  received  a past  allocation  of 

MCC  authority  for  teachers,  and  is  applying  for  an  additional  allocation  for  general  first 
time  homebuyers  for  2003-2004.  Applications  for  mortgage  credit  certificates  will  be 
approved  for  eligible  purchasers  for  each  program  on  a first-come,  first-served  basis  until 
the  entire  allocation  is  committed.  However,  20%  of  the  allocation  must  be  reserved  for 
purchasers  in  targeted  areas  for  one  year  and  45%  of  the  allocation  must  benefit  targeted 
area  purchases  or  households  with  incomes  at  or  below  80%  AMI.  In  addition,  the 
program  will  continue  to  offer  re-issuance  of  existing  MCCs  to  homeowners  who  refinance 
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their  mortgages.  The  MCC  program  will  assist  an  estimated  80-100  households  to 
purchase  their  first  home  and  another  50  homeowners  who  refinance. 

• Condominium  Conversion  Program:  Applications  for  purchase  of  existing 

condominium  units  restricted  to  occupancy  by  low  or  moderate  income  first  time  home 
buyers  will  be  approved  on  a first-come,  first-served  basis  for  qualifying  purchasers.  No 
financial  assistance  is  provided  to  these  purchasers,  but  the  sales  price  is  restricted  by 
covenant.  Buyers  meeting  the  MCC  programs  may  qualify  for  assistance  offered  by  these 
programs.  Based  on  2002  program  volume,  an  estimated  20  households  could  assisted  by 
this  program. 

• Inclusionary  Program:  Review  applications  on  a first-come,  first-served  basis  for  units 
restricted  by  the  means  of  a Notice  of  Special  Restrictions  imposed  by  the  Planning 
Commission  prior  to  April  2002  and  by  means  of  the  Inclusionary  housing  ordinance  under 
Planning  Code  215-215.9  since  April  2002.  Applications  for  purchase  of  new 
condominium  units  restricted  to  occupancy  by  low  or  moderate  income  first  time  home 
buyers  will  be  approved  for  qualifying  purchasers.  Monitor  sales  and  rentals  to  ensure 
income  eligibility  of  buyers  or  tenants  and  that  price  maximums  are  in  compliance  with  the 
specified  restriction  of  the  development.  No  financial  assistance  is  provided  to  these 
purchasers,  but  the  sales  price  is  restricted  by  covenant.  All  sales  of  Inclusionary  units  are 
eligible  for  MCC  credits  when  available  but  only  one  development  (Bay  Crest  Towers) 
benefits  from  the  City  Second  Loan  program  subsidy.  Based  on  the  activity  in  2002  and 
projects  in  the  pipeline,  MOH  expects  to  assist  approximately  70  households  in  purchasing 
below  market  rate  (“BMR”)  housing  (60  new  construction  / 1 0 resales)  and  approximately 
25  in  obtaining  BMR  rental  units  in  the  2003-2004. 

• Development  Assistance:  Assistance  to  development  of  one  new  homeownership 

development  in  Bayview/Hunters  Point,  consisting  of  approximately  144  units. 

Estimated  Households  to  be  Assisted:  250  households  (some  households  will  be  assisted  by 
more  than  one  program). 

G.  The  Housing  Opportunities  Program 

2003-2004  Allocation:  $1.7  million  in  CDBG  and  Prop  A Bond  fund  repayments  administered 
by  the  Mayor’s  Office  of  Housing  (MOH).  Funds  from  this  Program  will  supplement 
allocations  to  other  Programs  and  allow  MOH  to  respond  to  emergencies  and  housing 
opportunities  in  areas  of  the  City  that  are  not  in  Redevelopment  Agency  Project  or  Survey  Areas 
and  outside  Mission  Bay.  These  funds  could  assist  about  20  to  40  units  of  housing  depending  of 
the  type  of  development  assisted. 

$21.7  million  in  Citywide,  South  of  Market,  and  Western  Addition  Tax  Increment  Funds 
primarily  for  sites  in  those  neighborhoods  (including  Octavia  Boulevard).  Funds  from  these 
Programs  will  permit  the  Redevelopment  Agency  to  acquire  sites  that  present  opportunities  for 
developing  affordable  housing  in  the  future.  These  funds  could  assist  about  350  units  of 
housing  depending  of  the  type  of  development  assisted. 
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Estimated  Units  to  be  Assisted:  approximately  365  units. 


H.  The  Non-Profit  Affordable  Housing  Preservation  Program  (including  Public 
Housing  rehabilitation) 

2003-2004  Allocation:  $3  million  in  CDBG  and  HOME  funds.  The  Mayor’s  Office  of 
Housing  will  administer  funds  for  this  Program. 

Eligible  Development  Activities:  Rehabilitation  or  rehabilitation  and  refinancing  of  existing 
non-profit  owned  buildings  that  need  substantial  capital  improvements  to  prevent  loss  of 
habitability  or  affordability.  Refinancing  of  existing  amortized  debt  will  be  made  available  in 
conjunction  with  rehabilitation  financing  when  deemed  appropriate  by  MOH  in  order  to 
increase  or  maintain  the  affordability  of  the  units  to  be  refinanced.  Refinancing  will  be 
provided  according  to  the  refinancing  guidelines  attached  as  Exhibit  A to  the  1 998  Action  Plan. 
HOPE  VI  Funds  will  also  be  provided  for  revitalization  of  existing  Public  Housing  units  in 
2003-2004. 

Activities  Planned  for  2003-2004: 


• Additional  rehabilitation  funding  for  approximately  12  existing  projects  in  the  Tenderloin, 
Bernal,  Potrero  Hill  and  Mission  neighborhoods. 

• Construction  funding  for  214  units  of  public  housing. 

Estimated  Units  to  be  Assisted:  existing  units. 

I.  The  Homestretch  Homelessness  Prevention  Program 

2003-2004  Allocation:  $70,000  in  HOME  funds  ($50,000  for  tenant  assistance  and  $20,000 
for  administration).  All  of  these  funds  have  been  reserved  for  a specific  program.  Funds  for 
this  Program  will  be  administered  by  the  Mayor's  Office  of  Housing. 

Program  Description:  In  combination  with  funds  from  the  Department  of  Human  Services  and 
privately  donated  funds  through  the  "Homestretch  Initiative,"  this  allocation  will  be  used  to 
support  an  existing  homelessness  prevention  program. 

HOME  funds  will  be  used  to  provide  one-time  grants  to  pay  security  deposits  for  persons  who 
must  move  but  cannot  afford  the  move-in  costs  of  new  housing,  or  to  pay  a portion  of  the  rental 
debt  of  households  threatened  with  eviction.  All  such  grants  will  be  in  conjunction  with 
agreements  negotiated  between  grant  recipients  and  landlords  to  pay  whatever  portion  of  the 
move-in  costs  or  rental  debt  they  can  afford  over  a period  of  up  to  12  months.  The  HOME 
Program  grants  will  be  used  to  reduce  the  principal  amount  of  such  a tenant-landlord 
agreement  to  a level  appropriate  to  the  recipient's  income. 

This  program  will  also  comply  with  the  advice  provided  by  HUD  in  its  letter  of  March  29, 

1994  commenting  on  the  City's  proposed  use  of  HOME  funds  for  Tenant-Based  Assistance. 
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Table  7:  Anticipated  Affordable  Housing  to  be  Produced  as  a Result  of  Investments  in  2003- 
2004 


Funding  Program 

Existing 
or  Pipeline 
Units/Beds 

Estimated 

New 

Units/Beds 

Total 

Assisted 

Units/Beds 

Assumptions 
(new  Units/Beds) 

Supportive  Housing  HOPWA 

11 

0 

11 

Supportive  Housing  Non- 
HOPWA 

288 

370 

658 

Family  Rental  Housing 

154 

58 

212 

Senior  Housing 

310 

160 

470 

Public  Housing 

214 

214 

Non  Profit  Owned  Housing 

Not  yet  known 

Single  Family  Rehab 

0 

60 

60 

$50,000  per  unit 
(CHRP,  CTI)  and 
$10,000  per  unit 
(CERF) 

Homeownership  Assistance 

0 

170 

170 

Housing  Opportunities 

30 

333 

363 

$62,000  per  unit 

TOTALS: 

1,065 

1,338 

2,403 

Note:  Estimates  of  new  units  or  beds  to  be  produced  with  2003-2004  funds  are  based  on  the  number  of 
units  planned  for  certain  already  identified  new  projects.  Additional  funds  from  subsequent  years  may 
be  needed  to  complete  development  of  these  projects. 

Table  8 below  summarizes  the  need  identified  in  the  City’s  five  year  Consolidated  Plan  for 
various  priority  activities;  the  five  year  goals  for  addressing  those  needs;  and  the  estimated 
number  of  units  to  be  funded  during  the  2003-2004  Program  Year  toward  meeting  those  goals. 
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Table  8:  Anticipated  Contribution  of 2003-2004  Housing  Investments  to  Meeting  Needs 

and  Goals  identified  in  2000  Consolidated  Plan  


Prior 

-ity 

Identified  Needs 

Total 

Need 

5 year 
goals 

Units 

funded 

in 

previous 

years3 

Units  to 
be 

funded 
in  2003- 
20044 

I-H 

Homeless 

5,000- 

10,000 

630 

233 

Not  yet 
known 

I-SH 

New  Permanent  Supportive  Housing 

For  Mentally  Disabled  Persons 

2,000 

150 

10 

“ ” 

For  Formerly  Alcohol  or  Drug  Addicted  Persons 

3,000 

200 

0 

“ ” 

For  Frail  Elderly  Persons 

1,500 

100 

0 

“ ” 

For  Persons  with  AIDS 

3,000 

200 

76 

“ ” 

For  Physically  Disabled  Persons 

3,000 

200 

0 

“ ” 

For  Developmentally  Disabled  Persons: 

1,000 

90 

6 

“ ” 

Preservation  of  Existing  Supportive  Housing  for 
Mentally  Disabled  Persons: 

1,000 

90 

0 

« „ 

I-D 

Acquisition  and  rehabilitation  of  at-risk  projects: 

3,100 

1,570 

490 

“ ” 

1-0 

New  Construction  for  Extremely  Low  Income  Large 
Families: 

2,000 

200 

57 

New  Construction  for  Very  Low/Low  Income  Large 
Families: 

3,000 

350 

337 

New  Construction  for  Non-  Frail  Elderly  Persons: 

8,300 

600 

649 

“ ” 

Acquisition/rehabilitation  of  existing  buildings  for  large 
families: 

1,000 

100 

144 

II-F 

New  rental  units  for  very  low  income  small  families: 

3,100 

200 

76 

“ ” 

New  rental  units  for  very  low  income  single  persons: 

1,000 

100 

88 

“ ” 

Acquisition/rehabilitation  of  existing  buildings  for  very 
low  income  small  families: 

3,000 

150 

585 

Acquisition/rehabilitation  of  existing  buildings  for  very 
low  income  seniors: 

(inch 

above) 

(inch 

above) 

72 

II-S 

New  rental  units  for  low-income  households: 

1,000 

100 

27 

“ ” 

Acquisition/rehabilitation  of  existing  units  for  low- 
income  households: 

1,000 

80 

8 

II-R 

Rehabilitation  loans  for  elderly  homeowners: 

2,000 

140 

32 

“ ” 

Rehabilitation  loans  for  other  low-income  homeowners: 

2,000 

140 

17 

“ ” 

III 

New  construction  of  developments  for  first-time  buyers 

2,000 

100 

163 

“ ” 

Restricted  units  in  market-rate  developments 

2,000 

175 

29 

30 

Resale  of  restricted  units  to  new  first-time  homebuyers 

1,000 

120 

40 

25 

Mortgage  credit  certificates  for  first-time  homebuyers 

2,000 

250 

98 

50 

Downpayment  assistance  for  first-time  homebuyers 

1,000 

200 

135 

70 

Family  Self-Sufficiency  first-time  homebuyers 

500 

40 

0 

“ ” 

Unclassified  (Housing  Opportunities) 

n.a. 

n.a. 

0 

“ ” 

3 Total  units  funded  for  2003-2004  Program  Year  are  not  yet  known. 

4 For  the  Homeless/Supportive  Housing  and  Family  Rental  Housing  Programs,  the  overall  goals  for  2000 
have  been  allocated  among  multiple  subcategories  in  proportion  to  the  estimated  need  figures. 

44 


2003-04  Action  Plan 

City  and  County  of  San  Francisco 


V. 


ANTI-POVERTY  STRATEGY 


The  City  and  County  of  San  Francisco  has  a number  of  programs  that  have  as  a primary  goal 
increasing  the  income  of  low  income  households,  including  those  below  the  poverty  line.  These 
programs  generally  attempt  to  do  this  through  a variety  of  methods: 

• Education  and  adult  literacy 

• Workforce  development 

• Economic  development  activities  (including  job  creation  and  retention) 

• Supportive  services,  such  as  childcare,  services  targeted  to  persons  with  disabilities,  and 
substance  abuse  treatment 

• Minority  and  resident  hiring  goals  for  City  funded  construction  projects,  and  minority  and 
women  owned  business  enterprise  (M/WBE)  subcontracting  requirements. 

Many  City  agencies  run  programs  or  provide  services  that  help  to  further  anti-poverty  goals. 

For  example,  the  San  Francisco  Redevelopment  Agency  has  an  economic  development  program 
which  provides  small  business  assistance  and  loans  in  targeted  areas.  The  Human  Rights 
Commission  enforces  the  City’s  non-discrimination  ordinance,  which  requires  outreach  to 
minority  and  women-owned  firms,  and  monitors  M/WBE  contracting  goals,  thus  expanding  the 
probability  of  employment  opportunities  for  low  income  minority  residents.  Educational  and 
job  training  programs  as  well  as  language  and  literacy  programs  are  provided  by  the  San 
Francisco  Unified  School  District  and  San  Francisco  Community  College  District.  More 
importantly,  the  Department  of  Human  Services  and  other  entities,  such  as  the  Private  Industry 
Council,  have  significantly  increased  workforce  development  efforts  and  coordination  with 
departments  such  as  MOCD  and  MOH  to  strengthen  effective  anti-poverty  efforts,  including 
utilizing  strategies  such  as  first  source  hiring  requirements. 

The  most  comprehensive  neighborhoods-focused  “anti-poverty”  program  is  the  multi-million 
dollar  San  Francisco  Community  Development  Program  administered  by  the  Mayor’s  Offices  of 
Community  Development  and  Housing.  While  not  strictly  an  “anti-poverty”  program,  the 
program  funds  services  and  activities  which  directly  and  indirectly  allow  low  income 
households  to  overcome  poverty.  MOCD  is  anticipating  the  release  of  2000  Census  information 
that  will  provided  updated  information  on  patterns  and  changes  that  will  help  inform  the 
planning  and  implementation  of  policies  and  strategies  for  CDBG,  ESG,  HOME  and  HOPWA. 
Critical  information  such  as  the  distribution  of  low-income  individuals  and  changes  relative  to 
the  1990  Census  information  are  not  available  as  of  the  printing  of  this  Action  Plan.  However, 
information  is  available  regarding  the  location  of  individuals  by  race  in  San  Francisco.  Maps  of 
the  distribution  of  African  American,  Asian,  Hispanic  and  White  individuals  is  included  in  the 
following  year  1990  and  2000  maps  for  informational  purposes.  (Map  2-9)  No  conclusions 
have  been  drawn  pending  release  of  more  detailed  Census  information. 
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A.  Housing 


This  first  objective  of  preserving  existing  and  developing  new  affordable  is  addressed  through 
the  numerous  housing  programs  addressed  in  the  previous  section. 

B.  Economic  Development 

The  second  objective  is  addressed  through  efforts  to  (1)  reduce  unemployment  and  under- 
employment through  job  training  and  expansion  of  employment  opportunities;  (2)  maintenance 
of  a vital,  balanced,  and  diversified  economic  base  that  provides  job  opportunities  for  a highly 
diverse  labor  force;  and  (3)  promoting  business  retention  and  expansion  particularly  for 
industries  that  create  jobs  for  the  city’s  unemployed  and  chronically  underemployed. 

Community  development  efforts  also  include  continuing  assistance  for  development  and 
expansion  of  businesses.  Available  loan  programs  to  assist  small  businesses  and  entrepreneurs 
starting  micro-enterprises  and  non-profit  organizations  undertaking  businesses  ventures 
designed  to  create  jobs  for  low-income  persons  include: 

1 . Loan  Programs 

a.  Microenterprise  Loan  Program 

The  Microenterprise  Loan  Program  is  directed  primarily  at  start-up  businesses  for  borrowers 
who  are  low  or  moderate  income.  Microenterprise  loans  assist  a sector  normally  avoided  by 
traditional  financial  institutions.  These  loans  are  available  up  to  $10,000  and  must  involve  the 
creation  of  at  least  one  job  (with  the  borrower  qualifying  as  the  job  creation).  Loan  applicants 
must  participate  in  a Self-Employment  and  Entrepreneurship  Development  (SEED)  program  and 
be  recommended  by  a SEED  agency  to  be  eligible  for  a loan.  Loan  recipients  must  continue  to 
participate  in  the  follow-up  programs  for  the  duration  of  the  loan. 

b.  Section  108  Loan  Guarantee  Program 

The  Section  108  Loan  Guarantee  Program  is  available  for  loans  in  excess  of  $100,000  to 
businesses  for  projects  that  meet  high  City  priorities  for  economic  development  in  distressed 
neighborhoods,  including  support  for  small  businesses.  Such  initiatives  and  efforts  have 
included  revitalization  of  major  commercial  corridors  such  as  the  Lower  Fillmore  and  the  Third 
Street  Corridor. 

c.  Small  Business  Revolving  Loan  Fund 

The  Small  Business  Revolving  Loan  Fund  provides  existing  small  businesses  with  loans  that  can 
be  used  for  a number  of  purposes,  including  working  capital,  equipment  purchase,  and  other 
business  expansion  activities.  Loans  are  available  up  to  $100,000.  A goal  is  to  create 
employment  opportunities  for  low  and  moderate-income  persons.  Interested  small  businesses 
may  apply  for  this  Loan  Fund  through  neighborhood  economic  development  organizations 
(NEDOs),  nonprofit  organizations  that  provide  loan  packaging  services  and  other  assistance  to 
small  businesspersons. 
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2.  Grant  Programs 

a.  Microenterprise  Grant  Program 

The  Microenterprise  Grant  Program  provides  grants  to  non-profit  organizations  to  support 
entrepreneurship  assistance  to  low-income  persons.  Assistance  ranges  from  entrepreneurship 
training  and  loan  packaging  support  to  business  start-up  assistance. 

b.  Economic  Development  Grant  Program 

The  Economic  Development  Grant  Program  provides  grants  to  non-profit  organizations  to 
support  job  creation  activities  that  lead  to  employment  of  low  income  persons.  This  year’s 
program  includes  grants  to  organizations  to  provide  loan  packaging  support  and  technical 
assistance  to  small  businesses,  development  and  expansion  of  several  small  businesses  ventures, 
at  least  one  youth  entrepreneurship  program,  and  development  of  a job  network  focused  on 
placing  former  welfare  recipients  into  small  businesses. 

6.  Higher  Education 

The  City  College  of  San  Francisco  will  provide  technical  assistance  to  loan  clients  and  training 
support  for  community-based  organizations  who  provide  loan  packaging  and  technical  assistance 
services. 

C.  Strategies  for  Preservation  of  Existing  and  the  Development  of  New  Affordable 
Neighborhood  Facilities 

1.  Neighborhood  Facilities  (Existing 

Essential  services  are  provided  to  low  and  moderate  income  residents  through  publicly  and 
privately  owned  neighborhood  facilities.  Rehabilitation  of  existing  facilities  preserves  and 
expands  the  service  capacities  of  existing  centers  that  provide  activities  for  children,  youths, 
adults,  and  seniors.  Many  of  these  neighborhood  facilities  need  rehabilitation  work  to  meet  code 
requirements  necessitated  by  more  intensive  use  of  the  facilities  and  to  increase  the  level  of 
services.  Other  centers  housed  in  older  buildings  may  require  modernization  or  redesign  to  meet 
current  use.  The  scarcity  of  CDBG  funds  demands  that  existing  facilities  be  used  to  the 
maximum  potential  and  multipurpose  centers  are  stressed,  as  well  as  facilities  that  contribute  to 
one  or  more  priority  objectives. 

2.  Section  108  Child  Care  Center  Development  Loan  Program  (CCCDLP) 

The  Section  108  Child  Care  Center  Development  Loan  Program  (CCCDLP)  is  a $10  million 
loan  fund  that  will  be  available  to  finance  capital  costs  associated  with  the  creation  of  new, 
licensed  child  care  slots  serving  low  and  moderate  income  San  Francisco  residents.  The  funds 
can  be  used  for  construction,  renovation,  expansion  and/or  acquisition  of  licensable  child  care 
facilities.  A goal  is  to  increase  the  resources  for  economic  development  and  necessary  resources 
for  businesses  in  hiring  low-income  residents  who  need  childcare  in  order  to  stay  employed  by 
increasing  the  availability  of  essential  child  care  services. 
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3.  New  Facilities 


Funds  are  available  for  new  facilities  in  high  need,  lower  income  areas.  New  facilities  are  funded 
only  if  current  needs  are  not  being  met  by  existing  centers.  The  high  costs  of  developing  new 
facilities  demand  that  buildings  also  are  multipurpose  and  the  CDBG  funds  are  leveraged  with 
other  sources  of  revenue. 

4.  Facility  Emergency  Relief 

Funds  are  also  available  for  Facility  Emergency  Relief  Grants  that  provide  capital  funding  for 
the  pre-development  and  development  of  new  and/or  rehabilitation  of  existing  space  to  co-locate 
multiple  non-profit  organizations  facing  eviction  or  relocation  due  to  rising  rents.  This  fund  is 
also  available  to  to  existing  facilities  projects  that  require  additional  code-mandated 
improvements  and  encounter  unforeseen  building  deficiencies  during  construction. 

5.  Disability  Access  Upgrade  Program 

Funds  are  available  for  the  renovation  of  buildings  to  make  CDBG-funded  facilities  and  services 
accessible  to  persons  with  disabilities. 

6.  Public  Space  Improvements 

This  program  funds  physical  improvements  to  public  spaces  in  low-income  neighborhoods 
includes  spaces  such  as  playgrounds,  community  gardens,  improved  access  for  the  disabled, 
security  improvements  and  removal  of  blight. 

7.  Public  Housing 

Funds  will  be  used  to  provide  ADA  upgrades  at  a child  care  center  and  a residents’  center  in 
public  housing. 

D.  Strategies  for  Neighborhood  and  Community  Stabilization 
1.  Public  Services  Program 

The  CDBG  program  is  intensively  focusing  its  Public  Services  efforts  on  programs  and  activities 
that  promote  the  development  of  healthy  neighborhoods  such  as  family  self-sufficiency,  the 
preparation  of  economically  disadvantaged  individuals  for  employment,  and  other  activities  that 
support  individuals  and/or  impacted  family  members  with  essential  services  in  making  a 
successful  transition  to  employment.  . These  programs  are  designed  to  serve  low  and  moderate- 
income  residents  as  well  as  particular  population  groups  such  as  the  disabled,  homeless, 
unemployed,  children,  seniors,  and  battered  persons.  The  Public  Service  program  complements 
CDBG-funded  physical  projects,  such  as  housing  rehabilitation  or  new  playground  facilities,  and 
works  as  a component  of  a larger,  more  comprehensive  approach  to  neighborhood  revitalization. 
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2.  Planning,  Technical  Assistance,  and  Capacity  Building 

This  program  will  provide  funds  for  organizational  development  issues  such  as  strategic 
planning  and  board  and  staff  development,  as  well  as  be  used  for  the  development  of  plans  and 
studies  focusing  on  the  development  of  programs  to  address  new,  emerging  and/or  unaddressed 
community  needs,  coordination  of  resources,  and  improved  approaches  to  delivery  of  services. 
These  activity  will  enable  the  City  to  better  direct  its  limited  resources  and  increase  the 
productivity  and  quality  of  resources  allocated.  This  program  will  also  provide  support  for 
neighborhood-serving  agencies  that  serve  as  multi-service  and  referral  centers  in  their  respective 
neighborhoods. 
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VI.  COORDINATION  (Other  Activities  Planned  for  2003-2004) 


A.  San  Francisco  Redevelopment  Agency 

During  fiscal  year  2003-2004,  the  San  Francisco  Redevelopment  Agency  is  expected  to 
continue  to  generate  a small  amount  of  program  income  primarily  from  rent/lease  of  parcels 
purchased  with  Urban  Renewal  and  grant  funds.  Activities  carried  out  with  program  income 
must  meet  CDBG  regulations  and  objectives  in  the  same  manner  as  new  CDBG  entitlement 
funds.  The  specific  uses  of  the  San  Francisco  Redevelopment  Agency's  fiscal  year  2003-2004 
program  income  will  include  planning  efforts,  completion  of  Urban  Renewal  and 
redevelopment  activities  in  Yerba  Buena  Center  Redevelopment  Area  and  relocation  assistance. 

B.  Lead  Based  Paint  Hazard  Reduction 

The  Mayor’s  Office  of  Housing  Lead  Hazard  Reduction  Primary  Prevention  Program  (LHR) 
targets  the  City's  privately  owned  low  and  moderate-income  housing  where  foster  and  childcare 
services  are  provided  or  residences  that  house  Section  8 tenants.  The  program’s  goal  is  to 
reduce  the  incidence  of  childhood  lead  poisoning  through  use  of  a series  of  reasonable  and 
affordable  process  known  as  interim  controls.  For  those  qualifying,  the  LHR  program  provides 
services  from  the  identification  of  lead-based  paint  hazards  through,  project  management 
including,  at  the  termination  of  the  project,  ensuring  that  the  property  is  below  the  legally 
mandated  hazard  levels. 

Since  its  inception,  the  LHR  program  has  performed  risk  assessments  in  over  900  homes  and 
has  provided  lead  hazard  remediation  for  both  painted  surfaces  and  in  soils  in  over  600 
properties  that  potentially  house  children  under  six  years  of  age,  including  childcare  facilities 
and  foster  homes.  As  of  March  2002,  the  Mayor’s  Office  of  Housing  has  $1.7  million 
remaining  from  its  original  $3  million  grant  for  lead  hazard  reduction.  The  program’s  goals  are 
to  remediate  up  to  225  units  through  August  2003.  Approximately  115  units  have  been 
remediated  to  date. 

Lead  Hazard  Reduction  Program  Goals: 

1 . Develop  an  efficient  system  for  the  delivery  of  all  LHR  program  services. 

Plans  for  2003-2004:  Develop,  implement  and  manage  the  LHR  program  in  a manner, 
identify  areas  that  hinder  the  efficient  delivery  of  LHR  program  services  and  streamline 
those  processes  that  hinder  the  program’s  efficiency. 

2.  Continue  comprehensive  public  outreach  and  education  campaigns  about  Lead  Hazard 
Reduction  and  educate  tenants,  owners  and  landlords  about  interventions  that  effectively 
address  lead  hazards. 

Plans  for  2003-2004:  Continue  marketing  the  program  by  distributing  program  material  to 
childcare  providers,  parents,  foster  care  providers,  contractors,  workers,  tenants,  owners  and 
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landlords.  Expand  the  Program’s  inter-agency  collaborations  as  a means  of  increasing 
outreach  and  education. 

3.  Integrate  lead  hazard  reduction  practices  into  existing  and  new  publicly  funded 

rehabilitation  projects,  including  providing  technical  assistance,  oversight  and  guidance  for 
capacity  building  in  MOH-funded  non-profit  housing  development  organizations. 

Plans  for  2003-2004:  Provide  education  and  technical  assistance  to  MOH  and  non-profit 
staff  to  ensure  that  lead  hazard  reduction  activities  are  incorporated  into  MOH-funded 
rehabilitation  projects. 

C.  Improvements  in  Public  Policy,  Regulatory  Environment  and  Affordable  Housing 
Development  Delivery  System 

Improve  Coordination  of  Government  Activities  Related  to  Affordable  Housing  Development 

1 . Ensure  consistent  participation  of  all  relevant  City  agencies  in  the  monthly  CHAS 
meetings,  preferably  through  management-level  staff. 

Plans  for  2003-2004:  Continue  to  encourage  participation  of  the  departments  which 
have  rarely  participated  in  the  CHAS  Advisory  Committee  (including  the  Department  of 
Building  Inspection,  Mayor's  Office  on  Homelessness.  Make  participation  more 
attractive  by  scheduling  relevant  policy  discussions  to  take  place  at  CHAS  meetings. 

2.  Expand  participation  of  non-profit  organizations  and  advocacy  groups  in  the  CHAS. 

Plans  for  2003-2004:  Continue  to  seek  participation  of  the  Coalition  on  Homelessness 
and  other  homeless  and  housing  advocacy  organizations.  Make  participation  more 
attractive  by  scheduling  relevant  policy  discussions  to  take  place  at  CHAS  meetings. 

3.  Improve  coordination  among  the  Mayor's  Office  of  Housing,  the  Redevelopment 
Agency  and  the  Housing  Authority  on  activities  where  joint  actions  are  needed. 

Plans  for  2003-2004:  Continue  efforts  to  project-base  Section  8 vouchers  in  housing 
developments  assisted  by  MOH  and  SFRA.  Continue  coordination  of  applications  for 
low  income  tax  credits  and  tax-exempt  financing  to  ensure  that  applications  submitted 
by  San  Francisco  entities  reflect  the  overall  goals  of  the  City.  Share  state  and  federal 
policy  priorities  in  order  to  maximize  impact. 

4.  Improve  coordination  between  the  Mayor's  Office  of  Housing  and  the  Planning 
Department,  particularly  in  the  review  and  approval  of  inclusionary  housing 
requirements. 

Plans  for  2003-2004:  Assist  Planning  Department  staff  in  implementation  of  new 
inclusionary  requirements.  Conduct  at  least  one  training  session  for  district  planners  in 
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the  inclusionary  program  requirements. 

5.  Establish  consistent  coordination  among  public  agencies  for  efforts  to  identify  and 
secure  publicly  owned  sites  which  could  be  used  for  the  development  of  affordable 
housing. 

Plans  for  2003-2004:  Continue  coordination  with  Caltrans  for  the  development  of  the 
Octavia  Boulevard  sites  and  with  the  U.S.  Navy  for  development  of  housing  on  Yerba 
Buena  and  Treasure  Islands.  Identify  additional  sites  for  potential  housing  development. 
Through  the  Planning  Department’s  Better  Neighborhood  Program,  encourage 
identification  of  affordable  housing  sites  at  the  neighborhood  planning  level. 

Develop  Strategies  to  Reduce  the  Loss  of  Affordability  in  the  Existing  Housing  Stock 

1 . Explore  possible  regulations  and  incentives  to  prevent  Ellis  Act  conversions,  owner 
move-in  evictions  and  other  actions  which  remove  low-income  units  from  the  rental 
housing  market. 

Plans  for  2003-2004:  Since  rate  of  such  actions  has  declined,  this  issue  has  not  been  a 
priority.  Continue  to  monitor  incidence  of  such  actions  and  possible  remedies,  and 
provide  information  to  the  CHAS  Advisory  Committeeas  appropriate. 

2.  Explore  possible  policies  granting  preferences  in  newly  constructed  or  rehabilitated 
housing  for  persons  displaced  due  to  disasters  or  involuntary  evictions  for  other  than  just 
cause. 

Plans  for  2003-2004:  No  action  planned  on  this  item  unless  rate  of  involuntary  evictions 
increases. 

3 . Develop  additional  resources  and  strategies  to  fund  legal  assistance  in  evictions  to 
prevent  displacement  of  low  income  tenants  and  consequent  loss  of  affordability. 

Plans  for  2003-2004:  No  action  planned  on  this  item  in  2003-2004. 

Increase  the  Capacity  of  Community-Based  Non-Profit  Housing  Corporations  to  Perform  Their 
Role  as  Developers  and  Operators  of  Affordable  Housing 

1 . Increase  coordination  between  non-profit  development  corporations  and  local  government 
housing  agencies  and  explore  long-range  strategic  plans  for  funding  and  increasing  capacity, 
including  increasing  self-sufficiency  of  non-profit  housing  developers  which  have  or  can 
develop  resources  to  do  so. 

Plans  for  2003-2004:  Continue  discussions  with  the  Council  of  Community  Housing 

Organizations  and  other  community  organizations  on  strategic  planning  and  increasing 
capacity,  to  develop  recommendations  to  the  Mayor. 
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2.  Increase  administrative  productivity  and  management  capacities  of  non-profit  housing 
developers. 

Plans  for  2003-2004:  Continue  discussions  with  the  Council  of  Community  Housing 

Organizations  to  identify  potential  areas  for  productivity  and  capacity  improvement. 

3.  Improve  coordination  between  non-profit  development  corporations  and  organizations 
which  can  provide  services  to  their  low-income  residents. 

Plans  for  2003-2004:  No  action  planned  on  this  item  for  2002-2003. 

Improve  Coordination  of  Housing  with  Efforts  to  Improve  Vocational  and  Economic  Enterprise 
Programs  for  Lower  Income  San  Franciscans 


1 . Improve  coordination  among  first  source  agencies,  non-profit  housing  developers,  and 
construction  contractors  to  ensure  consistent  utilization  of  economically  disadvantaged 
residents  in  City-funded  construction  projects. 

Plans  for  2003-2004:  Continue  support  of  technical  assistance  to  first  source  agencies, 

housing  developers  and  contractors  through  MOH  and  HRC  staff.  Implement  the 
recommendations  of  Section  3 Plus  Task  Force  currently  underway 

2.  Improve  opportunities  for  residents  of  affordable  housing  to  participate  in  programs  to 
develop  jobs  and  entrepreneurship. 

Plans  for  2003-2004:  Continue  supporting  integration  of  supportive  services  and 

creation  of  linkages  with  local  neighborhood  economic  development  organizations  for 
employment  and  entrepreneurship  development  into  family  rental  housing  through  any 
Notices  of  Funding  Availability  or  project  selection  processes. 

Foster  Fair  Housing 

1 . Identify  and  correct  any  current  policies  and  practices  by  City  agencies  involved  in  the 
development  or  preservation  of  affordable  housing  which  may  lead  to  discrimination 
against  any  person  or  group  of  persons  on  the  basis  of  race,  ethnicity,  religion,  national 
origin,  disability,  sexual  orientation,  family  status,  or  income  level. 

Plans  for  2003-2004:  Continue  to  monitor  practices  of  City  agencies,  including  MOH. 
SFRA,  DHS,  DPH,  and  the  Planning  Department.  Work  with  the  San  Francisco 
Housing  Authority  to  correct  inconsistencies,  errors  and  omissions  in  current  procedures 
and  practices  which  affect  preferences  and  accommodations  for  persons  with  disabilities. 

2.  Through  local  non-profit  organizations,  provide  fair  housing  training,  including  non- 
discrimination against  low-income  persons,  for  non-profit  and  for  profit  property 
management  staffs. 
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Plans  for  2003-2004:  Continue  fair  housing  trainings  sponsored  by  the  City's  Human 
Rights  Commission.  Expand  trainings  to  provide  six  hours  training  to  all  property 
management  in  City-funded  housing,  with  emphasis  on  a disability-focused  curriculum. 

3.  Identify  changes  in  current  policy  and  procedures  in  the  development  and  preservation 
of  affordable  housing  to  increase  language  accessibility  in  all  city  assisted  or  managed 
housing  programs. 

Plans  for  2003-2004:  Monitor  to  ensure  implementation  of  guidelines  adopted  by  the 
Accessibility  Subcommittee  of  the  CHAS  during  2001-2002,  relating  to  language 
accessibility  in  marketing  and  notices  of  reasonable  accommodations. 

4.  Continue  and  improve  programs  which  minimize  displacement  from  publicly  funded 
actions,  provide  relocation  services  where  displacement  occurs,  and  permit  displaced 
households  the  right  of  first  refusal  to  occupy  replacement  housing. 

Plans  for  2003-2004:  Continue  review  of  relocation  activities  in  projects  carried  out 
during  2002-2003  to  determine  whether  policy  modifications  or  additional  resources  are 
needed. 

5.  Educate  City  agencies  on  federal,  state  and  local  fair  housing  legislation  to  ensure 
compliance  in  policies,  programs  and  discretionary  actions. 

Plans  for  2003-2004:  To  the  extent  that  resources  are  available,  provide  trainings  for 
City  commissions  and  department  staff  on  fair  housing  requirements. 

6.  Continue  to  petition  for  change,  where  necessary,  of  State  and  Federal  regulations 
restricting  the  location  of  affordable  housing  facilities. 

Plans  for  2003-2004:  Monitor  siting  issues  to  determine  whether  waivers,  exceptions  or 
amendments  to  current  regulations  are  needed  for  current  projects. 

7.  Develop  policies  and  mechanisms  to  increase  the  availability  of  units  to  Section  8 
certificate  and  voucher  holders,  both  in  the  existing  Section  8 program  and  when  used 
for  relocation  of  public  housing  residents  from  units  undergoing  reconstruction. 

Plans  for  2003-2004:  Work  with  the  Housing  Authority  to  develop  strategies  for 
increasing  the  number  of  landlords  that  accept  Section  8 vouchers.  Work  to  amend  the 
City’s  inclusionary  ordinance  to  require  that  developers  of  inclusionary  rental  housing 
accept  Section  8 voucher  holders. 

8.  Develop  and  implement  strategies  for  encouraging  community  acceptance  of  affordable 
housing  developments. 

Plans  for  2003-2004:  Consult  with  CHAS  advisory  committee  to  determine  whether  the 
CHAS  Subcommittee  on  Fair  Housing  and  Community  Acceptance  should  be  reinstated. 
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9.  Continue  review  of  implementation  of  the  "Citizens  Right  to  Know"  initiative  ordinance 
requiring  neighborhood  notification  for  City-funded  projects  to  determine  whether  it  has 
a discriminatory  impact  on  housing  for  low-income  and  minority  people,  and,  if  so, 
advise  Board  of  Supervisors  of  these  impacts. 

Plans  for  2003-2004:  Monitor  cases  in  which  notification  is  required  and  continue  to 
evaluate  any  potentially  discriminatory  impacts. 

10.  Work,  as  needed,  to  broaden  the  definition  of  “accessibility”  to  address  excluded 
categories  identified  by  local  agencies,  such  as  persons  with  non-physical  as  well  as 
physical  disabilities,  who  may  who  may  require  unique  “accessibility”  modifications. 

Plans  for  2003-2004:  Through  the  CHAS  Accessibility  Subcommittee,  identify 
categories  of  disability  not  addressed  by  current  programs  and  develop 
recommendations  as  to  appropriate  modifications. 

1 1 . Adopt  standards  and  guidelines  which  maximize  the  number  of  accessible  units  and  the 
level  of  accessibility  provided  in  affordable  housing  financed  by  the  City. 

Plans  for  2003-2004:  Continue  to  monitor  number  of  adaptable  units  assisted  during  the 
program  year  to  determine  whether  the  percentage  goals  for  adaptable  units  in  the 
affordable  housing  development  programs  funded  by  the  City  are  being  met. 

12.  Adopt  standards  and  guidelines  to  minimize  the  effort  required  to  apply  for  accessible 
units  in  affordable  housing  developments  funded  by  the  City. 

Plans  for  2003-2004:  Monitor  compliance  of  developers  with  written  marketing 
guidelines  for  affordable  housing.  Develop  procedures  and  sample  notices  and 
marketing  materials  to  maximize  accessibility  to  the  units  being  marketed. 

13.  Develop  policies  and  practices  which  accommodate  the  needs  of  people  with 
disabilities,  to  enable  them  to  reside  in  affordable  housing  financed  by  the  City. 

Plans  for  2003-2004:  Develop  and  distribute  written  guidelines  for  management  of 
affordable  housing. 
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VII.  MONITORING  STANDARDS  AND  PROCEDURES 


Overall  program  performance  relative  to  goals  and  objectives  set  forth  in  the  Consolidated  Plan 
is  monitored  on  an  ongoing  basis.  The  current  monitoring  standards  and  procedures  developed 
by  the  Mayor’s  Office  of  Community  Development  and  Housing  and  the  San  Francisco 
Redevelopment  Agency  are  outlined  in  the  City's  2000  Consolidated  Plan. 

A grants  coordinator  is  assigned  to  each  grant  recipient.  The  grant  coordinator  is  responsible 
for  negotiating  the  grant  agreement,  providing  technical  assistance  during  the  course  of  the 
project,  collecting  and  reviewing  progress  reports,  conducting  on-site  monitoring  visits,  and 
evaluating  performance  outputs  and  program  outcomes.  The  evaluations  are  considered  during 
the  RFP  application  review  process  to  determine  awards  of  future  grants.  In  addition,  fiscal 
staff  review  and  monitor  monthly  expenditure  reports  for  fiscal  compliance.  Grants 
coordinator.  On-site  visits  are  made  to  inspect  program  and  financial  records  and  evaluate 
performance  and  record  keeping. 


VIIL  PUBLIC  HEARING  COMMENTS 

On  March  24,  2003  the  CCCD  convened  a public  hearing  at  City  Hall  to  hear  comments  from 
the  public  and  interested  organizations  regarding  the  list  of  proposed  projects  and  programs  to 
be  funded  during  the  upcoming  program  year.  In  addition,  the  CCCD  will  convene  a monthly 
meeting  in  April,  2003  during  which  the  public  can  provide  public  testimony  regarding  the 
recommended  programs  and  activities  for  the  draft  Action  Plan.  The  summary  of  the  public 
comments  received  at  the  March  24,  2003  hearing  are  presented  below: 

A total  of  30  people  testified.  The  majority  of  people  testifying  represented  agencies  that  were 
recommended  for  funding  by  MOCD.  Approximately  90  people  attended  the  meeting. 


Speaker 

Number 

Name/Agency 

Name 

Summary  of  Testimony 

Specific 

Neighborhoods 

Requested 

Reconsideration? 

1 

Julia  Ling, 
Chinese 
Newcomers 

Thank  you  for 
recommendation.  Agency 
goals  include  improving 
planning,  organization  of 
service,  and  capacity 

Chinatown, 
Sunset,  Visitacion 
Valley 

2 

Carmen  Ho, 
Charity  Cultural 
Services  Center 

Described  job  training  and 
job  placement  program. 
High  demand  for  program. 

3 

Lisa  Chan,  Asian 
Women’s 
Shelter 

Thank  you  for 
recommendation.  Not 
recommended  for  planning  - 
please  reconsider 

Yes.  Please 
reconsider  decision 
on  planning  grant 

4 

Peter 

Chandonnet,  SF 
Conservation 
Corp 

Thank  you  for  providing 
training  funds. 

5 

Anne  Lim/Mable 
Seto,  Asian 

Thank  you  for 
recommendation. 
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Pacific 

American 

Community 

Center 

7 

Mother  Brown, 
the  United 
Council 

Thank  you  for 
recommendation. 

Bayview/Hunters 

Point 

8 

Norma 

Tecson/Morgan 

Benedicto, 

Filipino- 

American 

Council 

Thank  you  for 
recommendation.  They  are 
looking  for  additional  funds 
for  capital  improvements 
and  office  expansion. 

9 

Susan  Wong, 
Chinatown 
Community 
Development 
Center 

Thank  you  for 
recommendation.  Two 
tenants  testify  about  benefits 
of  affordable  and  supportive 
housing. 

10 

Christine  Wai, 
Asian  Inc. 

Thank  you  for  support. 
Testimony  from  resident  of 
renovated  building 

11 

Luther  Richert, 
Central  City 
Hospitality 
House 

Thank  you  for 
recommendation  to  fund 
homeless  services  and 
shelter. 

Tenderloin 

12 

Barbara  Smith, 
San  Francisco 
Housing 
Authority 

Thank  you  for  funding 
needed  improvements  to 
housing  sites. 

14 

Gloria  Tan,  Gum 
Moon  Women’s 
Residence 

Please  reconsider  funding 
their  proposal  request  to 
support  affordable  housing 
for  Asian  abused  women. 

Richmond 

Yes.  Please  fund 
grant  proposal. 

15 

Rex  Whisnand, 
Housing 
Conservation 
and 

Development 

Corporation 

Explanation  of  reasons  for 
rehabilitation. 

16 

Robert  Hector, 
Ella  Hill  Hutch 
Community 
Center 

Thank  you  for 
recommendation  and 
explanation  of  program. 

17 

Barbara  Fawell, 
Ohlhoff 
Recovery 
Programs. 

Thank  you  for 
recommendation. 

18 

Bernadette  Sy, 
Filipino- 
American 
Development 
Foundation 

Agency  working  on 
development  of  6th  Street 
corridor,  housing  advocacy 
and  business  development. 

19 

Luis  Granados, 
MEDA 

Thank  you  for 

recommendation.  Described 
agency  programs  and 
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services. 

20 

Leo  Chyi,  CAA 

Thank  you  for 
recommendation. 

21 

Cathy  Inamasu, 
Nihonmachi 
Little  Friends 

Thank  you  for  support  to 
renovate  playground. 

Japantown, 
Western  Addition 

22 

Joseph  Martinez, 
Childcare 
Consortium 

Thank  you  for  program 
support  and  existing 
facilities  grant. 

23 

Victoria  Tedder, 
Independent 
Living 

Thank  you  for  help  you  are 
providing. 

24 

Tan  Xiao 
Qiong/Run  Hao 
Wu,  Chinatown 
Community 
Housing 
Development 
Corporation 

Tenant  testimony  on  poor 
conditions  of  Chinatown 
housing  and  need  for 
continued  funding. 

25 

Mary  Lou 
Cranna,  SFUSD 

Please  consider  funding 
application  from  Hillcrest 
Elementary  and  SF 
Conservation  Corps. 

Yes.  Please 
reconsider  funding 
proposal. 

26 

Mauro 
Tumbocon, 
Westbay  Pilipino 
Multi-Service 
Center 

Thank  you  for  support. 

27 

Nadiah 

Mshasha,  Arab 
Cultural  Center 

Agency  provides  services  to 
Arab  immigrants.  Please 
fund  proposal. 

Yes.  Please 
reconsider  funding 
request  at  this  most 
crucial  time. 

28 

Eric  Quezada, 
MHDC 

Funds  help  make  affordable 
housing  possible. 

29 

Rickey 

Weathersby,  Bay 
View  Tech 

Agency  asked  for  funds  for 
youth  program. 

Bayview 

? Unclear  if 
requesting 
reconsideration 

30 

Lee  Mackey, 
Dolores  Street 
Community 
Services 

Thank  you  for  continued 
funding  of  emergency 
shelter  and  support  services. 

31 

Gabrielle 
Selden,  Bay 
Area  Legal  Aid 

Thank  you  for  continued 
funding. 

32 

Natalie 

Bannewit, 

Community 

Housing 

Partnership 

Thank  you  for  support. 
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APPENDIX  A - CHINATOWN  NEIGHBORHOOD  STRATEGIC  PLAN 


Chinatown  is  a multicultural  neighborhood  of  56,000  residents  living  in  the  most  densely 
populated  neighborhood  in  San  Francisco.  The  neighborhood  has  a high  concentration  of  low- 
income  households  and  pervasive  conditions  of  underemployment.  Over  58%  of  the  Asian 
American  households  in  Chinatown  are  considered  very  low  income.  A primary  barrier  to 
advancement  in  employment  opportunities  and  social  self-sufficiency  outside  Chinatown  is  the 
lack  of  English  language  skills  and  alien  status. 

The  Chinatown  Neighborhood  Strategic  Plan  was  prepared  by  over  65  neighborhood 
organizations,  public  agencies,  and  private  sector  entities  and  includes  strategies  and  actions 
that  address  the  community’s  needs.  The  ten-year  Plan  integrates  economic  development, 
employment  and  training,  housing,  public  safety,  physical  environment  and  human  services. 

The  specific  goals  established  in  the  Chinatown  Plan  include: 

1 . Expanding  markets  for  local  entrepreneurs  and  stimulating  job  development  for  local 
residents  through: 

• Providing  comprehensive  business  development  assistance  services,  including  financial 
assistance,  to  Chinatown  merchants  and  businesses 

• Creating  and  retaining  jobs  for  low  and  moderate  income  Chinatown  residents 

• Promoting  Chinatown’s  overall  commercial  visibility  by  supporting  local  merchants  and 
businesses  as  well  as  furthering  tourism  for  Chinatown. 

2.  Generating  employment  opportunities  and  supporting  job  development,  training,  and 
placement  for  neighborhood  residents  through: 

• Developing  and  expanding  comprehensive  employment  and  training  programs,  especially 
ones  that  focus  on  local  industries  that  demonstrate  a demand  for  labor,  such  as  the 
restaurant  industry  and  construction  fields 

• Ensuring  the  provision  of  services  that  assist  new  immigrants  and  limited  English-speaking 
individuals  with  obtaining  basic  skills  for  securing  employment 

• Providing  targeted  education  and  training  programs  for  children  and  youth. 

3.  Preserving,  expanding  and  improving  housing  that  is  affordable  to  low-  and  moderate- 
income  residents  through: 

• Preserving  and  improving  the  existing  stock  of  affordable  housing 

• Supporting  the  development  of  new  affordable  housing 

• Developing  and  implementing  a comprehensive  housing  strategy  for  Chinatown  that  is 
responsive  to  the  housing  needs  of  the  Chinatown  community. 
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4.  Improving  public  safety  through: 


• Developing  community  and  police  partnership  programs  to  reduce  crime  and  increase  gang 
intervention 

• Expanding  the  development  and  implementation  of  a comprehensive  based  disaster 
preparedness  and  response  program  through  collaboration  by  residents,  businesses,  and 
community  organizations 

• Addressing  public  safety  problems  related  to  business  and  shopping  in  Chinatown. 

5.  Enhancing  the  physical  and  aesthetic  conditions  of  Chinatown  through: 

• Improving  the  neighborhood  physical  environment  through  beautification  and 
cleaning/education  projects 

• Improving  access  to  Chinatown  and  parking,  congestion,  and  circulation  conditions. 

6.  Providing  accessible,  multi-lingual  and  affordable  human  services  through: 

• Developing,  coordinating,  and  enhancing  services  for  children,  youth  and  families, 
including  child  care. 

• Providing  supportive  services  to  low-income  senior  citizens  and  strengthening  community- 
based  partnerships  between  senior  service  providers 

• Implementing  an  overall  accessible  public  health  care  system  for  Chinatown  and  developing 
a managed  care  system  in  the  delivery  of  services  within  the  Department  of  Public  Health 
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APPENDIX  B - TENDERLOIN  NEIGHBORHOOD  STRATEGIC  PLAN 


The  Tenderloin  - as  a community  - has  the  City’s  greatest  mix  of  ethnicities.  A densely 
populated  neighborhood,  residents  encompass  an  international  mix  of  Lao,  Vietnamese, 
Cambodian,  Thai,  Filipino,  Hawaiian,  Samoan,  Chinese,  Japanese,  Guamanian,  and  recent 
immigrants  from  Russia,  Ireland,  Guatemala  and  El  Salvador.  Almost  one-fifth  of  the  occupied 
housing  units  were  considered  in  1990  as  “overcrowded”  based  on  federal  standards. 

Along  with  a colorful  local  economy,  the  neighborhood  also  reflects  one  in  distress  as 
evidenced  by  rows  of  vacant,  dilapidated  and  boarded-up  buildings. 

The  Tenderloin  Neighborhood  Strategic  Plan  was  prepared  with  participation  by  over  100 
community  organizations,  public  agencies,  and  private  sector  entities  and  funders.  The  Plan  is 
based  on  Tenderloin  2000,  a ten-year  plan  spearheaded  by  the  North  of  Market  Planning 
Coalition  (NOMPC).  Tenderloin  2000  was  developed  as  a result  of  a twelve-month  process 
involving  over  2,400  community  members  representing  the  concerns  of  families,  diverse  ethnic 
groups,  merchants,  local  agencies,  property  owners,  single  working  people,  seniors,  and  low- 
income  individuals.  Translations  at  meetings  were  provided  in  five  languages:  Lao,  Cambodian, 
Vietnamese,  Spanish,  and  Russian. 

The  strategies  and  actions  identified  in  the  Tenderloin  Plan  address  the  community’s  economic 
development,  employment  and  training,  housing,  public  safety,  physical  environment  and 
human  services  needs. 

The  specific  goals  established  in  the  Tenderloin  Plan  include: 

1 . Economic  revitalization  of  the  neighborhood  through: 

• Retention  and  expansion  of  existing  small  businesses  and  creation  of  new  business 
opportunities 

• Providing  comprehensive  employment  and  training  programs  for  Tenderloin  residents 

• Establishing  a credit  union  to  serve  Tenderloin  residents  and  businesses. 

2.  Preserving,  expanding  and  improving  housing  that  is  affordable  to  low-  and  moderate- 
income  residents  through: 

• Preserving  and  improving  the  existing  stock  of  affordable  housing 

• Development  of  new  affordable  housing  at  targeted  sites 

• Improving  transitional  housing  opportunities  that  provide  social  services  to  residents 

• Stabilizing  rent  increases. 

3.  Improving  public  safety  through: 

• Involving  residents,  merchants  and  community-based  agencies  in  crime  prevention 
partnerships  with  law  enforcement 
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• Development  and  implementation  of  a disaster  preparedness  training  plan/program  for 
Tenderloin  residents 

• Increasing  street  and  sidewalk  lighting. 

4.  Improving  the  physical  environment  through: 

• Enhancing  pedestrian  and  commerce  safety  by  mitigating  traffic  and  providing  needed  street 
and  sidewalk  repaving,  repairing  and  widening 

• Preserving  and  increasing  parking  for  neighborhood  residents,  merchants  and  visitors 

• Improving  street  and  sidewalk  sanitation 

• Increasing  neighborhood  beautification  and  restoration  of  buildings’  unique  architecture 

• Expanding  open  space  and  recreation  opportunities. 

5.  Providing  needed  health  and  human  services  to  local  residents  through: 

• Providing  comprehensive  services  for  children,  youth  and  families,  including  child  care 

• Providing  comprehensive  services  to  meet  needs  of  new  immigrants  and  monolingual 
residents 

• Expanding  community  facilities  and  events. 
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Appendix  C 

List  of  Proposed  HOPWA  Projects  By  Program 


Activity  Name  and  Location Program  Description 2003/04  Budget 


I.  SAN  FRANCISCO 

A.  Rental  Assistance  Program 

1 . San  Francisco  Housing  Rental  subsidies  provided  to  an  estimated 

Authority  - Scattered  sites  in  325  households  per  month. 

San  Francisco 


2. 


B. 

1. 

2. 

3. 

4. 

5. 


C. 

1. 


2. 


4. 


Housing  Advocacy  Program 


Housing  advocacy  services  (both  pre-  and 
post-placement)  to  people  who  are  eligible 
for  and/or  receiving  HOPWA  rental 
subsidies. 


Subtotal 


Supportive  Services  and  Operating  Costs 


Leland  House 
141  Leland  Avenue 

Peter  Claver  Community 
1340  Golden  Gate  Avenue 
Maitri 

401  Duboce  Street 
Richard  Cohen  Residence 
220  Dolores  Street 
Larkin  Street  - Assisted  Care 
129  Hyde  Street 


Supportive  services  and  facility  operating 
costs  at  45  bed  Residential  Care  Facility  for 
the  Chronically  111  (RCF-CI). 

Supportive  services  and  facility  operating 
costs  at  32  bed  RCF-CI. 

Supportive  services  and  facility  operating 
costs  at  14  bed  RCF-CI. 

Supportive  services  and  facility  operating 
costs  at  10  bed  RCF-CI. 

Supportive  services  and  facility  operating 
costs  at  12  bed  RCF-CI. 

Subtotal 


Project  Sponsor  Administrative  Expenses 


San  Francisco  Housing 
Authority 

Catholic  Charities  of  the 

Archdiocese  of  San 

Francisco 

2255  Hayes  Street 

Dolores  Street  Community 

Services 

938  Valencia  Street 
Larkin  Street  Youth  Center 
1044  Larkin  Street 


Sponsor  of  Tenant-Based  Rental  Assistance 
Program. 

Project  sponsors  are  limited  to  7%  of 
awarded  funds  for  administration  costs. 
Sponsor  of  Leland  House  and  Peter  Claver 
Community. 

Project  sponsors  are  limited  to  7%  of 
awarded  funds  for  administration  costs. 
Sponsor  of  Richard  Cohen  Residence. 
Project  sponsors  are  limited  to  7%  of 
awarded  funds  for  administration  costs. 
Sponsor  of  Larkin  Street — Assisted  Care. 


$3,495,900 

$243,000 

$3,738,900 

$1,219,600 

$597,400 

$414,000 

$403,200 

$292,800 

$2,927,000 

$57,400 

$144,200 

$28,200 

$20,500 
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5.  Maitri 

Project  sponsors  are  limited  to  7%  of 

$29,000 

401  Duboce  Street 

awarded  funds  for  administration  costs. 
Sponsor  of  Maitri. 

Subtotal 

$279,300 

E.  Grantee  Administrative  Expenses 

San  Francisco  Redevelopment 

Grantees  are  limited  to  3%  of  awarded 

$214,800 

Agency,  770  Golden  Gate 

funds  for  administration  costs. 

Avenue 

Subtotal 

$214,800 

Total  - San  Francisco 

$7,160,000 

II. 

SAN  MATEO  COUNTY 

A.  Short-term  Rent  and  Mortgage  Assistance 

Housing  Assistance  Program 

Financial  assistance  to  help  low-income 

$299,900 

Scattered  Sites  in  San  Mateo 

people  with  HIV/AIDS  to  obtain/maintain 
housing  and  shelter.  An  estimated  200 
households  will  be  assisted. 

Subtotal 

$299,900 

B.  Supportive  Services 

1 . Housing  Assistance  Services 

Housing  advocacy  services  (both  pre-  and 

$172,430 

2686  Spring  Street,  Redwood 

post-placement)  to  people  who  are  eligible 

City 

for  and/or  receiving  HOPWA  financial 
assistance  through  the  Short  Term  Housing 
Assistance  Program.  (See  A1  above.) 

2.  Provider  to  be  determined 

Program  provides  comprehensive  home  and 
community  based  services  (including 
attendant  care)  to  persons  with  HIV/ AIDS 
to  avoid  placement  in  a nursing  facility  or 
hospital.  An  estimated  35  individuals  will 
be  assisted. 

$89,500 

3.  AIDS  Community  Research 

Case  management  services  provided  to  HIV 

$46,262 

Consortium  Case  Management 

clients  at  the  Willow  Clinic.  An  estimated 

795  Willow  Road,  Menlo  Park 

120  individuals  will  be  assisted. 

Subtotal 

$308,192 

C.  Project  Sponsor  Administrative  Expenses 

1 . Mental  Health  Association  of 

Project  sponsors  are  limited  to  7%  of 

$33,063 

San  Mateo 

awarded  funds  for  administration  costs. 

2686  Spring  Street,  Redwood 

Sponsor  of  Housing  Assistance  Program 

City 

and  related  Supportive  Services. 
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2.  Provider  to  be  determined. 


3.  AIDS  Community  Research 
Consortium 
1048  El  Camino  Real, 
Redwood  City 


Project  sponsors  are  limited  to  7%  of 
awarded  funds  for  administration  costs. 
Sponsor  of  case  management  and  attendant 
care  programs. 

Project  sponsors  are  limited  to  7%  of 
awarded  funds  for  administration  costs. 
Sponsor  of  case  management  program. 

Subtotal 


D.  Grantee  Administrative  Expenses 

San  Mateo  County  AIDS  Program  Grantees  are  limited  to  3%  of  awarded 
225  37th  Avenue,  San  Mateo  funds  for  administration  costs. 

Subtotal 

Total  - San  Mateo  County 


III.  MARIN  COUNTY 

A.  Rental  Assistance  Program 

1 . Long-term  Rental  Assistance  Rental  assistance  will  be  provided  to  an 
Scattered  Sites  in  Marin  County  estimated  30  households. 

Subtotal 


B.  Supportive  Services 

In-Home  Attendant  Care  Program 
Scattered  Sites  in  Marin 
County 


In-home  attendant  care,  case  management, 
home  health  aide  services  and  skilled 
nursing  care  will  be  provided  to  an 
estimated  12  individuals. 

Subtotal 


C. 

1. 


2. 


Project  Sponsor  Administrative  Expenses 


Marin  Housing  Authority 
4020  Civic  Center  Drive,  San 
Rafael 

Hospice  of  Marin 
150  Nellen  Avenue,  Corte 
Madera 


Project  sponsors  are  limited  to  7%  of 
awarded  funds  for  administration  costs. 
Sponsor  of  Long-term  Rental  Assistance 
Program. 

Project  sponsors  are  limited  to  7%  of 
awarded  funds  for  administration  costs. 
Sponsor  of  In-Home  Attendant  Care 
Program. 


Subtotal 


D.  Grantee  Administrative  Expenses 

County  of  Marin  Grantees  are  limited  to  3%  of  awarded 

3501  Civic  Center  Drive,  San  funds  for  administration  costs. 

Rafael 


$6,265 

$3,238 

$42,566 

$19,342 

$19,342 

$670,000 

$230,175 

$230,175 

$67,518 

$67,518 

$17,325 

$5,082 

$22,407 

$9,900 
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Subtotal 

Total  - Marin  County 
Grand  Total  - San  Francisco  EMSA 
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$9,900 

$330,000 

$8,160,000 


Appendix  D 

List  of  Proposed  HOPWA  Projects: 


Project 

ID/ 

Local  ID 

Project 

Title 

Priority/Objective/ 

Description 

HUD 

Matrix 

Code 

Project 

Accomplishments 

Funding 

Sources 

SF 

Housing 

Authority 

(HOPWA) 

HIV/AIDS  & Homeless 

San  Francisco  based  rental 
assistance  program  for  persons 
with  HIV/ AIDS  (includes  project 
sponsor  administration). 

31 

HOPWA 

325  Housing  Units 

$3,553,3 

00 

Catholic 

Charities 

(HOPWA) 

HIV/AIDS 

Supportive  services,  facility 
operating  costs  and  project 
sponsor  administration  at  two 
RCF-CIs  and  housing  advocacy 
services  to  people  who  are 
eligible  for  and/or  receiving 
HOPWA  rental  subsidies 
(includes  project  sponsor 
administration). 

31 

HOPWA 

77  Housing  Units 

$2,204,2 

00 

Maitri 

(HOPWA) 

HIV/AIDS 

Supportive  services,  facility 
operating  costs  and  project 
sponsor  administration  at  a RCF- 
CI. 

31 

HOPWA 

14  Housing  Units 

$443,000 

Dolores 
Street 
Communit 
y Services 
(HOPWA) 

HIV/AIDS 

Supportive  services,  facility 
operating  costs  and  project 
sponsor  administration  at  a RCF- 
CI. 

31 

HOPWA 

10  Housing  Units 

$431,400 

Larkin 

Street 

Youth 

Center 

(HOPWA) 

HIV/AIDS 

Supportive  services,  facility 
operating  costs  and  project 
sponsor  administration  at  a RCF- 
CI. 

31 

HOPWA 

12  Housing  Units 

$313,300 

San 

Francisco 

Planning  and  Administration 

31B 

HOPWA 

$214,800 

67 


2003-04  Action  Plan 

City  and  County  of  San  Francisco 


Redevelop 

ment 

Agency 

(HOPWA) 

Administration  of  San 
Francisco’s  HOPWA  Program. 

Grantee 

Administ 

ration 

Mental 

Health 

Association 

of  San 

Mateo 

(HOPWA) 

HIV/AIDS  & Homeless 

Short-term  rental  and  mortgage 
payment  assistance,  related 
supportive  services  and  project 
sponsor  administration  for 
persons  with  HTV/AIDS. 

31 

HOPWA 

200  Housing  Units 

$505,393 

Sponsor  to 
be  Selected 
-San 
Mateo 
(HOPWA) 

HIV/AIDS 

Comprehensive  home  and 
community  based  services 
(including  attendant  care)  to 
persons  with  HTV/AIDS  to  avoid 
placement  in  a nursing  facility  or 
hospital  (includes  project  sponsor 
administration). 

31 

HOPWA 

35  People 

$95,765 

AIDS 

Communit 

y Research 

Consortium 

-San 

Mateo 

(HOPWA) 

HIV/AIDS 

Case  management  services 
(includes  project  sponsor 
administration). 

31 

HOPWA 

120  People 

$49,500 

San  Mateo 

County 

AIDS 

Program 

(HOPWA) 

Planning  and  Administration 

San  Mateo  County  administration 
of  HOPWA  Program. 

31B 

HOPWA 

Grantee 

Administ 

ration 

$19,342 

Marin 

Housing 

Authority 

(HOPWA) 

HIV/AIDS  & Homeless 

Long-term  tenant  based  rental 
assistance  for  persons  with 
AIDS/HIV  (includes  project 
sponsor  administration). 

31 

HOPWA 

30  Housing  Units 

$247,500 

Hospice  of 

Marin 

(HOPWA) 

HIV/AIDS 

In-home  attendant  care,  case 
management  and  other  supportive 
services  for  persons  with 
HIV/AIDS  (includes  project 
sponsor  administration). 

31 

HOPWA 

12  People 

$72,600 
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County  of 

Planning  and  Administration 

31B 

$9,900 

Marin 

HOPWA 

(HOPWA) 

Marin  County  administration  of 

Grantee 

HOPWA  Program 

Administ 

ration 
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I.  INTRODUCTION  TO  THE  2004-2005  ACTION  PLAN 
A.  General  Background 

The  2004-2005  Action  Plan  presents  the  City  and  County  of  San  Francisco’s  priorities  and 
specific  activities  to  address  the  housing  and  community  development  needs  of  low  income  San 
Franciscans  and  addresses  the  goals  established  in  its  2000-2005  ' Consolidated  Plan.  The 
Action  Plan  is  submitted  to  the  United  States  Department  of  Housing  and  Urban  Development 
annually  and  constitutes  an  application  for  funds  under  four  different  federal  programs: 

• Community  Development  Block  Grant  (CDBG); 

• Emergency  Shelter  Grant  (ESG); 

• HOME  Investment  Partnership  (HOME);  and, 

• Housing  Opportunities  for  People  with  AIDS  (HOPWA) 

For  more  than  two  decades,  San  Francisco’s  community  development  efforts  have  assisted  the 
development  of  lower  income  communities  and  served  low  and  moderate-income  persons.  This 
year’s  program  strives  to  do  the  same  in  the  midst  of  the  continuing  effects  of  welfare  reform 
challenges,  extremely  low  housing  vacancy  rates  and  ongoing  federal  funding  cuts  for  domestic 
programs.  Both  public  and  non-profit  agencies  dedicated  to  serving  San  Francisco’s  low-  and 
moderate-income  residents  are  facing  increased  pressure  to  address  growing  needs  with  less 
funding.  The  past  year  has  been  a roller  coaster  year  of  turbulent  events.  Non-profit  agencies 
have  labored  to  survive  in  the  wake  of  an  economic  upswing  that  was  witness  to  100-300% 
increases  in  non-profit  space  rental  costs,  and  an  equally  dramatic  decline  economic  downturn 
where  internet  companies  abandoned  office  space  and  practically  overnight,  corrected  the 
shortage  in  office  space  for  non-profits.  Last  year,  we  emphasized  the  need  to  better  ensure 
long-term  stability  for  the  non-profit  organizations  that  provide  the  critical  community 
development  activities  needed  by  San  Franciscans.  Our  commitment  remains  this  year.  In 
addition,  local  non-profits  are  faced  with  diminished  options  for  fundraising  as  typical  long-term 
funders  are  reducing  or  eliminating  grant-making  programs  in  this  year  of  slow  economic 
activity. 

As  in  past  years,  this  year’s  program  was  developed  with  the  understanding  that  CDBG,  ESG, 
HOME  and  HOPWA  funds  are  merely  four  of  numerous  funding  sources  and  efforts  by  various 
City  Departments  to  address  the  needs  of  our  lowest  income  communities  and  individuals.  In 
many  instances  CDBG  may  be  the  most  flexible  funding  source  available  for  particular  efforts. 
For  example,  CDBG  assistance  can  take  many  forms,  such  as  support  for  capital  projects,  direct 
program  funding,  or  provision  of  technical  assistance  and/or  planning  resources.  Thus,  in 
developing  this  year’s  program,  the  importance  of  integrating  CDBG  and  ESG  funding  with 
broader  citywide  efforts  was  recognized. 

Extensive  efforts  were  made  to  coordinate  priorities  and  funding  with  existing  resources  to  best 
meet  critical  needs,  fill  identified  gaps  and  otherwise  be  well  utilized. 
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The  Plan’s  priorities  are  discussed  below  but  necessarily  revolve  around  the  issues  of  affordable 
housing,  economic  development  and  employment/workforce  development.  In  meeting  these 
priorities,  the  Mayor’s  Office  of  Community  Development  (MOCD),  the  Mayor’s  Office  of 
Housing  (MOH),  and  the  San  Francisco  Redevelopment  Agency  (SFRA),  the  Departments 
responsible  for  administration  of  these  funding  sources,  are  moving  to  utilize  their  financial  and 
human  resources  more  strategically  and  effectively  than  ever  before.  The  key  is  improving  the 
partnership  between  and  support  for  community-based  non-profit  organizations  and  other  entities 
providing  community  development  services  to  low-  and  moderate-income  San  Franciscans, 
leveraging  all  available  resources  and  ensuring  there  are  clear  outcomes  for  all  of  the  City’s 
investments. 

The  2004  Action  Plan  includes  approximately  200  distinct  CDBG-funded  programs  and  pools 
providing  services  such  as  housing  development,  public  space  improvement,  workforce 
development,  neighborhood  centers,  child  care,  small  business  technical  assistance  and 
entrepreneurship  development,  and  planning.  An  additional  22  ESG-funded  programs  will 
provide  services  specifically  targeted  at  the  needs  of  the  homeless.  HOME  funds  will  primarily 
be  directed  towards  new  housing  construction,  acquisition  and  rehabilitation  activities. 

HOPWA  funds  will  be  used  for  housing  acquisition,  rehabilitation  and  construction,  rental 
assistance  and  supportive  services  for  persons  with  AIDS/HIV. 

B.  Lead  Agency 

MOCD  remains  the  lead  agency  responsible  for  submitting  the  Action  Plan.  MOCD  and  MOH 
work  closely  to  administer  San  Francisco’s  CDBG,  ESG  and  HOME  Programs.  Both  maintain 
a close  working  relationship  with  the  San  Francisco  Redevelopment  Agency,  the  agency 
responsible  for  the  three-county  HOPWA  Program. 

C.  Citizen  Participation/Public  Input  in  the  Development  of  the  2004-2005Action  Plan 

Public  Input 

The  development  of  the  2004  Program  began  in  the  Fall  of  2003  with  public  hearings  conducted 
by  the  Citizens  Committee  on  Community  Development  (CCCD).1  These  hearings  were  held 
to  collect  citizen  input  on  housing  and  community  development  needs  for  their  neighborhoods 
and  for  the  City  as  a whole.  The  CCCD  also  took  into  consideration  the  priorities  originally 
established  in  the  Continuum  of  Care  Plan  for  services  to  the  homeless  and  the  Enterprise 
Community  neighborhood  plans,  as  well  as  the  strategic  planning  done  as  part  of  the 
Empowerment  Zone  application  process.  The  CCCD  also  incorporated  both  the  local  systems 
responding  to  welfare  reform  and  the  Mayor's  focus  on  neighborhood  strategies. 

A listing  of  proposed  projects  included  in  this  year’s  Action  Plan  was  made  available  to  the 
community  on  March  19,  2004.  The  CCCD  held  a public  hearing  on  the  CDBG,  ESG,  HOME 


1 This  advisory  body,  appointed  by  the  Mayor,  includes  a broad  cross  section  of  the  community  and  is 
charged  with  assisting  the  Mayor’s  Office  of  Community  Development  with  identification  of 
community  needs  and  formulating  program  priorities. 
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and  HOPWA  for  the  public  and  interested  organizations  on  the  proposed  listing  of  funded 
projects  for  the  upcoming  year  on  April  7,  2004.  Comments  from  the  public  hearing  will  be 
recorded  and  considered  for  the  Final  Action  Plan.  On  April  13,  2004,  the  draft  2004-05  Action 
Plan  was  made  available  to  the  public  for  a 30  day  public  review  period. 

The  Comprehensive  Housing  Affordability  Strategy  (CHAS)  Advisory  Committee 

The  City’s  Comprehensive  Housing  Affordability  Strategy  (CHAS)  Advisory  Committee  is 
charged  with  the  responsibility  of  advising  the  Mayor  on  affordable  housing  planning, 
development  and  preservation  planning,  identifying  and  recommending  solutions  to  problems 
in  the  City’s  housing  delivery  system,  and  producing  and  monitoring  the  City’s  long  range  and 
annual  plans  for  affbrdable  housing,  including  this  Action  Plan  for  2004-05. 

Membership  of  the  CHAS  Advisory  Committee  includes  senior  staff  representatives  of  all  City 
Departments  and  Agencies  that  play  a role  in  planning  or  developing  affordable  housing  or 
housing  related  services  and  it  includes  representatives  of  community-based  provider  and 
advocacy  networks  and  coalitions.  The  CHAS  Committee  meets  monthly  and  is  coordinated 
and  staffed  by  the  Mayor's  Office  of  Housing. 

The  activities  and  programs  to  address  priority  housing  needs  in  2004-05  that  are  described 
below  have  been  recommended  by  the  CHAS  Advisory  Committee.  This  committee  will 
provide  on-going  oversight  and  advice  regarding  implementation  and  refinement  of  the 
housing  element  of  the  Action  Plan  during  the  course  of  the  year. 
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II.  2004-05  HOUSING  AND  COMMUNITY  DEVELOPMENT  PRIORITY  NEEDS 


A.  Increasing  and  Preserving  Affordable  Housing 

The  City  will  continue  its  commitment  to  a)  increasing  and  preserving  affordable  housing 
opportunities  for  a wide  range  of  households,  and  b)  maintaining  and  improving  housing 
conditions.  The  City  will  also  use  innovative  financing  mechanisms  to  secure  resources  for 
additional  affordable  housing.  In  order  to  assure  the  safety  and  health  of  low-  and  moderate- 
income  households,  the  City  will  also  continue  efforts  to  assist  basic  Housing  Code  rehabilitation 
work  in  existing  housing  where  these  efforts  would  otherwise  not  happen. 

As  demonstrated  by  the  allocation  of  funds  described  below,  plans  for  the  investment  of 
locally  administered  funds  in  2004-05  continue  to  be  focused  particularly  on  four  areas: 

• Creating  new  Supportive  Housing  for  persons  who  are  homeless  or  threatened  with 
homelessness  or  whose  physical  or  mental  well-being  or  ability  to  function 
independently  and  successfully  requires  that  a variety  of  human  services  be  associated 
with  their  residence.  Priority  continues  to  be  given  to  those  who  experience  the  greatest 
gap  between  their  personal  resources  and  what  is  needed  for  stable  long-term  housing 
and  who  are  also  least  likely  to  be  served  by  profit-motivated  housing. 

• Expanding  the  stock  of  Family  Rental  Housing  to  increase  housing  opportunities  for 
poor  and  working  families  who  need  safe,  secure  housing  with  multiple  bedrooms  and 
family-oriented  amenities  such  as  play  areas  and  low-cost  childcare,  with  particular 
emphasis  on  very  low  and  extremely  low  income  families.  The  City’s  chronic  lack  of 
such  opportunities  for  its  lower  income  families,  despite  the  modest  deceleration  of 
market  rent  increases  in  the  last  couple  years,  requires  that  renewed  emphasis  be  placed 
on  such  development  activity  in  20043-2005. 

• Expand  the  stock  of  Senior  Housing  affordable  to  extremely  low  income  and  very  low- 
income  seniors.  Even  with  rents  leveling  off  in  recent  years,  the  still-high  rents 
disproportionately  affect  these  seniors,  whose  fixed  incomes  have  increasingly  proved 
inadequate  to  rent  housing  in  the  market  that  they  previously  could  afford.  With  the 
aging  population,  investment  in  affordable  senior  housing  is  important. 

• Preserving  Existing  Affordable  Housing  whose  affordability  is  threatened  by  conversion 
to  market  rate  housing  or  the  loss  of  on-going  rent  or  operating  subsidies.  Although 
Section  8 assistance  has  continued  to  be  renewed  at  the  federal  level  in  the  past  few 
years,  the  long-term  outlook  for  existing  affordable  housing  is  still  in  doubt.  Conversion 
has  become  an  even  more  attractive  option,  so  efforts  to  preserve  existing  assisted 
housing  will  remain  an  important  strategy. 

B.  Retaining  and  Increasing  Economic  Development  Activity 

In  order  to  complement  housing  activities  and  to  create  and  retain  employment  opportunities 
directly  benefiting  low  and  moderate  income  persons,  the  City  will  implement  programs  that 
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expand  or  improve  small  or  minority-owned  businesses,  facilitate  capital  via  loans  to  small 
businesses,  encourage  self-sufficiency  of  community-based  nonprofit  organizations,  assist  with 
the  development  of  self  employment  efforts  by  low  and  moderate  income  persons,  better  utilize 
land  available  for  industrial  and  commercial  development  in  lower  income  neighborhoods,  and 
revitalize  declining  neighborhood  commercial  districts. 

Also  included  are  activities  that  support  and  are  coordinated  with  the  City’s  Enterprise  Zone 
(State  program),  federal  Renewal  Community  program  and  older  Enterprise  Community 
program.  These  neighborhoods  include  the  Tenderloin,  Downtown,  Mission,  Outer  Mission, 
Bayview-Hunter’s  Point,  Visitacion  Valley,  and  the  South  of  Market;  as  well  as  two 
Neighborhood  Revitalization  Areas  (Chinatown  and  the  Tenderloin)  will  continue  to  receive 
additional  economic  stimulus  through  the  availability  of  small  business  loan  funds. 

C.  Preservation  of  Existing  and  Development  of  New  Affordable  Neighborhood 
Facilities 

Community  development  organizations  cannot  provide  needed  services  and  activities  without  a 
space  from  which  to  operate.  In  order  to  promote  accessible  services,  the  City  will  continue  to 
provide  funding  for  the  preservation,  and  development  of  space  for  youth,  senior,  workforce 
development  and  other  community  development  activities.  Traditionally,  funding  has  been 
provided  for  purposes  such  as  rehabilitation  of  existing  recreational  and  multipurpose 
neighborhood  facilities,  public  space  improvements,  safety,  and  removal  of  architectural  barriers. 

Funding  this  coming  year  will  also  be  used  to  address  the  creation  of  long-term  affordable  space 
for  the  delivery  of  community  development  programs.  Not  only  will  CDBG  fund  activities  that 
preserve  and/or  expand  facilities  that  provide  vital  services  to  lower  income  residents,  but  it  will 
also  emphasize  developing  new  and/or  rehabilitating  existing  space  to  co-locate  multiple  non- 
profit organizations  that  serve  low-income  populations. 

D.  Neighborhood  and  Community  Stabilization 

In  order  to  support  neighborhood  and  community  stabilization,  the  CDBG  program  will 
prioritize  activities  that  promote  the  development  of  healthy  neighborhoods.  These  activities 
include  support  for  neighborhood  centers,  family  self-sufficiency,  the  preparation  of 
economically  disadvantaged  individuals  for  employment,  and  other  activities  that  support 
individuals  and/or  impacted  family  members  with  essential  services  necessary  to  make  a 
successful  transition  to  employment.  In  addition  the  CDBG  program  will  support  the  efforts  of 
organizations  to  improve  their  cultural  and  language  competency  to  better  serve  the  changing 
low-income  neighborhoods  of  San  Francisco. 

E.  Renewal  Community/Enterprise  Community 

In  January,  2002,  San  Francisco  was  designated  a Renewal  Community  (RC)  by  the  United 
States  Department  of  Housing  and  Urban  Development.  It  will  be  eligible  to  share  in  an 
estimated  $17  billion  in  tax  incentives  to  stimulate  job  growth,  promote  economic  development 
and  create  affordable  housing.  The  2000  Community  Renewal  Tax  Relief  Act  established  the 
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Renewal  Community  Initiative  that  will  encourage  public-private  collaboration  to  generate 
economic  development.  These  tax  incentives  are  intended  to  help  businesses  grow  by  creating 
incentives  that  will  promote  job  growth  and  economic  development.  As  an  RC,  San  Francisco 
will  receive  regulatory  relief  and  tax  breaks  to  help  local  businesses  provide  more  jobs  and 
promote  community  revitalization. 

San  Francisco  will  be  able  t6  take  advantage  of  wage  credits,  fax  deductions,  capital  gains 
exclusions  and  bond  financing  to  stimulate  economic  development  and  job  growth. 

Each  incentive  is  tailored  to  meet  the  particular  needs  of  a business  and  offers  a significant 
inducement  for  companies  to  locate  and  hire  additional  workers. 

F.  Neighborhood  Revitalization  Areas 

Two  neighborhoods,  the  Tenderloin  and  Chinatown,  did  not  receive  enterprise  community 
designation,  but  have  been  designated  Neighborhood  Revitalization  Areas  (NRA).  The 
designation  of  these  neighborhoods  as  NRAs  provides  the  City  with  more  flexibility  in 
undertaking  and  carrying  out  economic  development  activities  with  CDBG  funds.  The 
neighborhoods  plans  which  are  attached  in  full  as  Appendices  A (Chinatown)  and  B (Tenderloin) 
strive  to  accomplish  the  following: 

(a)  Chinatown  Neighborhood  Revitalization  Area  Strategic  Plan  Summary 

The  Chinatown  Neighborhood  Strategic  Plan  was  prepared  by  more  than  65  neighborhood 
organizations,  public  agencies  and  private  sector  entities.  The  ten  year  plan  integrates  economic 
development,  employment  and  training,  housing,  public  safety,  physical  environment  and  human 
services  strategies.  The  six  primary  goals  of  the  Chinatown  Plan  are: 

• Expanding  markets  for  local  entrepreneurs  and  stimulating  job  development  for  local  residents; 

• Generating  employment  opportunities  and  supporting  job  development,  training  and  placement 

for  neighborhood  residents; 

• Preserving,  expanding  and  improving  housing  that  is  affordable  to  low-  and  moderate-income 

residents; 

• Improving  public  safety; 

• Enhancing  the  physical  and  aesthetic  conditions  of  Chinatown;  and, 

• Providing  accessible,  multi-lingual  and  affordable  human  services. 

(b)  Tenderloin  Neighborhood  Revitalization  Area  Strategic  Plan  Summary 

The  Tenderloin  Neighborhood  Strategic  Plan  was  prepared  with  participation  by  more  than  100 
individuals,  community  organizations,  public  agencies,  private  sector  entities  and  funders.  The 
Plan  is  based  on  Tenderloin  2000,  a ten-year  plan  developed  as  a result  of  a twelve-month 
process  involving  over  2,400  diverse  community  members.  The  Tenderloin  Plan  identifies 
community’s  economic  development,  employment  and  training,  housing,  public  safety,  physical 
environment  and  human  services  strategies.  The  five  primary  goals  of  the  Tenderloin  Plan  are: 

• Revitalizing  the  neighborhood; 
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• Preserving,  expanding  and  improving  housing  that  is  affordable  to  low-  and  moderate-income 

residents;  , ■ 

• Improving  public  safety; 

• Improving  the  physical  environment;  and, 

• Providing  needed  health  and  human  services  to  local  residents. 
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III.  RESOURCES  AVAILABLE  AND  PROPOSED  USES  IN  2004-05 

2004-05  Allocations 
$25,257,000 
$924,509 
$8,804,425 
$8,562,000 


A.  Community  Development  Block  Grant  Funds 

New  2004  Funds:  . $ 25,257,000 

Reprogrammed  funds  from  prior  years:  $ 2,469,027 

Total  program  income  earned  and  used:  $ 7,140,592  , 

As  in  prior  years,  CDBG  funds  will  continue  to  be  used  for  housing,  construction  pf  and 
improvements  to  community  facilities,  public  services,  economic  development,  and  planning 
and  administration.  Program  income  is  expected  to  be  earned  from  repayments  to  loan 
programs,  from  land  sales  and  rent  collected  as  a result  of  urban  renewal,  and  from  rents 
collected  by  housing  development  corporations.  San  Francisco  will  also  continue  to  make 
repayments  for  Section  108  Loan  Guarantee  Program  funds  received  for  economic  development 
activities. 

Changes  in  Population  - Areas  of  Minority  Concentration 

According  to  the  2000  U.S.  Census,  San  Francisco’s  population  grew  7%  from  723,959  to 
776,733.  Despite  the  overall  growth,  the  African  American  population  decreased  from  78,931 
to  60,5 15,  a decrease  of  23%.  The  American  Indian  population  grew  negligibly  (3%)  from 
3354  to  3458.  The  Asian/Pacific  Islander  population  grew  15%  from  210000  to  243,409. 

“Other  race”  grew  by  19%  from  42333  to  50368. 


CDBG: 

ESG: 

HOME 

HOPWA: 


San 

Francisco 

African 

American 

American 

Indian 

Asian/Pacific 

Islander 

White 

Hispanic 

or 

Latino 

Pop.  (2000) 

723959 

78931 

3354 

211000 

388341 

109,504 

Pop.  (1990) 

776733 

60515 

3458 

243409 

385728 

96,640 

Increase/Decrease 

#/% 

7% 

-23% 

3% 

15% 

-1% 

13% 

% of  Population 
(2000) 

8% 

<1% 

31% 

50% 

14% 

% of  Population 
(1900) 

11% 

<1% 

29% 

54% 

13% 
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Current  income  and  poverty  statistics  from  the  2000  Census,  when  available,  will  be  reviewed 
and  incorporated  into  the  CDBG  allocation  process.  Currently,'  information  available  from  the 
2000  Census  include  in  statistics  on  race  by  numbers  and  geographic  location. 

As  of  the  2000  Census,  African  Americans  decreased  by  23%.  In  terms  of  location,  African 
Americans  continue  to  be  located  most  heavily  in  the  Southeastern  neighborhoods  of  the 
Bayview/Hunter’s  Point  and  Visitacion  Valley  and  the  central  City  neighborhoods  of  the 
Tenderloin  and  South  of  Market.  See  Map  1. 


Asian/Asian  Americans/Pacific  Islanders,  as  of  the  2000'Census,  the  faster  growing  population 
of  color,  increased  by  15%.  Asians/Asian  Americans/Pacific  Islanders  continue  to  be  most 
heavily  concentrated  in  the  neighborhoods  of  the  Richmond,  Chinatown,  Sunset  and  Visitacion 
Valley/Excelsior  neighborhoods.  These  neighborhoods  are  located  throughout  the  City,  in  the 
Western  part  of  town,  and  Northeastern  and  Southeastern  comers  of  the  City.  See  Map  2. 

Individuals  of  Hispanic  or  Latino  descent  increased  by  13%  between  1990  and  2000. 
Hispanics/Latinos  continue  to  be  most  heavily  concentrated  in  Mission,  Outer  Mission  and 
Excelsior  neighborhoods  in  San  Francisco  (central  and  southern  parts  of  San  Francisco).  See 
Map  3 

Individuals  of  White  descent  decreased  slightly  by  1 percent  from  1990  to  2000,  are  the  largest 
population  with  significant  concentrations  throughout  San  Francisco.  See  Map  4. 

CDBG  programs  continue  to  be  concentrated  in  the  neighborhoods  with  the  highest 
concentrations  of  poverty.  These  areas  tend  to  be  located  in  the  eastern  part  of  town,  with  a 
heavy  concentration  in  the  central  city  where  CDBG  program  service  providers  are  close  to 
those  they  serve  and  are  in  neighborhoods  with  relatively  affordable  rents.  See  map  5. 

1.  CDB  G Funds  For  Non-Housing  A divides 

In  addition  to  housing  activities  ($7,767,132  for  housing  programs  administration  and  pools), 
CDBG  funds  will  continue  to  be  used  for  program  activities  designed  to  increase/preserve 
affordable  housing,  increase  economic  activity  and/or  increase/improve  workforce  development 
and  essential  support  services: 


Public  Space  Improvements  $1,639,696 

Facilities  (new,  rehab.,  pools)  $7,757,991 

Public  Services  $4,826,150 

Economic  Development  and  Micro-Enterprise  $2,02 1 ,000 

Planning  $ 780,733 

Administration  (non-housing)  $4,221,093 
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• $1 ,639,696  will  be  used  for  various  public  space  improvement  projects  throughout  the  City. 
These  projects  consist  of  physical  improvements  to  publicly  accessible  open  spaces  which 
benefit  low  income  users  in  targeted  neighborhoods. 

• $6,479,364  will  support  rehabilitation  of  new  and  existing  community  facilities  used  as 
neighborhood  centers,  facilities  that  provide  services  to  the  elderly,  disabled,  youth  and 
veterans,  and  that  provide  workforce  development  services,  disability  access  upgrading  and 
emergency  capital  funding. 

• $4,826,1 50will  be  used  for  public  services  for  low  income  persons,  including  children’s  and 
youth  programs,  workforce  development  programs,  child  care  services,  disabled/HIV 

. services,  housing  counseling,  health  services,  senior  services  and  workforce  development- 
related  legal  services. 

• $2,021,000  million  will  be  used  for  economic  development  and  microenterprise  assistance 
programs  including,  loan  packaging  services  resulting  in  job  creation  and  microenterprise 
development  activities 

• $780,733  will  be  used  for  planning  and  capacity  building  projects 

• $4,221,093  will  be  used  for  MOCD  administration  and  management  of  programs,  MOH 
administration  and  management  of  programs,  City,  legal,  historic  preservation, 


Specific  Allocations 


Funding  to  specific  organizations  by  program  area  are  listed  below. 


[Agency 

Brief  Description 

Recommondation 

Capital  Projects-This  program  is  for  non-housing  Capital  construction. 

1 

Asian  Perinatal  Advocates 

Install  sprinkler  system  and  accessible  front 
entry  at  a family  support  center. 

$50,000.00 

2 

Bay  Area  Video  Coalition 

Install  HVAC  controls  and  capacity  in  facility 
where  extensive  media  services,  educational 
workshops,  and  workforce  development 

$75,000.00 

3 

Bernal  Heights  Neighborhood 
Center 

Create  a new  multi-purpose/service  center  in 
the  Excelsior  district. 

$500,000.00 

4 

Boys  & Girls  Clubs  of  San 
Francisco 

Install  acoustical  treatment  in  the  gymnasium. 

$65,400.00 

5 

Central  City  Hospitality  House 

Renovate  kitchen,  roof,  ventilation  system 
and  plumbing  in  community  drop  in  center. 

$30,500.00 

6 

Department  of  Public  Health 

Renovate  existing  public  health  center 
registration  area,  add  3 new  offices,  and 
group  meeting/therapy  room 

$249,000.00 

11 


2004-05  Action  Plan 

City  and  County  of  San  Francisco 


7 

Department  of  Public  Health 

Provide  four  new  examination  rooms  and  lab 
to  existing  public  health  clinic  as  part  of  a 
major  tenant  improvement  and  seismic 
retrofit 

$360,000.00 

8 

Ella  Hill  Hutch  Community 
Center 

Replace  and  install  exterior  security  lighting 
at  multipurpose  community  facility. 

$63,200.00 

9 

Family  Service  Agency 

Upgrade  existing  elevator,  improve 
accessibility,  replace  roof,  repair  structural 
damages,  anchor  walls  for  seismic  protection 

$226,000.00 

10 

Filipino-American 
Development  Foundation 

Provide  major  improvements  to  community 
center. 

$175,000.00 

11 

Glide  Foundation 

Convert  a SRO  residential  hotel  floor  into  a 
new  health  clinic. 

$100,000.00 

12 

Haight  Ashbury  Free  Clinics 

Upgrade  door  hardware,  renovate  steps  and 
install  railing,  doorbell  and  signage  in  facility 
that  provides  substance  abuse  prevention 

$27,000.00 

13 

Haight  Ashbury  Free  Clinics 

Install  accessible  restroom  and  repair/upgrade 
front  steps  in  facility  providing  health  care 
and  substance  abuse  prevention 

$76,000.00 

14 

Henry  Ohlhoff  House 

Upgrade  the  electrical,  fire  alarm  and 
sprinkler  systems  in  a three-storied  Victorian 
building. 

$120,000.00 

15 

Lutheran  Church  of  Our 
Savior 

Various  improvements  including  fire  safety, 
blackboards,  cubbies  and  benches  would  be 
installed  at  this  church-owned  facility. 

$34,000.00 

16 

Mission  Neighborhood 
Centers 

Replace  exterior  shingles,  install  kitchen 
cabinets,  sink  and  dishwasher  in  childcare 
area,  and  install  hydronic  heating 

$18,000.00 

17 

Nihonmachi  Little  Friends 

Replace  roof  and  wooden  windows,  bolt 
building  to  foundation  at  a child 
care/community  center. 

$67,000.00 

18 

On  Lok  Day  Services 

Replace  HVAC  units  at  senior  center 

$84,000.00 

2004-05  Action  Plan 

City  and  County  of  San  Francisco 


12 


19 

Providence  Foundation 

Convert  ground  level  of  prior  residential 
space  into  functional  program  space  for  an 
after-school  tutorial/education/youth 
development 

$41,600.00 

20 

Recreation  Center  for  the 
Handicapped 

Replace  pool  building  roof  and  built  in  gutter 
system. 

$70,000.00 

21 

Richmond  District 
Neighborhood  Center 

Replace  damaged  roof , skylights  and  exterior 
stair  cases  at  a neighborhood  center. 

$26,000.00 

22 

Sage  Project 

Provide  counseling  rooms  & accessibility 
upgrades  to  complete  current  MOCD  funded 
construction  at  facility. 

$112,000.00 

23 

San  Francisco  Conservation 
Corps 

Installation  of  2 1 play  structures/safety 
matting  in  preschools  and  elementary  schools; 
install  landscaping  improvements 

$1,400,000.00 

24 

San  Francisco  Housing 
Authority 

Renovate  roof,  ADA  accessibility  and 
bathrooms  in  community  gymnasium  facility. 

$665,000.00 

25 

San  Francisco  Housing 
Authority 

Convert  storage  space  into  youth  center  in 
Ping  Yuen  Public  Housing  facility. 

$244,000.00 

26 

Telegraph  Hill  Neighborhood 
Center 

Convert  vacated  medical  clinic  to  program 
spaces  at  an  existing  neighborhood  center. 

$90,000.00 

27 

Visitacion  Valley  Comm.  Ctr., 
Inc. 

Replace  windows  and  exterior  doors,  install 
projection  screen  and  cabinets  at  senior 
center. 

$54,000.00 

28 

YMCA  of  San  Francisco 

Pay  for  soft  cost  expenses  and  project 
management  costs  at  community  facility 

$115,000.00 

29 

YMCA  Of  San  Francisco 
(Richmond  District) 

Renovate  window,  flooring,  bathrooms  and 
doors,,  heating  duct/vents,  and  maintenance 
repair  to  facade  in  multipurpose  community 

$67,600.00 

30' 

Capital  Pools 

Resources  to  provide  for  additional  capital 
funding  for  compliance  with  ADA  on 
approved  projects,  unforeseen  problems,  new 
code  requirements,  and  nonprofit  space  needs 

$1,542,064.00 

13 
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Public  Space  Improvement 
Pool-This  program  funds 
physical  improvements  to 
publicly  accessible  open 
spaces. 

Reserve  balance  to  be  used  to  cover 
unforeseen  problems  during  construction. 

$239,696.00 

Economic  Development  and  Microenterprise  Assistance-CDBGj  Economic 
Development.  Funding  for  activities  that  support  job  creation  activities 
leading  to  employment  of  low  income  per 

1 

Arriba  Juntos 

Provides  job  training  for  home  health  aid 
workers  and  provides  direct  hiring  through 
employer. 

$38,000.00 

2 

CCSF  Small  Business 
Development  Center  < 

Provides  technical  assistance,  one-on-one 
business  counseling,  loan  packaging  and  post- 
loan technical  assistance  to  small  businesses 

$75,000.00 

3 

Children's  Council  of  SF 

Support  start-up,  retention  and  growth  of 
family  child  care  microenterprises  through  the 
provision  of  training  and  technical  assistance 

$30,000.00 

4 

Community  Vocational 
Enterprises 

Offers  job  training,  placement  and  support 
services  to  individuals  with  psychiatric 
disabilities  through  janitorial  company 

$41,500.00 

5 

Juma  Ventures 

Provides  youth  with  job  training  and 
employment  at  nonprofit  business  enterprises 

$55,000.00 

6 

Mission  Economic 
Development  Association 

Provides  technical  assistance  and  loan 
packaging  services  to  small  businesses  and 
entrepreneurs  in  the  Mission  District  and 
surrounding  areas 

$267,000.00 

7 

Mission  Economic 
Development  Association 

Expands  access  to  technical  assistance  and 
loan  packaging  services  for  small  business 
and  entrepreneurs  in  the  Excelsior  and  Outer 
Mission 

$125,000.00 

8 

MOCD  Economic 
Development  Pool 

To  address  unanticipated  needs  and  to  support 
evaluation  of  existing  economic  development 
strategies 

$92,500.00 

9 

Northeast  Community  Federal 
Credit  Union 

Provide  expanded  neighborhood  banking 
services  and  credit  counseling  at  the 
Tenderloin  branch 

$75,000.00 
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1C 

Northeast  Community  Federal 
Credit  Union 

Provide  loan  packaging  and  technical 
assistance  to  small  businesses  with  a focus  on 
the  Asian/Pacific  islander  communities. 

$120,000.00 

11 

Positive  Resource  Center 

Provide  training  and  technical  assistance 
programs  that  help  individuals  who  are  living 
with  HIV/AIDS  to  create  microbusinesses 

$85,000.00 

12 

Private  Industry  Council  of  SF 

Tax-credit  technical  assistance  program 

$70,000.00 

13 

Renaissance  Entrepreneurship 
Center 

Provides  business  management  training, 
technical  assistance  financing  assistance  and 
incubator  services  to  emerging  entrepreneurs 

$228,500.00 

14 

Renaissance  Entrepreneurship 
Center 

Provides  business  management  training, 
technical  assistance  and  financial  services  to 
small  businesses  and  emerging  entrepreneurs 

$208,000.00 

.15 

South  of  Market  Foundation 

Provides  technical  assistance  and  loan 
packaging  assistance  to  small  businesses  and 
emerging  entrepreneurs  in  primarily  the  South 
of  Market 

$100,000.00 

16 

Southeast  Asian  Community 
Center 

Provide  loan  packaging  and  technical 
assistance  to  small  businesses  with  a focus  on 
the  Asian/Pacific  Islander  communities. 

$120,000.00 

17 

Southeast  Asian  Community 
Center 

Provide  loan  packaging  and  technical 
assistance  to  small  businesses  with  a focus  on 
the  Southeast  Asian  community  and 
Tenderloin. 

$106,500.00 

18 

Women's  Initiative  for  Self 
Employment 

Provides  bi-lingual/mono-lingual  micro- 
enterprise training,  technical  assistance  and 
financing  to  low-income  women. 

$100,000.00 

19 

Wu  Yee  Children's  Services 

Provides  technical  assistance  and  training  for 
family  child  care  microenterprises 

$84,000.00 

Housing  Program  Administration-CDBG  Housing  Program  Administration.  Administrative 
costs  associated  CBO  construction  or  management  of  low-moderate  income  housing. 
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i 

Asian  Neighborhood  Design 

Provide  citywide  technical  assistance  and 
community  education  related  to  the 
development  and  improvement  of  affordable 
housing 

$269,000.00 

2 

Asian,  Inc. 

ASIAN,  Inc.  is  proposing  to  increase  low- 
income  housing  opportunities  through  new 
construction  and  rehabilitation  citywide. 

$211,180.00 

3 

Bernal  Heights  Neighborhood 
Center 

Increase  low-income  housing  opportunities 
through  new  development  and 
acquisition/rehab  of  rental  development  and 
single-family 

$248,800.00 

4 

Chinatown  Community 
Development  Center 

Increase  low  income  housing  opportunities 
through  new  development  and 
acquisition/rehab  of  existing  housing, 
primarily  in  Chinatown 

$381,761.00 

5 

Community  Design  Center 

Provide  architectural  planning  and  technical 
assistance  to  low/moderate  income 
households  and  non-profit  organizations. 

$155,437.00 

6 

Community  Housing 
Partnership 

Increase  low  income  housing  opportunities 
through  acquisition  and  rehabilitation  6f 
rental  developments  Citywide. 

$96,085.00 

7 

GP/TODCO,  Inc. 

Increase  low-income  housing  opportunities 
through  new  development  and  rehabilitation 
of  rental  developments  in  the  South  of  Mar 

$210,000.00 

8 

Housing  Conservation  & 
Development  Corporation 

Assist  low-income  single  family  homeowners 
with  below  market  loan  financing  to  complete 
code-related  repair  work 

$270,821.00 

9 

Mission  Economic 
Development  Association 

Increase  homeownership  opportunities  for 
low  and  moderate  income  buyers. 

$25,000.00 

10 

Mission  Housing  Development 
Corporation 

Increase  low  income  housing  opportunities 
through  new  development  and 
acquisition/rehab  of  rental  development  and 
low-income  sites 

$360,000.00 

11 

Tenderloin  Neighborhood 
Development  Corporation 

Increase  low  income  housing  opportunities 
through  new  development  and 
acquisition/rehab  of  rental  development 
primarily  in  the  Tenderloin 

$288,000.00 

16 
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1 2|Housing  Development  Pool  [Funding  to  carry  out  acquisition  and 
rehabilitation  of  low  income  hpusing 

$5,241,907.00 

Planning  and  Capacity  Building-This  program  provides  funds  for  capacity  building,  studies  and 
planning  new  projects. 

1 

Asian  Pacific  American 
Community  .Center 

Assessment  of  neighborhood  needs  and 
organization's  strengths  and  weaknesses  to 
meet  needs  and  development  of 
comprehensive  3-5  year  plan 

$7,500.00 

2 

Asian  Women’s  Shelter 

Feasibility  study  and  strategic  plan  for 
transitional  housing  and  services  (other  than 
emergency  shelters)  for  battered  Asian 
women. 

$8,000.00 

3 

Central  American  Resource 
Center  (CARECEN) 

Develop  comprehensive  strategic  plan  for 
organization 

$15,000.00 

4 

Chinese  for  Affirmative 
Action 

Neighborhood  Center:  Funding  to  support 
neighborhood  planning  and  capacity  building 
activities 

$10,000.00 

5 

Chinese  Newcomers  Service 
Center 

Neighborhood  Center:  Funding  to  support 
neighborhood  planning  and  capacity  building 
activities 

$10,000.00 

6 

Compasspoint  Nonprofit 
Services 

Workshops  and  forums  on  nonprofit 
management-related  topics  for  MOCD 
grantees 

$43,950.00 

7 

Donaldina  Cameron  House 

Neighborhood  Center  - Funding  to  support 
neighborhood  planning  and  capacity  building 
activities 

$10,000.00 

8 

Filipino-American 
Development  Foundation 

Funding  to  support  neighborhood  planning 
and  capacity  building  activities 

$15,000.00 

9 

Filipino-American 
Development  Foundation: 
Filipino  Community  Center 

Develop  community  needs  assessment  and 
organizational  strategic  plan. 

$15,000.00 

10 

Geneva  Valley  Development 
Corporation 

Funding  to  support  neighborhood  planning 
and  capacity  building  activities 

$15,000.00 

11 

Haight  Ashbury  Food  Program 

Funding  to  support  neighborhood  planning 
and  capacity  building  activities  in  the  Haight 
Ashbury  neighborhood 

$15,000.00 

12 

Haight  Ashbury  Food  Program 

1)  Strategic  fundraising  and  public  outreach 
plan,  and  2)  Feasibility  study  and  business 
plan  for  an  eamed-income  venture 

$15,000.00 

2004-05  Action  Plan 

City  and  County  of  San  Francisco 


17 


13 

Mission  Neighborhood 
Centers 

Funding  to  support  neighborhood  planning 
and  capacity  building  activities  in  the  greater 
Mission  neighborhood 

$15,000.00 

14 

MOCD  Consolidated  Planning 

To  support  Consolidated  Planning  efforts 
required  by  HUD 

$113,152.00 

15 

MOCD  Planning  & Capacity 
Building  Pool 

To  provide  planning  and  technical  assistance 
to  community  development  organizations 

$198,531.00 

16 

MOH  Planning  & Capacity 
Building  Pool 

To  provide  technical  assistance  to  non-profits 

$100,000.00 

17 

Network  For  Elders 

Funding  to  support  neighborhood  planning 
and  capacity  building  activities  in  the 
Bayview  Hunters  Point  neighborhood 

$15,000.00 

18 

Northern  California 
Community  Loan  Fund 

Provide  technical  assistance  for  facilities 
financing,  development  and  strategic  planning 

• $40,000.00 

19 

Portola  Family  Connections 

Funding  to  support  neighborhood  planning 
and  capacity  building  activities  in  the  Portola 
neighborhood 

$15,000.00 

20 

Southwest  Community 
Corporation 

Planning  and  development  for  organization 
and  services  to  address  needs  of  the  OTvlI 

$30,000.00 

21 

Sunset  District  Comm. 
Develop.  Corp. 

(dba  Sunset  Youth  Services)  Funding  to 
support  neighborhood  planning  and  capacity 
building  activities  in  the  Sunset  neighborhood 

$15,000.00 

22 

Telegraph  Hill  Neighborhood 
Center 

Funding  to  support  neighborhood  planning 
and  capacity  building  activities  in  the  North 
Beach/Chinatown  neighborhood 

$15,000.00 

23 

Vietnamese  Elderly  Mutual 
Assistance  Association 

Develop  a governance  structure  for  a 
collaborative  of  six  agencies  serving  all  age 
groups  within  the  Vietnamese  community 

$15,000.00 

24 

Volunteer  Center  of  SF 

Build  the  capacity  of  MOCD-funded  agencies 
by  recruiting  and  referring  board  members 
and  volunteers  and  providing  consultation 

$29,600.00 

Public  Services-This  program  provides  funds  for  direct  services  to  low  and  moderate  income 
jpersons. 

18 
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Acorn  Institute 

Provide  needed  eligible  services  to  District  1 1 
residents.  , 1 . 

$50,000.00 

2 

African  Immigrant  and 
Refugee  Resource  Center 

Provide  job  development/placement  to 
African  immigrants/refugees  and  low-income 
residents. 

$67,000.00 

3 

AIDS  Legal  Referral  Panel  of 
the  SF  Bay  Area 

Provide  legal  support,  counseling,  education 
and  representation  to  HIV  positive  individuals 
entering/re-entering  the  work  force 

$39,500.00 

4 

Arab  Cultural  Center 

Provide  basic  counseling,  case-management 
and  life  skills  training  to  Arab  immigrant  men 
and  women. 

$50,000.00 

5 

Ark  of  Refuge 

Provide  after  school  and  summer  youth  multi- 
media  arts  program  to  low-income  youth  ages 
1 8-25  years  old. 

$70,000.00 

6 

Asian  Law  Caucus 

Provide  employment,  labor,  housing, 
immigration,  public  benefits  and 
naturalization  legal  services. 

$55,500.00 

7 

Asian  Pacific  American 
Community  Center 

Provide  information  and  services  in 
collaboration  with  other  service  providers  in 
the  Visitacion  Valley  and  Bayview  Hunters 
Point 

$60,000.00 

8 

Asian  Women’s  Shelter 

Provide  intensive  case  management, 
counseling,  collaboration  and  advocacy  for 
battered  women  and  their  children. 

$31,500.00 

9 

Bar  Assoc,  of  SF  Volunteer 
Legal  Services 

Provide  legal  and  social  services  to  low- 
income  renters  to  avoid  imminent  loss  of 
housing  and  help  people  stabilize  their  lives 

$30,000.00 

10 

Bay  Area  Legal  Aid 

Provide  legal  services  that  will  help  women 
achieve  economic  self-sufficiency  and  stable, 
violence-free  homes. 

$42,000.00 

11 

Bay  Area  Video  Coalition 

Provide  multi-media  training,  technical 
assistance  and  placement  service  to  low- 
income  San  Francisco  residents 

$100,000.00 

12 

Booker  T.  Washington 
Community  Service  Center 

Provide  after  school  tutorial,  case- 
management,  counseling  and  referral  services 
for  Western  Addition  residents. 

$61,000.00 
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13 

Brava!  for  Women  in  the  Arts 

Provide  technical  theater  training,  and 
placement  services  to  low-incortie'  youth  and 
young  adults 

$47,000.00 

14 

Brothers  Against  Guns 

Program  targets  out  of  school,  unemployed  or 
underemployed  youth  ages  18-25. 

$40,000.00 

15 

Career  Resources 
Development  Center 

Provide  vocational  training,  placement  and 
retention  services  to  immigrants,  refugees  and 
other  disadvantaged  adults. 

$90,000.00 

16 

Catholic  Youth 
Organization/Mission  Day 
Care 

Provide  child  care  and  parenting  education 
services  to  low-income  residents  of  San 
Francisco. 

$61,500.00 

17 

Central  American  Resource 
Center  (CARECEN) 

To  provide  immigrant/legal  services  to  low 
income  immigrants  in  the  Latino  community. 

$40,000.00 

18 

Central  City  Hospitality  House 

Provide  job  readiness,  placement  apd 
retention  services  to  homeless  and  marginally 
housed  people  from  the  Tenderloin 
community. 

$31,650.00 

19 

Charity  Cultural  Services 
Center 

Provide  Union  approved  Carpentry  training 
and  placement  of  low-income  Asian  residents. 

$25,000.00 

20 

Charity  Cultural  Services 
Center 

Provide  vocational  training  in  cooking, 
bartending,  and  table  waiting  to  limited 
English  speaking  individuals. 

$100,000.00 

21 

Chinatown  Community 
Development  Center 

Provides  housing  counseling  services  to 
monolingual  Chinese-speaking  tenants  at  risk 
of  being  evicted. 

$50,000.00 

22 

Chinese  for  Affirmative 
Action 

Provide  counseling,  placement  and  retention 
services  primarily  in  the  Chinatown  and 
Visitacion  Valley  neighborhoods. 

$100,000.00 

23 

Chinese  Newcomers  Service 
Center 

To  provide  bilingual  outreach  info/referral, 
job  readiness/placement  services  for  low- 
income  adults  in  the  Chinatown,  Sunsets, 
Visitation  Valley 

$96,000.00 

24 

Community  Alliance  for 
Special  Education  (CASE) 

Advocacy  with  parents  and  the  school  district 
to  develop  appropriate  Individual  Education 
Program  to  assist  children  with  disabilities 

$25,000.00 
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25 

Community  United  Against 
Violence 

Provide  counseling/legal  services  to  gay, 
lesbian,  bisexual  and  transgender  victims  of 
domestic  violence. 

$27,000.00 

26 

Community  Youth  Center-San 
Francisco  (CYC-SF) 

Provide  job  skills  enhancement, 
vocational/multimedia  computer  training  and 
placement  to  youth. 

$73,000.00 

27 

Compass  Community  Services 

Provide  support  to  its  emergency  family 
shelter  (CFC),  food,  and  clothing  to  homeless 
and  very  low-income  families  and  children 

$37,000.00 

28 

Donaldina  Cameron  House 

Provide  multi-lingual  employment  readiness 
training  and  placement  services  to 
monolingual  Asian  domestic  violence  clients. 

$35,000.00 

29 

Ella  Hill  Hutch  Community 
Center 

Provides  recreation,  alternative  education  and 
computer  literacy  for  children,  youth,  adults 
and  seniors. 

, $125,000.00 

30 

Episcopal  Community 
Services  of  SF 

Provide  adult  education  focused  on  job  skills 
and  basic  education  for  the  homeless  and 
extremely  low-income  individuals. 

$30,000.00 

31 

Filipino-American  Council  of 
SF 

Provide  job  readiness  training  and 
employment  placement  services  to  low- 
income  Filipino  immigrants. 

$50,000.00 

32 

Glide  Foundation 

Provide  training  and  employment  services  to 
extremely  low  income  and  homeless 
population 

$56,000.00 

33 

Haight  Ashbury  Food  Program 

Provide  food  service  training  and  placement 
services  to  low-income  individuals. 

$25,000.00 

34 

HAPPY  (Haight  Ashbury  Play 
Program  for  Youth) 

Provide  a free  drop-in  after  school  recreation 
program  for  homeless  and  low-income 
children. 

$35,000.00 

35 

Hearing  Society  for  the  Bay 
Area,  Inc. 

Provides  resources  for  persons  whose  lives 
are  affected  by  hearing  loss. 

$45,000.00 

36 

Hunter's  Point  Boys  and  Girls 
Club 

An  after  school  tutorial  and  recreational 
program  for  children  and  youth  living  in 
public  housing. 

$20,000.00 

37; 

Hunters  Point  Community 
Youth  Park  Foundation  i 

■ 

Provide  after  school  educational,  recreation 
and  summer  program  with  nutritional  support 
to  public  housing  youths. 

$125,000.00 
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Independent  Living  Resource 
Center  of  SF 

Provide  placement  and  counseling  services  to 
assist  persons  with  physical  and  mental 
disabilities  to  obtain  affordable  housing. 

$60,000.00 

39 

Ingleside  Community  Center 

Provide  workforce  development  training,  job 
placements,  retention  and  referral  services. 

$70,500.00 

40 

Instituto  Laboral  de  la  Raza 

Provide  legal  services  in  the  areas  of 
employment  and  labor  law  to  low  income 
residents  of  San  Francisco 

$68,000.00 

41 

Jewish  Vocational  and  Career 
Counseling  Service 

Provide  workforce  development  training,  job 
placement  and  job  retention  to  low-income 
individuals. 

$60,000.00 

42 

John  W.  King  Senior  Center 

Provide  frail/disabled  seniors  with 
transportation  and  support  to  medical 
appointments,  adult  day  care,  nutrition  sites. 

$125,000.00 

43 

La  Casa  de  las  Madres 

Provide  case-management  and  counseling  to 
battered  women  and  their  children 

$52,000.00 

44 

La  Raza  Centro  Legal 

Provide  bilingual  legal  services,  education 
and  leadership  development  programs  for 
monolingual  Spanish  speaking  clients  and 
others 

$125,000.00 

45 

Larkin  Street  Youth  Services 

Provide  case  management  services  to  young 
adults  and  homeless  youth. 

$61,000.00 

46 

Lavender  Youth  Rec.  & Info. 
Ct.(LYRIC) 

Provide  outreach,  job  linkage,  and  other 
supportive  services  to  LGBTQ  youth  18-25. 

$40,000.00 

47 

Lavender  Youth  Rec.  & Info. 
Ct.(LYRIC) 

Provide  job  readiness  training,  homework 
assistance,  mentoring  and  counseling  to 
lesbian,  gay,  bisexual,  transgender  and 
questioning  youth. 

$30,000.00 

48 

Legal  Assistance  to  the  Elderly 

Provide  legal  counseling  and  advocacy 
services  to  seniors  facing  eviction  or  other 
tenant  problems 

$30,000.00 

49 

Lyon -Martin  Women’s  Health 
Services 

Provide  primary  health  care  services  to  low 
income  women 

$77,500.00 

50 

Mission  Education  Projects, 
Inc. 

Provide  tutorial  services  to  elementary  school 
children  and  support  services  for  parents. 

$50,000.00 
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51 

Mission  Hiring  Hall,  Inc. 

Provide  bilingual  comprehensive  employment 
training,  placement  and  retention  Services  to 
low-income  immigrants. 

$119,000.00 

52 

Mission  Language  and 
Vocational  School,  Inc.  , 

Provide  job  training  and  placement  services 
and  vocational  English  training,  particularly 
to  Latinos  and  other  immigraitts. 

$125,000.00 

53 

Mission  Learning  Center 

Provide  after-school  and  summer  tutorial 
program  for  youth,  and  parenting  education 
for  parents. 

$106,500.00 

54 

Mission  Neighborhood 
Centers 

Provides  an  after  school  program  for  latchkey 
youth  ages  5-12. 

$40,000.00 

55 

Network  For  Elders 

Provide  case  management,  home  care  for  frail 
elders  and  basic  training  for  home  care 
workers. 

$43,000.00 

56 

New  Leaf  Services  for  our 
Community 

Provide  outpatient  mental  health  services  to 
the  gay,  lesbian,  bisexual  and  transgender 
communities. 

$55,000.00 

57 

Nihonmachi  Legal  Outreach 

Provide  legal  services  in  the  areas  of  domestic 
violence,  immigration,  naturalization  and 
public  benefits  to  the  Asian/Pacific 

$93,000.00 

58 

Northern  California  Service 
League 

Provide  employment  readiness  and  placement 
services  to  low  income  clients  who  are 
primarily  ex-offenders. 

$68,000.00 

59 

Opnet  Community  Ventures, 
Inc. 

Provide  job  readiness  training  in  the 
technology  industry  and  job  placement  for 
low  income  young  adults. 

$50,000.00 

60 

Portola  Family  Connections 

Provide  case-management  to  resolve  family 
problems  and  improve  family  functioning  in 
Excelsior 

$35,000.00 

61 

Positive  Resource  Center 

Provide  job  readiness  and  placement  services 
for  HIV/Aids  residents  re-entering  the 
workforce. 

$30,000.00 

62 

Renaissance  Parents  of 
Success 

Provide  job  readiness,  job  placement  and  job 
retention  services  for  youth  and  adults  in  the 
Southeast  section  of  San  Francisco 

$125,000.00 

63: 

Samoan  Community 
Development  Center 

Provide  employment,  case  management,  and 
advocacy  services  to  Pacific  Islanders 

$60,000.00 

23 


2004-05  Action  Plan 

City  and  County  of  San  Francisco 


64 

San  Francisco  Child  Abuse 
Prevention  Center  - Talk 

Provide  and  coordinate  family  support  and 
pretreatment  services  to  families  of  working 
individuals  recovering  from  substance  abuse 

$32,500.00 

65 

Self-Help  for  the  Elderly 

Provide  Home  Health  Aide  training  to  limited 
English-speaking  adults  for  certification  by 
the  State  as  Home  Health  Aides 

$30,000.00 

66 

Self-Help  for  the  Elderly 

Provide  housing  counseling,  referrals, 
mediation,  supportive  services  and 
educational  workshops,  particularly  to  the 
frail  and 

$50,500.00 

67 

Southwest  Community 
Corporation 

Implementation  to  address  emerging  needs 
and  gaps  in  services  for  adults  living  in  the 
OMI. 

$50,000.00 

68 

St.  John's  Educational 
Thresholds  Center 

Provide  educational  enrichment  and  tutorial 
services  for  youth  and  education  workshops 
for  parents. 

$25,500.00 

69 

St.  Vincent  de  Paul  Society  of 
San  Francisco 

Provide  case  management  services  that 
benefit  homeless  or  very  low-income 
substance  abusers  who  are  in  either  recovery 
or  seek 

$45,000.00 

70 

Sunset  District  Comm. 
Develop.  Corp. 

Provide  case  management  services  to  low- 
income  families,  particularly  women  in  crisis; 
this  includes  supplemental  groceries  for 

$55,000.00 

71 

Swords  to  Plowshares 
Veterans  Rights  Organization 

Provide  legal  assistance  to  homeless  and  low- 
income  veterans  in  availing  medical  benefits 
from  the  US  Dept,  of  Veterans  Affairs 

$40,000.00 

72 

Tenderloin  Housing  Ciinic, 
Inc. 

Provides  free  legal  counseling  and 
representation  to  senior,  disabled  and  mono- 
lingual Spanish  speaking  tenants  in 
residential. 

$87,500.00 

73 

Tides  Center/Housing  Rights 
Committee  of  San  Francisco 

Provide  housing  counseling  and  legal 
advocacy  for  low  income  senior  and  disabled 
renters. 

$57,000.00 

74 

Tides  Center/St.  Peter's 

Provide  tenant  counseling  and  advocacy  for 
low  income  tenants. 

$32,000.00 

75 

Toolworks 

Provide  on-the-job  janitorial  training  and  job 
placement  for  adults  with  disabilities. 

$47,000.00 
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Vietnamese  Community 
Center  of  SF 

Provide  vocational  training,  referrals,  and 
placement  services  to  low-income 
Vietnamese  young  adults. 

$50,000.00 

77 

Vietnamese  Elderly  Mutual 
Assistance  Association 

Provide  supportive  services  to  low-  income 
Vietnamese  seniors  in  the  Tenderloin  in  the 
areas  of  health,  education,  and  housing. 

$35,000.00 

78 

Visitacion  Valley  JET 

Provide  job  training,  placement  and  support 
services  for  low-income  residents  of  Vis. 
Valley. 

$100,000.00 

79 

West  Bay  Pilipino  Multi- 
Service  Corp. 

Provide  academic  support,  career 
development,  job  placement  and  job  retention 
services  for  immigrant  youth  and  young 
adults 

$60,000.00 

80 

West  Bay  Pilipino  Multi- 
Service  Corp. 

Provides  career  development,  job  placement, 
and  job  retention  services  to  adult  immigrants 

• $35,000.00 

81 

Women's  Foundation,  Mujeres 
Unidas  Y Activas 

Provide  home  health  care  training,  placement 
and  support  services  to  low-income 
immigrant  Latino  women 

$50,000.00 

82 

Young  Community 
Developers 

Provide  workforce  development  training,  job 
placements,  retention  and  referral  services  to 
low-income  Bayview  residents. 

$100,000.00 

Adm 

Prog 

inistration-These  funds  are  used  to  funds  services  needed  to  administer  the  CDBG 
ram. 

1 

Controller  - MOCD 

Indirect  cost  for  City  and  County  of  San 
Francisco,  including  single  audit  for  MOCD 

$60,000.00 

2 

Controller  - MOH 

Indirect  cost  for  City  and  County  of  San 
Francisco,  including  single  audit  for  MOH 

$60,000.00 

3 

Mayor's  Office  of  Community 
Development 

General  Program  Administration 

$2,431,373.00 

% 

4 

Mayor's  Office  of  Community 
Development 

Enterprise/Renewal  Community  Programs 

$50,451.00 

5 

Mayor's  Office  of  Community 
Development 

Environmental  Review  - MOCD 

$15,000.00 

6] 

] 

Mayor's  Office  of  Community 
Development 

ED  Tax  Credits  - MOCD 

$51,408.00 

7] 

] 

Mayor's  Office  of  Community 
Development 

Homelessness  Board  Admin  Cost 

$70,145.00 
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8 

Mayor's  Office  of  Community 
Development 

Disability  Council  Program 

$10,000.00 

9 

Mayor's  Office  of  Community 
Development 

Rent  Relocation  Board  administration  costs 

$12,143.00 

10 

Mayor's  Office  of  Housing 

Environmental  Review 

$5,000.00 

11 

Mayor's  Office  of  Housing 

General  CDBG  Program  Administration 

$1,078,578.00 

12 

Mayor's  Office  of  Housing 

Lead  Program 

$38,044.00 

13 

San  Francisco  City  Attorney  - 
MOCD 

Provision  of  legal  services  to  for  CDBG  and 
ESG  programs 

$25,000.00 

14 

San  Francisco  (City  Attorney  - 
MOH 

Provision  of  legal  services  for  CDBG  and 
HOME  programs 

$25,000.00 

15 

San  Francisco  Human  Rights 
Commission  - MOCD 

Monitor  compliance  with  MBE/WBE,  HLJD 
Section  3 and  local  hiring  requirements 

$136,976.00 

16 

San  Francisco  Human  Rights 
Commission  - MOH 

Monitor  compliance  with  MBE/WBE,  HUD 
Section  3,  local  hiring  and  Fair  Housing 
requirements 

$136,976.00 

17 

San  Francisco  Planning 
Department 

Process  historical  preservation  clearances  for 
MOCD 

$7,500.00 

18 

San  Francisco  Planning 
Department 

Process  historical  preservation  clearances  for 
MOH 

$7,500.00 

Program  Income  Funded  Activities-These  activities  are  funded  with  program  income. 


1 

Family  Service  Agency 

Forgiveable  loan  for  ownership  of  multi-use 
facility  in  Richmond 

$500,000.00 

2 

Mayor's  Office  of  Community 
Development 

Repayment  of  Section  1 08  Childcare 
Facilities  loans 

$1,002,318.00 

3 

Mayor's  Office  of  Community 
Development 

Repayment  of  Section  108  Economic 
Development  loans 

$1,086,330.00 

4 

Mayor's  Office  of  Community 
Development 

Microenterprise  Loan  Program 

$250,000.00 

5 

Mayor's  Office  of  Community 
Development 

Small  Business  Loan  Program 

$750,000.00 

6 

Mayor's  Office  of  Housing 

Repayment  of  Community  Housing 
Rehabilitation  Program  loans 

$1,500,000.00 

7 

San  Francisco  Redevelopment 
Agency 

Relocation  assistance  to  businesses,  families 
and  others  impacted  by  CDBG  program 

$192,000.00 
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2.  Federal  Economic  Development  Initiative,  Section  108  Loan  Guarantee  Funds  for 
Economic  Development,  and  the  Small  Business  Revolving  Loan  Fund 

In  late  1995,  MOCD  received  approval  for  $50  million  in  Section  108  loan  and  Economic 
Development  Initiative  grant.  $10  million  has  been  used  and  continues  to  be  used  to  stimulate 
economic  development  and  job  creation  - primarily  in  neighborhoods  designated  Enterprise 
Communities.  These  include  Bayview/Hunters  Point,  Mission,  South  of  Market  and  Visitacion 
Valley.  In  addition,  $31  million  has  been  designated  for  multi-purpose  centers  in  low-income 
neighborhoods  to  provide  accessible  services  for  residents  and  affordable  spaces  for  non-profits 
serving  these  low  income  communities. 


Section  108  Loan  Guarantee  Program 

The  Section  108  Loan  Guarantee  Program  is  available  for  .loans  in  excess  of  $100,000  to 
businesses  for  projects  that  meet  high  City  priorities  for  economic  development  in  distressed 
neighborhoods,  including  support  for  small  businesses.  Such  initiatives  and  efforts  have 
included  revitalization  of  major  commercial  corridors  such  as  the  Lower  Filmore  and  the  Third 
Street  Corridor.  Initiatives  in  the  future  may  include  use  of  Section  108  funds  to  finance  the 
construction/acquisition  of  multi-purpose  centers  to  serve  neighborhood  residents. 

Small  Business  Revolving  Loan  Fund 

The  Small  Business  Revolving  Loan  Fund  provides  new  and  existing  small  businesses  with 
loans  that  can  be  used  for  a number  of  purposes,  including  working  capital,  equipment  purchase, 
and  other  business  expansion  activities.  Loans  are  available  up  to  $100,000.  A goal  is  to  create 
employment  opportunities  for  low  and  moderate-income  persons.  Interested  small  businesses 
may  apply  for  this  Loan  Fund  through  neighborhood  economic  development  organizations 
(NEDOs),  nonprofit  organizations  that  provide  loan  packaging  services  and  other  assistance  to 
small  businesspersons. 

With  the  resources  available  in  the  loan  funds,  San  Francisco  is  able  to  consider  larger 
economic  development  projects  which  result  in  creation  and/or  retention  of  jobs  available  to 
persons  of  low  or  moderate  income.  MOCD  has  developed  and  is  maintaining  strong 
interagency  linkages  with  the  Mayor’s  Office  of  Economic  Development  and  the 
Redevelopment  Agency  in  order  to  leverage  both  their  institutional  knowledge  and  access  to 
additional  capital  resources  to  expand  the  potential  impact  of  MOCD’s  loan  portfolio. 

Section  108  Child  Care  Center  Development  Loan  Program 

The  Section  108  Child  Care  Center  Development  Loan  Program  (CCCDLP)  provides  funding  to 
finance  capital  costs  associated  with  the  creation  of  new,  licensed  child  care  slots  serving  low 
and  moderate  income  San  Francisco  residents,  or  preservation  of  such  childcare  centers.  The 
funds  can  be  used  for  construction,  renovation,  expansion  and/or  acquisition  of  licensable  child 
care  facilities.  A goal  is  to  increase  the  resources  for  economic  development  and  necessary 
resources  for  businesses  in  distressed  neighborhoods  by  increasing  the  availability  of  essential 
child  care  services. Section  108  Multi-Service  Centers 
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Section  108  Multi-Service  Centers 


The  Section  108  Multi-service  Centers  Program  provides  funding  to  finance  capital  costs 
associated  with  the  creation  of  multi-service  centers  providing  programs  to  low  income  San 
Franciscans.  The  funds  can  be  used  for  construction,  acquisition  and  expansion  of'primarily 
program  space  for  non-profit  service  organizations.  A goal  is  to  increase  the  availability  of 
affordable  space  from  which  non-profit  organizations  can  provide  quality  accessible  services  to 
San  Francisco  residents. 

3.  CDBG  Funds  for  Housing 

Uncommitted  from  prior  years:  $477,300 

New  2004-2005  funds:  $5,241,000, 

Current  and  expected  Program  Income:  $2,900,400 

Total:  $8,618,700 

The  $8.6  million  in  CDBG  funds  expected  to  be  available  for  the  following  housing 
development  activities  in  2004-2005: 

• approximately  $3.1  million  will  be  allocated  to  new  Supportive  Housing  projects; 

• approximately  $1  million  is  expected  to  be  used  for  Existing  Non-Profit  Preservation 
projects  that  need  capital  improvements; 

• approximately  $3.3  million  will  be  set  aside  for  the  Single  Family  and  Private 
Residential  Care  Facility  Rehabilitation  activities;  and 

• the  remaining  $250  thousand  will  be  budgeted  for  unexpected  Housing  Opportunities. 

In  addition  to  these  funds,  approximately  $2.5  million  in  CDBG  funds  would  be  set  aside  for 
housing  program  administration  contracts  with  non-profit  housing  development  corporations  in 
order  to  support  low  income  housing  development,  provide  technical  assistance,  and  perform 
asset  management  and  predevelopment  activities.  These  will  be  awarded  to  eleven  different 
local  community-based  housing  development  corporations,  as  detailed  in  Section  III.A.l, 
above. 

B.  ESG  Funds 

New  2004-2005  Funds:  $ 924,509 
ESG  Matching  Funds:  $5,583,259 

Eighteen  different  nonprofit  organizations,  most  community-based  with  experience  serving  the 
homeless  population  will  receive  funds  during  2004-05  for  services  to  homeless  individuals  and 
families.  A portion  of  the  ESG  grant  has  been  set-aside  in  a Bayview  Pool  to  address  the 
homeless  service  gap  in  the  Bayview/Hunters’  Point  neighborhoods.  A portion  of  the  ESG 
grant  has  also  been  set-aside  in  a special  fund  to  cover  unforeseen  problems  that  may  occur 
during  the  year.  These  funds  will  be  administered  by  the  Mayor’s  Office  of  Community 
Development  and  will  be  in  addition  to  and  support  other  homeless  services  funded  by  CDBG, 
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McKinney,  and  local  funds  as  part  of  the  larger  Continuum  of  Care  strategy.  ESG  funding  is 
slightly  increased  from  the  previous  year. 


A total  of  $5,583,259  of  funds  allocated  under  the  2004-05  City  and  County  of  San  Francisco’s 
General  Fund  will  be  used  to  support  services  also  funded  under  the  2004  Emergency  Shelter 
Grant  Program.  These  include: 


Asian  Women’s  Shelter  $160,200 

Bar  Association  of  S.F.  $445,808 

Catholic  Charities  $909,840 

Compass  Community  Services  $898,461 

Dolores  Street  Community  Services  $466,702 
Episcopal  Community  Services  $1,707,690 
Eviction  Defense  Collaborative  $ 36,738 

Friendship  House  $227,472 

Hamilton  Family  Center,  Inc.  $649,523 

Swords  to  Plowshares  $ 80.825 


$5,583,259 


C.  HOME 


Uncommitted  from  prior  years: 

$1,599,800 

Uncommitted  Program  Income: 

$228,300 

Subtotal  Uncommitted  Funds  from  Prior  Years: 

$1,828,100 

New  2004-2005  funds  for  housing  development: 

$7,951,100 

New  2004-2005  funds  for  tenant-based  assistance: 

$50,000 

New  2004-2005  funds  for  administration: 

$803,600 

Subtotal  New  Funds: 

$8,804,700 

Expected  additional  Program  Income: 

$800,000 

TOTAL  Funds  for  bousing  development: 

$10,579,200 

TOTAL  Funds  for  2004-2005: 

$11,432,800 

The  anticipated  budget  for  the  $1 1.4  million  in  HOME  Program  funds  expected  to  be  available 
for  project  investments  in  2004-2005  is  shown  in  Table  1 below.  The  proposed  uses  for  HOME 
funds  also  includes  $50,000  for  an  on-going  tenant-based  rental  assistance  program  and 
$803,600  for  the  administrative  expenses  of  the  Mayor’s  Office  of  Housing  and  several 
Community  Housing  Development  Organizations  (CHDOs). 
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Table  1:  Proposed  Uses  of  HOME  Program  funds  in  2004-2005  [Add  info  on  American 

Dream  Horn eown ersh ip  Program] 


Program 

Type  of  Projects 

Total  Funds 

Supportive  Housing 

Available  for  new  projects 

$2,829,200 

, Senior  Housing 

Additional  Funds  for  Pipeline  Projects 

$5,900,000 

Non-Profit  Preservation 

Funds  for  Pending  Applications  and  for 
New  Projects 

$1,000,000 

Housing  Opportunities 

Available  for  new  projects 

$250,000 

sub-total  for  Projects: 

$10,579,200 

Tenant-based  rental  assistance 

50,000 

Administrative  Expenses 

$803,600 

TOTAL: 

$11,432,800 

Nearly  all  of  San  Francisco's  affordable  housing  development  efforts  in  recent  years  have  been 
carried  out  in  collaboration  with  local  community-based  non-profit  housing  development 
corporations,  several  of  which  have  satisfied  HUD  requirements  to  qualify  as  Community 
Housing  Development  Organizations  (CHDOs).  CHDOs  are  expected  to  continue  performing 
the  roles  that  non-profit  housing  development  corporations  have  traditionally  performed  in  San 
Francisco,  including  acquisition  and  rehabilitation  of  existing  buildings,  acquisition  of  sites  and 
development  of  new  housing,  and  ownership  and  management  of  subsidized  developments. 

HOME  regulations  require  that  a minimum  of  15%  of  thq  City's  2004-2005  HOME  allocation, 
or  $1,320,700  must  be  reserved  for  housing  developed,  sponsored  or  owned  by  CHDOs. 

For  the  $8,804,700  in  total  new  2004-2005  HOME  funds,  a local  funds  match  of  $1,205,180  is 
required  for  specific  uses,  as  shown  in  Table  2 below.  Local  Hotel  Tax  Funds,  anticipated  at 
$4,500,000,  would  be  used  for  the  required  match.  However,  as  of  the  end  of  the  2003-2004 
Program  Year  the  City  had  an  excess  match  of  $857,476  to  carry  forward,  reducing  the  amount 
of  local  funds  which  will  need  to  be  designated  in  2004-2005. 

Table  2:  Proposed  Activities  to  be  Funded  with  New  2004-2005  HOME  Funds 


Activity 

Allocation 

Actual 

Commitments 
to  date 

Match 

Required 

Housing  Development  Pool 

7,951,200 

1,192,680 

Tenant-Based  Rental  Assistance 

50,000 

0 

12,500 

Program  Subtotal: 

8,001,200 

0 

1,205,180 

Administrative  Expenses 

City  Administrative  Expenses 

732,000 

732,000 

0 
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CHDO  Administrative  Expenses 

150,000 

150,000 

0 

Administrative  Subtotal: 

882,000 

882,000 

0 

Grand  Total-HOME  Program: 

8,805,000 

882,000 

1,205,180 

In  accordance  with  the  regulations  of  the  HOME  Program,  and  in  furtherance  of  the  City  and 
County  of  San  Francisco's  commitment  to  non-discrimination  and  equal  opportunity  in 
housing,  San  Francisco  has  established  procedures  to  affirmatively  market  units  created  or 
rehabilitated  with  the  HOME  Program  funds.  A description  of  these  procedures  is  attached  to 
the  Action  Plan  for  1997,  and  remains  in  effect. 

D.  HOPWA  - The  Housing  Opportunities  for  Persons  with  AIDS  Program  (AIDS  - 
Related  Supportive  Housing) 

New  2004-05  Funds  for  San  Francisco  EMSA:  $ 8,562,000 


The  San  Francisco  Redevelopment  Agency  (SFRA)  continues  to  serve  as  the  lead  agency  and 
administrator  of  the  HOPWA  Program  on  behalf  of  the  San  Francisco  Eligible  Metropolitan 
Statistical  Area  (EMSA)  which  includes  San  Francisco,  San  Mateo  and  Marin  Counties.  SFRA 
will  enter  into  inter-governmental  agreements  with  the  San  Mateo  County  AIDS  Program  and 
the  Marin  County  Community  Development  Block  Grant  Program.  These  agencies  will 
determine  priorities  for  funding,  select  project  sponsors,  administer  the  HOPWA  funds,  and 
ensure  that  all  HOPWA  regulations  have  been  satisfied  for  their  respective  jurisdictions. 


Table  3:  Proposed  Uses  of  New  2004-2005  HOPWA  Allocation  (See  Appendix  C for 

List  of  Proposed  Projects) 


San  Francisco  (City  and  County): 


Amount  Activity 


$285,000 
$3,435,600 
$3,252,400 
$6,973,000 
$302,000 
$ 225,000 
$7,500,000 


Capital  Projects 

Rental  Assistance  Program 

Supportive  services  & operating  subsidies  linked  to  residential  AIDS  facilities 

Subtotal  - funds  for  projects 

Project  sponsor  administrative  expenses 

Grantee  administrative  expenses 

Total  - San  Francisco 


San  Mateo  County: 

Amount  Activity 

$254,471  Short-term  Rent  and  Mortgage  Assistance 
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$404,586 

$659,057 

$46,133 

$21,810 

$727,000 


Supportive  Services 
Subtotal  - Funds  for  Projects 
Project  Sponsor  Admin.  Expenses 
Grantee  Admin.  Expenses 
Total  - San  Mateo  County 


Marin  County: 


Amount 

$233,663 

$68,541 

$302,204 

$22,746 

$10,050 

$335,000 

$8,562,000 


Activity 

Rental  Assistance  Program 
In-home  Attendant  Care 
Subtotal  - Funds  for  Projects 
Project  Sponsor  Admin.  Expenses 
Grantee  Admin.  Expenses 

Total  - Marin  County 

Grand  Total  - San  Francisco  EMSA 


Approximately  917  individuals/households  are  expected  to  be  served  in  the  San  Francisco 
EMSA  with  new  2004-05  HOPWA  funding.  In  Marin  County,  an  estimated  42 
individuals/households  will  receive  tenant-based  rental  assistance  or  in-home  attendant  care 
and  related  supportive  services.  The  County  of  San  Mateo  estimates  that  385  individuals  will 
be  served  by  HOPWA  activities  in  that  county. 


In  San  Francisco,  an  estimated  490  individuals/households  will  be  assisted.  Supportive 
services  and  operating  costs  linked  to  licensed  residential  care  facilities  will  be  provided  to 
approximately  160  individuals.  Rental  assistance  and/or  housing  advocacy  services  will  be 
provided  to  approximately  290  households  who  are  eligible  for  and/or  receiving  HOPWA  full 
rent  subsidies.  Capital  needs  of  existing  projects  will  be  assessed  with  an  estimated  40  units 
receiving  funds  for  necessary  improvements. 

Activities  Planned  for  2004-2005: 

Planned  activities  are  primarily  based  on  recommendations  outlined  in  the  Update  to  the  San 
Francisco  Five  Year  HIV/ALDS  Housing  Plan  (issued  April  1998),  consultations  with  the 
Housing  Committee  of  the  Ryan  White  Care  Planning  Council,  the  HOPWA  Advisory 
Committee,  and  on  forums  from  rental  subsidy  and  RCF-CI  providers: 

• Continue  support  of  permanent  housing  options  through  the  HOPWA  “deep  rent”  program 
offering  subsidies  and  housing  search  assistance 
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Total  number  of  estimated  subsidies:  290 

• Continue  support  of  services  and  operating  subsidies  linked  to  five  licensed  residential  care 
facilities  for  people  with  HIV/AIDS. 

Total  number  of  beds:  113 

• Assess  capital  needs  of  existing  projects  and  fund  improvements  as  necessary. 

Total  number  of  estimated  units  to  be  assisted:  40 

• Continue  provision  of  Technical  Assistance  to  both  non-profit  developers  and  supportive 
service  providers. 

• Continue  exploration  of  alternative  funding  stream  for  supportive  services  at  the  five 
licensed  residential  care  facilities. 

E.  Other  (Non-Federal)  Locally  Administered  Funds  For  Housing  Development 

Tax  Increment  and  other  Redevelopment  Agency  funds  for  housing  development  are  budgeted 
each  year  by  the  Redevelopment  Agency  and  the  Board  of  Supervisors.  During  the  2004-2005 
Program  Year,  the  San  Francisco  Redevelopment  Agency  has  proposed  a budget  for  housing 
capital  subsidies  totaling  $22,850,000,  excluding  the  $285,000  in  HOPWA  funds  described  in 
the  previous  section.  This  budget  is  subject  to  the  approval  of  the  Board  of  Supervisors  in  June 
2004. 

The  second  largest  potential  source  of  local  funds  for  affordable  housing  development  in  prior 
years  has  been  the  proceeds  from  the  sale  of  general  obligation  bonds  approved  by  the  voters  in 
November  1996.  However,  the  final  authorization  of  $40  million  was  issued  in  June  2001  to 
finance  the  Rental  Housing  Development  Program  and  the  Homeownership  Assistance 
Program  and  all  of  those  funds  have  been  committed.  However,  approximately  $2,564,600  in 
repayments  of  prior  loans  and  accumulated  interest  on  original  bond  proceeds  is  expected  to  be 
available  for  use  in  2004-2005. 

The  third  major  source  of  local  funds  for  affordable  housing  development  in  prior  years  has 
been  the  Affordable  Housing  Fund,  which  derives  from  payment  of  fees  to  the  City  by 
commercial  office,  entertainment,  hotel,  retail,  and  R & D developers.  These  funds  must  be 
used  to  construct  new  housing  units.  Because  these  payments  are  dependent  on  the  rate  and 
timing  of  market  rate  commercial  development,  which  has  plummeted,  the  annual  amount  is 
difficult  to  forecast  and  no  new  payments  to  the  Affordable  Housing  Fund  are  assumed  for  the 
year.  The  2004-2005  Action  Plan  has  budgeted  only  those  amounts  already  expected  to  be 
repaid  from  prior  years’  loans  or  approximately  $706,400. 

The  City’s  final  major  source  of  local  funds,  the  Hotel  Tax  Fund,  is  expected  to  provide 
approximately  $4.5  million  for  the  development  of  senior  or  disabled  housing  in  2004-2005. 
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The  2004-2005  Action  Plan  does  not  show  a specific  amount  of  funds  to  be  considered 
available  from  the  City’s  Seismic  Safety  Loan  Program  for  the  seismic  rehabilitation  of 
unreinforced  masonry  buildings.  Although  this  program  represents  a significant  potential 
resource  for  preserving  affordable  housing,  repayment  requirements  associated  with  the 
program  differ  significantly  from  other  local  housing  subsidy  programs  and  limit  the 
usefulness  of  these  funds  for  developments  that  serve  very  low  and  extremely  low  income 
households.  Several  projects,  however,  may  be  able  to  obtain  partial  funding  from  this  source. 

F.  Summary  of  Housing  Capital  Subsidies 

Table  5 summarizes  the  capital  subsidy  funds  expected  to  be  made  available  for  allocation  to 
local  Funding  Programs  from  all  locally  administered  sources  in  2004-2005. 

Table  5:  Projected  Funds  Available  for  Privately  Owned  Housing  Development  in  2004- 
20052. 


Source 

New  Funds  for 
2004-2005 

Unreserved  Funds 
from  Prior  Years 

Total  Funds  foi; 
2004-2005 

Federal  Sources: 

HOME 

$7,951,200 

$1,599,900 

$9,551,000 

HOME  Pgm  Inc 

$800,000 

$228,300 

$1,028,300 

CDBG 

$4,254,000 

$477,400 

$4,731,400 

CDBG  Pgm  Inc 

$1,500,000 

$1,400,400 

$2,900,400 

HOPWA 

285,000 

Local  Sources: 

Affordable  Housing  Fund 
(Repayments) 

$581,000 

$125,500 

$706,400 

Hotel  Tax  Fund 

$4,500,000 

$100 

$4,500,100 

Citywide  Tax  Increment 
(CTI) 

$10,600,000 

$0 

$10,600,000 

Mid-Market  TI 

$1,000,000 

$0 

$1,000,000 

SOMA  TI 

$700,000 

$0 

$700,000 

Western  Addtn.  TI 

$10,550,000 

$0 

$10,550,000 

CERF 

$100,000 

$100,000 

$200,000 

Affordable  Housing  Bond 
(Repayments) 

$824,800 

$1,739,800 

$2,564,600 

Homeownership  Assistance 
Loan  Fund  (Repayments) 

$500,000 

$0 

$500,000 

TOTAL  FUNDS 

$44,146,000 

$5,671,400 

$49,532,200 

2 “Privately  Owned  Housing  Development”  includes  developments  in  which  a private  entity  owns  the 
improvements,  but  a public  agency  owns  the  land  (such  as  a nonprofit  developing  and  owning  housing  on  a parcel 
it  leases  from  the  SFRA). 
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G.  Locally  Administered  Funds  for  Housing  Subsidies  and  Services 

In  addition  to  funds  for  capital  costs  of  developing  new  affordable  housing,  considerable 
resources  are  dedicated  by  City  agencies  each  year  in  non-capital  expenditures.  This  section 
describes  City  resources  allocated  to  promote  housing  affordability  in  the  following  areas: 

• Eviction  prevention/emergency  housing  services,  including  counseling,  legal  aid,  emergency 
rent  payments  and  assistance  finding  and  retaining  housing. 

• Rent  subsidies  to  assist  low-income  households  with  payment  of  rent. 

• Operating  subsidies  paid  to  operators  of, low-income  housing  to  allow  them  to  accommodate 
households  whose  monthly  income  is  insufficient  to  pay  a rent  which  covers  operating  costs. 

• Supportive  services  necessary  to  enable  various  special  needs  populations  to  live  in  the 
community. 

Some  of  the  programs  mentioned  in  this  section  are  also  described  in  more  detail  elsewhere  in 
this  Action  Plan,  principally  when  they  are  funded  by  CDBG,  HOME  or  ESG  funds.  They  are 
included  in  this  section  in  order  to  give  a better  overview  of  the  City  resources  dedicated  to 
housing.  Altogether,  they  amount  to  over  $254  million  in  local  or  locally  administered  funds 
for  housing.3 

1.  Eviction  Prevention/Emergency  Rent  Subsidies 

It  is  much  more  effective  to  assist  low-income  households  to  retain  their  existing  housing  than 
to  attempt  to  meet  their  needs  after  they  become  homeless.  In  recognition  of  this,  a number  of 
programs  are  assisted  by  the  City  to  provide  counseling  and  legal  services  and  emergency  rent 
payments.  Also  included  in  this  category  are  programs  which  assist  homeless  households  to 
locate  and  rent  housing. 


Category 

Agency 

Description 

Households 

Assisted/Yr 

Budget 

Source  of 
Funds 

Population  Served 

Eviction 

prevention 

DAAS- 

OOA 

Case  management, 
emergency  rent 
payments  for  seniors 

25 

$11,000 

Parking 

tax 

Low  income  seniors 

Eviction 

prevention 

DAAS- 

OOA 

Legal  services  for 
seniors  for  eviction 
prevention 

150 

$100,000 

Parking 

tax 

Low  income  seniors 

Eviction 

prevention 

MOCD 

Legal  and  counseling 
services  for  low-income 
residents 

$576,100 

Federal 
CDBG 
and  ESG 

Very  low  income 
households  (various 
subgroups) 

Eviction 
prevention/emer 
gency  rent 
subsidies 

DHS 

Emergency  rental 
assistance 

2,200 

$1,915,000 

General 

fund 

Very  low  income 
households 

Eviction 
prevention  legal 

DHS 

Legal  Services 

1,100 

$129,251 

General 

Fund 

Very  low  income 
households 

3 The  expenditures  described  in  this  section  are  those  budgeted  for  the  City  fiscal  year  2004-2005  (July 
1-June  30),  except  for  amounts  expended  by  the  San  Francisco  Housing  Authority,  for  which  only  its 
current  fiscal  year  budget  would  be  available  (October  1 , 2003  to  September  30,  2004). 
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services 

Emergency  rent 
subsidies 

MOH 

Rental  assistance  for 

homelessness 

prevention 

125 

, $70,000 

Federal 

HOME 

Very  low  income 
households 

Emergency  rent 
subsidies 

MOCD 

Rental  assistance  grants 
to  prevent 
homelessness 

$93,000 

Federal 

ESG 

Very  low  income 
households 

TOTAL: 

$2,894,351 

2.  Rent  Subsidies 

For  many  low-income  households,  programs  which  provide  rent  subsidies  enable  them  to  rent 
privately  owned  housing  in  the  rental  market.  By  far  the  largest  of  these  programs  is  the  federal 
Section  8 Program,  admiriistered  by  the  San  Francisco  Housing  Authority.  The  Housing 
Authority  provides  both  tenant-based  subsidies  to  individual  tenants,  who  use  the  Section  8 
voucher  to  rent  any  unit  whose  landlord  agrees  to  accept  them,  and  project-based  subsidies,  in 
which  the  assistance  is  available  only  for  units  in  specific  privately  owned  developments 
(including  non-profit  owned  buildings  also  assisted  with  capital  subsidies).  The  Redevelopment 
Agency’s  HOPWA  program  and  DHS  also  offer  rent  subsidies  for  particular  low-income 
populations. 


Category 

Agency 

Description 

Households 

Assisted/ 

Year 

Budget 

Source  of 
Funds 

Population  Served 

Rent 

subsidies 

SFHA 

Section  8 rent 
subsidies 

9,830 

$151,000,000 

Federal 
Section  8 
grants 

Very  low  income 
households 

Rent 

subsidies 

SFRA 

HOPWA  rental 
assistance  program 

290 

$3,435,600 

Federal 

HOPWA 

Low  income  persons 
with  HIV/AIDS 

Rent 

subsidies 

DHS 

Shelter  Plus  Care 

609 

$4,085,000 

Federal  Shelter 
+ Care 

Formerly  homeless 
and  very  low  income 
households 

Rent 

Subsidies 

DHS 

CalWORKs 
Housing  Subsidy 

44 

$125,000 

General  Fund 

Recipients  of 
CalWORKs  (TANF) 

TOTAL: 

$158,645,600 

3.  Operating  Subsidies 

Rather  than  assisting  individual  tenants  directly  with  their  rent  payment,  the  following  programs 
provide  payments  directly  to  the  operators  of  affordable  housing  for  low-income  people.  These 
payments  are  intended  to  subsidize  that  portion  of  the  operating  costs  which  cannot  be  covered 
by  rent  payments  when  rents  are  set  at  levels  affordable  to  very-low  and  extremely  low  income 
households.  For  example,  if  a tenant  is  on  general  assistance,  30%  of  that  payment  is  $1 18  per 
month,  far  below  the  operating  costs  of  rental  housing  which  are  usually  at  least  $300  per 
month.  By  providing  operating  subsidies,  City  agencies  enable  the  housing  operators  to 
maintain  rents  below  the  costs  of  operation.  In  some  cases,  operating  subsidies  also  include 
amounts  to  provide  supportive  services  to  the  residents  over  and  above  the  costs  of  normal 
property  operations. 


2004-05  Action  Plan 

City  and  County  of  San  Francisco 


36 


Again,  the  largest  operating  subsidy  program  is  for  public  housing  operated  by  the  San 
Francisco  Housing  Authority.  The  federal  Department  of  Housing  and  Urban  Development 
makes  payments  directly  to  the  Housing  Authority  each  year.  The  Departments  of  Public 
Health  and  Human  Services  and  the  Redevelopment  Agency’s  HOPWA  program  also  provide 
substantial  operating  subsidy  programs. 


Category 

Agency 

Description 

Households 

Assisted 

/Year 

Budget 

Source  of  Funds 

Population  Served 

Operating 

subsidies 

SFHA 

Operating/services 
subsidies  for  public 
housing  (incl.  DEG) 

5,482 

$44,600,000 

Federal 

operating 

very  low  income  households 

Operating 

subsidies 

MOCD 

Operating  subsidies 
for  shelter  and  other 
homeless  services 

$400,406 

Federal  ESG 

Homeless 

Operating/ 

supportive 

services 

DHS 

Master  lease  of  6 
hotels,  including 
tenant  & operating 
subsidies,  & 
supportive  services 
for  residents 

844 

$4,722,01 1 

General  fund 

PAES/SSIP/  SSI  recipients, 

pther  homeless  adults 

' 

Operating/ 

supportive 

services 

DHS 

Master  lease  of 
additional  hotel  sites 
for  permanent 
housing,  including 
tenant  & operating 
subsidies  & 
supportive  services 
for  residents 

757  (est.) 

$7,363,562 

General  fund 

Homeless  recipients  of 
County  Adult  Assistance 

Operating/ 

supportive 

services 

DHS 

Transitional  housing 
operating  and 
supportive  services 

230  beds 

$3,732,858 

General  fund, 
Federal  SHP 
grant 

Homeless  adults 

Operating/ 

supportive 

services 

DPH- 

HUH 

Housing  for  short- 
term stablization  (96 
beds/units) 

204 

$1,645,991 

General  fund, 
CARE 

Very  low  income  homeless 
adults  (various  subgroups) 

Operating/ 

supportive 

services 

DPH- 

HUH 

Transitional  housing 
(98  units) 

126 

$2,711,418 

General  fund, 
CARE 

Very  low  income  homeless 
adults  (various  subgroups) 

Operating/ 

supportive 

services 

DPH- 

HUH 

Permanent  housing 
(926  units) 

1,548 

$13,927,065 

General  fund, 
HUD  grants, 
CARE,  Grants 

Very  low  income  homeless 
adults  (various  subgroups) 

Operating/s 

upportive 

services 

SFRA 

Residential  AIDS 
facilities  and  other 
supportive  services 

160 

$3,252,400 

Federal  HOPWA 

Low  income  persons  with 
HIV/AIDS 

TOTAL: 

$82,355,711 

4.  Supportive  Services 

A final  category  of  non-capital  expenditures  is  for  supportive  services  in  low-income  housing. 
In  many  cases,  low-income  households  are  experiencing  circumstances  which  make  it  difficult 
for  them  to  obtain  and  retain  housing,  apart  from  the  cost  of  the  rent.  Persons  with  mental 
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disabilities,  substance  abuse  problems,  few  job  skills,  child  care  needs  and  others  benefit  greatly 
from  services  offered  in  connection  with  their  housing.  Sometimes  these  services  make  it 
possible  for  the  household  to  transition  to  housing  without  services  at  a later  time;  in  other 
cases,  services  are  needed  in  the  long  term.  Even  in  the  latter  case,  however,  providing 
supportive  housing  is  almost  always  more  cost-effective  for  the  City  compared  with 
institutionalization  costs  (hospitalization  or  incarceration),  in  addition  to  the  obvious 
improvement  in  quality  of  life  for  residents. 


Agency 

Description 

House- 

holds 

Assisted 

/Year 

Budget 

Soufce  of  Funds 

Population  Served 

DAAS- 

OOA 

Senior  meal  services  (congregate 
lunches  & home-delivered)  in 
affordable  housing  residences 

15,000 

$3,200,000 

Federal  and  state  Older 
Americans  Act  funds 

Low  income  seniors 

DAAS- 

OOA 

Paratransit  services  for  seniors  in 
affordable  housing  residences 

15,000 

$350,000 

Parking  Tax 

Low  income  seniors 

MOCD 

Residentially  based  services  for 
low-income  residents 

$786,426 

Federal  CDBG  and 
ESG 

very  low  income 
households  (various 
subgroups) 

MOH 

Tenant  Social  Services 

400 

$150,000 

Federal  HOME 

Very  low-income 
households 

DHS 

SHP  Grants  for  homeless 
services  in  transitional  housing 

included  in 
transitional  housing 
operating  subsidies, 
above 

General  fund  and 
Federal  Supportive 
Housing  grants 

Very  low  income 
households  (various 
subgroups) 

DHS 

Residentially  based  services  at 
permanent  supportive  housing 
sites 

3,215 

$4,900,083 

General  fund,  State 
supportive  housing 
grant,  and  Federal 
Supportive  Housing 
grants 

very  low  income 
households,  formerly 
homeless  families 

DHS 

Housing  and  Supportive 
Services  for  Emancipating 
Foster  Youth 

40 

$833,333 

General  fund,  State 
THP+ 

Youth  emancipating 
from  foster  care 

DHS 

Aftercare  services  for  families 
leaving  shelter 

53 

$198,917 

HUD  SHP  Grant 

Formerly  homeless 
families 

TOTAL: 

$10,418,759 
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IV.  ALLOCATION  OF  HOUSING  FUNDS  TO  SPECIFIC  PROGRAMS/ 
ACTIVITIES 

This  Action  Plan  allocates  the  estimated  $49.5  million  in  uncommitted  capital  funds  expected  to 
be  made  available  for  subsidizing  privately-owned  housing  in  2004-2005  in  the  following  order: 

Existing  Projects  and  Programs:  The  first  category  of  allocations  is  for  existing  (occupied  and 
currently  operating)  housing  projects  that  need  additional  financing  for  capital  improvements  to 
preserve  the  housing’s  habitability  or  affordability.  Of  capital  funds  expected  in  2004-2005, 
about  $12.1  million  is  allocated  to  existing  developments. 

Pipeline  Projects:  The  second  category  of  allocations  includes  funds  set  aside  for  specific 
projects  not  yet  open  and  operating,  but  well  along  in  the  development  pipeline  and  for  which 
other  local  or  federal  funding  commitments  are  already  in  place.  About  $25.3  million  is 
allocated  to  such  projects,  based  on  estimates  of  the  local  capital  subsidy  needed  in  2004-2005. 

Program  Pools:  The  remaining  $14.3  million  is  allocated  to  Local  Funding  Program  pools  from 
which  funds  for  new  projects  will  be  drawn.  This  includes  projects  which  are  known  at  this 
point  and  ones  which  have  not  yet  been  identified.  About  $16.4  million  of  these  funds  have  use 
restrictions  that  determine  the  Funding  Program  to  which  they  are  allocated: 

• $4.5  million  in  Hotel  Tax  Funds  must  be  used  for  housing  for  seniors  or  persons  with 
disabilities,  and  will  therefore  be  allocated  to  the  Senior  Housing  Program  and  the 
Supportive  Housing  Program. 

• About  $500,000  received  as  repayments  of  first  timehomebuyer  assistance  loans  are 
reserved  for  similar  loans  in  the  Homeownership  Program; 

• Revolving  funds  of  approximately  $1 00,000  be  used  for  correction  of  code  violations  and 
health/safety  rehabilitation  through  the  Code  Enforcement  Rehabilitation  Fund; 

• Approximately  $1 1 .25  million  in  Tax  Increment  funds  must  be  used  in  accordance  with 
Redevelopment  Project  Area  Plans.  Included  in  this  amount  is  $700,000  for  the  Single 
Room  Occupancy  Hotel  Rehabilitation  Loan  Program  in  the  South  of  Market  project  area. 

Most  of  the  funds  available  for  2003-2004  are  allocated  to  the  four  top  Investment  Allocation 
priorities  as  described  in  the  City's  2000  Consolidated  Plan:  Supportive  Housing  (particularly 
for  extremely  low  income  households  who  are  homeless  or  at  imminent  risk  of  becoming 
homeless),  Family  Rental  Housing  (particularly  for  homeless  families  and  very  low  income 
larger  families),  Senior  Housing,  and  Preservation  of  At-Risk  Housing  (particularly  for  very  low 
income  families  and  seniors).  Funds  allocated  to  Housing  Opportunities  (25%  of  the  total 
amount)  are  expected  to  be  used  to  fund  these  same  priorities  in  approximately  the  same 
proportion  as  the  categories  already  identified. 

Table  6 summarizes  the  allocation  of  expected  capital  resources  for  2004-2005  to  the  City's 
Local  Funding  Programs. 
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Table  6:  Allocation  pf  Capital  Subsidies  to  Local  Funding  Programs  for  Privately 

Owned  Housing  Development  in  2004-2005 


Funding  Program 

Total 

Allocation 

Set-Aside 
for  Existing 
Projects 

Set-Aside 
for  Pipeline 
Projects 

Available  for 
New  Projects 

Supportive  Housing: 

HOPWA 

$285,000 

$285,000 

$0 

$0 

Non-HOPWA 

$5,961,000 

$0 

$0 

$5,961,000 

Family  Rental  Housing 

$2,100,000 

$600,000' 

$1,000,000 

$500,000 

Senior  Housing 

$22,450,000 

$10,550,000 

$11,900,000 

$0 

Single  Family  Rehab 

$3,000,000 

$0 

$0 

$3,000,000 

Public  Housing 
Preservation 

$0 

$0 

$0 

$0 

Non-Profit  Owned  Housing 
Preservation 

$2,000,000 

$0 

$0 

$2,000,000 

Private  RCF  Rehab 

$250,000 

$0 

$0 

$250,000 

SRO  Rehab 

$700,000 

$700,000 

0 

0 

Homeownership: 

Downpayment  Assistance 

$500,000 

$0 

$0 

$500,000 

Code  compliance 

$100,000 

$0 

$0 

$100,000 

Resale  of  existing  homes 

$500,000 

$0 

$0 

$500,000 

Housing  Opportunities: 

Citywide  Affordable  Hsg  Prgm 

$12,371,000 

$0 

$12,371,000 

$0 

Totals: 

$50,216,891 

$12,135,000 

$25,272,000 

$12,810,891 

The  following  describes  the  Local  Funding  Programs  for  2004-2005  in  detail,  the  local  and 
non-local  resources  to  be  used;  the  populations  each  is  intended  to  serve;  and  the  estimated 
number  of  households  or  units  to  be  assisted  if  all  funds  are  committed.  A summary  of  the 
potential  number  of  units  or  beds  that  could  be  produced  if  all  2004-2005  funds  are  committed 
is  described  in  Table  7 following  the  Program  descriptions. 

A.  Supportive  Housing  (HOPWA  - AIDS  Related) 

Since  AIDS-related  supportive  housing  is  funded  almost  entirely  from  HOPWA,  the 
description  of  the  2004-2005  proposed  program  is  contained  in  the  narrative  for  the  HOPWA 
program  above  and  the  supportive  housing  program,  below. 
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B.  The  Supportive  Housing  Program 


2004-2005  Allocation:  $6.2  million  in  CDBG,  HOME,  and  HOPWA  funds.  The  Mayor’s 
Office  of  Housing  and  the  Redevelopment  Agency  will  administer  funds  for  this  Program. 

Eligible  Activities:  Acquisition,  rehabilitation  or  new  construction  of  all  forms  of  housing 
including  shared  housing,  apartments,  SROs,  and  community  residences  would  be  designed  to 
provide  service-enriched  housing  for  persons  who  need  such  services  to  maintain  themselves  in 
housing,  such  as  those  who  are  mentally  or  physically  disabled,  with  priority  for  persons  who 
are  homeless  or  threatened  by  homelessness.  All  housing  assisted  with  these  funds  must 
provide  appropriate  supportive  services. 

Activities  Planned  for  2004-2005: 

• All  MOH  funds  will  be  allocated  to  new  supportive  housing  for  chronically  hopreless 
persons  in  projects  yet  to  be  identified. 

• Assess  capital  needs  of  existing  HOPWA  projects  and  fund  improvements  as  necessary. 

Estimated  Units  to  be  Assisted:  40  units/beds  in  existing  supportive  housing  for  persons 

with  AIDS;  80  new  supportive  housing  units 

C.  The  Family  Rental  Housing  Program 

2004-2005  Allocation:  $2.1  million  in  HOME,  Affordable  Housing  luind,  and  Affordable 
Housing  Bond  repayments.  The  Mayor’s  Office  of  Housing  will  administer  funds  for  this 
Program. 

Eligible  Activities:  Site  acquisition  and  new  construction  of  multiple  bedroom  housing,  with 
associated  tenant  amenities  and  optional  support  services  are  targeted  to  families  with  incomes 
no  higher  than  60%  of  median  income  and  with  priority  given  to  projects  that  include  units 
affordable  to  families  who  are  homeless  or  at-risk  of  homelessness  and  include  supportive 
services  for  residents.  A program-wide  goal  is  to  set  aside  at  least  20%  of  all  units  for 
extremely  low-income  families. 

Activities  Planned  for  2004-2005: 


• Additional  funding  commitments  for  pipeline  properties  in  the  Mission  and 
Chinatown/North  Beach. 

• Capital  improvement  funding  for  an  existing  family  development  at  the  foot  of  Potrero 
Hill. 

Estimated  Units  to  be  Assisted:  229  pipeline  units,  1 0 existing  units 

D.  The  Senior  Rental  Housing  Construction  Program 

2004-2005  Allocation:  $22.5  million  in  Western  Addition  Tax  Increment,  HOME,  Hotel  Tax, 
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and  Affordable  Housing  Bond  fund  repayments.  The  Mayor’s  Office  of  Housing  and  San 
Francisco  Redevelopment  Agency  will  administer  funds  for  this  Program. 


Eligible  Activities:  Site  acquisition  and  new  construction  of  small  unit  (studio  and  one- 
bedroom)  housing  with  associated  tenant  amenities  and  optional  support  services  for  seniors, 
targeted  to  households  with  incomes  no  higher  than  50%  of  median  income  and  with  priority 
given  to  projects  that  serve  the  needs  of  frail  elderly  persons.  , 

Activities  Planned  for  2004-2005: 


• Additional  funding  for  pipeline  projects  of  new  senior  housing  in  the  Haight- Ashbury, 

South  of  Market,  Richmond  and  Tenderloin  neighborhoods. 

• Two  senior  developments  on  land  previously  used  by  the  Central  Freew'ay. 

• Predevelopment  loan  for  senior  development  in  the  Mid-Market  redevelopment  survey 
area. 

Estimated  Units  to  be  Assisted:  276  pipeline  units,  368  new  units. 

E.  The  Low  Income  Single  Family  and  Senior  Homeowner  Rehabilitation  Program 

2004-2005  Allocation:  S3. 4 million  in  federal  CDBG  and  local  CERF  funds.  All  of  these 

funds  are  expected  to  be  made  available  for  new  rehabilitation  projects.  The  Mayor’s  Office  of 

Housing,  with  the  marketing  and  loan  packaging  assistance  of  community-based  non-profit 

housing  development  corporations,  will  administer  CDBG  and  CERF  funds. 

Eligible  Activities: 

1.  The  Community  Housing  Rehabilitation  Program  (CHRP)  is  used  to  assist  low-income 
residents  and  seniors  with  the  rehabilitation  of  their  owner-occupied  residences.  Other 
eligible  applicants  include  licensed  board  and  care  and  group  home  providers.  CHRP 
loans  bear  3%  simple  interest,  deferred  until  due  and  payable  (a)  in  10  years,  with  5 year 
extensions  if  applicant  is  a low-income  non-senior  or  licensed  board  and  care  or  group 
home  provider;  or  (b)  at  the  time  of  transfer  of  title,  rental  or  sell  of  property  if  the 
borrower  is  a senior.  Borrowers  can  receive  up  to  $75,000  per  unit  to  address  housing 
and  building  codes,  health  and  safety  issues,  life  threatening  conditions,  housing  quality 
standards  and/or  lead  hazards.  General  property  improvements  are  limited  to  20%  of  the 
total  construction  costs.  Eligible  properties  include  a one-unit  or  a duplex  property  or 
the  non-common  areas  of  a condominium  or  townhouse  unit.  The  eligible  applicant 
must  meet  the  low-income  criteria  as  defined  by  HUD  for  the  San  Francisco  MSA  based 
on  household  size.  CHRP  is  available  to  borrowers  citywide. 

2.  The  Code  Enforcement  Rehabilitation  Fund  Program  (CERF)  is  used  to  assist  low- 
income  residents  and  seniors  to  address  cited  code  violations  or  make  emergency  repairs 
of  a major  system,  such  as  repair  or  replacement  of  a leaky  roof,  broken  hot  water 
heater,  or  a heating  system.  No  general  property  improvements  are  offered  under  this 
program.  This  is  an  interest-free,  deferred  loan  that  becomes  due  and  payable  (a)  at  the 
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end  of  1 0 years,  with  5 year  extensions  upon  request  if  borrower  still  meets  the  income 
and  residential  requirements  for  non-seniors,  or  (b)  at  sale,  transfer  of  title  or  rental  for 
seniors.  Borrowers  can  receive  up  to  $15,000  per  unit  under  this  program.  Eligible 
properties  include  one-  to  three-unit  residences.  Low-income  residents  must  occupy  all 
units.  Low-income  is  defined  as  80%  of  the  area  median  income  or  below  adjusted  for 
household  size.  CERF  is  available  to  borrowers  citywide. 

Activities  Planned  for  2004-2005: 

Proposals  for  all  of  the  funds  allocated  for  this  Program  meeting  its  underwriting,  criteria  will 
be  selected  for  funding  on  a first-come,  first  served  basis,  until  all  available  funds  are 
committed. 

Estimated  Units  to  be  Assisted:  60  new  units 

F.  Private  Residential  Care  Facility  & Foster  Care  Facility  Rehabilitation  Program 

2004-2005  Allocation:  $250,000  in  federal  CDBG  funds.  Funds  will  be  administered  by  the 
Mayor's  Office  of  Housing. 

Eligible  Activities:  The  Mayor’s  Office  of  Housing  has  developed  a Residential  Care  Facility 
(RCF)  and  Foster  Care  (FC)  program  designed  for  single-family  properties  and  RCF/FC 
providers  with  six  beds  or  less.  RCF/FC  funds  are  available  to  private  owners  of  one-  and  two- 
unit  residences.  The  funds  will  be  used  for  the  correction  of  major  Sah  Francisco  Housing  Code 
deficiencies.  The  loan  may  be  used  for  the  following  activities: 

1 . to  correct  local  housing  code  and/or  building  code  deficiencies; 

2.  for  corrections  to  meet  housing  quality  standards; 

3.  for  accessibility  modifications  for  owners  and  tenants; 

4.  for  lead  hazard  control  and  limited  general  property  improvements;  and 

5.  for  improvements  required  for  maintaining  licensing  of  existing 
residential  care  beds. 

Activities  Planned  for  2004-2005:  The  program  is  planned  to  assist  approximately  five  RCF/FC 
facilities  in  this  first  year  of  the  program. 

Estimated  Units  to  be  Assisted:  approximately  30  beds. 

G.  SRO  Hotel  Rehabilitation  Loan  Program 

$700,000  in  South  of  Market  Project  Area  funds.  Seeking  to  improve  the  quality  of  life  of 
tenants  living  in  Single  Room  Occupancy  (SRO)  hotels  along  the  Sixth  Street  corridor,  the 
Agency  has  begun  a SRO  Hotel  Rehabilitation  Loan  Program,  which  provides  below  market 
rate  loans  to  the  owners  to  subsidize  physical  improvements  of  properties  in  exchange  for 
affordability  restrictions.  Up  to  40%  of  the  Program  loan  amount  may  be  used  for 
improvements  required  by  law  ("code  compliance"),  as  long  as  the  building  owner  has  not  yet 


2004-05  Action  Plan 

City  and  County  of  San  Francisco 


43 


been  cited  for  a code  violation.  Hotel  owners  are  required  to  provide  a certain  number  of  units 
affordable  to  tenants  earning  no  more  than  40%  of  area  median  income  for  between  15  to  25 
years,  based  on  the  loan  amount.  The  affordability  restrictions  would  apply  for  at  least  five 
years  even  if  the  loan  is  prepaid.  The  Agency  would  also  retain  the  Right  of  First  Refusal  to 
purchase  the  property  if  the  owner  should  choose  to  sell  outside  her/his  immediate  family. 

Estimated  Units  to  Be  Assisted:  approximately  600  units. 

H.  The  Homeownership  Assistance  Programs 

2004-2005  Allocation:  $500,000  in  repayments  of  existing  first  time  homebuyer  assistance 
loan  funds.  The  Mayor’s  Office  of  Housing  will  administer  funds.  The  Mayor’s  Office  of 
Housing  will  also  administer  three  programs  for  which  no  funds  are  advanced,  but  which 
provide  restricted  units  or  mortgage  credit  certificates  to  first  time  homebuyers. 

Eligible  Activities:  Down  payment  assistance  and  silent  second  loans  to  low  and  moderate 
income  first-time  home  buyers  of  existing  units. 

Activities  Planned  for  2004-2005: 

• Silent  Second  Loan  Program:  Applications  for  silent  second  loans  for  first-time  home 

buyers  purchasing  resale  units  in  City-sponsored  developments  will  be  funded  on  a funds- 
available  basis.  The  source  of  funds  for  loans  will  be  repayment  of  loans  on  the  units  being 
sold,  and  consequently  the  availability  of  both  eligible  units  and  funds  for  loans  will 
depend  on  the  volume  of  sales.  Based  on  2002  loan  volume,  approximately  $2,000,000 
might  be  available  in  2004-2005  to  fund  an  estimated  25  households. 

• Mortgage  Credit  Certificate  Program:  San  Francisco  has  received  a past  allocation  of 

MCC  authority  for  teachers,  and  is  applying  for  an  additional  allocation  for  general  first 
time  homebuyers  for  2003-2004.  Applications  for  mortgage  credit  certificates  will  be 
approved  for  eligible  purchasers  for  each  program  on  a first-come,  first-served  basis  until 
the  entire  allocation  is  committed.  However,  20%  of  the  allocation  must  be  reserved  for 
purchasers  in  targeted  areas  for  one  year  and  45%  of  the  allocation  must  benefit  targeted 
area  purchases  or  households  with  incomes  at  or  below  80%  AMI.  In  addition,  the 
program  will  continue  to  offer  re-issuance  of  existing  MCCs  to  homeowners  who  refinance 
their  mortgages.  The  MCC  program  will  assist  an  estimated  80-100  households  to 
purchase  their  first  home  and  another  50  homeowners  who  refinance. 

• Condominium  Conversion  Program:  Applications  for  purchase  of  existing 

condominium  units  restricted  to  occupancy  by  low  or  moderate  income  first  time  home 
buyers  will  be  approved  on  a first-come,  first-served  basis  for  qualifying  purchasers.  No 
financial  assistance  is  provided  to  these  purchasers,  but  the  sales  price  is  restricted  by 
covenant.  Buyers  meeting  the  MCC  programs  may  qualify  for  assistance  offered  by  these 
programs.  Based  on  2002  program  volume,  an  estimated  20  households  could  assisted  by 
this  program. 
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• American  Dream  Program: 

Estimated  Households  to  be  Assisted:  85  households  (some  household  will  be  assisted  by 
more  than  one  program). 

• Inclusionary  .Program:  Review  applications  on  a first-come,  first-served  basis  for  units 
restricted  by  the  means  of  a Notice  of  Special  Restrictions1  imposed  by  the  Planning 
Commission  prior  to  April  2002  and  by  means  of  the  Inclusionary  housing  ordinance  under 
Planning  Code  215-215.9  since  April  2002.  Applications  for  purchase  of  new 
condominium  units  restricted  to  occupancy  by  low  or  moderate  income  first  time  home 
buyers  will  be  approved  for  qualifying  purchasers.  Monitor  sales  and  rentals  to  ensure 
income  eligibility  of  buyers  or  tenants  and  that  price  maximums  are  in  compliance  with  the 
specified  restriction  of  the  development.  No  financial  assistance  is  provided  to  these 
purchasers,  but  the  sales  price  is  restricted  by  covenant.  All  sales  of  Inclusionary  units  are 
eligible  for  MCC  credits  when  available  but  only  one  development  (Bay  Crest  Towers) 
benefits  from  the  City  Second  Loan  program  subsidy.  Based  on  the  activity  in  2003  and 
projects  in  the  pipeline,  MOH  expects  to  assist  approximately  80  households  in  purchasing 
below  market  rate  (“BMR”)  housing  (70  new  construction  / 10  resales)  and  approximately 
25  in  obtaining  BMR  rental  units  in  the  2004-2005. 


Estimated  Households  to  be  Assisted:  250  households  (some  households  will  be  assisted  by 
more  than  one  program). 

I.  The  Housing  Opportunities  Program 

2004-2005  Allocation:  $12.4  million  in  CDBG,  Prop  A Bond  fund  repayments,  HOME, 
Affordable  Housing  Fund,  and  Citywide  Tax  Increment  administered  by  the  Mayor’s  Office  of 
Housing  (MOH)  and  the  San  Francisco  Redevelopment  Agency.  Funds  from  this  Program  will 
supplement  allocations  to  other  Programs  and  allow  MOH  and  SFRA  to  respond  to  emergencies 
and  housing  opportunities  and  for  Octavia  Boulevard  site  acquisition  . These  funds  could  assist 
about  196  units  of  housing  depending  of  the  type  of  development  assisted. 

Estimated  Units  to  be  Assisted:  approximately  196  units. 

I.  The  Non-Profit  Affordable  Housing  Preservation  Program 

2004-2005  Allocation:  $2  million  in  CDBG  and  HOME  . The  Mayor’s  Office  of  Housing  will 
administer  funds  for  this  Program. 

Eligible  Development  Activities:  Rehabilitation  or  rehabilitation  and  refinancing  of  existing 
non-profit  owned  buildings  that  need  substantial  capital  improvements  to  prevent  loss  of 
habitability  or  affordability.  Refinancing  of  existing  amortized  debt  will  be  made  available  in 
conjunction  with  rehabilitation  financing  when  deemed  appropriate  by  MOH  in  order  to 
increase  or  maintain  the  affordability  of  the  units  to  be  refinanced.  Refinancing  will  be 
provided  according  to  the  refinancing  guidelines  attached  as  Exhibit  A to  the  1998  Action  Plan. 
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Activities  Planned  for  2004-2005: 


• Capital  improvement  funding  for  projects  yet  to  be  identified. 

Estimated  Units  to  be  Assisted:  40  existing  units. 

J.  The  Homestretch  Ftomelessness  Prevention  Program 

2004-2005  Allocation:  $70,000  in  HOME  funds  ($50,000  for  tenant  assistance  and  $20,000 
for  administration).  All  of  these  funds  have  been  reserved  for  a specific  program.  The 
Mayor’s  Office  of  Housing  will  administer  funds  for  this  Program. 

Program  Description:  In  combination  with  funds  from  the  Department  of  Human  Services  and 
privately  donated  funds  through  the  "Homestretch  Initiative,"  this  allocation  will  be  used  to 
support  an  existing  homelessness  prevention  program. 

HOME  funds  will  be  used  to  provide  one-time  grants  to  pay  security  deposits  for  persons  who 
must  move  but  cannot  afford  the  move-in  costs  of  new  housing,  or  to  pay  a portion  of  the  rental 
debt  of  households  threatened  with  eviction.  All  such  grants  will  be  in  conjunction  with 
agreements  negotiated  between  grant  recipients  and  landlords  to  pay  whatever  portion  of  the 
move-in  costs  or  rental  debt  they  can  afford  over  a period  of  up  to  12  months.  The  HOME 
Program  grants  will  be  used  to  reduce  the  principal  amount  of  such  a tenant-landlord 
agreement  to  a level  appropriate  to  the  recipient's  income. 

This  program  will  also  comply  with  the  advice  provided  by  HUD  in  its  letter  of  March  29, 

1994  commenting  on  the  City's  proposed  use  of  HOME  funds  for  Tenant-Based  Assistance. 

Table  7:  Anticipated  Affordable  Housing  to  Be  Produced  as  a Result  of  Investments  in  2004- 
2005 


Funding  Program 

Existing 
or  Pipeline 
Units/Beds 

Estimated 

New 

Units/Beds 

Total 

Assisted 

Units/Beds 

Assumptions 
(new  Units/Beds) 

Supportive  Housing  HOPWA 

40 

0 

40 

Supportive  Housing  Non- 
HOPWA 

0 

80 

80 

Family  Rental  Housing 

239 

239 

Senior  Housing 

276 

368 

644 

Public  Housing 

N/A 

N/A 

Non  Profit  Owned  Housing 

40 

40 

Private  RCF  Rehab 

0 

30 

30 

For-Profit  SRO  Rehab 

600 

0 

600 

Single  Family  Rehab 

0 

60 

60 

$50,000  per  unit 
(CHRP,  CTI)  and 
$10,000  per  unit 
(CERF) 

Homeownership  Assistance 

0 

170 

170 
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Housing  Opportunities 

196 

0 

0 

TOTALS: 

1,391 

708 

2,0990 

Note:  Estimates  of  new  units  or  beds  to  be  produced  with  2004-2005  funds  are  based  on  the  number  of 
units  planned  for  certain  already  identified  new  projects.  Additional  funds  from  subsequent  years  may 
be  needed  to  complete  development  of  these  projects. 


Table  8 below  summarizes  the  need  identified  in  the  City’s  five  year  Consolidated  Plan  for 
various  priority  activities;  the  five  year  goals  for  addressing  those  needs;  and  the  estimated 
number  of  units  to  be  funded  during  the  2004-2005  Program  Year  toward  meeting  those  goals. 


Table  8:  Anticipated  Contribution  of 2004-2005  Housing  Investments  to  Meeting  Needs 

and  Goals  identified  in  2000  Consolidated  Plan  


Prior 

-ity 

Identified  Needs 

Total 

Need 

5 year 
goals4 

Units 

funded 

in 

previous 

years 

New 
Units  to 
be 

funded 
in  2004- 
2005 

I-H 

Homeless 

5,000- 

10,000 

,630 

233 

50 

I-SH 

New  Permanent  Supportive  Housing 

For  Mentally  Disabled  Persons: 

2,000 

150 

10 

0 

For  Formerly  Alcohol  or  Drug  Addicted  Persons: 

3,000 

200 

0 

0 

For  Frail  Elderly  Persons: 

1,500 

100 

0 

368 

For  Persons  with  AIDS: 

3,000 

200 

82 

0 

For  Physically  Disabled  Persons6: 

3,000 

200 

0 

0 

For  Developmentally  Disabled  Persons: 

1,000 

90 

6 

6 

Preservation  of  Existing  Supportive  Housing  for 
Mentally  Disabled  Persons: 

1,000 

90 

0 

0 

I-D 

Acquisition  and  rehabilitation  of  at-risk  projects: 

3,100 

1,570 

490 

24 

1-0 

New  Construction  for  Extremely  Low  Income  Large 
Families: 

2,000 

200 

57 

179 

New  Construction  for  Very  Low/Low  Income  Large 
Families: 

3,000 

350 

337 

72 

New  Construction  for  Non-  Frail  Elderly  Persons: 

8,300 

600 

649 

269 

Acquisition/rehabilitation  of  existing  buildings  for  large 
families: 

1,000 

100 

144 

0 

II-F 

New  rental  units  for  very  low  income  small  families: 

3,100 

200 

76 

70 

New  rental  units  for  very  low  income  single  persons: 

1,000 

100 

88 

0 

4 For  the  Homeless/Supportive  Housing  and  Family  Rental  Housing  Programs,  the  overall  goals  for  2000 
have  been  allocated  among  multiple  subcategories  in  proportion  to  the  estimated  need  figures. 

5 Total  units  funded  for  2003-2004  Program  Year  are  not  yet  known. 

6 At  least  5%  of  all  units  in  new  construction  developments  are  accessible  to  and  prioritized  for  persons 
with  disabilities.  These  units  are  not  counted  here,  but  rather  allocated  according  to  their  other 
characteristics. 
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Acquisition/rehabilitation  of  existing  buildings  for  very 
low  income  small  families: 

3,000 

150 

585 

181 

Acquisition/rehabilitation  of  existing  buildings  for  very 
low  income  seniors: 

(inch 

above) 

(inch 

above) 

72 

170 

n-s 

New  rental  units  for  low-income  households: 

1,000 

100 

27 

101 

Acquisition/rehabilitation  of  existing  units  for  low- 
income  households: 

1,000 

80 

8* 

600 

II-R 

Rehabilitation  loans  for  elderly  homeowners: 

2,000 

140 

32 

30 

Rehabilitation  loans  for  other  low-income  homeowners: 

2,000 , 

140 

17 

30 

III 

New  construction  of  developments  for  first-time  buyers 

2,000 

100 

163 

144 

Restricted  units  in  market-rate  developments 

2,000 

175 

29 

30 

Resale  of  restricted  units  to  new  first-time  homebuyers 

1,000 

120 

40 

25 

Mortgage  credit  certificates  for  first-time  homebuyers 

2,000 

250 

98  . 

50 

Downpayment  assistance  for  first-time  homebuyers 

1,000 

200 

135 

70 

Family  Self-Sufficiency  first-time  homebuyers 

' 500 

40 

0 

0 

Unclassified  (Housing  Opportunities) 

n.a. 

n.a. 

0 

102 
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y. 


ANTI-POVERTY  STRATEGY 


The  City  and  County  of  San  Francisco  has  a number  of  programs  that  have  as  a primary  goal 
increasing  the  income  of  low  income  households,  including  those  below  the  poverty  line.  These 
programs  generally  attempt  to  do  this  through  a variety  of  methods: 

• Education  and  adult  literacy 

• Workforce  development 

• Economic  development  activities  (including  job  creation  and  retention) 

• Supportive  services,  such  as  childcare,  services  targeted  to  persons  with  disabilities,  and 
substance  abuse  treatment 

• Minority  and  resident  hiring  goals  for  City  funded  construction  projects,  and  minority  and 
women  owned  business  enterprise  (M/WBE)  subcontracting  requirements. 

Many  City  agencies  run  programs  or  provide  services  that  help  to  further  anti-poverty  goals. 

For  example,  the  San  Francisco  Redevelopment  Agency  has  an  economic  development  program 
which  provides  small  business  assistance  and  loans  in  targeted  areas.  The  Human  Rights 
Commission  enforces  the  City’s  non-discrimination  ordinance,  which  requires  outreach  to 
minority  and  women-owned  firms,  and  monitors  M/WBE  contracting  goals,  thus  expanding  the 
probability  of  employment  opportunities  for  low  income  minority  residents.  Educational  and 
job  training  programs  as  well  as  language  and  literacy  programsare  provided  by  the  San 
Francisco  Unified  School  District  and  San  Francisco  Community  College  District.  More 
importantly,  the  Department  of  Human  Services  and  other  entities,  such  as  the  Private  Industry 
Council,  have  significantly  increased  workforce  development  efforts  and  coordination  with 
departments  such  as  MOCD  and  MOH  to  strengthen  effective  anti-poverty  efforts,  including 
utilizing  strategies  such  as  first  source  hiring  requirements. 

The  most  comprehensive  neighborhoods-focused  “anti -poverty”  program  is  the  multi-million 
dollar  San  Francisco  Community  Development  Program  administered  by  the  Mayor’s  Offices  of 
Community  Development  and  Housing.  While  not  strictly  an  “anti -poverty”  program,  the 
program  funds  services  and  activities  which  directly  and  indirectly  allow  low  income 
households  to  overcome  poverty.  MOCD  is  anticipating  the  release  of  2000  Census  information 
that  will  provided  updated  information  on  patterns  and  changes  that  will  help  inform  the 
planning  and  implementation  of  policies  and  strategies  for  CDBG,  ESG,  HOME  and  HOPWA. 
Critical  information  such  as  the  distribution  of  low-income  individuals  and  changes  relative  to 
the  1990  Census  information  are  not  available  as  of  the  printing  of  this  Action  Plan.  However, 
information  is  available  regarding  the  location  of  individuals  by  race  in  San  Francisco.  Maps  of 
the  distribution  of  African  American,  Asian,  Hispanic  and  White  individuals  is  included  in  the 
following  year  1 990  and  2000  maps  for  informational  purposes.  (Map  2-9)  No  conclusions 
have  been  drawn  pending  release  of  more  detailed  Census  information. 

A.  Housing 

This  first  objective  of  preserving  existing  and  developing  new  affordable  is  addressed  through 
the  numerous  housing  programs  addressed  in  the  previous  section. 
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B.  Economic  Development 


The  second  objective  is  addressed  through  efforts  to  (1)  reduce  unemployment  and  under- 
employment through  job  training  and  expansion  of  employment  opportunities;  (2)  maintenance 
of  a vital,  balanced,  and  diversified  economic  base  that  provides  job  opportunities  for  a highly 
diverse  labor  force;  and  (3)  promoting  business  retention  and  expansion  particularly  for 
industries  that  create  jobs  for  the  city’s  unemployed  and  chronically  underemployed. 

Community  development  efforts  also  include  continuing  assistance  for  development  and 
expansion  of  businesses.  Available  loan  programs  to  assist  small  businesses  and  entrepreneurs 
starting  micro-enterprises  and  non-profit  organizations  undertaking  businesses  ventures  , 
designed  to  create  jobs  for  low-income  persons  include: 

1 . Loan  Programs 

a.  Microenterprise  Loan  Program  , 

The  Microenterprise  Loan  Program  is  directed  primarily  at  start-up  businesses  for  borrowers 
who  are  low  or  moderate  income.  Microenterprise  loans  assist  a sector  normally  avoided  by 
traditional  financial  institutions.  These  loans  are  available  up  to  $10,000  and  must  involve  the 
creation  of  at  least  one  job  (with  the  borrower  qualifying  as  the  job  creation).  Loan  applicants 
must  participate  in  a Self-Employment  and  Entrepreneurship  Development  (SEED)  program  and 
be  recommended  by  a SEED  agency  to  be  eligible  for  a loan.  Loan  recipients  must  continue  to 
participate  in  the  follow-up  programs  for  the  duration  of  the  loan. 

b.  Section  108  Loan  Guarantee  Program 

The  Section  108  Loan  Guarantee  Program  is  available  for  loans  in  excess  of  $100,000  to 
businesses  for  projects  that  meet  high  City  priorities  for  economic  development  in  distressed 
neighborhoods,  including  support  for  small  businesses.  Such  initiatives  and  efforts  have 
included  revitalization  of  major  commercial  corridors  such  as  the  Lower  Fillmore  and  the  Third 
Street  Corridor. 

c.  Small  Business  Revolving  Loan  Fund 

The  Small  Business  Revolving  Loan  Fund  provides  existing  small  businesses  with  loans  that  can 
be  used  for  a number  of  purposes,  including  working  capital,  equipment  purchase,  and  other 
business  expansion  activities.  Loans  are  available  up  to  $100,000.  A goal  is  to  create 
employment  opportunities  for  low  and  moderate-income  persons.  Interested  small  businesses 
may  apply  for  this  Loan  Fund  through  neighborhood  economic  development  organizations 
(NEDOs),  nonprofit  organizations  that  provide  loan  packaging  services  and  other  assistance  to 
small  businesspersons. 

2.  Grant  Programs 

a.  Microenterprise  Grant  Program 
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The  Microenterprise  Grant  Program  provides  grants  to  non-profit  organizations  to  support 
entrepreneurship  assistance  to  low-income  persons.  Assistance  ranges  from  entrepreneurship 
training  and  loan  packaging  support  to  business  start-up  assistance. 

b.  Economic  Development  Grant  Program 

The  Economic  Development  Grant  Program  provides  grants  tQ  non-profit  organizations  to 
support  job  creation  activities  that  lead  to  employment  of  low  income  persons.  This  year’s 
program  includes  grants  to  organizations  to  provide  loan  packaging  support  and  technical 
assistance  to  small  businesses,  development  and  expansion  of  several  small  businesses  ventures, 
at  least  one  youth  entrepreneurship  program,  and  development  of  a job  network  focused  on 
placing  former  welfare  recipients  into  small  businesses. 

3.  Renewal  Communities  and  Tax  Credits  Program 

The  Renewal  Communities  and  Tax  Credits  Program  will  explore,  develop  and  promote 
additional  incentives  to  support  and  generate  economic  activity,  particularly  as  it  benefits  low 
income  communities  and  businesses  in  San  Francisco. 

C.  Strategies  for  Preservation  of  Existing  and  the  Development  of  New  Affordable 
Neighborhood  Facilities 

1.  Capital  (Existing  Facilities) 

Essential  services  are  provided  to  low  and  moderate  income  residents  through  publicly  and 
privately  owned  neighborhood  facilities.  Rehabilitation  of  existing  facilities  preserves  and 
expands  the  service  capacities  of  existing  centers  that  provide  activities  for  children,  youths, 
adults,  and  seniors.  Many  of  these  neighborhood  facilities  need  rehabilitation  work  to  meet  code 
requirements  necessitated  by  more  intensive  use  of  the  facilities  and  to  increase  the  level  of 
services.  Other  centers  housed  in  older  buildings  may  require  modernization  or  redesign  to  meet 
current  use.  The  scarcity  of  CDBG  funds  demands  that  existing  facilities  be  used  to  the 
maximum  potential  and  multipurpose  centers  are  stressed,  as  well  as  facilities  that  contribute  to 
one  or  more  priority  objectives. 

2.  Section  108  Multi-Service  Center  and  Child  Care  Center  Development  Programs 

The  Section  108  Multi-Service  Center  and  Child  Care  Center  Development  Programs 
(CCCDLP)  are  $31  million  and  $10  million  programs,  respectively,  that  have  been  create  to 
capital  costs  associated  with  the  creation  of  new  non-profit  service  space  and  new,  licensed  child 
care  slots  serving  low  and  moderate  income  San  Francisco  residents.  The  funds  can  be  used  for 
construction,  renovation,  expansion  and/or  acquisition  of  service  facilities  and  licensable  child 
care  facilities.  A goal  is  to  increase  the  resources  for  provision  of  vital  community  development 
services  in  our  neighborhoods  and  the  economic  development  and  creation  of  necessary 
resources  for  businesses  in  hiring  low-income  residents  who  need  childcare  in  order  to  stay 
employed  by  increasing  the  availability  of  essential  child  care  services. 
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3.  Capital  - New  Facilities 

Funds  are  available  for  new  facilities  in  high  need,  lower  income  areas.  New  facilities  are  funded 
only  if  current  needs  are  not  being  met  by  existing  centers.  The  high  costs  of  developing  new 
facilities  demand  that  buildings  also  are  multipurpose  and  the  CDBG  funds  are  leveraged  with 
other  sources  of  Revenue. 


5.  Disability  Access  Upgrade  Program 

Funds  are  available  for  the  renovation  of  buildings  to  make  CDBG-funded  facilities  and  services 
accessible  to  persons  with  disabilities. 

6.  Public  Space  Improvements 

This  program  funds  physical  improvements  to  public  spaces  in  low-income  neighborhoods 
includes  spaces  such  as  playgrounds,  community  gardens,  improved  access  for  the  disabled, 
security  improvements  and  removal  of  blight. 

7.  Capital  Pool 

Funds  will  be  used  to  assist  non-profit  organizations  to  acquire  and/or  rehabilitate  affordable 
non-profit  space  in  neighborhoods  for  the  provision  of  services  in  San  Francisco’s  lowest 
income  neighborhoods 

D.  Strategies  for  Neighborhood  and  Community  Stabilization 

1.  Public  Services  Program 

The  CDBG  program  is  intensively  focusing  its  Public  Services  efforts  on  programs  and  activities 
that  promote  the  development  of  healthy  neighborhoods  such  as  family  self-sufficiency,  the 
preparation  of  economically  disadvantaged  individuals  for  employment,  and  other  activities  that 
support  individuals  and/or  impacted  family  members  with  essential  services  in  making  a 
successful  transition  to  employment.  . These  programs  are  designed  to  serve  low  and  moderate- 
income  residents  as  well  as  particular  population  groups  such  as  the  disabled,  homeless, 
unemployed,  children,  seniors,  and  battered  persons.  The  Public  Service  program  complements 
CDBG-funded  physical  projects,  such  as  housing  rehabilitation  or  new  playground  facilities,  and 
works  as  a component  of  a larger,  more  comprehensive  approach  to  neighborhood  revitalization. 

2.  Planning,  Technical  Assistance,  and  Capacity  Building 

This  program  will  provide  funds  for  organizational  development  issues  such  as  strategic 
planning  and  board  and  staff  development,  as  well  as  be  used  for  the  development  of  plans  and 
studies  focusing  on  the  development  of  programs  to  address  new,  emerging  and/or  unaddressed 
community  needs,  coordination  of  resources,  and  improved  approaches  to  delivery  of  services. 
These  activity  will  enable  the  City  to  better  direct  its  limited  resources  and  increase  the 
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productivity  and  quality  of  resources  allocated.  This  program  will  also  provide  support  for 
neighborhood-serving  agencies  that  serve  as  multi-service  and  referral  centers  in  their  respective 
neighborhoods. 
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VI. 


COORDINATION  (Other  Activities  Planned  for  2004-05) 


A.  San  Francisco  Redevelopment  Agency 

During  fiscal  year  2004-2005,  the  San  Francisco  Redevelopment  Agency  is  expected  to 
continue  to  generate  a small  amount  of  program  income  primarily  from  rent/lease  of  parcels 
purchased  with  Urban  Renewal  and  grant  funds.  Activities  carried  out  with  program  income 
must  meet  CDBG  regulations  and  objectives  in  the  same  manner  as  new  CDBG  entitlement 
funds.  The  specific  uses  of  the  San  Francisco  Redevelopment  Agency's  fiscal  year  2004-2005 
program  income  will  include  planning  efforts,  completion  of  Urban  Renewal  and 
redevelopment  activities  in  Yerba  Buena  Center  Redevelopment  Area  and  relocation  assistance. 

B.  Lead  Based  Paint  Hazard  Reduction 

The  Mayor’s  Office  of  Housing  Lead  Hazard  Reduction  Primary  Prevention  Program  (LHR) 
targets  the  City's  privately  owned  low  and  moderate-income  housing  where  foster  and  childcare 
services  are  provided  or  residences  that  house  Section  8 tenants.  The  program’s  goal  is  to 
reduce  the  incidence  of  childhood  lead  poisoning  through  use  of  a series  of  reasonable  and 
affordable  process  known  as  interim  controls.  For  those  qualifying,  the  LHR  program  provides 
services  from  the  identification  of  lead-based  paint  hazards  through,  project  management 
including,  at  the  termination  of  the  project,  ensuring  that  the  property  is  below  the  legally 
mandated  hazard  levels. 

Since  its  inception,  the  LHR  program  has  performed  risk  assessments  in  over  900  homes  and 
has  provided  lead  hazard  remediation  for  both  painted  surfaces  and  in  soils  in  over  700 
properties  that  potentially  house  children  under  six  years  of  age,  including  childcare  facilities 
and  foster  homes.  As  of  March  2004,  the  Mayor’s  Office  of  Housing  has  zero  funds  remaining 
from  its  original  $3  million  grant  for  lead  hazard  reduction.  The  program’s  goal  was  to 
remediate  up  to  225  units  through  August  2003.  Approximately  240  units  have  been 
remediated. 

Lead  Hazard  Reduction  Demonstration  Grant  Program  Goals: 

1 . Develop  an  efficient  system  for  the  delivery  of  all  LHR  program  services. 

Plans  for  2004-2005:  Develop,  implement  and  manage  the  LHR  program  in  a manner, 
identify  areas  that  hinder  the  efficient  delivery  of  LHR  program  services  and  streamline 
those  processes  that  hinder  the  program’s  efficiency. 

2.  Continue  comprehensive  public  outreach  and  education  campaigns  about  Lead  Hazard 
Reduction  and  educate  tenants,  owners  and  landlords  about  interventions  that  effectively 
address  lead  hazards. 

Plans  for  2004-2005:  Market  the  program  by  distributing  program  material  to  childcare 
providers,  parents,  foster  care  providers,  contractors,  workers,  tenants,  owners  and 


2004-05  Action  Plan 

City  and  County  of  San  Francisco 


54 


landlords.  Expand  the  Program’s  inter-agency  collaborations  as  a means  of  increasing 
outreach  and  education.  , 

3.  Integrate  lead  hazard  reduction  practices  into  existing  and  new  publicly  funded 

rehabilitation  projects,  including  providing  technical  assistance,  oversight  and  guidance 
for  capacity  building  in  MOH-funded  non-profit  housing  development  organizations. 

Plans  for  2004-2005:  Provide  education  and  technical  assistance  to  MOH  and  non- 
profit staff  to  ensure  that  lead  hazard  reduction  activities  are  incorporated  into  MOH- 
funded  rehabilitation  projects. 


C.  Improvements  in  Public  Policy,  Regulatory  Environment  and  Affordable  Housing 
Development  Delivery  System 

1.  Improve  Coordination  of  Government  Activities  Related  to  Affordable  Housing 

a.  Ensure  consistent  participation  of  all  relevant  City  agencies  in  the  monthly  CHAS 
meetings,  preferably  through  management-level  staff,  and  regular  supportive  housing 
pipeline  meetings. 

Plans  for  2004-2005:  Continue  to  encourage  participation  of  the  key  departments  that 
are  part  of  the  affordable  housing  delivery  system,  Make  participation  more  attractive 
by  scheduling  relevant  policy  discussions  to  take  place  at  CHAS  meetings. 

b.  Expand  participation  of  non-profit  organizations  and  advocacy  groups  in  the  CHAS. 

Plans  for  2004-2005:  Continue  to  seek  participation  of  the  Coalition  on  Homelessness 
and  other  homeless  and  housing  advocacy  organizations.  Make  participation  more 
attractive  by  scheduling  relevant  policy  discussions  to  take  place  at  CHAS  meetings. 

c.  Improve  coordination  among  the  Mayor's  Office  of  Housing,  the  Redevelopment 
Agency  and  the  Housing  Authority  on  activities  where  joint  actions  are  needed. 

Plans  for  2004-2005:  Continue  efforts  to  secure  project-based  Section  8 vouchers  for 
housing  developments  assisted  by  MOH  and  SFRA.  Continue  coordination  of 
applications  for  low  income  tax  credits  and  tax-exempt  financing  to  ensure  that 
applications  submitted  by  San  Francisco  entities  reflect  the  overall  goals  of  the  City. 
Disseminate  new  and  proposed  legislation  and  policy  priorities  in  order  to  better  inform 
local  housing  agencies. 

d.  Improve  coordination  between  the  Mayor's  Office  of  Housing,  San  Francisco 
Redevelopment  Agency,  and  other  departments  involved  in  development  of  affordable 
housing. 

Plans  for  2004-2005:  Continue  and  strengthen  the  regular  (at  least  quarterly)  meetings 
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of  senior  managers  representing  relevant  departments  (e.g.  Planning,  Building 
Inspection,  Fire,  Real  Estate)  to  prioritize  processing  the'  approvals  of  affordable  housing 
permits  and  to  overcome  inter-departmental  obstacles  to  projects’  expeditious 
development.  Activities  may  include  setting  a regular  schedule  and  planning  for 
continuity  of  who  will  the  meetings  through  the  transition  to  a new  Mayor.  Work  with 
Planning  pepartment  and  other  relevant  departments  to'  implement  policies  adopted  in 
the  Housing  Element  of  the  General  Plan  that  support  affordable  housing.  MOH  to  work 
closely  with  Planning  and  DBI  to  develop  a system  to  for  affordable  housing  be  receive 
timely  review  and  approval  of  applications. 

e.  Improve  coordination  between  the  Mayor's  Office  of  Housing  and  the  Planning 
Department. 

Plans  for  2004-2005:  Assist  Planning  Department  staff  in  implementation  of  new 
inclusionary  requirements.  Conduct  at  least  one  training  session  for  district  planners  in 
the  inclusionary  program  requirements.  Encourage  MOH  staff  participation  in  pre- 
application Planning  meetings  for  projects  relating  to  MOH  (e.g.  affordable  housing 
developments,  inclusionary,  residential  hotel  conversion  or  demolition,  and  jobs-housing 
linkage  fee  projects). 

f.  Establish  consistent  coordination  among  public  agencies  for  efforts  to  identify  and 
secure  publicly  and  privately  owned  sites  which  could  be  used  for  the  development  of 
affordable  housing. 

Plans  for  2004-2005:  Continue  coordination  with  Caltrans  for  the  development  of  the 
Octavia  Boulevard  sites  and  with  the  U.S.  Navy  for  development  of  housing  on  Yerba 
Buena  and  Treasure  Islands.  Identify  additional  sites  for  potential  housing  development. 
Through  the  Planning  Department’s  Better  Neighborhood  and  Citywide  Action  Plan 
Programs,  encourage  identification  of  affordable  housing  sites  at  the  neighborhood 
planning  level. 

2.  Develop  Strategies  to  Reduce  the  Loss  of  Affordability  in  the  Existing  Housing  Stock 

a.  Explore  possible  regulations  and  incentives  to  prevent  Ellis  Act  conversions,  owner 
move-in  evictions  and  other  actions  which  remove  low-income  units  from  the  rental 
housing  market. 

Plans  for  2004-2005:  Since  rate  of  such  actions  has  declined,  this  issue  has  not  been  a 
priority.  Continue  to  monitor  incidence  of  such  actions  and  possible  remedies,  and 
provide  information  to  the  CHAS  Advisory  Committee  as  appropriate. 

b.  Explore  possible  policies  granting  preferences  in  newly  constructed  or  rehabilitated 
housing  for  persons  displaced  due  to  disasters  or  involuntary  evictions  for  other  than  just 
cause. 

Plans  for  2004-2005:  No  action  planned  on  this  item  unless  rate  of  involuntary  evictions 
increases. 
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c.  Revamp  MOH’s  Affordable  Housing  Information  System  (AHIS)  to  provide  more 
accurate  and  complete  information  to  the  public  about  the  availability  of  affordable 
units. 

Plans  for  2004-2005:  Work  with  regional  alliances  to  upgrade  the  City’s  current  AHIS 
and  integrate  it  with  regional  affordable  housing  networks. 

d.  Develop  additional  resources  and  strategies  to  fund  legal  assistance  in  evictions  to 
prevent  displacement  of  low  income  tenants  and  consequent  loss  of  affordability. 

Plans  for  2004-2005:  No  action  planned  on  this  item  in  2003-2004. 

3.  Increase  the  Capacity  of  Community-Based  Non-Profit  Housing  Corporations  to 
Perform  Their  Role  as  Developers  and  Operators  of  Affordable  Housing 

a.  Increase  coordination  between  non-profit  development  corporations  and  local 
government  housing  agencies  and  explore  long-range  strategic  plans  for  funding  and 
increasing  capacity,  including  increasing  self-sufficiency  of  non-profit  housing 
developers  which  have  or  can  develop  resources  to  do  so. 

Plans  for  2004-2005:  Continue  discussions  with  the  Council  of  Community  Housing 
Organizations  and  other  community  organizations  on  strategic  planning  and  increasing 
capacity.  Encourage  nonprofits  seeking  to  develop  and  own  affordable  housing  to  create 
or  update  a strategic  plan  for  their  intermediate-  and  long-term  financial  stability. 

b.  Increase  administrative  productivity  and  management  effectiveness  of  non-profit 
housing  developers. 

Plans  for  2004-2005:  Continue  discussions  with  the  Council  of  Community  Housing 
Organizations  to  identify  potential  areas  for  productivity  and  capacity  improvement. 

c.  Improve  coordination  between  non-profit  development  corporations  and  organizations 
which  can  provide  services  to  their  low-income  residents. 

Plans  for  2004-2005:  Continue  meetings  of  the  Family  Supportive  Housing  Network. 
Provide  technical  assistance  to  supportive  housing  sponsors  through  a contract  with 
Corporation  for  Supportive  Housing. 

4.  Improve  Coordination  of  Housing  with  Efforts  to  Improve  Vocational  and  Economic 
Enterprise  Programs  for  Lower  Income  San  Franciscans 

a.  Improve  coordination  among  first  source  agencies,  non-profit  housing  developers,  and 
construction  contractors  to  ensure  consistent  utilization  of  economically  disadvantaged 
residents  in  City- funded  construction  projects. 

Plans  for  2004-2005:  Continue  support  of  technical  assistance  to  first  source  agencies, 
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housing  developers  and  contractors  through  MOH  and  HRC  staff.  Reassess 
recommendations  of  the  Section  3 Plus  Task  Force  from  2002  and  implement  where 
feasible. 

b.  Improve  opportunities  for  residents  of  affordable  housing  to  participate  in  programs  to 
develop  jqbs  and  entrepreneurship. 

Plans  for  2004-2005:  Continue  supporting  integration  of  supportive  services  and 
creation  of  linkages  with  local  neighborhood  economic  development  organizations  for 
employment  and  entrepreneurship  development  into  family  rental  housing  through  any 
Notices  of  Funding  Availability  or  project  selection  processes. 

5.  Foster  Fair  Housing 

a.  Pursue  all  recommendations  in  forthcoming  Analysis  of  Impediments  to  Fair  Housing. 

Plans  for  2004-2005:  Undertake  all  actions  recommended  in  the  Analysis  of 
Impediments  to  Fair  Housing  (AI)  for  2004-2005.  Coordinate  such  activities  through 
ongoing  meetings  of  a group  such  as  the  AI  working  group  or  a revived  CHAS  Fair 
Housing  Subcommittee. 

b.  Identify  and  correct  any  current  policies  and  practices  by  City  agencies  involved  in  the 
development  or  preservation  of  affordable  housing  which  may  lead  to  discrimination 
against  any  person  or  group  of  persons  on  the  basis  of  race,  ethnicity,  religion,  national 
origin,  disability,  sexual  orientation,  family  status,  or  income  level. 

Plans  for  2004-2005:  Continue  to  monitor  practices  of  City  agencies,  including  MOH, 
SFRA,  DHS,  DPH,  and  the  Planning  Department.  Work  with  the  San  Francisco 
Housing  Authority  to  correct  inconsistencies,  errors  and  omissions  in  current  procedures 
and  practices  which  affect  preferences  and  accommodations  for  persons  with  disabilities. 
Many  of  these  are  being  raised  and  discussed  in  the  CHAS  Subcommittees  on  Disability 
Access  and  Public  Housing,  and  will  be  identified  in  the  Analysis  of  Impediments  to 
Fair  Housing. 

c.  Through  local  non-profit  organizations,  provide  fair  housing  training,  including  non- 
discrimination against  low-income  persons,  for  non-profit  and  for  profit  property 
management  staffs;  investigate  fair  housing  violations  and  enforce  fair  housing  laws. 

Plans  for  2004-2005:  Continue  fair  housing  trainings  sponsored  by  the  City's  Human 
Rights  Commission  and  others.  Expand  training  to  property  management  staff  in  City- 
funded  housing,  with  emphasis  on  a disability-focused  curriculum.  Pursue  contracts  to 
adequately  investigate  violations  and  enforce  fair  housing  laws. 

d.  Identify  changes  in  current  policy  and  procedures  in  the  development  and  preservation 
of  affordable  housing  to  increase  language  accessibility  in  all  city  assisted  or  managed 
housing  programs. 
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Plans  for  2004-2005:  Monitor  to  ensure  implementation  of  guidelines  adopted  by  the 
Accessibility  Subcommittee  of  the  CHAS  during  200 1-2002,,  relating  to  language 
accessibility  in  marketing  and  notices  of  reasonable  accommodations. 

e.  Continue  and  improve  programs  which  minimize  displacement  from  publicly  funded 
actions,  provide  relocation  services  where  displacement  occurs,  and  permit  displaced 
households  the  right  of  first  refusal  to  occupy  replacement  housing. 

Plans  for  2004-2005:  Continue  review  of  relocation  activities  in  projects  carried  out 
during  2004-2005  to  determine  whether  policy  modifications  or  additional  resources  are 
needed. 

f.  Educate  City  agencies  on  federal,  state  and  local  fair  housing  legislation  to  ensure 
compliance  in  policies,  programs  and  discretionary  actions. 

Plans  for  2004-2005:  To  the  extent  that  resources  are  available,  provide  trainings  for 
. City  commissions  and  department  staff  on  fair  housing  requirements. 

g.  Continue  to  petition  for  change,  where  necessary,  of  State  and  Federal  regulations 
restricting  the  location  of  affordable  housing  facilities. 

Plans  for  2004-2005:  Monitor  siting  issues  to  determine  whether  waivers,  exceptions  or 
amendments  to  current  regulations  are  needed  for  current  projects. 

h.  Develop  policies  and  mechanisms  to  increase  the  availability  of  units  to  Section  8 
certificate  and  voucher  holders,  both  in  the  existing  Section  8 program  and  when  used 
for  relocation  of  public  housing  residents  from  units  undergoing  reconstruction. 

Plans  for  2004-2005:  Although  the  rental  market  has  softened,  working  with  the 
Housing  Authority  to  develop  strategies  for  increasing  the  number  of  landlords  that 
accept  Section  8 vouchers  is  still  worthwhile.  Work  to  amend  the  City’s  inclusionary 
ordinance  to  require  that  developers  of  inclusionary  rental  housing  accept  Section  8 
voucher  holders. 

i.  Develop  and  implement  strategies  for  encouraging  community  acceptance  of  affordable 
housing  developments. 

Plans  for  2004-2005:  Consult  with  CHAS  advisory  committee  to  determine  whether  the 
CHAS  Subcommittee  on  Fair  Housing  and  Community  Acceptance  should  be  reinstated. 

j.  Continue  review  of  implementation  of  the  "Citizens  Right  to  Know"  initiative  ordinance 
requiring  neighborhood  notification  for  City- funded  projects  to  determine  whether  it  has 
a discriminatory  impact  on  housing  for  low-income  and  minority  people,  and,  if  so, 
advise  Board  of  Supervisors  of  these  impacts. 
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Plans  for  2004-2005:  Monitor  cases  in  which  notification  is  required  and  continue  to 
evaluate  any  potentially  discriminatory  impacts. 

k.  Work,  as  needed,  to  broaden  the  definition  of  “accessibility”  to  address  excluded 
categories  identified  by  local  agencies,  such  as  persons  with  non-physical  as  well  as 
physical  disabilities,  who  may  who  may  require  unique  “accessibility”  modifications. 

Plans  for  2004-2005:  Through  the  CHAS  Accessibility  Subcommittee,  identify 
categories  of  disability  not  addressed  by  current  programs  and  develop 
recommendations  as  to  appropriate  modifications. 

l.  Adopt  standards  and  guidelines  which  maximize  the  number  of  accessible  units  and  the 
level  of  accessibility  provided  in  affordable  housing  financed  by  the  City. 

Plans  for  2004-2005:  Continue  to  monitor  number  of  adaptable  units  assisted  during  the 
program  year  to  determine  whether  the  percentage  goals  for  adaptable  units  m the 
affordable  housing  development  programs  funded  by  the  City  are  being  met. 

m.  Adopt  standards  and  guidelines  to  minimize  the  effort  required  to  apply  for  accessible 
units  in  affordable  housing  developments  funded  by  the  City. 

Plans  for  2004-2005:  Monitor  compliance  of  developers  with  written  marketing 
guidelines  for  affordable  housing.  Develop  procedures  and  sample  notices  and 
marketing  materials  to  maximize  accessibility  to  the  units  being  marketed. 

n.  Develop  policies  and  practices  which  accommodate  the  needs  of  people  with  disabilities, 
to  enable  them  to  reside  in  affordable  housing  financed  by  the  City. 

Plans  for  2004-2005:  Develop  and  distribute  written  reasonable  accommodation 
guidelines  for  management  of  affordable  housing. 
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VII.  MONITORING  STANDARDS  AND  PROCEDURES 


Overall  program  performance  relative  to  goals  and  objectives  set  forth  in  the  Consolidated  Plan 
is  monitored  on  an  ongoing  basis.  The  current  monitoring  standards  and  procedures  developed 
by  the  Mayor’s  Office  of  Community  Development  and  Housing  and  the  San  Francisco 
Redevelopment  Agency  are  outlined  in  the  City's  2000  Consolidated  Plan. 

A grants  coordinator  is  assigned  to  each  grant  recipient.  The  grant  coordinator  is  responsible 
for  negotiating  the  grant  agreement,  providing  technical  assistance  during  the  course  of  the 
project,  collecting  and  reviewing  progress  reports,  conducting  on-site  monitoring  visits,  and 
evaluating  performance  outputs  and  program  outcomes.  The  evaluations  are  considered  during 
the  RFP  application  review  process  to  determine  awards  of  future  grants.  In  addition,  fiscal 
staff  review  and  monitor  monthly  expenditure  reports  for  fiscal  compliance.  On-site  visits  are 
made  to  inspect  program  and  financial  records  and  evaluate  performance  and  record  keeping. 


VIII.  PUBLIC  HEARING  COMMENTS 

On  April  7,  2004,  the  CCCD  convened  a public  hearing  at  City  Hall  to  hear  comments  from  the 
public  and  interested  organizations  regarding  the  list  of  proposed  projects  and  programs  to  be 
funded  during  the  upcoming  program  year.  The  summary  of  the  public  comments  will  be 
attached  to  the  Final  Action  Plan. 


APPENDIX  A - CHINATOWN  NEIGHBORHOOD  STRATEGIC  PLAN 

Chinatown  is  a multicultural  neighborhood  of  56,000  residents  living  in  the  most  densely 
populated  neighborhood  in  San  Francisco.  The  neighborhood  has  a high  concentration  of  low- 
income  households  and  pervasive  conditions  of  underemployment.  Over  58%  of  the  Asian 
American  households  in  Chinatown  are  considered  very  low  income.  A primary  barrier  to 
advancement  in  employment  opportunities  and  social  self-sufficiency  outside  Chinatown  is  the 
lack  of  English  language  skills  and  alien  status. 

The  Chinatown  Neighborhood  Strategic  Plan  was  prepared  by  over  65  neighborhood 
organizations,  public  agencies,  and  private  sector  entities  and  includes  strategies  and  actions 
that  address  the  community’s  needs.  The  ten-year  Plan  integrates  economic  development, 
employment  and  training,  housing,  public  safety,  physical  environment  and  human  services. 

The  specific  goals  established  in  the  Chinatown  Plan  include: 

1 . Expanding  markets  for  local  entrepreneurs  and  stimulating  job  development  for  local 
residents  through: 

• Providing  comprehensive  business  development  assistance  services,  including  financial 
assistance,  to  Chinatown  merchants  and  businesses 

• Creating  and  retaining  jobs  for  low  and  moderate  income  Chinatown  residents 
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• Promoting  Chinatown’s  overall  commercial  visibility  by  supporting  local  merchants  and 
businesses  as  well  as  furthering  tourism  for  Chinatown. 

2.  Generating  employment  opportunities  and  supporting  job  development,  training,  and 
placement  for  neighborhood  residents  through: 

• Developing  and  expanding  comprehensive  employment  and  training  programs,  especially 
ones  that  focus  on  local  industries  that  demonstrate  a demand  for  labor,  such  as  the 
restaurant  industry  and  construction  fields 

• Ensuring  the  provision  of  services  that  assist  new  immigrants  and  limited  English-speaking 
individuals  with  obtaining  basic  skills  for  securing  employment 

• Providing  targeted  education  and  training  programs  for  children  and  youth. 

3.  Preserving,  expanding'  and  improving  housing  that  is  affordable  to  low-  and  moderate- 
income  residents  through: 

• Preserving  and  improving  the  existing  stock  of  affordable  housing 

• Supporting  the  development  of  new  affordable  housing 

• Developing  and  implementing  a comprehensive  housing  strategy  for  Chinatown  that  is 
responsive  to  the  housing  needs  of  the  Chinatown  community. 


4.  Improving  public  safety  through: 

• Developing  community  and  police  partnership  programs  to  reduce  crime  and  increase  gang 
intervention 

• Expanding  the  development  and  implementation  of  a comprehensive  based  disaster 
preparedness  and  response  program  through  collaboration  by  residents,  businesses,  and 
community  organizations 

• Addressing  public  safety  problems  related  to  business  and  shopping  in  Chinatown. 

5.  Enhancing  the  physical  and  aesthetic  conditions  of  Chinatown  through: 

• Improving  the  neighborhood  physical  environment  through  beautification  and 
cleaning/education  projects 

• Improving  access  to  Chinatown  and  parking,  congestion,  and  circulation  conditions. 

6.  Providing  accessible,  multi-lingual  and  affordable  human  services  through: 

• Developing,  coordinating,  and  enhancing  services  for  children,  youth  and  families, 
including  child  care. 

• Providing  supportive  services  to  low-income  senior  citizens  and  strengthening  community- 
based  partnerships  between  senior  service  providers 
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• Implementing  an  overall  accessible  public  health  care  system  for  Chinatown  and  developing 
a managed  care  system  in  the  delivery  of  services  within  the  Department  of  Public  Health 


CDBG  programs  to  address  these  priorities  include: 


1 .  Expand  markets  for  local  entrepreneurs  and  stimulate  job  development  for  local 
residents 


Type  of 
Program 

Organization  Name 

2004  Budget 

Program/Project  Description 

Economic 

Development 

Northeast  Community  Federal  Credit 
Union 

120,000 

Provide  loan  packaging  and  technical  assistance  to  small 
businesses  with  a focus  on  the  Asian  Pacific  Islander 
communities 

Micro-enterprise 

Assistance 

Wu  Yee  Children's  Services 

84,000 

Provides  technical  assistance  and  training  for  family  child  care 
micro-'enterprises 

2.  Generate  employment  opportunities  and  support  job  development,  training,  and 
placement  for  neighborhood  residents  


Type  of 
Program 

Organization  Name 

2004  Budget 

Program/Project  Description 

Public  Services 

Charity  Cultural  Services  Center 

100,000 

Provide  vocational  training  in  cooking,  bartending,  and  table 
waiting  to  limited  English  speaking  individuals 

Public  Services 

Chinese  for  Affirmative  Action 

100,000 

Provide  job  readiness,  counseling,  placement  and  retention 
services  primarily  in  the  Chinatown  and  Visitacion  Valley 
neighborhoods 

Public  Services 

Chinese  Newcomers  Service  Center 

71,000 

Provide  bilingual  job  preparation,  information,  placement  and 
retention  services  for  immigrants  in  Chinatown,  the  Sunset  and 
Visitacion  Valley  neighborhoods 

Public  Services 

Donaldina  Cameron  House 

35,000 

Provide  multi-lingual  employment  readiness  training  and 
placement  services  to  domestic  violence  clients 

Public  Services 

Self-Help  for  the  Elderly 

30,000 

Provide  Home  Health  Aide  training  to  limited  English-speaking 
adults  for  certification  by  the  State  as  Home  Health  Aides  and 
placement  in  jobs 

3.  Preserve,  expand  and  improve  housing  that  is  affordable  to  low-  and  moderate-income 


residents 


Type  of 
Program 

Organization  Name 

2004  Budget 

Program/Project  Description 

Housing 

Program 

Administration 

Chinatown  Community  Development 
Center 

381,761 

Increase  low  income  housing  opportunities  through  new 
development  and  acquisition/rehabilitation  of  existing  housing, 
primarily  in  Chinatown,  Tenderloin,  Polk  Gulch,  and  Western 
Addition  communities 

Public  Services 

Chinatown  Community  Development 
Center 

50,000 

Provides  housing  counseling  services  to  monolingual  Chinese- 
speaking tenants  at  risk  of  being  evicted 

Emergency 

Shelter 

Gum  Moon  Residence  Hall 

40,000 

Provide  subsidized  housing  and  support  services  to  Asian 
immigrant  domestic  violence  victims 

4.  Improve  public  safety 
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5.  Enhance  the  physical  and  aesthetic  conditions  of  Chinatown 


Type  of 
Program 

Organization  Name 

2004  Budget 

Program/Project  Description 

Public  Facility 
Improvements 

San  Francisco  Conservation  Corps 

SFHA/  SFUSD  / Commodore  Stockton  Child  Development 
Center  - 954  Washington  St.  - Removal  of  planter  boxes, 
installation  of  benches,  chain  link  fencing,  sandbox,  small  play 
components  and  safety  matting. 

Capital 

Asian  Perinatal  Advocates 

50,000 

Install  sprinkler  system  and  accessible  front  entry  at  a family 
support  center 

Capital 

San  Francisco  Housng  Authority/Ping 
Yuen 

244,000 

Convert  storage  space  into  youth  center  at  Ping  Yuen  Public 
Housing  facility 

Capital 

Telegraph  Hill  Neighborhood  Center 

90,000 

Convert  vacated  medical  clinic  to  program  space  at  existing 
neighborhood  center 

Capital 

YMCA  of  San  Francisco 

115,000 

Soft  costs  and  project  management  costs  related  to  renovation 
and  expansion  of  facility 

6.  Provide  accessible,  multi-lingual  and  affordable  human  services 


Type  of 
Program 

Organization  Name 

2004  Budget 

Program/Project  Description 

Planning  and 

Capacity 

Building 

Chinese  for  Affirmative  Action 

10,000 

Funding  to  support  neighborhood  planning  and  capacity 
building  activities 

Planning  and 

Capacity 

Building 

Donaldina  Cameron  House 

10,000 

Funding  to  support  neighborhood  planning  and  capacity 
building  activities 

Planning  and 

Capacity 

Building 

Chinese  Newcomers  Service  Center 

10,000 

Funding  to  support  neighborhood  planning  and  capacity 
building  activities 

Public  Services 

Community  Youth  Center-San 
Francisco  (CYC-SF) 

73,000 

Provide  job  skills  enhancement,  vocational/multimedia 
computer  training  and  placement  to  youth. 

Public  Services 

Self-Help  for  the  Elderly 

50,500 

Provide  housing  counseling,  referrals,  mediation,  supportive 
services  and  educational  workshops,  particularly  to  the  frail  and 
elderly,  to  remain  in  their  homes 

Planning  and 

Capacity 

Building 

Telegraph  Hill  Neighborhood  Center 

15,000 

Funding  to  support  neighborhood  planning  and  capacity 
building  activities 
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APPENDIX  B - TENDERLOIN  NEIGHBORHOOD  STRATEGIC  PLAN 


The  Tenderloin  - as  a community  - has  the  City’s  greatest  mix  of  ethnicities.  A densely 
populated  neighborhood,  residents  encompass  an  international  mix  of  Lao,  Vietnamese, 
Cambodian,  Thai,  Filipino,  Hawaiian,  Samoan,  Chinese,  Japanese,  Guamanian,  and  recent 
immigrants  from  Russia,  Ireland,  Guatemala  and  El  Salvador.  Almost  one-fifth  of  the  occupied 
housing  units  were  considered  in  1990  as  “overcrowded”  based  on  federal  standards. 

Along  with  a colorful  local  economy,  the  neighborhood  also  reflects  one  in  distress  as 
evidenced  by  rows  of  vacant,  dilapidated  and  boarded-up  buildings. 

The  Tenderloin  Neighborhood  Strategic  Plan  was  prepared  with  participation  by  over  100 
community  organizations,'  public  agencies,  and  private  sector  entities  and  funders.  The  Plan  is 
based  on  Tenderloin  2000,  a ten-year  plan  spearheaded  by  the  North  of  Market  Planning 
Coalition  (NOMPC).  Tenderloin  2000  was  developed  as  a result  of  a twelve-month  process 
involving  over  2,400  community  members  representing  the  concerns  of  families,  diverse  ethnic 
groups,  merchants,  local  agencies,  property  owners,  single  working  people,  seniors,  and  low- 
income  individuals.  Translations  at  meetings  were  provided  in  five  languages:  Lao,  Cambodian, 
Vietnamese,  Spanish,  and  Russian. 

The  strategies  and  actions  identified  in  the  Tenderloin  Plan  address  the  community’s  economic 
development,  employment  and  training,  housing,  public  safety,  physical  environment  and 
human  services  needs. 

The  specific  goals  established  in  the  Tenderloin  Plan  include: 

1 . Economic  revitalization  of  the  neighborhood  through: 

• Retention  and  expansion  of  existing  small  businesses  and  creation  of  new  business 
opportunities 

• Providing  comprehensive  employment  and  training  programs  for  Tenderloin  residents 

• Establishing  a credit  union  to  serve  Tenderloin  residents  and  businesses. 

2.  Preserving,  expanding  and  improving  housing  that  is  affordable  to  low-  and  moderate- 
income  residents  through: 

• Preserving  and  improving  the  existing  stock  of  affordable  housing 

• Development  of  new  affordable  housing  at  targeted  sites 

• Improving  transitional  housing  opportunities  that  provide  social  services  to  residents 

• Stabilizing  rent  increases. 

3 . Improving  public  safety  through : 

• Involving  residents,  merchants  and  community-based  agencies  in  crime  prevention 
partnerships  with  law  enforcement 


2004-05  Action  Plan 

City  and  County  of  San  Francisco 


65 


• Development  and  implementation  of  a disaster  preparedness  training  plan/program  for 
Tenderloin  residents 

• Increasing  street  and  sidewalk  lighting. 

4.  Improving  the  physical  environment  through: 

• Enhancing  pedestrian  and  commerce  safety  by  mitigating  traffic  and  providing  needed  street 
and  sidewalk  repaving,  repairing  and  widening 

• Preserving  and  increasing  parking  for  neighborhood  residents,  merchants  and  visitors 

• , Improving  street  and  sidewalk  sanitation 

• Increasing  neighborhood  beautification  and  restoration  of  buildings’  unique  architecture 

• Expanding  open  space  and  recreation  opportunities. 

5.  Providing  needed  health  and  human  services  to  local  residents  through: 

• Providing  comprehensive  services  for  children,  youth  and  families,  including  child  care 

• Providing  comprehensive  services  to  meet  needs  of  new  immigrants  and  monolingual 
residents 

• Expanding  community  facilities  and  events. 


CDBG  programs  to  address  these  priorities  include: 


1 . Economic  revitalization  of  the  neighborhood 


Type  of 
Program 

Organization  Name 

2004  Budget 

Program/Project  Description 

Public  Services 

African  Immigrant  and  Refugee 
Resource  Center 

67,000 

Provide  job  development/placement  to  African 
immigrants/refugees  and  low-income  residents 

Public  Services 

Career  Resources  Development  Center 

90,000 

Provide  vocational  training,  placement  and  retention  services  to 
immigrants,  refugees  and  other  disadvantaged  adults 

Public  Services 

Central  City  Hospitality  House 

31,650 

Provide  job  training,  counseling,  placement  and  retention 
services  to  homeless  and  low-income  people  from  the 
Tenderloin  community 

Public  Services 

Glide  Foundation 

56,000 

Provide  training  and  employment  services  and  office 
technology  skills  to  extremely  low  income  and  homeless  adults 

Economic 

Development 

Northeast  Community  Federal  Credit 
Union 

75,000 

Provide  expanded  neighborhood  banking  services  and  credit 
counseling  at  the  Tenderloin  branch 

Micro-enterprise 

Assistance 

Southeast  Asian  Community  Center 

106,500 

Provide  loan  packaging  and  technical  assistance  to  small 
businesses,  women-owned  and  minority  owned  businesses  with 
a focus  on  the  Southeast  community 

Economic 

Development 

Southeast  Asian  Community  Center 

120,000 

Provide  loan  packaging  and  technical  assistance  to  small 
businesses,  women-owned  and  minority  owned  businesses  with 
a focus  on  the  Southeast  community 

Public  Services 

Vietnamese  Community  Center  of  SF 

50,000 

Provide  vocational  training,  referrals,  and  placement  services  to 
low-income  Vietnamese  young  adults 
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Preserve,  expand  and  improve  housing  that  is  affordable  to  low-  and  moderate-income 


residents 


Type  of 
Program 

Organization  Name 

2004  Budget 

Program/Project  Description 

Emergency 
Shelter  Grants 

Central  City  Hospitality  House 

31,850 

Provides  shelter  and  case  management  services  to  homeless 
men  each  year 

Emergency 
Shelter  Grants 

Compass  Community  Services 

50,000 

Provide  emergency  shelter/food  and  support  services  to 
homeless  families  to  become  stable. 

Housing 

Program 

Administration 

Tenderloin  Neighborhood 
Development  Corporation 

288,000 

Increase  low  income  housing  opportunities  through  new 
development  and  acquisition/rehab  of  rental  development 
primarily  in  the  Tenderloin  and  South  of  Market  communities 

3.  Improve  public  safety 


4.  Improve  the  physical  environment 


Type  of 
Program 

Organization  Name 

2004  Budget 

Program/Project  Description 

Capital 

Central  City  Hospitality  House 

30,500 

Renovate  kitchen,  roof,  ventilation  system  and  plumbing  in 
community  drop  in  center 

Capital 

Department  of  Public  Health 

360,000 

Construct  four  new  examination  rooms  and  lab  to  existing 
public  health  clinic  as  part  of  major  tenant  improvement  and 
seismic  retrofit 

Capital 

Filipino-American  Development 
Foundation 

175,000 

Provide  major  improvements  to  multi-service  community  center 

Capital 

Glide  Foundation 

100,000 

Convert  SRO  residential  hotel  floor  into  new  health  clinic 

Capital 

Sage  Project 

112,000 

Construct  counseling  rooms  and  accessibility  upgrade  to  facility 
providing  sexual  trauma  counseling  and  drug  prevention  and 
treatment  to  women  and  girls 

5.  Provide  needed  health  and  human  services  to  local  residents 


Type  of 
Program 

Organization  Name 

2004  Budget 

Program/Project  Description 

Public  Services 

Arab  Cultural  Center 

50,000 

Provide  basic  counseling,  case-management  and  life  skills 
training  to  Arab  immigrant  men  and  women 

Existing 

Facilities 

Rehabilitation 

Central  City  Hospitality  House 

50,000 

Replace  flooring  and  upgrade  kitchen  at  community  drop  in 
center 

Public  Services 

Compass  Community  Services 

37,000 

Provide  food,  clothing  support  services  for  homeless  and  very 
low-income  families/children 

Public  Services 

Larkin  Street  Youth  Center 

36,000 

Provide  case  management  services  to  homeless  young  adults  in 
the  foster  care  system 

Public  Services 

Larkin  Street  Youth  Center 

25,000 

Provide  case  management  services  to  the  shelter’s  homeless 
youth 

Public  Services 

Swords  to  Plowshares  Veterans  Rights 
Organization 

40,000 

Provide  legal  assistance  to  homeless  and  low-income  veterans 
in  applying  for  disability  income  and  medical  benefits  from  the 
VA 

Emergency 
Shelter  Grants 

Swords  to  Plowshares  Veterans  Rights 
Organization 

38,600 

Provide  counseling  and  legal  support/claims  documentation 
services  to  homeless  and  at-risk  veterans 
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Public  Services 

Vietnamese  Elderly  Mutual  Assistance 
Association 

35,000 

Provide  supportive  services  to  low  income  Vietnamese  seniors 
in  the  Tenderloin  (in  the  areas  of  health,  education,  housing  and 
citizenship) 

Planning  and 

Capacity 

Building 

Vietnamese  Elderly  Mutual  Assistance 
Association 

' 15,000 

Develop  plan  for  govemance/coordination  structure  for 
collaborative  of  six  agencies  serving  Vietnamese  community 
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Appendix  C 

List  of  Proposed  HOPWA  Projects  By  Program 


Activity  Name  and  Location Program  Description  2004/05  Budget 


A.  Capital  Projects 

1 . Capital  improvements  at 
existing  projects  - various 
sites  in  San  Francisco 


B.  Rental  Assistance  Program 

1 . San  Francisco  Housing 
Authority  - Scattered  sites  in 
San  Francisco 


I.  SAN  FRANCISCO 


Assess  capital  needs  of  existing  projects 
and  fund  improvements  as  necessary.  An 
estimated  40  units  will  be  assisted. 

Subtotal 


Rental  subsidies  provided  to  an  estimated 
280  households  per  month. 


2.  Housing  Advocacy  Program 


Housing  advocacy  services  to  people  who 
are  eligible  for  and/or  receiving  HOPWA 
rental  subsidies. 

Subtotal 


C.  Supportive  Services  and  Operating  Costs 


1.  Leland  House 

141  Leland  Avenue 

2.  Peter  Claver  Community 
1340  Golden  Gate  Avenue 

3.  Maitri 

401  Duboce  Street 

4.  Richard  Cohen  Residence 
220  Dolores  Street 

5.  Larkin  Street  - Assisted  Care 
129  Hyde  Street 


Supportive  services  and  facility  operating 
costs  at  45  bed  Residential  Care  Facility  for 
the  Chronically  111  (RCF-CI). 

Supportive  services  and  facility  operating 
costs  at  32  bed  RCF-CI. 

Supportive  services  and  facility  operating 
costs  at  14  bed  RCF-CI. 

Supportive  services  and  facility  operating 
costs  at  10  bed  RCF-CI. 

Supportive  services  and  facility  operating 
costs  at  12  bed  RCF-CI. 

Subtotal 


D.  Project  Sponsor  Administrative  Expenses 


1.  San  Francisco  Housing 
Authority 

2.  Catholic  Charities  of  the 
Archdiocese  of  San  Francisco 
2255  Hayes  Street 


3.  Dolores  Street  Community 
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Sponsor  of  Tenant-Based  Rental  Assistance 
Program. 

Project  sponsors  are  limited  to  7%  of 
awarded  funds  for  administration  costs. 
Sponsor  of  Leland  House,  Peter  Claver 
Community  and  Housing  Advocacy 
Program. 

Project  sponsors  are  limited  to  7%  of 
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$285,000 

$285,000 

$3,192,600 

$243,000 

$3,435,600 

$1,355,200 

$663,800 

$460,000 

$448,000 

$325,400 

$3,252,400 

$57,400 

$158,300 


$31,400 


Services 

awarded  funds  for  administration  costs. 

938  Valencia  Street 

Sponsor  of  Richard  Cohen  Residence. 

4.  Larkin  Street  Youth  Center 

Project  sponsors  are  limited  to  7%  of 

$22,700 

1 044  Larkin  Street 

awarded  funds  for  administration  costs. 
Sponsor  of  Larkin  Street — Assisted  Care. 

5.  Maitri 

Project  sponsors  are  limited  to  7%  of 

$32,200 

401  Duboce  Street 

awarded  funds  for  administration  costs. 
Sponsor  of  Maitri. 

Subtotal 

$302,000 

E.  Grantee  Administrative  Expenses 

San  Francisco 

Grantees  are  limited  to  3%  of  awarded 

$225,000 

Redevelopment  Agency, 

funds  for  administration  costs. 

770  Golden  Gate  Avenue 

Subtotal 

$225,000 

Total  - San  Francisco 

$7,500,000 

II. 

SAN  MATEO  COUNTY 

A.  Short-term  Rent  and  Mortgage  Assistance 

Housing  Assistance  Program 

Financial  assistance  to  help  low-income 

$254,471 

Scattered  Sites  in  San  Mateo 

people  with  HIV/AIDS  to  obtain/maintain 
housing  and  shelter.  An  estimated  200 
households  will  be  assisted. 

Subtotal 

$254,471 

B.  Supportive  Services 

1 . Housing  Assistance  Services 

Housing  advocacy  services  (both  pre-  and 

$250,634 

2686  Spring  Street,  Redwood 

post-placement)  to  people  who  are  eligible 

City 

for  and/or  receiving  HOPWA  financial 
assistance  through  the  Short  Term  Housing 
Assistance  Program.  (See  A1  above.) 

2.  Aging  & Adult  Services 

Program  provides  comprehensive  home  and 

$93,458 

225  37th  Avenue,  San  Mateo 

community  based  services  (including 
attendant  care)  to  persons  with  HIV/AIDS 
to  avoid  placement  in  a nursing  facility  or 
hospital.  An  estimated  35  individuals  will 
be  assisted. 

3.  Benefits  Counseling,  San 

Benefits  counseling  services  to  assist 

$60,494 

Mateo  Co.  AIDS  Program 

persons  with  HIV  in  San  Mateo  in  applying 

225  37th  Avenue,  San  Mateo 

for  various  benefits  programs  for  which 
they  are  eligible.  An  estimated  150 
individuals  will  be  assisted. 

Subtotal 

$404,586 
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c. 


1. 


Project  Sponsor  Administrative  Expenses 


Mental  Health  Association  of 
San  Mateo 

2686  Spring  Street,  Redwood 
City 


Project  sponsors  are  limited  to  7%  of 
awarded  funds  for  administration  costs. 
Sponsor  of  Housing  Assistance  Program 
and  related  Supportive  Services. 


2.  Aging  & Adult  Services 
225  37th  Avenue,  San  Mateo 


Project  .sponsors  are  limited  to  7%  of 
awarded  funds  for  administration  costs. 
Sponsor  of  case  management  and  attendant 
care  programs. 


3.  San  Mateo  County  AIDS  Project  sponsors  are  limited  to  7%  of 
Program  awarded  funds  for  administration  costs. 

225  37th  Avenue,  San  Mateo  Sponsor  of  benefits  counseling  program. 


$35,357 


$6,542 


$4,234 


Subtotal  $46,133 

D.  Grantee  Administrative  Expenses 

San  Mateo  County  AIDS  Program  Grantees  are  limited  to  3%  of  awarded  $21,810 

225  37th  Avenue,  San  Mateo  funds  for  administration  costs. 

Subtotal  $21,810 

Total  - San  Mateo  County  $727,000 

111.  MARIN  COUNTY 

A.  Rental  Assistance  Program 

1 . Long-term  Rental  Assistance  Rental  assistance  will  be  provided  to  an  $233,663 

Scattered  Sites  in  Marin  County  estimated  30  households. 

Subtotal  $233,663 

B.  Supportive  Services 

In-Home  Attendant  Care  Program  In-home  attendant  care,  case  management,  $68,541 

Scattered  Sites  in  Marin  home  health  aide  services  and  skilled 

County  nursing  care  will  be  provided  to  an 

estimated  12  individuals. 

Subtotal  $68,541 

C.  Project  Sponsor  Administrative  Expenses 

1 . Marin  Housing  Authority  Project  sponsors  are  limited  to  7%  of  $1 7,587 

4020  Civic  Center  Drive,  San  awarded  funds  for  administration  costs. 

Rafael  Sponsor  of  Long-term  Rental  Assistance 

Program. 
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2.  Hospice  of  Marin 

Project  sponsors  are  limited  to  7%  of 

$5,159 

150  Nellen  Avenue,  Corte 

awarded  funds  for  administration  costs. 

Madera 

Sponsor  of  In-Home  Attendant  Care 

Program. 

Subtotal 

$22,746 

D.  Grantee  Administrative  Expenses 

County  of  Marin 

Grantees  are  limited  to  3%  of  awarded 

$10,050 

3501  Civic  Center  Drive,  San 

funds  for  administration  costs. 

Rafael 

Subtotal 

$10,050 

Total  - Marin  County 

$335,000 

Grand  Total  - San  Francisco  EMSA 

$8,562,000 
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2005-2006  ACTION  PLAN 
City  and  County  of  San  Francisco 

DOCUMENTS  DEPT. 
APR  1 4 2005 

SAN  FRANCISCO 
PUBLIC  LIBRARY 

For  Public  Review  and  Comment 
Between  April  14,  2005  through  May  13,  2005 


Program  Year:  July  1,  2005  - June  30,  2006 


Mayor’s  Office  of. Community  Development 
Mayor’s  Office  of  Housing 
San  Francisco  Redevelopment  Agency 
c/o  MOCD,  25  Van  Ness  Avenue 
San  Francisco,  CA  94102 


(415)  252-3100 
TDD  (415)  252-3107 


Welcome  to  the  First  Draft  of  San  Francisco’s 
2005-2006  Action  Plan. 


NOTES  FOR  PUBLIC  REVIEW  and  COMMENT: 

1)  Please  be  aware  that  this  document  may  be  updated  within  the  30-day  public  review 
period  based  on  emerging  public  input  and  additional  staff  research. 

2)  Please  note  that  the  Appendix  material  and  references  will  be  provided  in  subsequent 
versions  of  the  Draft  Plan. 

3)  Please  note  that  the  Preliminary  Funding  Recommendations  for  the  2005  Community 
Block  Grant,  Emergency  Shelter  Grant  and  Home  Investment  Partnership  Programs  are 

• listed  in  a separate  document.  This  is  one  of  two  documents  of  the  Draft  2005-06  Action 
Plan. 

4)  You  may  review  this  on-line  version  or  review  a hard  copy  of  the  DRAFT  at  the 
following  locations: 

• MOCD,  25  Van  Ness  Avenue,  Suite  700 

• MOH,  25  Van  Ness  Avenue,  Suite  600 

• SFRA,  770  Golden  Gate  Avenue,  3rd  Floor 

• Main  Branch  of  the  SF  Public  Library,  100  Larkin  Street,  5th  Floor,  Government 
Information  Center 

5)  Staff  welcomes  your  comments  in  writing.  They  may  be  directed  to  planning  staff  at 
MOCD,  MOH  or  SFRA.  In  your  comment,  please  be  specific  about  your  issue  and  refer 
to  a specific  section  of  the  Draft  Plan,  if  appropriate. 

6)  The  close  of  the  public  comment  period  is  May  13,  2005  at  5:00pm. 

7)  The  public  is  also  invited  to  provide  comments  on  the  Draft  2005-06  Action  Plan  during 
the  regularly  scheduled  meeting  of  the  Citizen’s  Committee  on  Community 
Development  on  April  18,  2005.  The  meeting  is  scheduled  for  6:00pm  at  25  Van  Ness 
Avenue,  Room  330A. 

8)  We  are  aware  that  several  sections  of  the  Draft  Plan  are  still  in  development  and  are 
engaged  in  a diligent  process  to  update  and  complete  the  research,  planning  and 
monitoring  processes  on  a daily  basis. 

9)  Thank  you  in  advance  for  your  community  participation  in  this  process. 
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Public  Comment  Form  for  Draft  2005-2006  Action  Plan 


Your  Name  (optional):  

Phone  # (optional): Email  address  (optional): 

Comments  (Please  refer  to  specific  section(s)  of  the  Draft  Plan,  if  appropriate): 


Please  send  your  comments  to  Planning  Staff  at  MOCD  - 25  Van  Ness  Avenue,  Suite  700,  SF, 
CA  94102;  MOH  - 25  Van  Ness  Avenue,  Suite  600,  SF,  CA  94102;  or  SFRA  - 770  Golden 
Gate  Avenue,  3rd  Floor,  SF,  CA  94102. 
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I.  INTRODUCTION  TO  THE  2005-2006  ACTION  PLAN 


A.  General  Background 

The  2005-2006  Action  Plan  presents  the  City  and  County  of  San  Francisco’s  priorities  and 
specific  activities  to  address  the  housing  and  community  development  needs  of  low  income  San 
Franciscans  and  addresses  the  goals  established  in  its  2005-2010  Consolidated  Plan.  The 
Action  Plan  is  submitted  to  the  United  States  Department  of  Housing  and  Urban  Development 
annually  and  constitutes  an  application  for  funds  under  four  different  federal  programs: 


Summary  Federal  Program  Applications  in  2005-06 


2005-06 

Entitlement 

Reprogram- 
med Funds 
from  Prior 
Years 

Anticipated 

Program 

Income 

Total  Funds 

Community  Development  Block  Grant  (CDBG) 

Program 

$24,137,382 

$1,794,232 

$5,404,692 

$31,336,306 

Emergency  Shelter  Grant  (ESG)  Program 

$923,756 

$14,801 

$0 

$938,557 

HOME  Program 

$8,728,720 

$1,555,057 

$520,665 

$10,804,442 

Housing  Opportunities  for  Persons  with  AIDS 
(HOPWA)  Program  - For  San  Francisco,  San 

Mateo  and  Marin  Counties 

$8,466,000 

$0 

$0 

$8,466,000 

$42,255,858 

$3,364,090 

$5,925,357 

$51,545,305 

Insert  additional  background  and  introduction  particularly  regarding  Con  Plan  Priorities  and 
Strategies  (MOCD?). 


B.  Lead  Agency 

MOCD  remains  the  lead  agency  responsible  for  submitting  the  Action  Plan.  MOCD  and  MOH 
work  closely  to  administer  San  Francisco’s  CDBG,  ESG  and  HOME  Programs.  Both  maintain 
a close  working  relationship  with  the  San  Francisco  Redevelopment  Agency,  the  agency 
responsible  for  the  three-county  HOPWA  Program. 

C.  Citizen  Participation/Public  Input  in  the  Development  of  the  2005-2006  Action  Plan 


Consultative  Process 

To  encourage  public  input  and  ensure  that  the  Action  Plan  reflects  the  goals  of  the  entire 
housing  and  community  development  community,  we  pursued  two  primary  objectives  in  the 
Action  Plan  development  process:  1)  promoting  citizen  participation  in  the  development  of  the 
local  priority  needs  and  objectives;  and  2)  encouraging  consultation  with  public  and  private 
agencies  to  identify  shared  needs  and  solutions  to  persistent  community  problems.  In  addition 
to  providing  forums  for  public  comment  on  housing  and  community  needs  for  the  next  five 
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years,  MOCD,  MOH  and  the  SFRA  also  reviewed  relevant  policy  papers/best  practices  and 
consulted  directly  with  representatives  from  City  departments,  agencies  and  commissions, 
including  but  not  limited  to:  Department  of  Human  Services,  Department  of  Children,  Youth 
and  their  Families,  the  Commission  on  the  Aging,  the  City  and  County  Immigrant  Rights 
Office,  Mayor's  Office  of  Economic  Development,  Department  of  Parking  and  Traffic, 
Recreation  and  Parks  Department,  Mayor's  Criminal  Justice  Council,  Department  of  Public 
Health,  Planning  Department,  San  Francisco  Housing  Authority,  Solid  Waste  Management  and 
the  Department  of  Public  Works.  Additionally,  City  staff  conferred  with  representatives  from 
the  California  Department  of  Rehabilitation,  Daly  City  Redevelopment  Agency  staff,  and 
community  development  staff  from  Marin  and  San  Mateo  Counties. 

MOCD  and  MOH  also  consulted  with  other  city  agencies  individually  and  through  various 
inter-departmental  cluster  groups  that  were  formed  by  the  Mayor  in  September,  2004.  These 
clusters  meet  regularly  with  the  purpose  of  coordinating  the  work  of  different  city  departments 
in  meeting  citywide  priorities.  There  are  7 cluster  groups  focusing  on:  1)  Children,  Youth,  Arts 
and  Education  2)  Community  and  Economic  Development  3)  Homelessness  4)  Housing  5) 
Public  Safety  6)  City  Services  and  7)  Clean  & Green/Environment.  The  clusters  are  made  up  of 
representatives  from  departments  that  work  in  each  of  the  focus  areas.  Priorities  from  each  of 
the  cluster  groups  will  be  collected  and  included  in  the  Consolidated  Plan  and  Action  Plan. 

Citizen  Participation 

On  April  13th,  April  23rd,  April  27th  and  May  4th,  2005  the  City  has  published  and  will  publish 
notices  in  the  San  Francisco  Chronicle  informing  the  public  that  the  DRAFT  Five-Year  Action 
Plan  will  be  available  for  review  and  comment  between  April  14th  and  May  13th.  A notice  will 
also  be  published  in  the  City’s  neighborhood  newspapers.  The  public  will  also  be  able  to 
review  the  draft  document  at  the  Main  Branch  of  the  Public  Library  and  at  the  offices  of 
MOCD,  MOH  and  SFRA  and  on  the  MOCD  and  MOH  websites. 

MOCD  and  MOH  used  a variety  of  methods  to  gather  civic  participation,  including  the 
following: 

First,  in  preparation  for  the  development  of  this  Consolidated  Plan  and  Action  Plan,  MOCD 
conducted  Project  Connect,  a door-to-door  needs  assessment  in  7 low-income  neighborhoods, 
Bayview  Hunters  Point,  Chinatown,  Mission,  Potrero  Hill,  Tenderloin,  Visitacion  Valley  and 
Western  Addition,  during  the  Summer  of  2004.  Project  Connect  focused  on  residents  of  public 
housing  and  other  low-income  housing  developments.  The  survey  collected  information  on 
residents’  service  needs  and  use  of  existing  services.  A total  of  6,840  households  were  surveyed, 
66%  of  the  10,342  households  that  were  targeted.  Survey  findings  are  presented  in  Appendix 


Second,  in  November  2004,  MOCD  and  MOH  convened  an  unprecedented  7 public  hearings  in 
the  same  neighborhoods  to  collect  more  detailed  public  input  on  specific  housing  and 
community  needs.  All  locations  were  handicapped  accessible,  and  translation  services  were 

made  available  to  the  public.  Appendix summarizes  the  comments  received  during  the 

public  hearings. 
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Third,  notice  of  the  hearings  was  published  in  the  San  Francisco  Chronicle,  in  neighborhood- 
based  newspapers,  and  on  MOCD  and  MOH’s  website.  MOCD  and  MOH  also  sent  out  a mass 
mailing  of  the  public  notice,  which  was  translated  into  Chinese,  Spanish,  Vietnamese  and 
Russian.  The  mailing  list  consisted  of  non-profit  agencies,  City  departments  (including  the  San 
Francisco  Housing  Authority),  elected  officials,  and  interested  citizens.  The  notices  in  the  5 
different  languages  were  also  distributed  to  public  libraries,  Beacon  Centers,  and  to  other 
organizations  that  provide  outreach  to  low-income  and  hard  to  reach  residents.  Persons  who  did 
not  want  to  speak  at  a public  hearing  were  encouraged  to  provide  written  comments  to  MOCD 
and  MOH. 

Fourth,  the  SFRA  convened  a public  hearing  on  November  19,  2004  to  solicit  comments  from 
the  community  regarding  the  housing  and  services  needs  of  persons  living  with  HIV/AIDS.  The 
notice  of  the  public  hearing  was  published  in  several  newspapers  that  serve  minority,  and  gay, 
lesbian,  bi-sexual  and  transgender  communities.  Notes  from  this  public  hearing  are  included  in 
Appendix . 


Last,  the  public  will  also  have  the  opportunity  to  provide  comments  on  the  Draft  Consolidated 
Plan  and  Action  Plan  at  the  regular  monthly  meeting  of  the  CCCD  on  April  1 8,  2005  at  6:00  pm 
at  25  Van  Ness,  Suite  330A.  MOCD  and  MOH  will  also  hold  a focus  group  to  solicit  feedback 
during  the  first  week  of  May,  2005.  The  focus  group  details  will  be  announced  at  the  April  18th 
public  hearing. 
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II.  2005-06  HOUSING  AND  COMMUNITY  DEVELOPMENT  PRIORITY  NEEDS 


Insert  summary  of  Con  Plan  Priorities  and  Strategies. 
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III.  RESOURCES  AVAILABLE  AND  PROPOSED  USES  IN  2005-06 


A.  Community  Development  Block  Grant  Funds 


Summary  of  CDBG  Funds  Expected  to  be  Available  in  2005- 

■06: 

New  2005-06  Funds: 

$24,137,382 

Reprogrammed  Funds  from  Prior  Years: 

$1,794,232 

Expected  Program  Income: 

$5,404,692 

$31,336,306 

As  in  prior  years,  CDBG  funds  will  continue  to  be  used  for  housing,  construction  of  and 
improvements  to  community  facilities,  public  services,  economic  development,  and  planning 
and  administration.  Program  income  is  expected  to  be  earned  from  repayments  to  loan 
programs,  from  land  sales  and  rent  collected  as  a result  of  urban  renewal,  and  from  rents 
collected  by  housing  development  corporations.  San  Francisco  will  also  continue  to  make 
repayments  for  Section  108  Loan  Guarantee  Program  funds  received  for  economic  development 
activities. 


Summary  of  Proposed  Uses  of  CDBG 

Funds  for  2005-06: 
Non-Housing  Activities: 

Public  Space  Improvements 

$1,665,449 

Physical  improvements  to  publicly  accessible  open 
spaces  which  benefit  low  income  users  in  targeted 
neighborhoods  throughout  the  City. 

Community  Facilities 

$3,362,244 

Rehabilitation,  including  disability  access  upgrading  and 
emergency  repairs  for  community  facilities  that  provide 
services  to  the  elderly,  disabled,  youth  and  veterans, 
including  workforce  development  services. 

Public  Services 

$4,849,660 

Services  for  low  income  persons,  including  children’s  and 
youth  programs,  workforce  development  programs,  child 
care  services,  disabled/HIV  services,  housing  counseling, 
health  services,  senior  services  and  workforce 
development-related  legal  services. 

Economic  Development  and 

$4,186,619 

Economic  development  and  microenterprise  assistance 

Micro  Enterprise 

programs  including,  loan  packaging  services  resulting  in 
job  creation  and  microenterprise  development  activities 

Planning 

$614,741 

Planning  and  capacity  building 

(Non-Housing)  Administration 

$5,073,380 

Section  108  Loan 

$1,002,318 

Repayments 

SFRA  Central  Relocation 

$180,000 

Services 

Subtotal  Non-Housing 

$20,934,411 

Activities: 

Housing  Activities: 

$10,401,895 

$31,336,306 

(see  detailed  description  below.) 
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Insert  detailed  description  of  MOCD  Programs? 


CDBG  Funds  for  Housing  Related 

Activities  in 

2005-06 

Funds  expected  to  be  Available: 

New  2005-06  Funds: 

$8,179,521 

Program  Income 

$2,222,374 

Uncommitted  funds  from  prior  years 

$0 

■ Total 

$10,401,895 

Uses  of  Funds: 

CHRP  Revolving  Loan  Program 

$3,200,000 

Senior  and  low  income  single  family 

Supportive  Housing  for  Chronically 

$2,190,477 

homeowner  rehabilitation  projects 
Additional  funds  for  supportive  housing 

Homeless 

acquisition/substantial  rehabilitation  project 

Lead  Hazard  Reduction  Program 

$287,672 

currently  under  development 

Pool  of  funds  available  for  lead  hazard 

Construction  matching  funds 

reduction  activities  as  part  of  moderate  or 

Subtotal  Housing  Development: 

$5,678,149 

substantial  rehabilitation  projects 

Housing  Program  Administration 

$2,119,424 

Grants  to  non-profit  housing  development  and 

Housing  Counseling  Grants 

$818,190 

technical  assistance  organizations  to  provide 
services  related  to  the  site  search  and 
planning  associated  with  the  development  of 
affordable  housing. 

Grants  to  non-profit  organizations  to  fund 

CHRP  Loan  Program  Admin  Fees 

$722,374 

tenant  and  housing  counseling  services 
including  eviction  prevention  and  first  time 
homebuyer  assistance. 

Fees  to  be  paid  to  non-profit  organizations  for 

Administration  (Housing  related) 

$1,063,758 

planning  and  implementation  of  (CHRP)  single 
family  rehabilitation  projects. 

Total  All  Uses: 

$10,401,895 

B.  ESG  Funds 

Insert  summary  of  ESG  Funds  (MOCD) 
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B.  HOME 


HOME  Funds  for  Housing  Related  Activities  in  2005-06 

Funds  expected  to  be  Available: 

2005-06  HOME  Entitlement 

$8,463,890 

CHDO  Set  aside: 

2005-06  Homeownership/ADDI 

$264,830 

$1,269,584 

Entitlement: 

Subtotal  New  Funds  for  2005-06: 

$8,728,720 

Expected  Program  Income 

$520,665 

Reprogrammed  funds  from  prior  years 

$1,555,057 

Total  Funds  Available: 

$10,804,442 

Uses  of  Funds: 

Activity  Descriptions 

Senior  Rental  Housing  Development 

$6,086,764 

Additional  funds  for  senior  rental  housing  new 
construction  project  currently  under 
development 

Supportive  Housing  for  Chronically 

$2,822,353 

Additional  funds  for  supportive  housing  new 

Homeless 

construction  projects  currently  under 
development  (includes  CHDO  SETASIDE) 

Family  Rental  Housing  Development 

$520,665 

Additional  funds  for  family  rental  housing  new 
construction  project  currently  under 
development  and  preconstruction  funds  for 
new  project. 

Homeownership/ADDI 

$264,830 

Downpayment  and  closing  costs  assistance 
for  first-time  homebuyers. 

Supportive  Housing  /Tenant  Services 

$150,000 

Grants  to  CHDOs  for  administration  of  tenant 

(CHDO  Admin) 

services  in  existing  affordable  housing 

Tenant-Based  Rental  Assistance 

$50,000 

Grants  for  tenant-based  assistance  to  prevent 
evictions 

$20,000 

TBRA  administration 

General  MOH  Administrative  Expenses 

$889,830 

$10,804,442 

CAP  = 10%  of  Entitlement  plus  expected 
program  income  ($898,456) 

CHDO  Set  Aside:  Nearly  all  of  San  Francisco's  affordable  housing  development  efforts  in 
recent  years  have  been  carried  out  in  collaboration  with  local  community-based  non-profit 
housing  development  corporations,  several  of  which  have  satisfied  HUD  requirements  to 
qualify  as  Community  Housing  Development  Organizations  (CHDOs).  CHDOs  are  expected  to 
continue  performing  the  roles  that  non-profit  housing  development  corporations  have 
traditionally  performed  in  San  Francisco,  including  acquisition  and  rehabilitation  of  existing 
buildings,  acquisition  of  sites  and  development  of  new  housing,  and  ownership  and 
management  of  subsidized  developments. 

HOME  regulations  require  that  a minimum  of  15%  of  the  City's  2005-2006  HOME  allocation, 
or  $1,269,584  must  be  reserved  for  housing  developed,  sponsored  or  owned  by  CHDOs.  The 
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City  plans  to  satisfy  this  requirement  by  committing  more  than  this  amount  to  assist  in  the 
CHDO-sponsored  development  of  supportive  housing  for  chronically  homeless  persons. 

Matching  Funds:  HOME  regulations  require  that  participating  jurisdictions  match  those  federal 
HOME  funds  that  are  used  for  housing  development,  rental  assistance  or  down  payment 
assistance  with  local  sources  at  a rate  of  25%.  The  City  intends  to  satisfy  this  requirement  by 
allocating  sufficient  funds  from  the  Affordable  Housing  Fund  for  this  purpose. 


HOME  Program  Match  Requirement  2005-06 

Allocation 

Required  Match 

Housing  Development 

$7,354,060 

$1,838,515 

American  Dream  Down  payment  Initiative 

$264,830 

$66,208 

' Tenant-Based  Rental  Assistance 

$50,000 

$12,500 

City  Administrative  Expenses 

$889,830 

$0 

TBRA  Administrative  Expenses 

$20,000 

$0 

CHDO  Administrative  Expenses 

$150,000 

$0 

Totals  (New  HOME  Funds  2005-06  and  Match  Requirement): 

$8,728,720 

$1,917,223 

Affirmative  Marketing  of  HOME  assisted  Units:  In  accordance  with  the  regulations  of  the 
HOME  Program,  and  in  furtherance  of  the  City  and  County  of  San  Francisco's  commitment  to 
non-discrimination  and  equal  opportunity  in  housing,  San  Francisco  has  established  procedures 
to  affirmatively  market  units  created  or  rehabilitated  with  the  HOME  Program  funds.  A 
description  of  these  procedures  is  attached  to  the  Action  Plan  for  1997,  and  remains  in  effect. 

D.  HOPWA  - The  Housing  Opportunities  for  Persons  with  AIDS  Program 
(AIDS-Related  Supportive  Housing 

New  2005-06  Funds  for  San  Francisco  EMSA:  $ 8,466,000 

The  San  Francisco  Redevelopment  Agency  (SFRA)  continues  to  serve  as  the  lead  agency  and 
administrator  of  the  HOPWA  Program  on  behalf  of  the  San  Francisco  Eligible  Metropolitan 
Statistical  Area  (EMSA)  which  includes  San  Francisco,  San  Mateo  and  Marin  Counties.  SFRA 
will  enter  into  inter-governmental  agreements  with  the  San  Mateo  County  AIDS  Program  and 
the  Marin  County  Community  Development  Block  Grant  Program.  These  agencies  will 
determine  priorities  for  funding,  select  project  sponsors,  administer  the  HOPWA  funds,  and 
ensure  that  all  HOPWA  regulations  have  been  satisfied  for  their  respective  jurisdictions. 
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HOPWA  Funds  for  Housing  Related  Activities  in  2005-06 

Funds  expected  to  be  Available: 

New  2005-06  Funds: 
Program  Income 

$8,466,000 

$0 

Uncommitted  funds  from  prior  years 

$0 

Estimated 

Total 

$8,466,000 

Units  or 
Persons  to  be 

Summary  of  Programs  to  be  Funded 

Activities 

Assisted 

San  Francisco 

Capital  Projects 

$195,827 

Capital  improvements  beyond  the 
scope  of  existing  reserves  in 
existing  projects 

6 

Rental  Assistance  Program 

$3,283,000 

Rental  subsidies  and  housing 
search  assistance 

275  subsidies 

Supportive  Services  and  Operating  Subsidies 

Project  Sponsor  administrative  expenses 
Grantee  administrative  expenses 

Subtotal  San  Francisco: 

$3,252,283 

$454,650 

$222,240 

$7,408,000 

Services  funding  and  operating 
subsidies  for  5 existing  licensed 
residential  care  facilities  for  people 
with  HIV/AIDS 

113  beds 

San  Mateo  County 

Rental  Assistance  Program 

$290,892 

Short  term/emergency  rental 
assistance 

150  subsidies 

Supportive  Services 

Project  Sponsor  administrative  expenses 
Grantee  administrative  expenses 

Subtotal  San  Mateo  County: 

$380,075 

$46,833 

$22,200 

$740,000 

Benefits  counseling  (125  persons) 
and  attendant  care  services  (20 
persons) 

140  persons 

Marin  County 

Rental  Assistance  Program 

$221,805 

Tenant-based  rental  assistance 

39  persons 

Supportive  Services 

Project  Sponsor  administrative  expenses 
Grantee  administrative  expenses 

Subtotal  Marin  County: 
Grand  Total: 

$65,063 

$21,592 

$9,540 

$318,000 

$8,466,000 

In-home  attendant  care 

(both 

programs) 
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E.  Other  (Non-Federal)  Locally  Administered  Funds  For  Housing 
Development 

In  addition  to  the  CDBG,  HOME  and  HOPWA  funds  for  which  this  Action  Plan  constitutes  the 
City’s  application  in  2005,  there  are  a variety  of  other  capital  resources  that  the  Mayor’s  Office 
of  Housing  and  the  Redevelopment  Agency  draw  upon  to  address  the  City’s  affordable  housing 
needs.  These  additional  locally  administered  resources  are  summarized  below. 


Capital  Funds  for  Housing  Development  Activities  in  2005-06 

Expected  Sources 

New  Funds  for  Reprogrammed 

Total  Funds  for 

2005-06  Funds  from  Prior 
Years 

2005-06 

Mayor's  Office  of  Housing  (MOH) 

Federal  Sources 

HOME  (capital  uses  only) 

$7,618,890 

$1,555,057 

$9,173,947 

HOME  Program  Income 

$520,665 

$520,665 

CDBG  (capital  uses  only) 

$3,890,477 

$3,890,477 

CDBG  Program  Income 

$1,500,000 

$1,500,000 

Lead  Hazard  Control 

$2,382,476 

$2,382,476 

Local  Sources 

Affordable  Housing  Fund 

$2,000,000 

$4,025,205 

$6,025,205 

Hotel  Tax 

$5,000,000 

$5,000,000 

SRO  Replacement  Fund 

$284,174 

$284,174 

Prop  A (repayments) 

$679,000 

$679,000 

DALP/Homeownership  Assistance  Loan  Fund 

$12,000,000 

$12,000,000 

Code  Enforcement  Rehab  Fund 

$300,000 

$300,000 

Total  MOH: 

$21,509,032 

$20,246,912 

$41,755,944 

San  Francisco  Redevelopment  Agency  (SFRA) 

Federal  Sources 

HOPWA 

$195,827 

$195,827 

Local  Sources 

Citywide  Tax  Increment 

$9,400,000 

$9,400,000 

SB  21 13  Tax  Increment 

$30,700,000 

$30,700,000 

Total  SFRA: 

$40,295,827 

$40,295,827 

Total  Combined  MOH/SFRA: 

$61,804,859 

$20,246,912 

$82,051,771 

F.  Locally  Administered  Funds  for  Housing  Subsidies  and  Services 

In  addition  to  funds  for  capital  costs  of  developing  new  affordable  housing,  considerable 
resources  are  dedicated  by  City  agencies  each  year  in  non-capital  expenditures.  This  section 
describes  City  resources  allocated  to  promote  housing  affordability  in  the  following  areas: 

• Eviction  prevention/emergency  housing  services,  including  counseling,  legal  aid,  emergency 
rent  payments  and  assistance  finding  and  retaining  housing. 
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• Rent  subsidies  to  assist  low-income  households  with  payment  of  rent. 

• Operating  subsidies  paid  to  operators  of  low-income  housing  to  allow  them  to  accommodate 
households  whose  monthly  income  is  insufficient  to  pay  a rent  which  covers  operating  costs. 

• Supportive  services  necessary  to  enable  various  special  needs  populations  to  live  in  the 
community. 


Agency 

Description 

Households 
Assisted/Y  ear 

Budget 

Source  of 
Funds 

Population  Served 

DHS 

Eviction  Prevention 

Very  low  income 
households 

DHS 

Rent  subsidies 

Formerly  homeless 
and  very  low  income 
households 

DPH 

Rent  subsidies 

Formerly  homeless 
and  very  low  income 
households 

SFRA 

Rent  Subsidies  - 
HOPWA  rental 
assistance  program 

275 

$3,283,000 

Federal 

HOPWA 

Very  low  income 
persons  with 
HIV/AIDS 

DHS 

Operating  subsidies/ 
supportive  services 

Formerly  homeless 
and  very  low  income 
households 

DPH 

Operating  subsidies/ 
supportive  services 

Formerly  homeless 
and  very  low  income 
households 

SFRA 

Operating  subsidies/ 
supportive  services  - 
Residential  AIDS 
facilities  and  other 
supportive  services 

160 

$3,252,283 

Federal 

HOPWA 

Very  low  income 
persons  with 
HIV/AIDS;  approx. 
65  persons  assisted 
meet  the  federal 
definition  of 
homelessness 
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G.  Summary  Capital  Financing  Budget  for  2005-06: 


Proposed  Uses 

Set-Aside  for 
Pipeline  Projects 

Available  for  New 
Projects 

Total  Allocation 

(MOH) 

Supportive  Housing  for  Chronically  Homeless 

$7,306,978 

$7,306,978 

Family  Rental  Housing 

$4,817,710 

$4,817,710 

Senior  Rental  Housing 

$10,086,764 

$10,086,764 

Existing  Affordable  Housing  Preservation 

$1,000,000 

$1,000,000 

Homeownership  Programs 

$15,764,830 

$15,764,830 

Lead  Hazard  Control 

$2,382,476 

$2,382,476 

Contingencies/Reserves' 

$397,186 

$397,186 

Total  MOH: 

$23,211,452 

$18,544,492 

$41,755,944 

(SFRA) 

Supportive  Housing  for  Chronically  Homeless 

$534,051 

$15,000,000 

$15,534,051 

Family  Rental  Housing 

$5,600,000 

$7,100,000 

$12,700,000 

Senior  Rental  Housing 

$1,515,949 

$1,515,949 

Existing  Affordable  Housing  Preservation 

$195,827 

$195,827 

Homeownership 

$7,650,000 

$2,000,000 

$9,650,000 

SRO  Rehab  Loan  Program 

$700,000 

$700,000 

Total  SFRA: 

$15,495,827 

$24,800,000 

$40,295,827 

(Combined  MOH/SFRA) 

Supportive  Housing  for  Chronically  Homeless 

$7,841,029 

$15,000,000 

$22,841,029 

Family  Rental  Housing 

$10,417,710 

$7,100,000 

$17,517,710 

Senior  Rental  Housing 

$11,602,713 

$11,602,713 

Existing  Affordable  Housing  Preservation 

$1,195,827 

$1,195,827 

Homeownership  Programs 

$7,650,000 

$17,764,830 

$25,414,830 

SRO  Rehab  Loan  Program 

$700,000 

$700,000 

Lead  Hazard  Control 

$2,382,476 

$2,382,476 

Contingencies/Reserves 

$397,186 

$397,186 

$38,707,279 

$43,344,492 

$82,051,771 
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IV.  ALLOCATION  OF  HOUSING  FUNDS  TO  ADDRESS  THE  CITY’S  HOUSING 
PRIORITIES. 


Priority  #1 : End  Widespread  Chronic  Homelessness  in  San  Francisco 

Priority  #2:  Create  Affordable  Rental  Housing  Opportunities  for  Individuals/Families 
between  0-60%  AMI 

Priority  #3:  Create  Homeownership  Opportunities  for  Individuals/Families  between  60- 
120%  AMI 


The  City  will  undertake  the  following  activities  for  2005-2006  to  address  the  strategies 
identified  in  the  three  Priorities  described  in  the  2005  Consolidated  Plan  for  San  Francisco. 

PRIORITY  1:  END  WIDESPREAD  CHRONIC  HOMELESSNESS  IN  SAN 
FRANCISCO 


Activities  Planned  for  2005-2006: 


Provide  Financing  for  the  Development  of  New  Permanent  Supportive 
Housing  for  Chronically  Homeless  Persons 

New  Units 

Funds 

Uses  of 

Sources 

to  be 

Type 

Allocated 

Funds 

of  Funds 

Assisted 

Locations 

Non-Profit 

Owned 

$22,841,029 

One-time  capital 
development  costs 

CDBG,  HOME,  Hotel 
Tax/CTI,  SB-211 3 Tl 

533 

Hayes  Valley,  South 
of  Market,  Tenderloin 

Leased 

$2,310,000 

Annual  operating  and 
leasing  costs 

City  General  Fund,  Federal 
Interagency  Council  on 
Homelessness 

350 

Locations  to  be 
determined 

Provide  Comprehensive  Supportive  Services  in  new  and  existing  Permanent  Supportive 
Housing  for  Chronically  Homeless  Persons. 


Funds 

Uses  of 

Sources 

Units 
to  be 

Type 

Allocated 

Funds 

of  Funds 

Assisted 

Existing 

$2,565,236 

Contracts  for  providing  comprehensive 
supportive  services  in  existing  owned  and 
master  leased  housing 

City  General  Fund,  Federal 
Interagency  Council  on 
Homelessness 

574 

New  for 
2005-06 

$2,656,940 

Contracts  for  providing  comprehensive 
supportive  services  in  newly  created  owned 
and  master  leased  housing 

City  General  Fund,  Federal 
Interagency  Council  on 
Homelessness,  State 
Proposition  63  Funds 

552 
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Providing  Tenant-Based  Assistance  to  Prevent  Homelessness 

Households 

Funds 

Sources 

to  be 

Activity  Allocated 

of  Funds 

Assisted 

Grants  for  tenant-based  assistance  to  prevent  evictions  $70,000 

HOME 

125 

and  homelessness 

Maintain  the  City's  Investment  in  Existing 
Persons 

Funds 

Permanent  Supportive  Housing  for  Chronically  Homeless 
Units 

Sources  to  be 

Activity 

Allocated 

of  Funds  Assisted 

Assumptions 

Capital  Investments  in 
existing  Supportive  Housing 
to  maintain  habitability  and 
affordability 

$695,000 

HOME,  HOPWA  28 

Approximately  $25K  per  unit  in  capital 
improvements 

Reducing  Lead  Hazards  in 
existing  Supportive  Housing 

$1,328,470 

Lead  Hazard  34 

Reduction 
Program  Grant 

Approximately  one-half  funds  available 
for  this  purpose  will  assist  units  in 
permanent  supportive  housing 

PRIORITY  2:  CREATE  AFFORDABLE  RENTAL  HOUSING  OPPORTUNITIES  FOR 
INDIVIDUALS/FAMILIES  BETWEEN  0-60%  AMI 

Activities  Planned  for  2005-2006: 


Provide  Financing  for  the  Development  of  New  Affordable  Rental 
Housing 

New  Units 


Funds 

Uses  of 

Sources 

to  be 

Type 

Allocated 

Funds 

of  Funds 

Assisted 

Locations 

Family  Rental 
Housing 

$17,517,710 

One-time  capital 
development 
costs 

Affordable  Housing  Fund, 
SB  21 1 3 Tax  Increment 

461 

Mission  District,  Western 
Addition,  South  of  Market, 
Mission  Bay,  Hunters  Point 
Shipyard 

Senior  Rental 
Housing 

$11,602,713 

One-time  capital 
development 
costs 

HOME,  Hotel  Tax/CTI 
SB  21 13  Tax  Increment 

344 

Richmond  District,  South  of 
Market,  Western  Addition 
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Maintain  the  City's  Investment  in  Existing  Affordable  Rental  Housing 

Activity 

Funds 

Allocated 

Units 

Sources  to  be 

of  Funds  Assisted 

Assumptions 

Capital  Investments  in  City-financed 

$500,000 

HOME 

20 

Approximately  $25K  per  unit  in 

existing  affordable  rental  housing 
Capital  Investments  in  market  rate 

$700,000 

South  of  Market 

47 

capital  improvements 

SRO  rental  housing  to  improve 
tenant  quality  of  life  in  exchange  for 
affordability  restrictions 
Reducing  Lead  Hazards  in  existing 

$1,328,470 

Project  Area  Tax 
Increment 

Lead  Hazard 

34 

Approximately  one-half  funds 

City-financed  affordable  rental 
housing 

Reduction  Program 
Grant 

available  for  this  purpose  will 
assist  units  in  existing 
affordable  rental  housing 

Providing  Comprehensive  Supportive  Services  in  new  and  existing  affordable  housing 


Households 

Funds 

Sources 

to  be 

Activity 

Allocated 

of  Funds 

Assisted 

Contracts  for  providing  comprehensive  supportive 
services  in  existing  affordable  housing 

City  General  Fund 

Contracts  for  providing  comprehensive  supportive 
services  in  existing  affordable  housing  serving 
HIV/AIDS  households 

$3,252,283 

Federal  HOPWA 

160 

Providing  Housing  Counseling  to  Prevent  or  Address  Evictions 

Households 

Funds 

Sources 

to  be 

Activity 

Allocated 

of  Funds 

Assisted 

Contracts  for  providing  housing  counseling  to  renters  who  are 
victims  of  or  threatened  with  eviction 

$663,190 

CDBG 

1,000 
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PRIORITY  3:  CREATE  HOMEOWNERSHIP  OPPORTUNITIES  FOR 
INDIVIDUALS/FAMILIES  BETWEEN  60-120%  AMI 


Activities  Planned  for  2005-2006: 


Assist  First-Time  Homebuyers  to  Become  Homeowners 


Sources 
of  Funds 

CDBG 


Prop  A Bond 
Program 
Repayments 

Repayments 
of  prior  loans 


Tax  Credits 


HOME 

Program  provides  downpayment  and  closing  costs  assistance  to  low- 
income,  first-time  homebuyers  enhance  assistance  under  other  City 
programs  such  as  DALP. 

Condominium  Conversion  Program:  Applications  for  purchase  of 
existing  condominium  units  restricted  to  occupancy  by  low  or  moderate 
income  first  time  home  buyers  will  be  approved  on  a first-come,  first- 
served  basis  for  qualifying  purchasers.  No  financial  assistance  is 
provided  to  these  purchasers,  but  the  sales  price  is  restricted  by 
covenant.  Buyers  meeting  the  qualifications  of  the  DALP,  MCC  or  ADDI 
programs  may  qualify  for  assistance  offered  by  these  programs  to 
purchase  an  eligible  condominium. 

Inclusionarv  Program:  Pursuant  to  Planning  Commission  policy  for 
projects  permitted  prior  to  April,  2002  and  to  the  City’s  the  Inclusionary 
Housing  Ordinance  since  that  date,  developers  of  market  rate  housing 
must  include  below  market  rate  (BMR)  units  in  their  developments.  MOH 
will  monitor  sales  and  rentals  to  verify  the  eligibility  of  buyers  and 
confirm  compliance  with  price  restrictions.  No  financial  assistance  is 
provided  to  these  purchasers,  but  the  sales  price  is  restricted  by 
covenant.  All  sales  of  Inclusionary  units  are  eligible  for  the  MCC,  DALP 
and  ADDI  Programs  when  available. 


Housing,  in  conjunction  with  participating  lenders,  will  provide  down 
payment  loans  to  purchase  of  their  first  home. 

City  Second  Loan  Program  :Second  mortgage  loans  for  first-time  home 


buyers  purchasing  resale  units  in  City-sponsored  developments.  NOTE: 
The  source  of  funds  for  new  loans  will  be  repayment  of  loans  on  the 
units  being  sold.  Consequently  the  availability  of  both  resident  units  and 
funds  for  new  loans  will  depend  on  the  volume  of  sales 

Mortgage  Credit  Certificate  Program  (MCC):  The  MCC  Program 


Activity 

Homeownership  Counseling:  Nonprofit  organizations  will  provide 


homeownership  counseling  to  first-time  and  low  and  moderate-income 
homebuyers. 

Downpayment  Assistance  Loan  Program  (DALP):  the  Mayor’s  Office  of 


provides  assistance  to  first-time  homebuyers  for  the  purchase  of  owner- 
occupied  single  family  homes,  townhomes,  and  condominiums  by 
reducing  their  federal  income  tax  liability  by  an  amount  equal  to  15%  of 
the  mortgage  interest  paid  annually  on  a dollar  for  dollar  basis. 

American  Dream  Downpayment  Initiative  (ADDI)  Program:  The  ADDI 


Funds 

Allocated 

$185,000 


$3,000,000 


$3,000,000 


$13,000,000 


$1,000,000 
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Households 
to  be 
Assisted 

750 


30  to  40 


30  to  40 


Included  in 
other 
Program 
Estimates 

included  in 
other 
Program 
estimates 


98 


Retain  and  Preserve  Existing  Homeownership 
Activity 

Funds 

Allocated 

Sources 
of  Funds 

Households 
to  be 
Assisted 

The  Communitv  Housina  Rehabilitation  Proaram  (CHRP):  The  Citv  will 

$3,200,000 

CDBG 

40 

provide  low-income  residents  and  seniors  with  low-interest  loans  to 
rehabilitate  their  owner-occupied  residences. 

The  Code  Enforcement  Rehabilitation  Fund  Proaram  (CERF):  The  Citv 

$400,000 

Code 

45 

will  provide  funds  to  low-income  residents  and  seniors  to  address  cited 
code  violations  or  make  emergency  repairs  of  a major  system,  such  as 
repair  or  replacement  of  a leaky  roof,  broken  hot  water  heater,  or  a 
heating  system. 

Lead  Hazard  Control  Proaram:  This  proaram  will  be  used  to  address 

$1,600,000 

Violation 

Fees 

HUD  Grant 

64 

lead-hazards  in  City-assisted  affordable  housing  developments. 

Provide  Financing  for  the  Development  of  New  Affordable 
Homeownership  Opportunities 


Funds 

Sources 

Households 
to  be 

Activity 

Allocated 

of  Funds 

Assisted 

Location 

Provide  additional  predevelopment  and 
construction  financing  for  projects  currently 
under  development. 

$7,650,000 

SB  2113 
Tax 

Increment 

74 

Bayview  District 
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Summary  of  Targeted  Production  and  Preservation  of  Affordable  Housing  in  2005-06: 

Should  all  of  the  funds  budgeted  for  use  in  2005-06  be  committed  as  outlined  above,  they  will 
assist  in  the  development  or  preservation  of  the  following  number  of  housing  units: 


Total 

Pipeline 

New 

Assisted 

Funding  Program 

Units/Beds 

Units/Beds 

Units 

% of  Total 

Assumptions 

Supportive  Housing  for  Chronically  Homeless 

New  Non-Profit  Owned  Housing, 

413 

120 

533 

26% 

• New  Master  Leased  Housing 

350 

350 

17% 

Family  Rental  Housing 

297 

164 

461 

22% 

Senior  Rental  Housing 

344 

344 

17% 

Preservation  of  Affordable  Rental  Housing 

5% 

Preserved  Existing  Supportive  Housing 

28 

28 

$25K  per  unit 

Preserved  Affordable  Rental  Housing 

20 

20 

$25K  per  unit 

SRO  Rehab  Loan  Program 

47 

47 

$15K  per  unit 

Homeownership  Programs 

14% 

New  First  Time  Homebuyers 

74 

177 

251 

Preserved  Homeownership  Units 

36 

36 

$100K  per  unit 

1,128 

941 

2,069 

100% 
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Appendix  A 

List  of  Proposed  HOPWA  Projects  By  Program 
Activity  Name  and  Location  Program  Description 


Capital  improvements  at  existing 
projects  - various  sites  in  San 
Francisco  based  on  monitoring 


I.  SAN  FRANCISCO 

• A.  Capital  Projects 
Assess  capital  needs  of  existing  projects  and 
fund  improvements,  as  necessary,  that  are 
beyond  the  scope  covered  by  existing 
project  reserves. 

Subtotal 


B.  Rental  Assistance  Program 

1 . Tenant-Based  Rental  Rental  subsidies  provided  to  an  estimated 

Assistance  - Scattered  sites  in  275  households  per  month. 

San  Francisco 


2.  Housing  Advocacy  Program  Housing  advocacy  services  to  people  who 
are  eligible  for  and/or  receiving  HOPWA 
rental  subsidies. 


Subtotal 


C. 

1. 

2. 

3. 

4. 

5. 


Supportive  Services  and  Operating  Costs 


Leland  House 
141  Leland  Avenue 

Peter  Claver  Community 
1340  Golden  Gate  Avenue 
Maitri 

401  Duboce  Street 
Richard  Cohen  Residence 
220  Dolores  Street 
Larkin  Street  - Assisted  Care 
129  Hyde  Street 


Supportive  services  and  facility  operating 
costs  at  45  bed  Residential  Care  Facility  for 
the  Chronically  111  (RCF-CI). 

Supportive  services  and  facility  operating 
costs  at  32  bed  RCF-CI. 

Supportive  services  and  facility  operating 
costs  at  14  bed  RCF-CI. 

Supportive  services  and  facility  operating 
costs  at  10  bed  RCF-CI. 

Supportive  services  and  facility  operating 
costs  at  12  bed  RCF-CI. 


Subtotal 


D.  Project  Sponsor  Administrative  Expenses 


1 . Sponsor  to  be  selected 
through  RFQ  process. 


2.  Catholic  Charities  of  the 
Archdiocese  of  San  Francisco 
2255  Hayes  Street 


Project  sponsors  are  limited  to  7%  of 
awarded  funds  for  administration  costs. 
Sponsor  of  Tenant-Based  Rental  Assistance 
Program. 

Project  sponsors  are  limited  to  7%  of 
awarded  funds  for  administration  costs. 
Sponsor  of  Leland  House  and  Peter  Claver 


2005/06 

Budget 


$195,827 

$195,827 

$3,040,000 

$243,000 

$3,283,000 

$1,355,159 

$663,787 

$459,969 

$448,000 

$325,368 

$3,252,283 

$210,000 

$141,326 
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Community. 

3.  Dolores  Street  Community 

Project  sponsors  are  limited  to  7%  of 

$31,350 

Services 

awarded  funds  for  administration  costs. 

938  Valencia  Street 

Sponsor  of  Richard  Cohen  Residence. 

4.  Larkin  Street  Youth  Center 

Project  sponsors  are  limited  to  7%  of 

$22,776 

1 044  Larkin  Street 

awarded  funds  for  administration  costs. 
Sponsor  of  Larkin  Street — Assisted  Care. 

5.  Maitri 

Project  sponsors  are  limited  to  7%  of 

$32,198 

401  Duboce  Street 

awarded  funds  for  administration  costs. 
Sponsor  of  Maitri. 

6.  Sponsor  to  be  selected 

Project  sponsors  are  limited  to  7%  of 

$17,000 

' through  RFQ  process. 

awarded  funds  for  administration  costs. 
Sponsor  of  Housing  Advocacy  Program 

Subtotal 

$454,650 

E.  Grantee  Administrative  Expenses 

San  Francisco  Redevelopment 

Grantees  are  limited  to  3%  of  awarded 

$222,240 

Agency,  770  Golden  Gate  Avenue 

funds  for  administration  costs. 

Subtotal 

$222,240 

Total  - San  Francisco 

$7,408,000 

II. 

SAN  MATEO  COUNTY 

A.  Short-term  Rent  and  Mortgage  Assistance 

Housing  Assistance  Program 

Financial  assistance  to  help  low-income 

$290,892 

Scattered  Sites  in  San  Mateo 

people  with  HIV/AIDS  to  obtain/maintain 
housing  and  shelter.  An  estimated  150 
households  will  be  assisted. 

Subtotal 

$290,892 

B.  Supportive  Services 

1 .Housing  Assistance  Services 

Housing  advocacy  services  (both  pre-  and 

$226,123 

2686  Spring  Street,  Redwood 

post-placement)  to  people  who  are  eligible 

City 

for  and/or  receiving  HOPWA  financial 
assistance  through  the  Short  Term  Housing 
Assistance  Program.  (See  A1  above.) 

2.  Aging  & Adult  Services 

Program  provides  comprehensive  home  and 

$93,458 

225  37th  Avenue,  San  Mateo 

community  based  services  (including 
attendant  care)  to  persons  with  HIV/AIDS 
to  avoid  placement  in  a nursing  facility  or 
hospital.  An  estimated  20  individuals  will 
be  assisted. 

3.  Benefits  Counseling,  San 

Benefits  counseling  services  to  assist 

$60,494 

Mateo  Co.  AIDS  Program 

persons  with  HIV  in  San  Mateo  in  applying 

225  37th  Avenue,  San  Mateo 

for  various  benefits  programs  for  which 
they  are  eligible.  An  estimated  125 
individuals  will  be  assisted. 
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Subtotal 


$380,075 


C.  Project  Sponsor  Administrative  Expenses 


1 . Mental  Health  Association  of 
San  Mateo 

2686  Spring  Street,  Redwood 
City 


Project  sponsors  are  limited  to  7%  of 
awarded  funds  for  administration  costs. 
Sponsor  of  Housing  Assistance  Program 
and  related  Supportive  Services. 


2.  Aging  & Adult  Services 
225  37th  Avenue,  San  Mateo 


Project  sponsors  are  limited  to  7%  of 
awarded  funds  for  administration  costs. 
Sponsor  of  case  management  and  attendant 
care  programs. 


3.  San  Mateo  County  AIDS  Project  sponsors  are  limited  to  7%  of 
Program  awarded  funds  for  administration  costs. 

2^5  37th  Avenue,  San  Mateo  Sponsor  of  benefits  counseling  program. 


Subtotal 


D.  Grantee  Administrative  Expenses 

San  Mateo  County  AIDS  Program  Grantees  are  limited  to  3%  of  awarded 
225  37th  Avenue,  San  Mateo  funds  for  administration  costs. 

Subtotal 

Total  - San  Mateo  County 


III.  MARIN  COUNTY 

A.  Rental  Assistance  Program 

Long-term  Rental  Assistance  Rental  assistance  will  be  provided  to  an 

Scattered  Sites  in  Marin  County  estimated  28  households. 

Subtotal 


B.  Supportive  Services 

In-Home  Attendant  Care  Program  In-home  attendant  care,  case  management, 
Scattered  Sites  in  Marin  County  home  health  aide  services  and  skilled 
nursing  care  will  be  provided  to  an 
estimated  1 1 individuals. 

Subtotal 


C.  Project  Sponsor  Administrative  Expenses 

1 . Marin  Housing  Authority  Project  sponsors  are  limited  to  7%  of 
4020  Civic  Center  Drive,  San  awarded  funds  for  administration  costs. 
Rafael  Sponsor  of  Long-term  Rental  Assistance 

Program. 


$36,057 

$6,542 

$4,234 

$46,833 

$22,200 

$22,200 

$740,000 

$221,805 

$221,805 

$65,063 

$65,063 

$16,695 
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$4,897 


2.  Hospice  of  Marin 

150  Nellen  Avenue,  Corte 
Madera 


Project  sponsors  are  limited  to  7%  of 
awarded  funds  for  administration  costs. 
Sponsor  of  In-Home  Attendant  Care 
Program. 

Subtotal 


D.  Grantee  Administrative  Expenses 

County  of  Marin  Grantees  are  limited  to  3%  of  awarded 

3501  Civic  Center  Drive,  San  funds  for  administration  costs. 

Rafael 

Subtotal 

Total  - Marin  County 
Grand  Total  - San  Francisco  EMSA 


$21,592 

$9,540 


$9,540 

$318,000 

$8,466,000 
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Appendix  B 

Preliminary  Community  Development  Block  Grant  Program  Recommendations  for 
Housing  Program  Grants 


Activity  Name  and  Location 
Budget 


Program  Description 


2005 


CDBG  Housing  Program  Administration.  Administrative  costs  associated  CBO  construction  or  management  of  low-moderate 
income  housing  units. 


1 . AIDS  Housing  Alliance 

427  South  Van  Ness  Av  94103 


Provide  housing  counseling  services  to  clients  $25,000 

who  are  HIV  positive. 


2 . AIDS  Legal  Referral  Panel  of  the  SF  Bay  Area  The  AIDS  Legal  Referral  Panel  provides  free  or  $38,690 

1 663  Mission  St  94103  low  cost  legal  services  to  people  wiho  arre  HIV 

positive  and  those  with  AIDS> 


3 . ^.sian  Neighborhood  Design 

1 1 82  Market  St  Ste.300  94102 


Asian  Neighborhood  Design  (AND)  wil  provide  $269,000 

architectural  technical  assistance  to  nonprofit 
affordable  housing  sponsors. 


4 . Asian,  Inc.  administration  of  affordable  housing  development  $155,889 

1670  Pine  St  94109  and  management  (capital  improvements, 

rehabilitation,  conversion,  new  construction), 
first-time  homebuyer  counseling  services 


5 . Bayview  Hunters  Point  Multipurpose  Senior  Services 
1706  Yosemite  Av  94124 


BVHPMPC  has  requested  funds  to  provide 
housing  counseling  to  senior  homeless 
ex-offenders.  This  service  includes  1)  providing 
permanent  housing  to  50  homeless  senior 
ex-offenders  and  2)  helping  other  senior 
ex-offenders  maintain  their  existing  housing  and 
3)  finding  housing  for  20  other  ex-offenders. 


6 . Bemal  Heights  Neighborhood  Center 
515  Cortland  Av  94110 


7 . Chinatown  Community  Development  Center 
1525  Grant  Av  94133 


8 . Community  Housing  Partnership 
1010  Market  St  First  FI  94102 


9 . Episcopal  Community  Services  of  SF 
165  Eighth  St  94103 


BHNC  requests  $248,800  for  1)  New 
construction  activities  related  to  275  10th  St  - 
perm  supportive  housing  for  140  chronically 
homeless  adults  2)  Management  of  13  perm 
affordable  housing  developments  3)  Site 
exploration  for  new  affordable  housing. 

Administration  of  affordable  housing 
development,  housing  counseling  services  for 
first-time  homebuyers  and  tenants,  supportive 
services  at  3 housing  sites. 

CHP  is  proposing  the  development  and 
management  of  supportive  housing  for  the 
chronically  homeless. 

ECS  intends  to  use  their  request  to  fund  1 .5 
FTEs,  a housing  development  manager  and 
half-time  housing  programs  accountant  to 
provide  supportive  services  to  their  clients  in 
their  five  existing  sites  and  the  two  sites  in  their 
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$60,000 


$180,000 


$420,535 


$115,000 


$70,000 
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pipeline.  ECS  also  intends  to  use  the  funds  to 
support  activities  to  bring  82  new  units  of 
permanent  supportive  housing  on-line. 


1 0 . Eviction  Defense  Collaborative,  Inc. 
433  South  Van  Ness  Av  94103 

The  Eviction  Defense  Collaborative  assists  $25,000 

tenants  who  have  received  an  eviction  lawsuit  to 
file  a response  and  represent  themselves  in  court. 

11  . GP/TODCO,  Inc. 

105  Seventh  St  94103 

Affordable  housing  and  community  development  $ 1 00,000 

in  the  South  of  Market  area. 

12  . Independent  Living  Resource  Center  of  SF 
649  Mission  St  3rd  fir  94105 

ILRC  provides  fair  housing  and  tenant  $60,000 

counseling  services  to  disabled  persons. 

13  . Legal  Assistance  to  the  Elderly 
995  Market  St  Ste  1400  94103 

Legal  Assistance  to  the  Elderly  provides  advice  $30,000 

and  representation  to  low  and  moderate  income 

seniors  and  disabled  persons  who  are  being 

evicted,  subjected  to  illegal  rent  increases  or 

being  forced  to  live  in  substandard  units. 

14  . Manilatown  Heritage  Foundation 
848  Kearny  St  94108 

Manilatown  Heritage  Foundation  requests  $20k  $20,000 

for  housing  counseling  services. 

1 5 . Mission  Economic  Development  Association 
3505  20th  St  94110 

MED  A requests  $ 1 90k  for  the  support  of  $ 1 1 0,000 

houisng  couseling  services. 

16  . San  Francisco  Bay  Area  Housing  and  Development  Co.First-time  homebuyer  services:  classes  and  $25,000 

workshops  that  educate  and  prepare  low-income 


600  Haight  St  94117 

persons  for  homeownership. 

17  . San  Francisco  Housing  Development  Corporation 
5266  Third  St  94124 

SFHDC  'S  mission  is  to  foster  stability  in  the  $50,000 

City's  African  American  community  through  the 
development  of  affordable  homes  and  new 
homeowners,. 

1 8 . Self-Help  for  the  Elderly 
407  Sansome  St  94111 

Self  Help  will  provide  housing  counseling,  $50,500 

referral,  mediation  and  assistance  to  low  income 
seniors  and  their  families  to  assist  them  in 
securing  and  maintaining  their  housing. 

19  . Tenderloin  Housing  Clinic,  Inc. 
126  Hyde  St  94102 

THC  provides  free  tenant  legal  counseling  and  $50,000 

prevention  of  tenant  eviction  services. 

20  . Tenderloin  Neighborhood  Development  Corporation  $288,000 

201  Eddy  St  94102 


21  . Tides  Center/Housing  Rights  Committee  of  San 
Francisco 

427  So.  Van  Ness  Av  94103 

Housing  counseling  services  that  educate  and  $57,000 

organize  tenants  to  defend  their  rights  to 
affordable  and  habitable  housing. 
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$32,000 


22  • Tides  Center/St.  Peter's 

474  Valencia  St  156  94103 


Housing  counseling,  education  and  advocacy  for 
low-income  tenants. 


Subtotal:  $2,231,614 


TOTAL  CDBG  (INCLUDING  PROGRAM  INCOME)  $2,231,614 
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Activity  Name  and  Location 

Prosram  2005  Budget 

Capital  Projects 

This  program  is  for  non-housing  Capital  construction. 

1 . African  American  Art  & Cultural  Complex 
762  Fulton  St  94102 

Upgrade  electrical  system  supplying  a 540,000 

recording  studio,  film  production,  sound 
equipment  and  computer  lab  within  a 
community  center  serving  youth. 

2 . Bayview  Community  Collaborative 
1201  Mendell  St  94124 

Renovate  roof  of  community  facility  offering  S23,000 

program  and  meeting  space  to  other  nonprofit 

agencies. 

3 . Boys  & Girls  Clubs  of  San  Francisco 
1950  Page  St  94117 

Replace  the  gymnasium  floor  at  boys  & girls  S 1 00,000 

club. 

4 . Department  of  Public  Health 
1050  Wisconsin  St  94107 

Install  new  elevator,  new  examination  and  5583,000 

counseling  rooms  at  the  Potrero  Hill  Health 

Center. 

5 . Donaldina  Cameron  House 
920  Sacramento  St  94108 

Replace  exterior  lighting  and  install  electrical  570,000 

door  latch  and  monitoring  system  in 
multipurpose  facility. 

6 . Ella  Hill  Hutch  Community  Center 
1050  McAlliser  St  94115 

Renovate  bathrooms,  doors,  flooring,  water  S 1 00,000 

fountains,  exterior  walkways  and  roof  of 
multipurpose  facility  serving  youth  and  adults. 

7 . Florence  Crittenton  Services 
1025  Laguna  St  94115 

Renovate  children  and  adult  bathrooms,  install  5 1 00,000 

new  flooring,  modify  door  openings,  and 
replace  stairs  and  ramp  at  existing  childcare 
facility. 

8 . Holy  Family  Day  Home 
299  Dolores  St  94103 

Replace  heating  system,  bathroom  fixtures,  533,500 

doors,  and  build  new  ramp  to  childcare  center. 

9 . Lutheran  Church  of  Our  Savior 
1011  Garfield  St  94132 

Provide  access  from  classroom  to  yard,  559,900 

replace  flooring  and  windows,  and  installing 
play  sink  in  childcare  center. 

10  . Mission  Language  and  Vocational  School,  Inc. 
2929  19th  St  94110 

Install  new  elevator,  renovate  existing  S 1 35,000 

elevator,  renovate  restrooms,  and  upgrade 
computer  lab  in  vocational  facility. 

1 1 . On  Lok  Day  Services 
225  30th  St  94131 

Renovate  restrooms,  replace  drinking  fountain,  5 1 00,000 

and  replace  exhaust  fans  at  senior  citizen 
community  center. 

12  . Portola  Family  Connections 
2565  San  Bruno  Av  94134 

Replace  flooring,  lighting,  and  install  cabinetry  S35,000 

in  childcare  center. 
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13  . Recreation  and  Parks  Department 
151  Montana  St  94112 

Assist  construction  of  1 ,000  sq.ft,  teen  center,  $200,000 

as  part  of  $15M  reconstruction  of  the  Ocean 
View  Recreation  Center. 

14  . Recreation  Center  for  the  Handicapped 
207  Skyline  B1  94132 

Replace  roof  and  gutters  at  recreation  center  $87,000 

for  disabled  individuals. 

15  . Sage  Project 

1275  Mission  St  94103 

Construct  additional  confidential  counseling  $ 1 5,000 

office  space  at  facility  that  provides  sexual 
trauma  counseling  & drug  prevention  and 
treatment  to  women  and  girls. 

16  . San  Francisco  Housing  Authority 
249  West  Point  Rd  94124 

Expand  the  size  of  the  existing  computer  $ 1 50,000 

faculty  into  a multipurpose  community 

17  . San  Francisco  Housing  Development  Corporation 
4439  3rd  St  94124 

Build  out  tenant  improvements  for  housing  $ 1 00,000 

counseling  program  within  shell  space  of 
housing  development. 

18  . Telegraph  Hill  Neighborhood  Association 
660  Lombard  St  94133 

Renovate  ramps  and  reconstructing  elevated  $82,000 

walkway  and  stair  to  mulitpurpose  center 

19  . The  Arc  Of  San  Francisco 
1500  Howard  St  94103 

Replace  roof  of  facility  that  provides  services  $1 75,000 

to  adults  with  developmental  disabilities. 

20  . Visitacion  Valley  Comm.  Ctr.,  Inc. 
66  Raymond  Av  941 34 

Replace  exterior  ramp,  renovate  bathrooms,  $ 1 63 ,000 

and  upgrade  electrical  system  to  senior 

21  . Visitacion  Valley  Community  Development 
Corporation 

1099  Sunnydale  St  Ground  F 94134 

Construct  additional  program  space  in  new  $400,000 

Village  Community  Center  to  house  additional 
CBOs  serving  Visitacion  Valley. 

22  . Wu  Yee  Children's  Services 
700  Velasco  St  94134 

Upgrade  electrical  and  replace  counter  in  $ 1 5,000 

prefabricated  structure  that  houses  program 
for  60  Early  Head  Start  children. 

23  . Wu  Yee  Children's  Services 
831  Broadway  St  94133 

Install  HVAC  in  a facility  that  provides  an  $40,000 

Early  Head  Start  program  for  28  infants  and 

toddlers. 

Subtotal  $2,806,400 
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Economic  Development  and  Microenterprise  Assistance 

CDBG  Economic  Development.  Funding  for  activities  that  support  job  creation  activities  leading  to  employment  of  low 
income  persons. 


1 . Arriba  Juntos 

1850  Mission  St  94103 

Provides  job  training  in  the  home  health  care  538,000 

field  and  provides  direct  hiring  mainly  with 
the  Home  Supportive  Services  Public 

2 . Asian,  Inc. 

1670  Pine  St  94109 

To  provide  opportunities  for  business  $55,000 

development  for  LMI  persons  in  the  Western 
and  lower  Southeast  portions  of  the  City. 

3 . Bernal  Heights  Neighborhood  Center 
4651  Mission  St  94112 

The  ENCoRe  project  will  organize  and  525,000 

connect  small  businesses  along  the  Excelsior’s 

commercial  corridor  with  key  services  to 

stabilize,  expand,  and  retain  family-owned, 

minority  businesses  and  recruit  new 

businesses  to  fill  vacancies. 

4 . CCSF  Small  Business  Development  Center 
455  Market  St  6th  Fir  94105 

The  SBDC  proposes  to  deliver  expanded  5100,000 

business  technical  assistance  services  to  the 

Southeast  sector  of  San  Francisco  and  to 

continue  an  expanded  citywide  effort  to 

support  new  and  existing  restaurants. 

5 . Children's  Council  of  SF 
445  Church  St  94114 

Supports  the  start-up,  retention,  and  growth  of  530,000 

family  child  care  microenterprises  through 
the  provision  of  training  and  technical 

6 . Community  Center  Pjt  of  S.F 
1800  Market  St  94102 

Providing  technical  assistance  to  new  and  575,000 

existing  LGBT  businesses  to  support  job 
creation  and  income  expansion  opportunities. 

7 . Community  Vocational  Enterprises 
1425  Folsom  St  94103 

IME,  the  janitorial  company  of  CVE,  offers  55 1 ,875 

job  training,  placement,  and  support  services 
to  individuals  with  mental  health  disabilities 
and  other  underserved  populations. 

8 . Jewish  Family  & Children's  Services 
900  Marin  St  94124 

JFCS  will  create  a new  home  and  office  567,744 

cleaning  business  at  900  Marin  Street  in  the 

Bayview  District,  co-located  with  their 

existing  Utility  Workshop  hand-assembly 

business  in  32,000  square  feet  of  space. 

9 . Juma  Ventures 

24  Willie  Mays  PI  94107 

Provides  youth  with  job  training  and  555,000 

employment  in  Juma  Venture’s  social  purpose 

enterprises. 

10  . Mayor's  Office  of  Business  & Economic 
745  Franklin  St  94102 

The  Enterprise  Zone  (EZ)  Vouchering  Project  570,000 

helps  promote  the  State  EZ  hiring  tax  credit 
and  other  tax  incentives  available  to  San 
Francisco  employers  located  in  the  EZ. 
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1 1 . Mission  Economic  Development  Association 
3505  20th  St  94110 

Business  Technical  Assistance  Program  $250,000 

provides  a continuum  of  services  in  English 
and  Spanish  to  support  the  growth  and  success 
of  small  businesses  in  the  Mission  District. 

12  . Mission  Economic  Development  Association 
4651  Mission  St  94112 

Excelsior  Economic  Development  Project  $ 1 00,000 

provides  a continuum  of  services  in  English 
and  Spanish  to  support  the  growth  and  success 
of  small  businesses  in  the  Excelsior  and  Outer 
Mission  neighborhoods. 

13  . -Northeast  Community  Federal  Credit  Union 
288  Jones  St  94102 

Northeast  Community  Federal  Credit  Union  $75,000 

operates  a Tenderloin  Branch  and  has  the  dual 

mission  of  meeting  the  unmet  savings  and 

borrowing  needs  of  low/moderate  income 

individuals  in  this  neighborhood. 

14  . Northeast  Community  Federal  Credit  Union 
683  Clay  St  94111 

Co-founder  of  apiBIS,  NECFCU  provides  $ 1 20,000 

technical  assistance  in  areas  of:  business 

analysis,  loan  packaging,  marketing, 

licensing/permitting,  accounting,  affordable 

credit/financial  sourcing  and  small  business 

financial  literacy  education  to  LMI, 

underserved  small  business  entrepreneurs  in 

San  Francisco  focusing  on  the  growing 

Chinese  market. 

1 5 . Northeast  Community  Federal  Credit  Union 
683  Clay  St  94111 

Northeast  Community  Federal  Credit  Union  $35,000 

will  establish  new  Vis  Valley  Branch  that  will 

have  the  dual  mission  of  meeting  the  unmet 

savings  and  borrowing  needs  of  low/moderate 

income  individuals  of  Vis  Valley  and 

surrounding  neighborhoods. 

1 6 . Positive  Resource  Center 

785  Market  St  10th  FI  94103 

The  Positive  Enterprise  Program  provides  $65,000 

training  and  technical  assistance  to  help 
individuals  who  are  living  with  HIV/AIDS 
create  new  microbusinesses. 

1 7 . Renaissance  Entrepreneurship  Center 
3801  Third  St  616  94124 

The  Bayview  Business  Resource  Center  $200,000 

provides  small  business  training,  individual 
consultations,  access  to  financing  and  markets, 
and  business  support  services  to  start  up  and 
expand  small  businesses  in  the  Bayview 
Hunters  Point  and  other  San  Francisco 
communities. 

1 8 . Renaissance  Entrepreneurship  Center 
275  Fifth  St  94103 

5th  Street  Training  Program  provides  $228,500 

comprehensive  services  to  entrepreneurs 
including  management  training,  financing 
assistance,  and  incubator  services. 
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Proeram 


19  . South  of  Market  Foundation 

1 083  Mission,  St  2nd  Floo  941 03 


Provide  business  consulting  services  to  S 1 00,000 

business  owners  and  entrepreneurs  in  San 

Francisco,  including  preparing  business  plans, 

financial  projections,  loan  packaging, 

mediating  with  lenders  and  providing  advice 

on  leasing,  credit  repair,  business  acquisitions 

and  a range  of  other  business  concerns. 


20  . Southeast  Asian  Community  Center 
875  O'Fan-ell  St  94109 


apiBIS,  a collaboration  between  SEACC  and  5120,000 

Northeast  Federal  Credit  Union,  provides 

business  assistance  services  to  Asian  and 

Pacific  Islander-owned  small  businesses  in 

San  Francisco. 


21  . Southeast  Asian  Community  Center 
875  O'Farrell  St  94109 


22  . Women's  Foundation  of  California 
2948  Folsom  St  94110 


23  . Women's  Initiative  for  Self  Employment 
1398  Valencia  St  94110 


24  . Wu  Yee  Children's  Services 

706  Mission  St  6th  Fir  94103 


Microenterprise  program  will  provide  loan 
packaging  and  a range  of  technical  assistance 
services  to  the  Southeast  Asian  community  in 
the  Tenderloin  and  other  low-income 
neighborhoods. 

La  Cocina  is  a shared  use  commercial  kitchen 
and  business  incubator  that  operates  under  the 
fiscal  sponsorship  of  the  Women’s  Foundation 
of  California. 

Provides  bi-lingual  and  monolingual 
microenterprise  training,  technical  assistance, 
and  financial  services  to  low-income  women. 

Family  Child  Care  Training  will  provide 
training  and  technical  assistance  to  develop 
family  childcare  microenterprises. 


SI  06,500 


S35,000 


5100,000 


S84,000 


Subtotal  S2, 186, 619 
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Planning  and  Capacity  Building 

This  program  provides  funds  for  capacity  building,  studies  and  planning  new  projects. 

1 . African  American  Art  & Cultural  Complex  Develop  a strategic  plan  for  increasing  service  $15,000 

762  Fulton  St  94102  delivery  for  target  area  pursuant  to  needs 

identifed  via  Project  Connect 


2 . African  Immigrant  and  Refugee  Resource  Center  Strategic  planning  for  the  organization  for  the 
944  Market  710  94102  next  three  years  using  a self  assessment 


3 . Bayview  Hunters  Point  Multipurpose  Senior  Services 
1706  Yosemite  Av  94124 


Development  of  a business  plan  and  economic 
impact  study  for  an  aging  campus  in  the 
southeast  sector;  creation  of  a Board 
leadership  handbook  on  soliciting  funds 


4 . Bindlestiff  Studio 

505  Natoma  St  94103 


Development  of  a 3-year  program  plan  that 
integrates  new  after-school  youth  services  into 
the  overall  program  planning  for  Bindlestiff  s 
new  theater  and  cultural  center 


5 . Catholic  Charities  CYO 

1 1 22  Jamestown  Av  94 1 24 


6 . Chinese  for  Affirmative  Action 
17  Walter  U.  Lum  St  94108 


Development  of  a formalized  collaboration 
between  Catholic  Charities  CYO,  Bayview 
Hunters  Point  YMCA,  KIPP  Bayview 
Academy  and  St.  Paul  of  the  Shipwreck  to 
provide  an  after-school  program  for  children 
ages  9-13  in  BVHP 

Chinese  for  Affirmative  Action  requests 
$20,000  to  support  neighborhood  and  capacity 
building  activities  in  the  Chinatown 
neighborhood. 


7 . Chinese  Newcomers  Service  Center 
777  Stockton  St  104  94108 


8 . Community  Housing  Partnership 
1010  Market  St  94102 


9 . Compasspoint  Nonprofit  Services 
706  Mission  St  5th  FI.  94103 


1 0 . Donaldina  Cameron  House 
920  Sacramento  St  94108 


1 1 . Filipino-American  Development  Foundation 
1010  Mission  St  n/a  94103 


Chinese  Newcomers  Service  Center  requests 
$ 1 0,000  to  support  neighborhood  and  capacity 
building  efforts  in  Chinatown. 

Development  of  plan  to  increase  financial 
management  capacity  so  organization  can 
double  the  number  of  units  it  owns  and 
operates  for  the  chronically  homeless 

Workshop  training  vouchers  and  a series  of 
three  forums  on  non-profit  management 
topics  for  MOCD  grantees 

The  Donaldina  Cameron  House  requests 
$20,000  for  neighborhood  and  capacity 
building  activities  in  Chinatown. 

The  Fililipino- American  Development 
Foundation  requests  $20,000  for  community 
and  capacity  building  activities  in  the  South  of 
Market  neighborhood. 


$10,000 


$15,000 


$15,000 


$15,000 


$15,000 


$10,000 


$7,000 


$43,950 


$10,000 


$20,000 
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12  . Filipino-American  Development  Foundation:  Filipino  Develop  a program  design  to  prevent  $15,000 

Community  Center  domestic  violence  in  the  Filipino  community 


35  San  Juan  Av  94112 

13  . Haight  Ashbury  Food  Program 
1525  Waller  St  94117 

The  Haight  Ashbury  Food  Program  requests  $20,000 

$20,000  for  community  and  capacity  building 
in  the  Haight-Ashbury  neighborhood. 

14  . Hearing  Society  for  the  Bay  Area,  Inc. 
49  Powell  St  400  94102 

3-year  strategic  plan  will  include  the  $ 1 0,000 

identification  and  development  of  new 

programs  to  allow  the  Hearing  Society  to 

serve  a larger  client  base  that  is  more  diverse 

in  terms  of  age,  ethnic  background  and 

geography,  while  providing  services  at  a 

15  ■ Mission  Language  and  Vocational  School,  Inc. 
2929  19th  St  94110 

Development  of  a business/marketing  plan  to  $ 1 5,000 

help  strengthen  and  expand  a firm  base  for 
MLVS's  Catering  Services  Division 

1 6 . Mission  Neighborhood  Centers 
362  Capp  St  94110 

Mission  Neighborhood  Centers  requests  $ 1 5,000 

$15,000  for  community  and  capacity  building 
focused  on  the  Mission  Neighborhood. 

17  . Network  For  Elders 

1555  Burke  Av  A 94124 

The  Network  for  Elders  requests  $20,000  for  $20,000 

community  and  capacity  building  activities  in 
the  Bayview  Hunters  Point  community. 

1 8 . Northern  California  Community  Loan  Fund 
870  Market  St  677  94102 

Technical  assistance  for  MOCD  grantees  on  $40,000 

facility-related  and  finance-related  needs 

19  . Portola  Family  Connections 
2565  San  Bruno  Av  94134 

Portola  F amily  Connections  requests  $ 1 5 ,000  $ 1 5 ,000 

for  community  and  capacity  building 
activities  in  the  Portola  neighborhood. 

20  . Providence  Foundation 

1218  Mendell  St  n/a  94124 

Development  of  a strategic  plan  that  will  result  $ 1 5,000 

in  increased  operational  efficiency  and 
improved  accountability 

21  . San  Francisco  Housing  Development  Corporation 
N/A  3rd  St  94124 

Feasibility  study  for  a neighborhood-serving  $ 1 5,000 

grocery  store  along  Third  Street  in  Bayview 
Hunters  Point 

22  . San  Francisco  Parents  Who  Care 
1601  Lane  Av  n/a  94124 

Parents  Who  Care  San  Francisco  requests  $ 1 5,000 

$15,000  for  strategic  planning  related  to 
coordinating  services  with  Infinity  Gospel  in 
Bayview  Hunters  Point. 

23  . Sunset  District  Comm.  Develop.  Corp. 
3918  Judah  St  92122 

The  Sunset  District  Community  Development  $20,000 

Corporation  requests  $20,000  for  community 
and  capacity  building  activities  focused  on  the 
Sunset  neighborhood. 
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24  . Telegraph  Hill  Neighborhood  Association 
660  Lombard  St  94133 

The  Telegraph  Hill  Neighborhood  Association  520,000 

requests  520,000  for  community  and  capacity 
building  activities  in  the  North  Beach 
neighborhood. 

25  . Tides  Center 

1307  Evans  St  94124-1705 

Planning  to  integrate  Infusion  One,  a youth  5 1 5,000 

development  program,  into  Westside 
Community  Mental  Health  Center's 
Community  Services  Division 

26  . Vietnamese  Elderly  Mutual  Assistance  Association 
, 910  Larkin  St  94109 

Development  of  a plan  for  a collaborative  of  6 $ 1 5,000 

service  agencies  to  streamline  services  to  all 
age  groups  within  the  Vietnamese  community 

27  . Visitacion  Valley  Community  Development 
Corporation 

1 099  Sunnydale  Ave.  Av  94 1 34 

Visitacion  Valley  Community  Development  5 1 0,000 

Corporation  requests  515,000  for  community 
and  capacity  building  activities  in  Visitacion 
Valley. 

28  . Volunteer  Center  of  SF 

1675  California  St  94109 

Build  the  capacity  of  MOCD-funded  agencies  529,600 

by  recruiting  and  referring  Board  members 
and  volunteers;  and  providing  consultation  to 
utilize  and  manage  volunteer  effectively 

Subtotal  5480,550 
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Public  Services 

This  program  provides  funds  for  direct  services  to  low  and  moderate  income  persons. 

1 . Acorn  Institute,  Inc  Wealth  building  program  that  builds  on  $30,000 


5319  Mission  St  94112 

successful  EITC  outreach  in  2004. 

2 . African  Immigrant  and  Refugee  Resource  Center 
944  Market  710  94102 

Provide  job  development  and  placement  to  $67,000 

African  and  other  immigrants  and 
low-income  residents. 

3 . AIDS  Legal  Referral  Panel  of  the  SF  Bay  Area 
1 663  Mission  St  94 1 03 

Provide  legal  support,  counseling,  education  $39,500 

and  representation  to  people  living  with  HIV 
and  Aids  entering/re-entering  the  work  force. 

4 . Arab  Cultural  and  Community  Center 
2 Plaza  St  94116 

Provide  social  services,  referrals,  job  $40,000 

assistance,  health  and  general 
case-management  to  low-income  Arab 
immigrant  families. 

5 . Asian  & Pacific  Islander  Wellness  Center 
730  Polk  St  94109 

Provides  job  readiness/counseling  and  $25,000 

psychotherapy  services  to  Asian  Pacific 
Islander  transgenders  in  the  Tenderloin. 

6 . Asian  Law  Caucus 

939  Market  St  201  94103 

Provide  employment,  labor,  housing,  $55,500 

immigration,  public  benefits,  and 
naturalization  legal  services. 

7 . Asian  Pacific  American  Community  Center 
2442  Bayshore  B1  94134 

Provide  information  and  referral  services  in  $60,000 

collaboration  with  other  service  providers  in 
the  Visitacion  Valley  and  Bayview  Hunters 
Point  districts  for  Asian  immigrants. 

8 . Asian  Women’s  Shelter 

3543  18th,  #19  St  #19  94110 

Provide  intensive  case  management,  $3 1 ,500 

counseling,  collaboration  and  advocacy  for 
battered  women  and  their  children. 

9 . Bar  Assoc,  of  SF  Volunteer  Legal  Services 
465  California  St  1100  94104 

'Provide  legal  and  social  services  to  $90,000 

low-income  renters  to  avoid  imminent  loss  of 
housing  and  help  people  stabilize  their  lives. 

10  . Bay  Area  Commmunity  Resources 
220  Golden  Gate  Av  94102 

Recruit,  and  place  a team  of  20  $50,000 

AmeriCorps/VISTA  members  to  provide 
direct  services  to  youth  and  families,  and 
provide  comm,  development. 

1 1 . Bay  Area  Legal  Aid 

50  Fell  St  1st  FI  94102 

Provide  direct  legal  assistance  to  low-income  $42,000 

domestic  violence  survivors. 
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12  . Bay  Area  Video  Coalition 

2727  Mariposa  St  2nd  FI.  94110 


Provide  multi-media  training,  technical  $60,000 

assistance  and  placement  services  to 
low-income  San  Francisco  residents 


1 3 . Bayview  Hunter's  Point  Center  for  Arts  & An  arts  and  technology  programming  center  $40,000 

2415  Third  St  230  94107  that  educates  and  empowers  individuals. 


14  . Booker  T.  Washington  Community  Service  Center  Young  people  ages  17  to  26  will  receive  job  $61,000 

800  Presidio  Av  94115  readiness,  retention  training,  work  skills 

development,  job  placement, 
mentorship/support  services. 

Provide  literacy  tutoring  fand  youth  $24,350 

development  services  for  30  children  in  the 
Mission  and  Western  Addition  through 
collaboration  with  a local  volunteer 
organization. 

16  . Brava!  for  Women  in  the  Arts  Provide  technical  theater  training,  and  $47,000 

2781  24th  St  94110  placement  services  to  low-income  youth  and 

young  adults 


15  . Boys  & Girls  Clubs  of  San  Francisco 
450  Guerrero  St  94110 


1 7 . California  Lawyers  for  the  Arts  An  arts  industry  employment  program  for  $25,000 

0 Fort  Mason  Center,  Bid.  C A1  Rm  255  94123  young  adults  ages  17  to  21 . 


1 8 . Career  Resources  Development  Center 
655  Geary  St  - 94102 


Provide  vocational  training,  job  placement  $80,000 

and  retention  services  to  immigrants,  refugees 
and  other  disadvantaged  adults. 


19  . Catholic  Charities  CYO/Mission  Day  Care 
180  Fair  Oaks  St  94110 


20  . Central  American  Resource  Center  (CARECEN) 
1245  Alabama  St  94110 


21  . Central  City  Hospitality  House 
290  Turk  St  94102 


22  . Charity  Cultural  Services  Center 
827  Stockton  St  94108 


23  . Chinese  for  Affirmative  Action 

17  Walter  U.  Lum  Place  94108 


Provide  child  care  and  parenting  education 
services  to  low-income  residents  of  San 
Francisco  with  special  emphasis  to  Latino 
families  in  the  Mission  District 

Provide  immigrant/legal  services  and  work 
permit  assistance  to  low  income  immigrants  in 
the  Latino  community. 

Provide  job  readiness,  placement  and 
retention  services  to  homeless  and  marginally 
housed  people  from  Tenderloin  community, 

Provides  vocational  training  in  cooking, 
bartending,  table  waiting,  and  carpentry 
training  to  limited  English  speaking 

Provide  counseling,  placement  and  retention 
services  primarily  in  the  Chinatown  and 
Visitacion  Valley  neighborhoods. 


$61,500 


$40,000 


$31,650 


$100,000 


$100,000 
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24  . Chinese  Newcomers  Service  Center 
777  Stockton  St  104  94108 

Provide  bilingual  outreach  info/referral,  case  $96,000 

management,  job  readiness/placement 

services  for  low-income  adults  in  the 

Chinatown,  Sunset,  Richmond,  and  Visitacion 

Valley  districts. 

25  . Community  Alliance  for  Special  Education  (CASE) 
1500  Howard  St  94103 

Advocacy  with  parents  and  the  school  district  $25,000 

to  develop  appropriate  Individual  Education 
Program  to  assist  children  with  disabilities. 

26  . Community  Center  Pjt  of  S.F 
' 1800  Market  St  94102 

The  agency  requests  funding  to  support  its  $25,000 

Workforce  Development  Program  which 
provides  job  readiness,  job  development  and 
career  counseling  to  the  LGBT  community. 

27  . Community  United  Against  Violence 
160  14th  Street  St  94103 

Providing  emergency  support  services  to  low  $27,000 

and  extremely  low-income  Lesbian,  Gay, 

Bisexual,  Transgender  domestic  violence 
victims. 

28  . Community  Youth  Center-San  Francisco  (CYC-SF) 
1237  Van  Ness  Av  200  94109 

Provide  job  skills  enhancement,  $73,000 

vocational/multimedia  computer  training  and 
placement  to  youth. 

29  . Compass  Community  Services 
995  Market  St  5th  fir  94103 

Provide  housing  counseling  and  support  to  $37,000 

homeless  families  in  the  emergency  shelter 

program. 

30  . Donaldina  Cameron  House 
920  Sacramento  St  94108 

Provide  multi-lingual  employment  readiness  $35,000 

training  and  placement  services  to 
monolingual  Asian  immigrants. 

3 1 . Earned  Asset  Resouce  Network  (EARN) 
235  Montgomery  St  300  94104 

Provide  residents  in  Southeast  with  financial  $50,000 

management  training,  access  to  IDAs,  and 
matched  savings  accounts. 

32  . Ella  Hill  Hutch  Community  Center 
1050  McAllister  St  94115 

Providing  a diversion  program  to  get  youth  $ 1 25,000 

living  in  the  Western  Addition  back  into  school. 

33  . Episcopal  Community  Services  of  SF 
165  8th  St  Skills  94103 

Provide  adult  education  focused  on  job  skills  $30,000 

and  basic  education  for  the  homeless  in  its 
MOCD  funded  shelter  program. 

34  . Family  School  (The) 

3101  Mission  St  101  94110 

An  employment  and  job  training,  and  $50,000 

educational  and  career  planning  program. 

35  . Filipino-American  Council  of  SF 

2940  1 6th  Street,  San  Francisco  319  94103 

Provide  job  readiness  training  and  $40,000 

employment  placement  services  to 
low-income  Filipino  immigrants 

Section  A 1 1 


■ 

H , 

Community  Development  Block  Grant  Program 


Activity  Name  and  Location 

36  . Filipino-American  Development  Foundation:  Filipino 
Community  Center 

35  San  Juan  Av  94112 


37  . Filipino-American  Development  Foundation:  Filipino 

Community  Center 

1000  Cayuga  Av  94112 

38  . Girls  After  School  Academy 

2050  Sunnydale  Av  Bungalow  94134 


39  . Glide  Foundation 

330  Ellis  St  NA  94102 


40  . Gum  Moon  Residence  Hall 
65  Beverly  St  94132 


41  . Haight  Ashbury  Food  Program 
270  Divisadero  St  94117 


42  . Hearing  Society  for  the  Bay  Area,  Inc. 
49  Powell  St  400  94102 


43  . Homeless  Children's  Network 
3265  17th  St  404  94110 


44  . Hunter's  Point  Boys  and  Girls  Club 
729  Kirkwood  Av  94 1 24 


45  . Hunters  Point  Community  Youth  Park  Foundation 
200  Middlepoint  Rd  94124 


46  . Ingleside  Community  Center 
1 345  Ocean  Av  x 94112 


47  . Inner  City  Youth 

1000  Cayuga  Av  94112 


Program  2005  Budget 

To  develop  initiatives  and  resources  that  $25,000 

strengthen  the  social,  physical,  and  economic 
well-being  of  the  Filipino-American 
community. 


Provide  services  to  high  risk  youth  14-18  $25,000 

years  old  in  the  Excelsior  District. 


Agency  proposes  leadership  development  $40,000 

activities  including:  health  awareness, 
academic  enhancement  and  job  readiness. 

Provide  constructions  skills,  and  support  $30,000 

services  to  low  income  young  adults  ages 

18-24 

Provide  bilingual/bicultural  parenting  $ 1 5 ,000 

education,  case  management  to  40  families 
with  children  0-5  yrs  of  age  in  the  Sunset/OMI 
districts. 

A 12  week  cooking  course  designed  to  train,  $25,000 

job  place  individuals  who  are  homeless,  etc. 


Providing  a community  access  program  to  $45,000 

educate  low-income  persons  who  are  hard  of 
hearing  or  deaf  living  in  San  Francisco. 

Provide  centralized  intake,  outreach  and  $40,000 

referrals  for  family  services  and  support  to 
residents  in  the  Southeast. 

Provides  tutoring,  computer  education  and  $20,000 

summer  programs  for  children  and  youth 
aged  5-17  Hiving  in  BVHP. 

Provide  children  and  youth  aged  6-18  living  in  $105,000 

BVHP  with  afterschool,  weekend,  and 
summer  programs. 

Provide  training,  placement,  and  retention  $63,450 

services  to  young  adults  and  other  adults  living 
in  OMI. 

An  automotive  job  preparation,  placement  $50,000 

and  training  program  for  low-income 
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48  . Institute)  Laboral  de  la  Raza 
2947  16th  St  94103 


Provide  legal  services  in  the  areas  of  $68,000 

employment  and  labor  law  to  low  income 
resident  of  San  Francisco 


49  . Iris  Center 

333  Valencia  St  222  94103 


Proposed  project  will  help  young  women  $50,000 

emancipate  into  independent  living  by  1- 

providing  securing  housing,  providing 

academic  and  vocational  guidance,  imparting 

reproductive  health  knowledge,  providing 

substance  abuse  services  and  therapy. 


50  . Jewish  Vocational  and  Career  Counseling  Service 
225  Bush  St  4th  Floo  94104 


Provide  workforce  developmment  training, 
job  placement  and  job  retention  to 
low-income  individuals. 


$60,000 


51  . John  W.  King  Senior  Center 

500  Raymond  Av  94134-2361 


Provide  transportation  to  low  income  seniors  $ 1 00,000 

and  disabled  adults  in  BVHP,  Visitacion 
Valley,  Sunnydale,  and  Portola. 


52  . Juma  Ventures 

131  SteuartSt  201  94105 


Provide  youth  in  Southeast  with  financial  $20,6 1 0 

management  training,  access  to  free  checking, 
and  savings  or  matched  savings  accounts. 


53  . La  Casa  de  las  Madres 

1850  Mission  St  B 94103 


Provide  support  services  to  battered  women  $52,000 

and  their  children 


54  . La  Raza  Centro  Legal 

474  Valencia  St  295  94103 


55  . La  Raza  Centro  Legal/C.I.A.E.R.  Project 
333  Schwerin  St  228  94134 


56  . La  Raza  Centro  Legal/C.I.A.E.R.  Project 
333  Schwerin  St  room  228  94134 


57  . La  Raza  Community  Resource  Center 
474  Valencia  St  94103 


58  . Larkin  Street  Youth  Services 
869  Ellis  St  94109 


Provide  bilingual  legal  services  and  $125,000 

community  education  workshops  for 
low-income  Spanish  speaking  clients 

Provide  leadership  development  opportunities,  $25,000 

support  services,  and  violence  reduction 
activities  in  Visitacion  Valley. 

Providing  advocacy  on  behalf  of  the  survivors  $25,000 

of  violence. 


Agency  proposes  to  assist  30  families  by  1-  $50,000 

helping  1 0 individuals  become  employed  2- 

help  normalize  immigrant  status  of  5 

individuals  3-  educate  30  participants  on  issue 

of  Domestic  Violence  and  4-  educate  30 

participants  on  the  County's  services  systems. 

Individuals  living  at  Larking  Street  Emergency  $61 ,000 

Shelters  Facilities  will  receive  help  to  exit 
street  life,  and  reunify  with  their  families  or 
achieve  self-sufficiency. 
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59  . Lavender  Youth  Rec.  & Info.  Ct.(LYRIC) 
1 27  Collingwopd  St  94114 

Providing  service  learning  opportunities  for  $66,000 

LGBTQ  youth  of  all  races  and  ethnicities. 

60  . Lyon-Martin  Women’s  Health  Services 
1748  Market  St  201  94102 

Providing  critical  health  care  services  for  $77,500 

low-income  and  uninsured  homeless, 

HIV/AIDS,  and  transgender  women  living  in 

61  . Mission  Education  Projects,  Inc. 
3049  24th  St  94110 

Provide  tutorial  services  to  elementary  school  $50,000 

children  and  support  services  for  parents 

62  • Mission  Hiring  Hall,  Inc. 
3042  16th  St  94103 

Provide  comprehensive  employment  training,  $ 1 1 9,000 

placement  and  retention  services  to  low 
income  immigrants 

63  . Missibn  Language  and  Vocational  School,  Inc. 
2929  19th  St  94110 

Provide  Job  training  and  placement  services  $ 1 25 ,000 

and  vocational  English  training,  particularly  to 
Latinos  and  other  immigrants 

64  , Mission  Learning  Center 

474  Valencia  St  210  94103 

Provide  after-school  and  summer  reading  $75,000 

program  for  children,  and  parenting 
education  for  parents 

65  . Mission  Neighborhood  Centers 
534  Precita  Av  94110 

Provide  an  after  school  program  for  latchkey  $40,000 

youth  ages  5-12 

66  . Mission  Neighborhood  Centers 
4398  Mission  St  94112 

Agency  will  provide  services  for  seniors  and  $50,000 

adults  with  disabilities.  They  will  do  this  by 

providing  hot  lunches  to  400  elderly,  case 

management  to  200  seniors,  providing  social 

activities  to  400  seniors  and  distributing  food  to 

600  seniors. 

67  . Network  For  Elders 

1555  Burke  Av  A 94124 

Provide  case  management  and  home  care  to  $43,000 

seniors  living  in  BVHP. 

68  . New  Leaf  Services  for  our  Community 
1853  Market  St  94103 

Providing  Outpatient  Mental  Health  Services  $55,000 

to  Lesbian,  Gay,  Bisexual,  Transgender 
individuals,  couples,  and  their  families. 

69  . Nihonmachi  Legal  Outreach 

1 1 88  Franklin  Street  St  202  94109 

Provide  legal  services  in  the  areas  of  domestic  $93,000 

violence,  immigration,  naturalization  and 
public  benefits  to  the  Asian/Pacific  Islander 
community. 

70  . Northern  California  Service  League 
28  Boardman  Place  94103 

Provide  employment  readiness  and  $68,000 

placement  services  to  low  income  clients  who 
are  primarily  ex-offenders. 
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71  . Opnet  Community  Ventures,  Inc. 

120  Montgomery  St  2270  94104 

Provide  job  readiness  training  in  the  $50,000 

technology  industry  and  job  placement  for 
low  income  young  adults 

72  . Portola  Family  Connections 
459  Vienna  St  94112 

To  develop  strong,  healthy  families  and  to  $35,000 

build  a thriving  Portola  and  Excelsior 

communiity. 

73  . Positive  Resource  Center 

785  Market  St  10th  FI  94103 

Positive  Resource  Center  is  a comprehensive  $30,000 

, employment  and  job  placement  service  for 
low-income  residents  of  San  Francisco  who 
are  living  with  HIV/AIDS  and  seeking  to 
enter/re-enter  the  workplace. 

74  . Potrero  Hill  Neighborhood  House 
953  DeHaro  Stn/a  94107 

Enhanced  tutorial  and  carrer  dev.  services  for  $25,000 

youth  Long  standing  role  in  the  community. 

One  of  few  community  services. 

75  . Rebuilding  Together  San  Francisco 
P28  The  Embarcadero  St  94105 

Mobilize  volunteers  to  renovate  homes,  $20,000 

community  facilities,  and  schools  in  the 

Souteast 

76  . Renaissance  Parents  of  Success 
1485  Bayshore  B1  348  94124 

Provide  job  readiness,  placement  and  $ 1 00,000 

retention  services  to  very  low  income  youth 

and  adults,  including  youth  aging  out  of  foster 

care,  residing  in  Bayview,  Mission,  Potrero 

Hill,  Visitacion  Valley  and  other 

77  . Samoan  Community  Development  Center 
2055  SunnydaleAv  100  94134 

Provided  case  management,  employment,  $60,000 

housing,  and  advocacy  services  to  Pacific 

Islanders. 

78  . San  Francisco  Child  Abuse  Prevention  Center  - Talk  Provide  and  coordinate  family  support  and  $32,500 


1757  Waller  St  94117 

pretreatment  services  to  families  of  working 
individuals  from  substance  abuse. 

79  . Self-Help  for  the  Elderly 
407  Sansome  St  941 1 1 

Provide  Home  Health  Aide  training  to  limited  $30,000 

English-speaking  adults  for  certification  by  the 
State  as  Home  Health  Aides  and  job 
placements. 

80  . Sojourner  Truth  Foster  Family  Service  Agency,  Inc. 
3450  3rd  St  1C  94124 

Establish  and  provide  a mental  health  based  $2 1 ,500 

program  for  foster  care  children  and  youth  in 
Bayview  Hunter's  Point  Community. 

8 1 . Southwest  Community  Corporation 
446  Randolph  St  94132 

Provide  comprehensive  information  and  $50,000 

referral  services,  case  management,  adult 
education,  and  business  services  to  residents  of 
the  OMI. 

82  . St.  John's  Educational  Thresholds  Center 
1575  15th  St  94103 

Provide  educational  enrichment  and  tutorial  $25,500 

services  for  youth  and  education  workshops 
for  parents 
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83  . St.  Vincent  de  Paul  Society  of  San  Francisco 
1 1 75  Howard  St  94103 

Provide  case  management  services  that  $45,000 

benefit  homeless  or  very  low-income 
substance  abusers  who  are  either  in  recovery 
or  seeking  assistance  for  complete  recovery, 

84  . Sunset  District  Comm.  Develop.  Corp. 
3918  Judah  St  94122 

Provide  case  management  services  to  $55,000 

low-income  families,  particularly  women  in 
crisis,  this  includes  supplemental  groceries  for 
individuals  in  need  of  food. 

85  . Swords  to  Plowshares  Veterans  Rights  Organization  Provide  legal  assistance  to  low-income  and  $40,000 

1060  Howard  St  94103  homeless  veterans  in  availing  medical  benefits 


86  . Tides  Center 

1307  Evans  St  94124-1705 

from  the  US  Dept,  of  Veterans  Affairs  and 
disability  income  due  them. 

Provide  leadership  development  training  to  $30,000 

low  income  youth  in  Bayview  Hunters  Point, 

Visitaction  Valley,  and  Western  Addition. 

87  . Together  United  Recommitted  Forever  (T.U.R.F.) 
1 652  Sunnydale  94134 

The  Girls  Group  Program  ages  12-18  provides  $50,000 

a safe  caring  environment  that  builds 
relationships  through  fun  activities. 

88  . Toolworks 

4 1 0 Palm  Avenue  Av  94 1 30 

Provided  on-the-job  janitorial  training  and  job  $47,000 

placement  for  adults  with  disabilities. 

89  . Urban  University 

870  Market  St  307  94102 

Work  Smart  is  an  employment  training  and  $50,000 

placement  program  of  hard  to  employ 
low-income  individuals  in  the  fields  of 
biotechnology  and  the  legal  profession. 

90  . URSA  Institute 

390  Fourth  St  94107 

Provide  estate  planning  and  asset  protection  $25,000 

training  for  Southeast  sector  residents. 

91  . Vietnamese  Community  Center  of  SF 
766  Geary  St  94109 

Provide  vocational  training,  training,  and  $50,000 

placement  services  to  low-income 
Vietnamese  families. 

92  . Vietnamese  Elderly  Mutual  Assistance  Association 
910  Larkin  St  94109 

Provide  supportive  services  to  low-income  $35,000 

Vietnamese  seniors  in  the  Tenderloin. 

93  . Visitacion  Valley  JET 

333  Schwerin  St  211  94134 

Provide  job  training,  placement,  and  retention  $90,000 

services  to  Visitacion  Valley  and  Bayview 
Hunters  Point  residents. 

94  . West  Bay  Pilipino  Multi-Service  Corp. 
180  Seventh  St  94103 

Provide  career  development,  job  placement  $95,000 

and  job  retention  services  for  immigrant 
adults,  1 8 years  and  above  in  Tenderloin, 

SOMA,  Mission  and  the  Excelsior. 
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95  . West  Portal  Center  for  After-School  Rec.  & 
65  Chenery  St  Aud.  94131 

To  develop  a partnership  between  Fairmont  $27,600 

School  and  West  Portal  CARES  that  meets  the 
highest  standard  for  children  under  California 
state  law. 

96  . Women's  Foundation,  Mujeres  Unidas  Y Activas 
3543  18th  St  23  94110 

Provide  home  health  care  training,  placement  $50,000 

and  support  services  to  low-income  immigrant 
Latino  women 

97  . Young  Community  Developers 
1715  YosemiteAv  94124 

Provide  comprehensive  employment  services  $85,000 

to  low  and  very  low  income  adults  living  in 
BVHP  and  other  communities. 

Subtotal  $5,049,660 


Section  A17 


Community  Development  Block  Grant  Program 

Activity  Name  and  Location  Program  2005  Budget 

Administration 

These  funds  are  used  to  funds  services  needed  to  administer  the  CDBG  Program. 

1 . Controller  - MOCD  Controller  for  MOCD  $60,000 

2 . Controller  - MOH  Controller  for  MOH  $60,000 


3  . Mayor's  Office  of  Community  Development 


Homeless  Board 


4 . Mayor's  Office  of  Community  Development 


Environmental  Review 


$15,000 


5 , Mayor's  Office  of  Community  Development  Enterprise/Community  Renewal  $64,144 

6 . Mayor's  Office  of  Community  Development  Relocation  Board  $14,681 

7 . Mayor's  Office  of  Community  Development  DTIS/IT  Development  $85,500 

8 . Mayor's  Office  of  Community  Development  MOCD  Salaries  and  Overhead  $3,130,282 

9 . Mayor's  Office  of  Community  Development  New  Market  Tax  Credits  $79,3 1 9 

10  . Mayor's  Office  of  Housing  Environmental  Review  - MOH  $5,000 

11  . Mayor's  Office  of  Housing  DTIS  / IT  Development  $4,750 

1 2 . Mayor's  Office  of  Housing  MOH  Salaries  and  Overhead  $ 1 ,4 1 1 ,020 


Section  A18 


Community  Development  Block  Grant  Program 


Activity  Name  and  Location 
13  . San  Francisco  City  Attorney  - MOCD 

Program 

City  Atty  - MOCD 

2005  Budget 

$25,000 

1 4 . San  Francisco  City  Attorney  - MOH 

City  Atty  - MOH 

$25,000 

1 5 . San  Francisco  Planning  Department 

Planning  Dept  for  MOCD 

$7,500 

16  . San  Francisco  Planning  Department 

Planning  Dept,  for  MOH 

$7,500 

Subtotal  $5,073,380 


Section  A19 


Community  Development  Block  Grant  Program 

Activin • Name  and  Location  Program  2005  Budget 

Public  Space  Improvement 

Public  Space  Improvement 

1 . Friends  of  the  Urban  Forest  Plant  200  trees  in  Bay  View  Hunters  Point  and  $60,000 

n/a  Bayview  Hunters  Point  and  Visitacion  Valley  St  Visitacion  Valley  communities, 

n/a  94124 


2 . San  Francisco  Conservation  Corps 
102  Fort  Mason  94123 


3 . Visitacion  Valley  Comm.  Ctr.,  Inc. 
325  Leland  Av  94134 


Parmer  with  20  agencies  (7  non-profits,  3 $1,31 2,000 

DPW,  1 Rec/Park,  6 SFHA  and  3 SFUSD 

sites)  for  improvements  consisting  of 

playground  renovation,  landscape 

beautification  and  erosion  control. 

Install  a new  play  structure  and  matting  for  $40,000 

older  children  (5  year  olds). 


Subtotal  $1,412,000 


Section  A20 


■ 


Community  Development  Block  Grant  Program 

Activity  Name  and  Location  Program  2005  Budget 

Housing  Program  Grants 

CDBG  Housing  Program  Administration.  Administrative  costs  associated  CBO  construction  or  management  of 
low-moderate  income  housing  units. 


1 . AIDS  Housing  Alliance 

427  South  Van  Ness  Av  94103 

Provide  housing  counseling  services  to  clients  $25,000 

who  are  HIV  positive. 

2 . AIDS  Legal  Referral  Panel  of  the  SF  Bay  Area 
1663  Mission  St  94103 

The  AIDS  Legal  Referral  Panel  provides  free  $38,690 

or  low  cost  legal  services  to  people  wiho  arre 
HIV  positive  and  those  with  AIDS> 

3 . Asian  Neighborhood  Design 

1182  Market  St  Ste.300  94102 

Asian  Neighborhood  Design  (AND)  wil  $269,000 

provide  architectural  technical  assistance  to 
nonprofit  affordable  housing  sponsors. 

4 . Asian,  Inc. 

1670  Pine  St  94109 

administration  of  affordable  housing  $ 1 55,889 

development  and  management  (capital 
improvements,  rehabilitation,  conversion,  new 
construction),  first-time  homebuyer 
counseling  services 

5 . Bayview  Hunters  Point  Multipurpose  Senior  Services  BVHPMPC  has  requested  funds  to  provide  $60,000 


1706  Yosemite  Av  94124 

housing  counseling  to  senior  homeless 
ex-offenders.  This  service  includes  1) 
providing  permanent  housing  to  50  homeless 
senior  ex-offenders  and  2)  helping  other 
senior  ex-offenders  maintain  their  existing 
housing  and  3)  finding  housing  for  20  other 

6 . Bernal  Heights  Neighborhood  Center 
515  Cortland  Av  94110 

BHNC  requests  $248,800  for  1 ) New  $ 1 80,000 

construction  activities  related  to  275  1 0th  St  - 

perm  supportive  housing  for  140  chronically 

homeless  adults  2)  Management  of  13  perm 

affordable  housing  developments  3)  Site 

exploration  for  new  affordable  housing. 

7 . Chinatown  Community  Development  Center 
1525  Grant  Av  94133 

Administration  of  affordable  housing  $420,535 

development,  housing  counseling  services  for 
first-time  homebuyers  and  tenants,  supportive 
services  at  3 housing  sites. 

8 . Community  Housing  Partnership 
1010  Market  St  First  FI  94102 

CHP  is  proposing  the  development  and  $ 1 1 5 ,000 

management  of  supportive  housing  for  the 
chronically  homeless. 

9 . Episcopal  Community  Services  of  SF 
165  Eighth  St  94103 

ECS  intends  to  use  their  request  to  fund  1 .5  $70,000 

FTEs,  a housing  development  manager  and 

half-time  housing  programs  accountant  to 

provide  supportive  services  to  their  clients  in 

their  five  existing  sites  and  the  two  sites  in  their 

pipeline.  ECS  also  intends  to  use  the  funds  to 

support  activities  to  bring  82  new  units  of 

permanent  supportive  housing  on-line. 

Section  A21 


■ 


Community  Development  Block  Grant  Program 

Activity  Name  and  Location  Program  2005  Budget 


1 0 . Eviction  Defense  Collaborative,  Inc. 
433  South  Van  Ness  Av  94103 

The  Eviction  Defense  Collaborative  assists  $25,000 

tenants  who  have  received  an  eviction  lawsuit 
to  file  a response  and  represent  themselves  in 
court. 

11  . GP/TODCO,  Inc. 

105  Seventh  St  94103 

Affordable  housing  and  community  $ 1 00,000 

development  in  the  South  of  Market  area. 

1 2 . Independent  Living  Resource  Center  of  SF 
649  Mission  St  3rd  fir  94105 

ILRC  provides  fair  housing  and  tenant  $60,000 

counseling  services  to  disabled  persons. 

1 3 . Legal  Assistance  to  the  Elderly 
995  Market  St  Ste  1400  94103 

Legal  Assistance  to  the  Elderly  provides  $30,000 

advice  and  representation  to  low  and 
moderate  income  seniors  and  disabled  persons 
who  are  being  evicted,  subjected  to  illegal 
rent  increases  or  being  forced  to  live  in 

14  . Manilatown  Heritage  Foundation 
848  Kearny  St  94108 

Manilatown  Heritage  Foundation  requests  $20k  $20,000 

for  housing  counseling  services. 

15  . Mission  Economic  Development  Association 
3505  20th  St  94110 

MEDA  requests  $ 1 90k  for  the  support  of  $ 1 1 0,000 

houisng  couseling  services. 

1 6 . San  Francisco  Bay  Area  Housing  and  Development 
Co. 

600  Haight  St  94117 

First-time  homebuyer  services:  classes  and  $25,000 

workshops  that  educate  and  prepare 
low-income  persons  for  homeownership. 

17  . San  Francisco  Housing  Development  Corporation 
5266  Third  St  94124 

SFHDC  'S  mission  is  to  foster  stability  in  the  $50,000 

City's  African  American  community  through 
the  development  of  affordable  homes  and 
new  homeowners,. 

1 8 . Self-Help  for  the  Elderly 
407  Sansome  St  94111 

Self  Help  will  provide  housing  counseling,  $50,500 

referral,  mediation  and  assistance  to  low 
income  seniors  and  their  families  to  assist 
them  in  securing  and  maintaining  their 

19  . Tenderloin  Housing  Clinic,  Inc. 
126  Hyde  St  94102 

THC  provides  free  tenant  legal  counseling  and  $50,000 

prevention  of  tenant  eviction  services. 

20  . Tenderloin  Neighborhood  Development  Corporation  5288,000 

201  Eddy  St  94102 


Section  A22 


Community  Development  Block  Grant  Program 

Activity  Name  and  Location  Program  2005  Budget 

21  . Tides  Center/Housing  Rights  Committee  of  San  Housing  counseling  services  that  educate  and  $57,000 

Francisco  organize  tenants  to  defend  their  rights  to 

427  So.  Van  Ness  Av  94103  affordable  and  habitable  housing. 


22  . Tides  Center/St.  Peter's 

474  Valencia  St  156  94103 


Housing  counseling,  education  and  advocacy  $32,000 

for  low-income  tenants. 


Subtotal  $2,231,614 


Section  A23 


Community  Development  Block  Grant  Program 

Activity  Name  and  Location  Program  2005  Budget 

Emergency  Shelter  Grants 

This  program  funds  projects  and  services  for  homeless  individual  and  families. 

1 .Ark  of  Refuge  Providing  a safe,  supportive,  and  culturally  $25,000 


1038  Howard  St  94103 

sensitive  living  environment  for  homeless 
LGBTQ  young  adults. 

2 . Asian  Women’s  Shelter 

3543  18th,  #19  St  #19  94110 

Provide  operating  support  for  sheltering  $56,000 

batttered  women  and  their  children. 

3 . Catholic  Charities  CYO 

180  Howard  St  300  94105-1696 

Provide  rental  assistance  to  very  low-income  $25,000 

families/single  individuals  in  danger  of 
eviction  or  moving  from  shelters/transitional 
housing  to  permanent  housing. 

4 . Central  City  Hospitality  House 
146  Leavenworth  St  94102 

Provides  emergency  shelter  to  homeless  men.  $3 1 ,850 

5 . Compass  Community  Services 
995  Market  St  5th  fir  94103 

Provide  emergency  shelter/food  and  support  $50,000 

services  to  homeless  families  to  overcome 
poverty  and  stabilize  their  lives. 

6 . Dolores  Street  Community  Services 
938  Valencia  St  94110 

Provide  case  management  and  employment  $48,000 

advocacy  services  for  shelter  participants,  the 
majority  of  whom  are  Latino  working 

7 . Episcopal  Community  Services  of  SF 
201  Eighth  St  94103 

Provide  shelter  and  meals  to  homeless  and  $40,000 

low-income  people  and  help  them  obtain 
housing,  jobs,  and  essential  services  to  prevent 
and  end  homelessness. 

8 . Gum  Moon  Residence  Hall 
940  Washington  St  94 1 08 

Provide  subsidized  housing  and  support  $50,000 

services  to  Asian  immigrant  domestic 
violence  victims. 

9 . Hamilton  Family  Center,  Inc 
1525  Waller  St  94117 

Provide  a 24-hour  drop-in  center  for  $50,000 

emergency  shelter  and  meals  for  homeless 

families. 

1 0 . La  Casa  de  las  Madres 

1850  Mission  St  B 94103 

Provide  operating  support  for  shelter  for  $77,300 

battered  women  and  their  children 

11  . Larkin  Street  Youth  Services 
536  Central  Av  94117 

Providing  shelter  and  Drop-In  Center  for  $54,000 

youth  12-17  years  old  with  comprehensive 
emergency  and  long-term  services. 

12  . Metropolitan  Community  Foundation 
3750  18th  St  n/a  94114 

Shower  Project  at  Mission  High  School  on  $50,000 

Saturdays. 

Section  A24 


Community  Development  Block  Grant  Program 


Activity  Name  and  Location 

Program 

2005  Budget 

13  .St.  Boniface  Neighborhood  Center 
133  Golden  Gate  Av  94102 

Provide  safe,  quiet  daytime  refuge  for  people 
who  are  homeless  to  sleep  and  use  the 
restroom  while  providing  job  training. 

$25,000 

14  .St.  Vincent  de  Paul  Society  of  San  Francisco 
3543  18th  #4  St  94110 

Provide  emergency  shelter  for  battered 
women  and  their  children. 

$20,000 

15  . Swords  to  Plowshares  Veterans  Rights  Organization 
1060  Howard  St  94103 

Provide  counseling  and  services  to  homeless 
and  disabled  veterans. 

. $40,234 

1 6 . Tides  Center 

1014  Tomey  Av  94129 

Pilot  a new  program  which  will  provide 
nonprofit  agencies  with  staffing,  recruitment 
and  training  support 

$122,361 

17  . United  Council  of  Human  Services 
2111  Jennings  St  94124 

Provide  basic  food  bags  and  clothing 
distribution,  hot  meals,  and  referral  to 
homeless  and  at  risk  individuals  and  families  in 
the  Bayview  District. 

$96,000 

Subtotal  $860,745 


TOTAL  CDBG  (INCLUDING  PROGRAM  $20,100,968 
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Mayor’s  Office  of  Community  Development 

25  Van  Ness  Avenue,  Suite  700 
/ San  Francisco,  CA  94102 
PH:  415.252.3100 
TDD  415.252.3107 


Mayor’s  Office  of  Housing 

25  Van  Ness  Avenue,  Suite  600 
San  Francisco,  CA  94102 
PH:  415.252.3177 

TDD:  415.252.3107 


Welcome  to  the  DRAFT  San  Francisco 
2005-2006  Action  Plan. 


NOTES  FOR  PUBLIC  REVIEW  and  COMMENT: 

1)  Please  be  aware  that  this  document  may  be  updated  within  the  30-day  public  review 
period  based  on  emerging  public  input  and  additional  staff  research. 

2)  Please  note  that  the  Appendix  material  and  references  will  be  provided  in  subsequent 
versions  of  the  Draft  Plan. 

3)  Please  note  that  the  Preliminary  Funding  Recommendations  for  the  2005  Community 
Block  Grant,  Emergency  Shelter  Grant  and  Home  Investment  Partnership  Programs  are 
listed  in  a separate  document.  This  is  one  of  two  documents  of  the  Draft  2005-06  Action 
Plan. 

4)  You  may  review  this  on-line  version  or  review  a hard  copy  of  the  DRAFT  at  the 
following  locations: 

• MOCD,  25  Van  Ness  Avenue,  Suite  700 

• MOH,  25  Van  Ness  Avenue,  Suite  600 

• SFRA,  770  Golden  Gate  Avenue,  3rd  Floor 

• Main  Branch  of  the  SF  Public  Library,  100  Larkin  Street,  5th  Floor,  Government 
Information  Center 

5)  Staff  welcomes  your  comments  in  writing.  They  may  be  directed  to  planning  staff  at 
MOCD,  MOH  or  SFRA.  In  your  comment,  please  be  specific  about  your  issue  and  refer 
to  a specific  section  of  the  Draft  Plan,  if  appropriate. 

6)  The  close  of  the  public  comment  period  is  May  13,  2005  at  5:00pm. 

7)  The  public  is  also  invited  to  provide  comments  on  the  Draft  2005-06  Action  Plan  during 
the  regularly  scheduled  meeting  of  the  Citizen’s  Committee  on  Community 
Development  on  April  18,  2005.  The  meeting  is  scheduled  for  6:00pm  at  25  Van  Ness 
Avenue,  Room  330A. 

8)  We  are  aware  that  several  sections  of  the  Draft  Plan  are  still  in  development  and  are 
engaged  in  a diligent  process  to  update  and  complete  the  research,  planning  and 
monitoring  processes  on  a daily  basis. 

9)  Thank  you  in  advance  for  your  community  participation  in  this  process. 
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Public  Comment  Form  for  Draft  2005-2006  Action  Plan 


Your  Name  (optional):  __ 

Phone  # (optional): Email  address  (optional): 

Comments  (Please  refer  to  specific  section(s)  of  the  Draft  Plan,  if  appropriate): 


Please  send  your  comments  to  Planning  Staff  at  MOCD  - 25  Van  Ness  Avenue,  Suite  700,  SF, 
CA  94102;  MOH  - 25  Van  Ness  Avenue,  Suite  600,  SF,  CA  94102;  or  SFRA  - 770  Golden 
Gate  Avenue,  3rd  Floor,  SF,  CA  94102. 
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I.  INTRODUCTION  TO  THE  2005-2006  ACTION  PLAN 


A.  General  Background 

The  2005-2006  Action  Plan  presents  the  City  and  County  of  San  Francisco’s  priorities  and 
specific  activities  to  address  the  housing  and  community  development  needs  of  low  income  San 
Franciscans  and  addresses  the  goals  established  in  its  2005-2010  Consolidated  Plan.  The 
Action  Plan  is  submitted  to  the  United  States  Department  of  Housing  and  Urban  Development 
annually  and  constitutes  an  application  for  funds  under  four  different  federal  programs. 

• Community  Development  Block  Grant  (CDBG); 

• Emergency  Shelter  Grant  (ESG); 

• HOME  Investment  Partnership  (HOME);  and, 

• Housing  Opportunities  for  People  with  AIDS  (HOPWA) 

Both  public  and  non-profit  agencies  dedicated  to  serving  San  Francisco’s  low-  and  moderate- 
income  residents  are  challenged  to  1)  meet  persistent  community  needs;  2)  enhance  management 
and  program  accountability.  The  City  is  dedicated  to  using  its  resources  to  strengthen  the 
coordination  of  our  community  investments  and  provide  timely  technical  assistance  to 
community  based  organizations  to  improve  capacity  building  efforts. 


Summary  Federal  Program  Applications  in  2005-06 


2005-06 

Entitlement 

Reprogram- 
med Funds 
from  Prior 
Years 

Anticipated 

Program 

Income 

Total  Funds 

Community  Development  Block  Grant  (CDBG) 

Program 

$24,137,382 

$1,794,232 

$5,404,692 

$31,336,306 

Emergency  Shelter  Grant  (ESG)  Program 

$923,756 

$14,801 

$0 

$938,557 

HOME  Program 

$8,728,720 

$1,555,057 

$520,665 

$10,804,442 

Housing  Opportunities  for  Persons  with  AIDS 
(HOPWA)  Program  --  For  San  Francisco,  San 

Mateo  and  Marin  Counties 

$8,466,000 

$0 

$0 

$8,466,000 

$42,255,858 

$3,364,090 

$5,925,357 

$51,545,305 

B.  Lead  Agency 

MOCD  remains  the  lead  agency  responsible  for  submitting  the  Action  Plan.  MOCD  and  MOH 
work  closely  to  administer  San  Francisco’s  CDBG,  ESG  and  HOME  Programs.  Both  maintain 
a close  working  relationship  with  the  San  Francisco  Redevelopment  Agency  regarding  the 
three-county  HOPWA  Program. 
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C.  Citizen  Participation/Public  Input  in  the  Development  of  the  2005-2006  Action  Plan 
Consultative  Process 

To  encourage  public  input  and  ensure  that  the  Action  Plan  reflects  the  goals  of  the  entire 
housing  and  community  development  community,  we  pursued  two  primary  objectives  in  the 
Action  Plan  development  process:  1)  promoting  citizen  participation  in  the  development  of  the 
local  priority  needs  and  objectives;  and  2)  encouraging  consultation  with  public  and  private 
agencies  to  identify  shared  needs  and  solutions  to  persistent  community  problems.  In  addition 
to  providing  forums  for  public  comment  on  housing  and  community  needs  for  the  next  five 
years,  MOCD,  MOH  and  the  SFRA  also  reviewed  relevant  policy  papers/best  practices  and 
consulted  directly  with  representatives  from  City  departments,  agencies  and  commissions, 
including  but  not  limited  to:  Department  of  Human  Services,  Department  of  Children,  Youth 
and  their  Families,  the  Commission  on  the  Aging,  the  City  and  County  Immigrant  Rights 
Office,  Mayor's  Office  of  Economic  Development,  Department  of  Parking  and  Traffic, 
Recreation  and  Parks  Department,  Mayor's  Criminal  Justice  Council,  Department  of  Public 
Health,  Planning  Department,  San  Francisco  Housing  Authority,  Solid  Waste  Management  and 
the  Department  of  Public  Works.  Additionally,  City  staff  conferred  with  representatives  from 
the  California  Department  of  Rehabilitation,  Daly  City  Redevelopment  Agency  staff,  and 
community  development  staff  from  Marin  and  San  Mateo  Counties. 

MOCD  and  MOH  also  consulted  with  other  city  agencies  individually  and  through  several 
inter-departmental  cluster  groups  (formed  by  the  Mayor  in  September,  2004).  These  clusters 
meet  regularly  with  the  purpose  of  coordinating  the  work  of  different  city  departments  in 
meeting  citywide  priorities.  There  are  7 cluster  groups  focusing  on:  1)  Children,  Youth,  Arts 
and  Education  2)  Community  and  Economic  Development  3)  Homelessness  4)  Housing  5) 
Public  Safety  6)  City  Services  and  7)  Clean  & Green/Environment.  The  clusters  are  made  up  of 
representatives  from  departments  that  work  in  each  of  the  focus  areas.  Feedback  from  select 
cluster  groups  will  be  collected  and  incorporated  into  the  Consolidated  Plan  and  Action  Plan. 

Citizen  Participation 

On  April  13th,  April  23rd,  April  27th  and  May  4th,  2005  the  City  has  published  and  will  publish 
notices  in  the  San  Francisco  Chronicle  informing  the  public  that  the  DRAFT  2005-06  Action 
Plan  will  be  available  for  review  and  comment  between  April  14th  and  May  13th.  A notice  will 
also  be  published  in  the  City’s  neighborhood  newspapers.  The  public  will  also  be  able  to 
review  the  DRAFT  document  at  the  Main  Branch  of  the  Public  Library  and  at  the  offices  of 
MOCD,  MOH  and  SFRA  and  on  the  MOCD  and  MOH  websites. 

MOCD  and  MOH  used  a variety  of  methods  to  gather  civic  participation,  including  the 
following: 

In  preparation  for  the  development  of  the  five-year  Consolidated  Plan  and  2005-06  Action  Plan, 
MOCD  conducted  Project  Connect,  a door-to-door  needs  assessment  in  seven  low-income 
neighborhoods  during  the  Summer  of  2004.  These  neighborhoods  included:  Bayview  Hunters 
Point,  Chinatown,  Mission,  Potrero  Hill,  Tenderloin,  Visitacion  Valley  and  Western  Addition. 
Project  Connect  focused  on  residents  of  public  housing  and  other  low-income  housing 
developments.  The  survey  collected  information  on  residents’  service  needs  and  use  of  existing 
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services.  A total  of  6,840  households  were  surveyed,  66%  of  the  10,342  households  that  were 
targeted.  Survey  findings  are  presented  in  Appendix . 

In  November  2004,  MOCD  and  MOH  convened  an  unprecedented  seven  public  hearings  in  the 
same  neighborhoods  to  collect  more  detailed  public  input  on  specific  housing  and  community 
needs.  All  locations  were  handicapped  accessible  and  translation  services  were  made  available 
to  the  public.  Appendix summarizes  the  comments  received  during  the  public  hearings. 

Notice  of  the  hearings  was  published  in  the  San  Francisco  Chronicle,  in  neighborhood-based 
newspapers,  and  on  MOCD  and  MOH’s  website.  MOCD  and  MOH  also  sent  out  a mass 
mailing  of  the  public  notice,  which  was  translated  into  Chinese,  Spanish,  Vietnamese  and 
Russian.  The  mailing  list  consisted  of  non-profit  agencies,  City  departments  (including  the  San 
Francisco  Housing  Authority),  elected  officials,  and  interested  citizens.  The  notices  in  the  five 
different  languages  were  also  distributed  to  public  libraries,  Beacon  Centers,  and  to  other 
organizations  that  provide  outreach  to  low-income  and  hard  to  reach  residents.  Persons  who  did 
not  want  to  speak  at  a public  hearing  were  encouraged  to  provide  written  comments  to  MOCD 
and  MOH. 

The  SFRA  convened  a public  hearing  on  November  19,  2004  to  solicit  comments  from  the 
community  regarding  the  housing  and  services  needs  of  persons  living  with  HIV/AIDS.  The 
notice  of  the  public  hearing  was  published  in  several  newspapers  that  serve  minority,  and  gay, 
lesbian,  bi-sexual  and  transgender  communities.  Notes  from  this  public  hearing  are  included  in 
Appendix . 


The  public  will  also  have  the  opportunity  to  provide  comments  on  the  Draft  Consolidated  Plan 
and  2005-06  Action  Plan  at  the  regular  monthly  meeting  of  the  Citizen’s  Committee  on 
Community  Development  on  April  18,  2005.  The  meeting  will  convene  at  6:00  pm,  at  25  Van 
Ness  Avenue,  Suite  330A. 

MOCD  and  MOH  will  also  convene  a focus  group  to  solicit  feedback  during  the  first  week  of 
May,  2005.  The  focus  group  details  will  be  announced  at  the  April  18th  public  hearing. 
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II.  RESOURCES  AVAILABLE  AND  PROPOSED  USES  IN  2005-06 


A.  Community  Development  Block  Grant  Funds 


Summary  of  CDBG  Funds  Expected  to  be  Available  in  2005-06: 

New  2005-06  Funds:  $24,137,382 

Reprogrammed  Funds  from  Prior  Years:  $1 ,794,232 

Expected  Program  Income: $5,404,692 

$31,336,306 


As  in  prior  years,  CDBG  funds  will  continue  to  be  used  for  housing,  construction  of  and 
improvements  to  community  facilities,  public  services,  economic  development,  and  planning 
and  administration.  Program  income  is  expected  to  be  earned  from  repayments  to  loan 
programs,  from  land  sales  and  rent  collected  as  a result  of  urban  renewal,  and  from  rents 
collected  by  housing  development  corporations.  San  Francisco  will  also  continue  to  make 
repayments  for  Section  108  Loan  Guarantee  Program  funds  received  for  economic  development 
activities. 


Summary  of  Proposed  Uses  of  CDBG 

Funds  for  2005-06: 
Non-Housing  Activities: 

Public  Space  Improvements 

$1,665,449 

Physical  improvements  to  publicly  accessible  open 
spaces  which  benefit  low  income  users  in  targeted 
neighborhoods  throughout  the  City. 

Community  Facilities 

$3,362,244 

Rehabilitation,  including  disability  access  upgrading  and 
emergency  repairs  for  community  facilities  that  provide 
services  to  the  elderly,  disabled,  youth  and  veterans, 
including  workforce  development  services. 

Public  Services 

$4,849,660 

Services  for  low  income  persons,  including  children’s  and 
youth  programs,  workforce  development  programs,  child 
care  services,  disabled/HIV  services,  housing  counseling, 
health  services,  senior  services  and  workforce 
development-related  legal  services. 

Economic  Development  and 

$4,186,619 

Economic  development  and  microenterprise  assistance 

Micro  Enterprise 

programs  including,  loan  packaging  services  resulting  in 
job  creation  and  microenterprise  development  activities 

Planning 

$614,741 

Planning  and  capacity  building 

(Non-Housing)  Administration 

$5,073,380 

Section  108  Loan 

$1,002,318 

Repayments 

SFRA  Central  Relocation 

$180,000 

Services 

Subtotal  Non-Housing 

$20,934,411 

Activities: 

Housing  Activities: 

$10,401,895 

$31,336,306 

(see  detailed  description  below.) 
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CDBG  Funds  for  Housing  Related  Activities  in 

2005-06 

Funds  expected  to  be  Available: 

New  2005-06  Funds: 

$8,179,521 

Program  Income 

$2,222,374 

Uncommitted  funds  from  prior  years 

$0 

Total 

$10,401,895 

Uses  of  Funds: 

CHRP  Revolving  Loan  Program 

$3,200,000 

Senior  and  low  income  single  family 

Supportive  Housing  for  Chronically 

$2,190,477 

homeowner  rehabilitation  projects 
Additional  funds  for  supportive  housing 

Homeless 

acquisition/substantial  rehabilitation  project 

Lead  Hazard  Reduction  Program 

$287,672 

currently  under  development 

Pool  of  funds  available  for  lead  hazard 

Construction  matching  funds 

reduction  activities  as  part  of  moderate  or 

Subtotal  Housing  Development: 

$5,678,149 

substantial  rehabilitation  projects 

Housing  Program  Administration 

$2,119,424 

Grants  to  non-profit  housing  development  and 

Housing  Counseling  Grants 

$818,190 

technical  assistance  organizations  to  provide 
services  related  to  the  site  search  and 
planning  associated  with  the  development  of 
affordable  housing. 

Grants  to  non-profit  organizations  to  fund 

CHRP  Loan  Program  Admin  Fees 

$722,374 

tenant  and  housing  counseling  services 
including  eviction  prevention  and  first  time 
homebuyer  assistance. 

Fees  to  be  paid  to  non-profit  organizations  for 

Administration  (Housing  related) 

$1,063,758 

planning  and  implementation  of  (CHRP)  single 
family  rehabilitation  projects. 

Total  All  Uses: 

$10,401,895 

B.  ESG  Funds 

The  ESG  program  is  primarily  for  the  rehabilitation  or  conversion  of  buildings  into  homeless 
shelters.  It  also  funds  related  social  services,  operating  expenses  and  homeless  prevention 
activities. 


ESG  Proposed  Funding 


ESG  Program  Resources 

Reprogrammed  Funds  From  Prior  Year 

14,801 

ESG  Formula  2005-2006 

923,756 
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TOTAL  Available  for  ESG|  938,557| 


ESG PROGRAM 

FY  2004 

FY  2005 

Change 

% 

Program 

878,399 

890,745 

12,346 

1% 

Admin 

46,110 

47,812 

1,702 

4% 

Total 

924,509 

938,557 

14,048 

2% 
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C.  HOME 


HOME  Funds  for  Housing  Related  Activities  in  2005-06 

Funds  expected  to  be  Available: 

2005-06  HOME  Entitlement 

$8,463,890 

CHDO  Set  aside: 

2005-06  Homeownership/ADDI 

$264,830 

$1,269,584 

Entitlement: 

Subtotal  New  Funds  for  2005-06: 

$8,728,720 

Expected  Program  Income 

$520,665 

Reprogrammed  funds  from  prior  years 

$1,555,057 

Total  Funds  Available: 

$10,804,442 

Uses  of  Funds: 

Activity  Descriptions 

Senior  Rental  Housing  Development 

$6,086,764 

Additional  funds  for  senior  rental  housing  new 
construction  project  currently  under 
development 

Supportive  Housing  for  Chronically 

$2,822,353 

Additional  funds  for  supportive  housing  new 

Homeless 

construction  projects  currently  under 
development  (includes  CHDO  SETASIDE) 

Family  Rental  Housing  Development 

$520,665 

Additional  funds  for  family  rental  housing  new 
construction  project  currently  under 
development  and  preconstruction  funds  for 
new  project. 

Homeownership/ADDI 

$264,830 

Downpayment  and  closing  costs  assistance 
for  first-time  homebuyers. 

Supportive  Housing  /Tenant  Services 

$150,000 

Grants  to  CHDOs  for  administration  of  tenant 

(CHDO  Admin) 

services  in  existing  affordable  housing 

Tenant-Based  Rental  Assistance 

$50,000 

Grants  for  tenant-based  assistance  to  prevent 
evictions 

$20,000 

TBRA  administration 

General  MOH  Administrative  Expenses 

$889,830 

$10,804,442 

CAP  = 10%  of  Entitlement  plus  expected 
program  income  ($898,456) 

CHDO  Set  Aside:  Nearly  all  of  San  Francisco's  affordable  housing  development  efforts  in 
recent  years  have  been  carried  out  in  collaboration  with  local  community-based  non-profit 
housing  development  corporations,  several  of  which  have  satisfied  HUD  requirements  to 
qualify  as  Community  Housing  Development  Organizations  (CHDOs).  CHDOs  are  expected  to 
continue  performing  the  roles  that  non-profit  housing  development  corporations  have 
traditionally  performed  in  San  Francisco,  including  acquisition  and  rehabilitation  of  existing 
buildings,  acquisition  of  sites  and  development  of  new  housing,  and  ownership  and 
management  of  subsidized  developments. 

HOME  regulations  require  that  a minimum  of  15%  of  the  City's  2005-2006  HOME  allocation, 
or  $1,269,584  must  be  reserved  for  housing  developed,  sponsored  or  owned  by  CHDOs.  The 
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City  plans  to  satisfy  this  requirement  by  committing  more  than  this  amount  to  assist  in  the 
CHDO-sponsored  development  of  supportive  housing  for  chronically  homeless  persons. 

Matching  Funds:  HOME  regulations  require  that  participating  jurisdictions  match  those  federal 
HOME  funds  that  are  used  for  housing  development,  rental  assistance  or  down  payment 
assistance  with  local  sources  at  a rate  of  25%.  The  City  intends  to  satisfy  this  requirement  by 
allocating  sufficient  funds  from  the  Affordable  Housing  Fund  for  this  purpose. 


HOME  Program  Match  Requirement  2005-06 

Allocation 

Required  Match 

Housing  Development 

$7,354,060 

$1,838,515 

American  Dream  Down  payment  Initiative 

$264,830 

$66,208 

Tenant-Based  Rental  Assistance 

$50,000 

$12,500 

City  Administrative  Expenses 

$889,830 

$0 

TBRA  Administrative  Expenses 

$20,000 

$0 

CHDO  Administrative  Expenses 

$150,000 

$0 

Totals  (New  HOME  Funds  2005-06  and  Match  Requirement): 

$8,728,720 

$1,917,223 

Affirmative  Marketing  of  HOME  assisted  Units:  In  accordance  with  the  regulations  of  the 
HOME  Program,  and  in  furtherance  of  the  City  and  County  of  San  Francisco's  commitment  to 
non-discrimination  and  equal  opportunity  in  housing,  San  Francisco  has  established  procedures 
to  affirmatively  market  units  created  or  rehabilitated  with  the  HOME  Program  funds.  A 
description  of  these  procedures  is  attached  to  the  Action  Plan  for  1997,  and  remains  in  effect. 

D.  HOPWA  - The  Housing  Opportunities  for  Persons  with  AIDS  Program  (AIDS- 
Related  Supportive  Housing 

New  2005-06  Funds  for  San  Francisco  EMSA:  $ 8,466,000 

The  San  Francisco  Redevelopment  Agency  (SFRA)  continues  to  serve  as  the  lead  agency  and 
administrator  of  the  HOPWA  Program  on  behalf  of  the  San  Francisco  Eligible  Metropolitan 
Statistical  Area  (EMSA)  which  includes  San  Francisco,  San  Mateo  and  Marin  Counties.  SFRA 
will  enter  into  inter-governmental  agreements  with  the  San  Mateo  County  AIDS  Program  and 
the  Marin  County  Community  Development  Block  Grant  Program.  These  agencies  will 
determine  priorities  for  funding,  select  project  sponsors,  administer  the  HOPWA  funds,  and 
ensure  that  all  HOPWA  regulations  have  been  satisfied  for  their  respective  jurisdictions. 
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HOPWA  Funds  for  Housing  Related  Activities  in  2005-06 

Funds  expected  to  be  Available: 

New  2005-06  Funds: 
Program  Income 

$8,466,000 

$0 

Uncommitted  funds  from  prior  years 

$0 

Estimated 

Total 

$8,466,000 

Units  or 
Persons  to  be 

Summary  of  Programs  to  be  Funded 

Activities 

Assisted 

San  Francisco 

Capital  Projects 

$195,827 

Capital  improvements  beyond  the 
scope  of  existing  reserves  in 
existing  projects 

7 units 

Rental  Assistance  Program 

$3,283,000 

Rental  subsidies  and  housing 
advocacy  services 

275  subsidies 

Supportive  Services  and  Operating  Subsidies 

Project  Sponsor  administrative  expenses 
Grantee  administrative  expenses 

Subtotal  San  Francisco: 

$3,252,283 

$454,650 

$222,240 

$7,408,000 

Services  funding  and  operating 
subsidies  for  5 existing  licensed 
residential  care  facilities  for  people 
with  HIV/AIDS 

113  beds 

San  Mateo  County 

Rental  Assistance  Program 

$290,892 

Short  term/emergency  rental 
assistance 

150  subsidies 

Supportive  Services 

Project  Sponsor  administrative  expenses 
Grantee  administrative  expenses 

Subtotal  San  Mateo  County: 

$380,075 

$46,833 

$22,200 

$740,000 

Benefits  counseling  (125  persons) 
and  attendant  care  services  (20 
persons) 

145  persons 

Marin  County 

Rental  Assistance  Program 

$221,805 

Tenant-based  rental  assistance 

28  subsidies 

Supportive  Services 

Project  Sponsor  administrative  expenses 
Grantee  administrative  expenses 

Subtotal  Marin  County: 
Grand  Total: 

$65,063 

$21,592 

$9,540 

$318,000 

$8,466,000 

In-home  attendant  care 

11  persons 
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E.  Other  (Non-Federal)  Locally  Administered  Funds  For  Housing 
Development 

In  addition  to  the  CDBG,  HOME  and  HOPWA  funds  for  which  this  Action  Plan  constitutes  the 
City’s  application  in  2005,  there  are  a variety  of  other  capital  resources  that  the  Mayor’s  Office 
of  Housing  and  the  Redevelopment  Agency  draw  upon  to  address  the  City’s  affordable  housing 
needs.  These  additional  locally  administered  resources  are  summarized  below. 


Capital  Funds  for  Housing  Development  Activities  in  2005-06 

Expected  Sources 

New  Funds  for  Reprogramme 

Total  Funds  for 

2005-06 

d Funds  from 
Prior  Years 

2005-06 

Mayor's  Office  of  Housing  (MOH) 

Federal  Sources 

HOME  (capital  uses  only) 

$7,618,890 

$1,555,057 

$9,173,947 

HOME  Program  Income 

$520,665 

$520,665 

CDBG  (capital  uses  only) 

$3,890,477 

$3,890,477 

CDBG  Program  Income 

$1,500,000 

$1,500,000 

Lead  Hazard  Control 

$2,928470 

$2,928,470 

Local  Sources 

Affordable  Housing  Fund 

$2,000,000 

$4,025,205 

$6,025,205 

Hotel  Tax 

$5,000,000 

$5,000,000 

SRO  Replacement  Fund 

$284,174 

$284,174 

Prop  A (repayments) 

$679,000 

$679,000 

DALP/Homeownership  Assistance  Loan  Fund 

$6,736000 

6,736000 

Code  Enforcement  Rehab  Fund 

$400,000 

$400,000 

Total  MOH: 

$21,609,032 

$15,528,906 

$31,137,938 

San  Francisco  Redevelopment  Agency  (SFRA) 

Federal  Sources 

HOPWA 

$195,827 

$195,827 

Local  Sources 

Citywide  Tax  Increment 

$9,400,000 

$9,400,000 

SB  2113  Tax  Increment 

$30,700,000 

$30,700,000 

Total  SFRA: 

$40,295,827 

$40,295,827 

Total  Combined  MOH/SFRA: 

$61,904,859 

$15,528,906 

$77,433,765 

F.  Locally  Administered  Funds  for  Housing  Subsidies  and  Services 

In  addition  to  funds  for  capital  costs  of  developing  new  affordable  housing,  considerable 
resources  are  dedicated  by  City  agencies  each  year  in  non-capital  expenditures.  This  section 
describes  City  resources  allocated  to  promote  housing  affordability  in  the  following  areas: 
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• Eviction  prevention/emergencv  housing  services,  including  counseling,  legal  aid,  emergency 
rent  payments  and  assistance  finding  and  retaining  housing. 

• Rent  subsidies  to  assist  low-income  households  with  payment  of  rent. 

• Operating  subsidies  paid  to  operators  of  low-income  housing  to  allow  them  to  accommodate 
households  whose  monthly  income  is  insufficient  to  pay  a rent  which  covers  operating  costs. 

• Supportive  services  necessary  to  enable  various  special  needs  populations  to  live  in  the 
community. 


Agency 

Description 

Households 
Assisted/Y  ear 

Budget 

Source  of 
Funds 

Population  Served 

DHS 

Eviction  Prevention 

Very  low  income 
households 

DHS 

Rent  subsidies 

Formerly  homeless 
and  very  low  income 
households 

DPH 

Rent  subsidies 

Formerly  homeless 
and  very  low  income 
households 

SFRA 

Rent  Subsidies  - 
HOPWA  rental 
assistance  program 

275 

$3,283,000 

Federal 

HOPWA 

Very  low  income 
persons  with 
HIV/AIDS 

DHS 

Operating  subsidies/ 
supportive  services 

Formerly  homeless 
and  very  low  income 
households 

DPH 

Operating  subsidies/ 
supportive  services 

Formerly  homeless 
and  very  low  income 
households 

SFRA 

Operating  subsidies/ 
supportive  services  - 
Residential  AIDS 
facilities  and  other 
supportive  services 

160 

$3,252,283 

Federal 

HOPWA 

Very  low  income 
persons  with 
HIV/AIDS;  approx. 
65  persons  assisted 
meet  the  federal 
definition  of 
homelessness 
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G.  Summary  Capital  Financing  Budget  for  2005-06: 


Proposed  Uses 

Set-Aside  for 
Pipeline  Projects 

Available  for 
New  Projects 

Total  Allocation 

(MOH) 

Supportive  Housing  for  Chronically  Homeless 

$7,306,978 

$7,306,978 

Family  Rental  Housing 

$4,817,710 

$4,817,710 

Senior  Rental  Housing 

$10,086,764 

$10,086,764 

Existing  Affordable  Housing  Preservation 

$1,000,000 

$1,000,000 

Homeownership  Programs 

$10,600,00 

$10,600,00 

Lead  Hazard  Control 

$2,928,470 

$2,928,470 

Contingencies/Reserves 

$397,186 

$397,186 

Total  MOH: 

$23,211,452 

$13,925,656 

$37,137,108 

(SFRA) 

Supportive  Housing  for  Chronically  Homeless 

$534,051 

$15,000,000 

$15,534,051 

Family  Rental  Housing 

$5,600,000 

$7,100,000 

$12,700,000 

Senior  Rental  Housing 

$1,515,949 

$1,515,949 

Existing  Affordable  Housing  Preservation 

$195,827 

$195,827 

Homeownership 

$7,650,000 

$2,000,000 

$9,650,000 

SRO  Rehab  Loan  Program 

$700,000 

$700,000 

Total  SFRA: 

$15,495,827 

$24,800,000 

$40,295,827 

(Combined  MOH/SFRA) 

Supportive  Housing  for  Chronically  Homeless 

$7,841,029 

$15,000,000 

$22,841,029 

Family  Rental  Housing 

$10,417,710 

$7,100,000 

$17,517,710 

Senior  Rental  Housing 

$11,602,713 

$11,602,713 

Existing  Affordable  Housing  Preservation 

$1,195,827 

$1,195,827 

Homeownership  Programs 

$7,650,000 

$12,600,000 

$20,250,000 

SRO  Rehab  Loan  Program 

$700,000 

$700,000 

Lead  Hazard  Control 

$2,928,470 

$2,928,470 

Contingencies/Reserves 

$397,186 

$397,186 

$38,707,279 

$38,725,656 

$77,432,935 
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III.  MOCD  2005-06  Action  Plan 


A.  Priorities  for  Community  Development 


Goal  1:  Promote  Economic  Self-Sufficiency  for  Low  and  Moderate-Income  Families 


Objective  1:  Promote  workforce  development  through  education,  training  and  other  linkages  to 
high  demand  job  markets 

Strategies/Activities 

1 . Reduce  under  and  unemployment  by  assisting  individuals  to  qualify  for  jobs  paying 
family-sustaining  wages,  including  high  demand  and  technologically  advanced 
occupations. 

•S  Neighborhood  workforce  development 

2.  Engage  and  assist  businesses  to  achieve  six-month  retention  rates  of  at  least  50%  for 
entry  -level  hires  and  to  advance  at  least  25%  or  more  of  entry  -level  hires  to  wage  rates 
equaling  or  exceeding  200%  of  the  federal  minimum  wage  after  one  year  on  the  job. 

3.  Engage  a collaboration  of  community  and  neighborhood  organizations  in  partnership 
network  that  results  in  improved  outcomes  and  tracking  of  employment  and  training 
efforts. 

4.  Leverage  in  partnership  with  Housing  Authority  Section  3 hiring  requirements. 

5.  Leverage  City-wide  First  Source  Hiring  Program 

Objective  2:  Increase  savings  and  assets  to  assist  families  in  moving  from  poverty  or  public 
assistance  to  stability  or  self-sufficiency 

Strategies/Activities 

1 . Develop  social  and  financial  programs  to  strengthen  peer  learning  and  reduce  social 
isolation 

C Mentoring  programs 

2.  Provide  financial  education  and  other  asset  building  opportunities. 

C Local  Earned  Income  Tax  Credit 

S Individual  Development  Accounts 

'A  Credit  repair/debt  reduction  programs 

C Encourage  the  development  of  policies  and  programs  that  allow  individuals  to 
maximize  their  earnings 
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3.  Develop  a revolving  loan  fund  to  support  small  business  and  micro-enterprise 
development 

C Micro-lending  programs 

■S  Continue  to  leverage  the  MOCD  Loan  Program  with  other  bank  loan  programs 

4.  Provide  training  to  use  financial  and  legal  tools  to  maintain  and  protect  individual  and/or 
family  assets 

5.  Financial  literacy  programs  in  public  schools  for  2nd  to  5th  grade  students 

Objective  3:  Create  a competitive  business  environment  in  low-income  areas,  specifically  COO 
neighborhoods,  to  generate  employment,  business  growth  and  customer  services. 

Strategies/ Activities 

1.  Attract  business  expansions  or  relocations  to  select  neighborhoods,  and  contiguous 
census  tracts  while  generating  job  opportunities  targeted  at  low  and  moderate  income 
individuals 

C Convene  community  reinvestment  officers  from  various  financial  institutions  to 
discuss  common  interests  and  bring  resources  to  neighborhoods 

2.  Provide  grants  and  low  interest  loans  to  stimulate  commercial  and  business  revitalization 

C Continue  to  leverage  the  MOCD  Loan  Program  with  other  bank  loan  programs 

3.  Establish  and  expand  small  businesses  and  micro-enterprises 

C Training,  technical  assistance  and  financial  assistance  services 
C Promote  micro-enterprises  in  industries  of  high  demand  such  as  childcare  and 
industries  that  employ  hard-to-service  populations 
C Create  a Resident  Entrepreneurship  Advancement  Program  (REAP)  that  assists 
Housing  Authority  and  other  low  income  residents  in  setting  up  micro- 
enterprises 

C Develop  and  manage  a Business  Legacy  Program  that  allows  current  owners  to 
mentor  other  individuals  who  will  eventually  buy  the  business 

4.  Encourage  commercial  businesses  to  provide  services  such  as  grocery  and  gas  stations  in 
select  neighborhoods 

■C  Connect  with  local  and  national  equity  and  loan  funds  to  bring  in  more 
resources  to  commercial  development  projects 

5.  Partner  with  local  community  based  organizations  to  capture  data,  identify  priority  areas 
and  develop  and  publish  Neighborhood  Economic  Development  Plans 

6.  Use  Section  108  loan  financing  to  develop  and  preserve  local  retail  services  in 
economically  depressed  neighborhoods 

7.  Use  Section  108  loan  financing  for  tenant  improvements. 
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Goal  2:  Strengthen  neighborhood  vitality 


Objective  1:  Improve  the  infrastructure  and  physical  environment  of  San  Francisco’s  targeted 
neighborhoods. 

Strategies/ Activities 

1 . Fund  the  development  or  rehabilitation  of  facilities  that  offer  services  to  the  community. 

2.  Improve  public  spaces  and  upgrade  outdoor-oriented  facilities,  including  park  and 
recreation  areas. 

3.  Assist  in  the  coordination  of  reliable  local  infrastructure 

4.  Provide  summer  youth  employment  to  clean-up  neighborhoods. 

5.  Provide  funding  for  neighborhood  based  contractors  to  hire  residents  to  mow,  haul  trash 
and  otherwise  abate  blight  in  targeted  neighborhoods. 

Objective  2:  Preserve  and  promote  the  character  and  assets  of  COO  neighborhoods. 

Strategies/  Activities 

1 . Increase  civic  engagement,  by  encouraging  residents  to  participate  in  strategic  planning 
efforts  to  revitalize  select  neighborhoods  in  San  Francisco. 

■S  Provide  incentives  for  the  establishment  of parent  associations  and  other 
resident  organizations 

S Infuse  existing  informal  networks  that  are  utilized  by  families  with  the  resources 
and  connections  to  self-sufficiency 

2.  Provide  funding  for  commercial  and  residential  exterior  design  services,  neighborhood 
capital  improvement  planning  and  fa?ade  improvements. 

S Promote  and  expand  SF  Shines,  MOCD ’s  faqade  improvement  program 
■S  Find  more  bank  partners  and  other  investors  to  expand  SF  Shines 
S Develop  a pool  of  funds  for  tenant  improvement  loans 

3.  Coordinate  with  Arts  Commission  for  acquisition  and  placement  of  public  art 

4.  Build  and  support  neighborhood  center  infrastructure 

Goal  3:  Increase  the  provision  of  timely,  relevant  and  effective  social  services. 


Objective  1:  Ensure  enhanced  access,  safety  and  utilization  of  social  services  by  residents. 

Strategies/Activities 


1 . Use  resources  to  create  better  alignment  between  the  needs  of  residents  in  targeted 
neighborhoods  and  public  services 

^ Strengthen  existing  services,  consolidate  duplicative  efforts,  and  fill  gaps 
18 
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2.  Increase  the  capacity  of  community  based  organizations  to  deliver  timely,  relevant  and 
effective  services 

•/  Develop  neighborhood-wide  and  uniform  intake,  assessment,  planning,  and 
tracking  tools 

■S  Support  the  efforts  of  MOCD-funded  providers  to  focus  on  organizational 
development  and  strategic  planning 

3.  Support  families  and  individuals  currently  under-served  or  un-served  by  existing 
community  systems  and  resources 

4.  Enhance  the  capacity  of  City  staff  to  focus  city  funding  of  critical  and  emerging  needs 
and  to  improve  City  evaluation  and  measurement  activities,  especially  in  COO 
neighborhoods 

■S  Increase  accountability  through  the  development  of  stronger  performance 
standards  and  measures 

5.  Strengthen  the  existing  informal  and  licensed  child  care  infrastructure  to  ensure  safe, 
healthy  and  stimulating  learning  environments  for  young  children 

6.  Increase  the  coordination  of  public,  private  and  not  for  profit  investments  in  select 
neighborhoods  to  avoid  duplication  of  efforts  and  to  provide  high  quality  services. 

S Develop  neighborhood-wide  and  uniform  intake,  assessment,  planning,  and 
tracking  tools 

S Strengthen  existing  services,  consolidate  duplicative  efforts,  and  fill  gaps 

7.  Locate  services  in  neighborhoods  that  promotes  access  through  a community  hubs 

S Develop  facilities  where  services  and  supports  will  be  co-located  and 
coordinated 

8.  Support  resident  involvement  in  community  policing  programs. 

Goal  4:  Promote  equity-based  public  policy  strategies. 


Objective  1 : Leverage  and  coordinate  targeted  public,  private  and  not  for  profit 
investments. 

Strategies/ Activities 

1 . Support  policy  or  legislation  to  end  predatory  lending  practices. 

Leverage  State  and  Federal  opportunities 

2.  Create  policies  and  programs  that  coordinate  across  key  City  departments,  community 
partners  and  service  providers  to  share  promising  practices  and  avoid  the  duplication  of 
services. 
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3.  Cultivate  relationships  with  local  foundations  and  other  potential  partners  who  share  an 
interest  in  our  targeted  areas 

S Work  with  local  foundations  who  have  an  interest  in  the  same  target  neighborhoods 

4.  Assist  in  development  of  social  capital 

Work  with  community  coordinators  regarding  “Living  Room  Meetings  ” 

S Work  with  FYI,  Inc.  to  support  and  sustain  creative  community  messaging 
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IV. 


MOH  2005-06  Action  Plan 


Housing  Priorities 

Priority  #1 : End  Widespread  Chronic  Homelessness  in  San  Francisco 

Priority  #2:  Create  Affordable  Rental  Housing  Opportunities  for  Individuals/Families 
between  0-60%  AMI 

Priority  #3:  Create  Homeownership  Opportunities  for  Individuals/Families  between  60- 
120%  AMI 

ALLOCATION  OF  HOUSING  FUNDS  TO  ADDRESS  THE  CITY’S  HOUSING 
PRIORITIES. 

The  City  will  undertake  the  following  activities  for  2005-2006  to  address  the  strategies 
identified  in  the  three  Priorities  described  in  the  Consolidated  Plan  for  San  Francisco. 

PRIORITY  1:  END  WIDESPREAD  CHRONIC  HOMELESSNESS  IN  SAN 
FRANCISCO 

Activities  Planned  for  2005-2006: 


Provide  Financing  for  the  Development  of  New  Permanent  Supportive 
Housing  for  Chronically  Homeless  Persons 

New  Units 

Funds 

Uses  of 

Sources 

to  be 

Type 

Allocated 

Funds 

of  Funds 

Assisted 

Locations 

Non-Profit 

Owned 

$22,841,029 

One-time  capital 
development  costs 

CDBG,  HOME,  Hotel 
Tax/CTI,  SB-211 3 Tl 

533 

Hayes  Valley,  South 
of  Market,  Tenderloin 

Leased 

$2,310,000 

Annual  operating  and 
leasing  costs 

City  General  Fund,  Federal 
Interagency  Council  on 
Homelessness 

350 

Locations  to  be 
determined 
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Providing  Comprehensive  Supportive  Services  in  new  and  existing  permanent  supportive 
housing  for  chronically  homeless  persons 

Units 


Funds 

Uses  of 

Sources 

to  be 

Type 

Allocated 

Funds 

of  Funds 

Assisted 

Existing 

$2,565,236 

Contracts  for  providing  comprehensive 
supportive  services  in  existing  owned  and 
master  leased  housing 

City  General  Fund, 
Federal  Interagency 
Council  on 
Homelessness 

574 

Existing 

$1,437,155 

Contracts  for  providing  comprehensive 
supportive  services  in  existing  affordable 
housing  serving  HIV/AIDS  households 

Federal  HOPWA 

65  households 

New  for  2005- 
06 

$2,656,940 

Contracts  for  providing  comprehensive 
supportive  services  in  newly  created  owned 
and  master  leased  housing 

City  General  Fund, 
Federal  Interagency 
Council  on 
Homelessness,  State 
Proposition  63  Funds 

552 

Providing  Tenant-Based  Assistance  to  Prevent  Homelessness 

Funds 

Sources 

Households 
to  be 

Activity 

Allocated 

of  Funds 

Assisted 

Grants  for  tenant-based  assistance  to  prevent  evictions 
and  homelessness 

$70,000 

HOME 

125 

Providing  Tenant  Eviction  Prevention  and  Counseling 

$463,000 

CDBG 

3,880 

Maintain  the  City's  Investment  in  Existing  Permanent  Supportive  Housing  for  Chronically  Homeless 
Persons 

Units 

Funds  Sources  to  be 

Activity 

Allocated 

of  Funds 

Assisted 

Assumptions 

Capital  Investments  in 
existing  Supportive  Housing 
to  maintain  habitability  and 
affordability 

$695,000 

HOME,  HOPWA 

28 

Approximately  $25K  per  unit  in  capital 
improvements 

Reducing  Lead  Hazards  in 
existing  Supportive  Housing 

$650,754 

Lead  Hazard 
Reduction 
Program  Grant 

26 

Approximately  one-third  of  funds 
available  for  this  purpose  will  assist 
units  in  permanent  supportive  housing 
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Providing  Comprehensive  Supportive  Services  in  new  and  existing  affordable  housing 


Households 

Funds 

Sources 

to  be 

Activity 

Allocated 

of  Funds 

Assisted 

Contracts  for  providing  comprehensive  supportive 
services  in  existing  affordable  housing 

City  General  Fund 

Contracts  for  providing  comprehensive  supportive 
services  in  existing  affordable  housing  serving 
HIV/AIDS  households 

$1,815,128 

Federal  HOPWA 

95 

PRIORITY  2:  CREATE  AFFORDABLE  RENTAL  HOUSING  OPPORTUNITIES  FOR 
INDIVIDUALS/FAMILIES  BETWEEN  0-60%  AMI 

Activities  Planned  for  2005-2006: 


Provide  Financing  for  the  Development  of  New  Affordable  Rental 

Housing 

Funds 

Uses  of 

Sources 

New  Units 
to  be 

Type 

Allocated 

Funds 

of  Funds 

Assisted 

Locations 

Family  Rental 
Housing 

$17,517,710 

One-time  capital 
development 
costs 

Affordable  Housing  Fund, 
SB  21 1 3 Tax  Increment 

461 

Mission  District,  Western 
Addition,  South  of  Market, 
Mission  Bay,  Hunters  Point 
Shipyard 

Senior  Rental 
Housing 

$11,602,713 

One-time  capital 
development 
costs 

HOME,  Hotel  Tax/CTI 
SB  21 13  Tax  Increment 

344 

Richmond  District,  South  of 
Market,  Western  Addition 

Maintain  the  City's  Investment  in  Existing  Affordable  Rental  Housing 

Units 

Funds 

Sources 

to  be 

Activity 

Allocated 

of  Funds  Assisted 

Assumptions 

Capital  Investments  in  City-financed 

$500,000 

HOME 

20 

Approximately  $25K  per  unit  in 

existing  affordable  rental  housing 

capital  improvements 

Capital  Investments  in  market  rate 

$700,000 

South  of  Market 

47 

SRO  rental  housing  to  improve 

Project  Area  Tax 

tenant  quality  of  life  in  exchange  for 

Increment 

affordability  restrictions 

Reducing  Lead  Hazards  in  existing 

$1,328,470 

Lead  Hazard 

26 

Approximately  one-third  of 

City-financed  affordable  rental 

Reduction  Program 

funds  available  for  this  purpose 

housing 

Grant 

will  assist  units  in  existing 
affordable  rental  housing 
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Providing  Housing  Counseling  to  Prevent  or  Address  Evictions 

Households 

Funds 

Sources 

to  be 

Activity 

Allocated 

of  Funds 

Assisted 

Contracts  for  providing  housing  counseling  to  renters  who  are 
victims  of  or  threatened  with  eviction 

$663,190 

CDBG 

1,000 
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PRIORITY  3:  CREATE  HOMEOWNERSHIP  OPPORTUNITIES  FOR 
INDIVIDUALS/FAMILIES  BETWEEN  60-120%  AMI 

Activities  Planned  for  2005-2006: 


Assist  First-Time  Homebuyers  to  Become  Homeowners 
Activity 

Funds 

Allocated 

Sources 
of  Funds 

Households 
to  be 
Assisted 

Homeownership  Counselinq:  Nonprofit  organizations  will  provide 

$185,000 

CDBG 

750 

homeownership  counseling  to  first-time  and  low  and  moderate-income 
homebuyers. 

Downoavment  Assistance  Loan  Proaram  (DALP):  the  Mayor’s  Office  of 

$3,000,000 

Prop  A Bond 

30  to  40 

Housing,  in  conjunction  with  participating  lenders,  will  provide  down 
payment  loans  to  purchase  of  their  first  home. 

Citv  Second  Loan  Proaram  :Second  mortqaqe  loans  for  first-time  home 

$3,000,000 

Program 

Repayments 

Repayments 

30  to  40 

buyers  purchasing  resale  units  in  City-sponsored  developments.  NOTE: 
The  source  of  funds  for  new  loans  will  be  repayment  of  loans  on  the 
units  being  sold.  Consequently  the  availability  of  both  resident  units  and 
funds  for  new  loans  will  depend  on  the  volume  of  sales 

Mortqaqe  Credit  Certificate  Proaram  (MCC):  The  MCC  Proaram 

$13,000,000 

of  prior  loans 
Tax  Credits 

Included  in 

provides  assistance  to  first-time  homebuyers  for  the  purchase  of  owner- 
occupied  single  family  homes,  townhomes,  and  condominiums  by 
reducing  their  federal  income  tax  liability  by  an  amount  equal  to  15%  of 
the  mortgage  interest  paid  annually  on  a dollar  for  dollar  basis. 

American  Dream  Downpayment  Initiative  (ADDI)  Proaram:  The  ADDI 

$1,000,000 

HOME 

other 

Program 

Estimates 

included  in 

Program  provides  downpayment  and  closing  costs  assistance  to  low- 
income,  first-time  homebuyers  enhance  assistance  under  other  City 
programs  such  as  DALP. 

Condominium  Conversion  Proqram:  Applications  for  purchase  of 

other 
Program 
estimates  | 

existing  condominium  units  restricted  to  occupancy  by  low  or  moderate 
income  first  time  home  buyers  will  be  approved  on  a first-come,  first- 
served  basis  for  qualifying  purchasers.  No  financial  assistance  is 
provided  to  these  purchasers,  but  the  sales  price  is  restricted  by 
covenant.  Buyers  meeting  the  qualifications  of  the  DALP,  MCC  or  ADDI 
programs  may  qualify  for  assistance  offered  by  these  programs  to 
purchase  an  eligible  condominium. 

Inclusionarv  Proqram:  Pursuant  to  Plannina  Commission  oolicv  for 

98 

projects  permitted  prior  to  April,  2002  and  to  the  City’s  the  Inclusionary 
Housing  Ordinance  since  that  date,  developers  of  market  rate  housing 
must  include  below  market  rate  (BMR)  units  in  their  developments.  MOH 
will  monitor  sales  and  rentals  to  verify  the  eligibility  of  buyers  and 
confirm  compliance  with  price  restrictions.  No  financial  assistance  is 
provided  to  these  purchasers,  but  the  sales  price  is  restricted  by 
covenant.  All  sales  of  Inclusionary  units  are  eligible  for  the  MCC,  DALP 
and  ADDI  Programs  when  available. 
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Retain  and  Preserve  Existing  Homeownership 

Households 

Funds 

Sources 

to  be 

Activity 

Allocated 

of  Funds 

Assisted 

The  Community  Housing  Rehabilitation  Proaram  (CHRP):  The  Citv  will 

$3,200,000 

CDBG 

40 

provide  low-income  residents  and  seniors  with  low-interest  loans  to 
rehabilitate  their  owner-occupied  residences. 

The  Code  Enforcement  Rehabilitation  Fund  Proaram  (CERF):  The  Citv 

$400,000 

Code 

45 

will  provide  funds  to  low-income  residents  and  seniors  to  address  cited 

Violation 

code  violations  or  make  emergency  repairs  of  a major  system,  such  as 
repair  or  replacement  of  a leaky  roof,  broken  hot  water  heater,  or  a 

Fees 

heating  system. 

Lead  Hazard  Control  Proaram:  This  proaram  will  be  used  to  address 

$1,600,000 

HUD  Grant 

64 

lead-hazards  in  City-assisted  affordable  housing  developments. 

Provide  Financing  for  the  Development  of  New  Affordable 
Homeownership  Opportunities 


Households 

Funds 

Sources 

to  be 

Activity 

Allocated 

of  Funds 

Assisted 

Provide  additional  predevelopment  and 
construction  financing  for  projects  currently 
under  development. 

$7,650,000 

SB  2113 
Tax 

Increment 

74 

Bayview  District 
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Summary  of  Targeted  Production  and  Preservation  of  Affordable  Housing  in  2005-06: 

Should  all  of  the  funds  budgeted  for  use  in  2005-06  be  committed  as  outlined  above,  they  will 
assist  in  the  development  or  preservation  of  the  following  number  of  housing  units: 


Total 

Pipeline 

New 

Assisted 

Funding  Program 

Units/Beds 

Units/Beds 

Units 

% of  Total 

Assumptions 

Supportive  Housing  for  Chronically  Homeless 

New  Non-Profit  Owned  Housing 

413 

120 

533 

26% 

New  Master  Leased  Housing 

350 

350 

17% 

Family  Rental  Housing 

297 

164 

461 

22% 

Senior  Rental  Housing 

344 

344 

17% 

Preservation  of  Affordable  Rental  Housing 

5% 

Preserved  Existing  Supportive  Housing 

28 

28 

$25K  per  unit 

Preserved  Affordable  Rental  Housing 

20 

20 

$25K  per  unit 

SRO  Rehab  Loan  Program 

47 

47 

$15K  per  unit 

Homeownership  Programs 

14% 

ew  First  Time  Homebuyers 

74 

177 

251 

Preserved  Homeownership  Units 

36 

36 

$100K  per  unit 

1,128 

941 

2,069 

100% 
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Vin.  Coordination  (Other  Activities  Planned  for  2005-06) 

A.  San  Francisco  Redevelopment  Agency 

B.  Lead-based  Paint  Hazard  Reduction 

C.  Improvements  in  Public  Policy,  Regulatory  Environment  and  Affordable  Housing 
Development  Delivery  System 

DC.  Monitoring  Standards  and  Procedures 

These  sections  are  pending 
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Appendix  A 


List  of  Proposed  HOPWA  Projects  By  Program 


Activity  Name  and  Location  Program  Description 


Capital  improvements  at  existing 
projects  - various  sites  in  San 
Francisco  based  on  monitoring 


I.  SAN  FRANCISCO 

• A.  Capital  Projects 
Assess  capital  needs  of  existing  projects  and 
fund  improvements,  as  necessary,  that  are 
beyond  the  scope  covered  by  existing 
project  reserves. 

Subtotal 


B.  Rental  Assistance  Program 

1 . T enant-Based  Rental 

Assistance  - Scattered  sites  in  275  households  per  month. 
San  Francisco 


Rental  subsidies  provided  to  an  estimated 


2.  Housing  Advocacy  Program 


Housing  advocacy  services  to  people  who 
are  eligible  for  and/or  receiving  HOPWA 
rental  subsidies. 

Subtotal 


C.  Supportive  Services  and  Operating  Costs 


1 . Leland  House 

141  Leland  Avenue 

2.  Peter  Claver  Community 
1340  Golden  Gate  Avenue 

3.  Maitri 

401  Duboce  Street 

4.  Richard  Cohen  Residence 
220  Dolores  Street 

5.  Larkin  Street  - Assisted  Care 
129  Hyde  Street 


Supportive  services  and  facility  operating 
costs  at  45  bed  Residential  Care  Facility  for 
the  Chronically  111  (RCF-CI). 

Supportive  services  and  facility  operating 
costs  at  32  bed  RCF-CI. 

Supportive  services  and  facility  operating 
costs  at  14  bed  RCF-CI. 

Supportive  services  and  facility  operating 
costs  at  10  bed  RCF-CI. 

Supportive  services  and  facility  operating 
costs  at  12  bed  RCF-CI. 

Subtotal 


D.  Project  Sponsor  Administrative  Expenses 


1 . Sponsor  to  be  selected 
through  RFQ  process. 


Catholic  Charities  of  the 
Archdiocese  of  San  Francisco 
2255  Hayes  Street 


Project  sponsors  are  limited  to  7%  of 
awarded  funds  for  administration  costs. 
Sponsor  of  Tenant-Based  Rental  Assistance 
Program. 

Project  sponsors  are  limited  to  7%  of 
awarded  funds  for  administration  costs. 
Sponsor  of  Leland  House  and  Peter  Claver 


2005/06 

Budget 

$195,827 

$195,827 

$3,040,000 

$243,000 

$3,283,000 

$1,355,159 

$663,787 

$459,969 

$448,000 

$325,368 

$3,252,283 

$210,000 

$141,326 
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3.  Dolores  Street  Community 

Community. 

Project  sponsors  are  limited  to  7%  of 

$31,350 

Services 

awarded  funds  for  administration  costs. 

938  Valencia  Street 

Sponsor  of  Richard  Cohen  Residence. 

4.  Larkin  Street  Youth  Center 

Project  sponsors  are  limited  to  7%  of 

$22,776 

1044  Larkin  Street 

awarded  funds  for  administration  costs. 

5.  Maitri 

Sponsor  of  Larkin  Street — Assisted  Care. 
Project  sponsors  are  limited  to  7%  of 

$32,198 

401  Duboce  Street 

awarded  funds  for  administration  costs. 

6.  Sponsor  to  be  selected 

Sponsor  of  Maitri. 

Project  sponsors  are  limited  to  7%  of 

$17,000 

through  RFQ  process. 

awarded  funds  for  administration  costs. 

Sponsor  of  Housing  Advocacy  Program 

Subtotal 

$454,650 

E.  Grantee  Administrative  Expenses 

San  Francisco  Redevelopment 

Grantees  are  limited  to  3%  of  awarded 

$222,240 

Agency,  770  Golden  Gate  Avenue 

funds  for  administration  costs. 

Subtotal 

$222,240 

Total  - San  Francisco 

$7,408,000 

II.  SAN  MATEO  COUNTY 
A.  Short-term  Rent  and  Mortgage  Assistance 

Housing  Assistance  Program  Financial  assistance  to  help  low-income 
Scattered  Sites  in  San  Mateo  people  with  HIV/AIDS  to  obtain/maintain 

housing  and  shelter.  An  estimated  150 
households  will  be  assisted. 

Subtotal 


B.  Supportive  Services 

1 .Housing  Assistance  Services 
2686  Spring  Street,  Redwood 
City 


2.  Aging  & Adult  Services 
225  37th  Avenue,  San  Mateo 


3.  Benefits  Counseling,  San 
Mateo  Co.  AIDS  Program 
225  37th  Avenue,  San  Mateo 


Housing  advocacy  services  (both  pre-  and 
post-placement)  to  people  who  are  eligible 
for  and/or  receiving  HOPWA  financial 
assistance  through  the  Short  Term  Housing 
Assistance  Program.  (See  A1  above.) 
Program  provides  comprehensive  home  and 
community  based  services  (including 
attendant  care)  to  persons  with  HIV/AIDS 
to  avoid  placement  in  a nursing  facility  or 
hospital.  An  estimated  20  individuals  will 
be  assisted. 

Benefits  counseling  services  to  assist 
persons  with  HIV  in  San  Mateo  in  applying 
for  various  benefits  programs  for  which 
they  are  eligible.  An  estimated  125 
individuals  will  be  assisted. 
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$290,892 


$290,892 

$226,123 


$93,458 


$60,494 
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Subtotal 


$380,075 


C.  Project  Sponsor  Administrative  Expenses 


1 . Mental  Health  Association  of 
San  Mateo 

2686  Spring  Street,  Redwood 
City 


Project  sponsors  are  limited  to  7%  of 
awarded  funds  for  administration  costs. 
Sponsor  of  Housing  Assistance  Program 
and  related  Supportive  Services. 


Aging  & Adult  Services 
225  37th  Avenue,  San  Mateo 


Project  sponsors  are  limited  to  7%  of 
awarded  funds  for  administration  costs. 
Sponsor  of  case  management  and  attendant 
care  programs. 


3.  San  Mateo  County  AIDS 
Program 

225  37th  Avenue,  San  Mateo 


Project  sponsors  are  limited  to  7%  of 
awarded  funds  for  administration  costs. 
Sponsor  of  benefits  counseling  program. 


Subtotal 


D.  Grantee  Administrative  Expenses 

San  Mateo  County  AIDS  Program  Grantees  are  limited  to  3%  of  awarded 
225  37th  Avenue,  San  Mateo  funds  for  administration  costs. 

Subtotal 

Total  - San  Mateo  County 


III.  MARIN  COUNTY 

A.  Rental  Assistance  Program 

Long-term  Rental  Assistance  Rental  assistance  will  be  provided  to  an 

Scattered  Sites  in  Marin  County  estimated  28  households. 

Subtotal 


B.  Supportive  Services 

In-Home  Attendant  Care  Program  In-home  attendant  care,  case  management, 
Scattered  Sites  in  Marin  County  home  health  aide  services  and  skilled 
nursing  care  will  be  provided  to  an 
estimated  1 1 individuals. 

Subtotal 

C.  Project  Sponsor  Administrative  Expenses 

1 . Marin  Housing  Authority  Project  sponsors  are  limited  to  7%  of 
4020  Civic  Center  Drive,  San  awarded  funds  for  administration  costs. 
Rafael  Sponsor  of  Long-term  Rental  Assistance 

Program. 


$36,057 

$6,542 

$4,234 

$46,833 

$22,200 

$22,200 

$740,000 

$221,805 

$221,805 

$65,063 

$65,063 

$16,695 
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2.  Hospice  of  Marin 

Project  sponsors  are  limited  to  7%  of 

$4,897 

150  Nellen  Avenue,  Corte 

awarded  funds  for  administration  costs. 

Madera 

Sponsor  of  In-Home  Attendant  Care 

Program. 

Subtotal 

$21,592 

D.  Grantee  Administrative  Expenses 

County  of  Marin 

Grantees  are  limited  to  3%  of  awarded 

$9,540 

3501  Civic  Center  Drive,  San 

funds  for  administration  costs. 

Rafael 

Subtotal 

$9,540 

Total  - Marin  County 

$318,000 

Grand  Total  - San  Francisco  EMSA 

$8,466,000 
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Appendix  B 

Preliminary  Community  Development  Block  Grant  Program  Recommendations  for 
Housing  Program  Grants 


Activity  Name  and  Location 
Budget 


Program  Description 


2005 


CDBG  Housing  Program  Administration.  Administrative  costs  associated  CBO  construction  or  management  of  low-moderate 
income  housing  units. 


1 . AIDS  Housing  Alliance 

427  South  Van  Ness  Av  94103 


Provide  housing  counseling  services  to  clients  $25,000 

who  are  HIV  positive. 


2 . AIDS  Legal  Referral  Panel  of  the  SF  Bay  Area  The  AIDS  Legal  Referral  Panel  provides  free  or  $38,690 

1663  Mission  St  94103  low  cost  legal  services  to  people  wiho  arre  HIV 

positive  and  those  with  AIDS> 


3 . Asian  Neighborhood  Design 

1 1 82  Market  St  Ste.300  94102 


Asian  Neighborhood  Design  (AND)  wil  provide  $269,000 

architectural  technical  assistance  to  nonprofit 
affordable  housing  sponsors. 


4 • Asian,  Inc. 

1670  Pine  St  94109 


administration  of  affordable  housing  development  $ 1 55,889 

and  management  (capital  improvements, 
rehabilitation,  conversion,  new  construction), 
first-time  homebuyer  counseling  services 


5 . Bayview  Hunters  Point  Multipurpose  Senior  Services  BVHPMPC  has  requested  funds  to  provide 

1706  Yosemite  Av  94124  housing  counseling  to  senior  homeless 

ex-offenders.  This  service  includes  1)  providing 
permanent  housing  to  50  homeless  senior 
ex-offenders  and  2)  helping  other  senior 
ex-offenders  maintain  their  existing  housing  and 
3)  finding  housing  for  20  other  ex-offenders. 

6 . Bernal  Heights  Neighborhood  Center  BHNC  requests  $248,800  for  1)  New 

515  Cortland  Av  941 10  construction  activities  related  to  275  1 0th  St  - 

perm  supportive  housing  for  140  chronically 
homeless  adults  2)  Management  of  1 3 perm 
affordable  housing  developments  3)  Site 
exploration  for  new  affordable  housing. 


7 . Chinatown  Community  Development  Center 
1525  Grant  Av  94133 


8 . Community  Housing  Partnership 
1010  Market  St  First  FI  94 1 02 


9 . Episcopal  Community  Services  of  SF 
165  Eighth  St  94103 


Administration  of  affordable  housing 
development,  housing  counseling  services  for 
first-time  homebuyers  and  tenants,  supportive 
services  at  3 housing  sites. 

CHP  is  proposing  the  development  and 
management  of  supportive  housing  for  the 
chronically  homeless. 

ECS  intends  to  use  their  request  to  fund  1 .5 
FTEs,  a housing  development  manager  and 
half-time  housing  programs  accountant  to 
provide  supportive  services  to  their  clients  in 
their  five  existing  sites  and  the  two  sites  in  their 
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$60,000 


$180,000 


$420,535 


$115,000 


$70,000 
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pipeline.  ECS  also  intends  to  use  the  funds  to 
support  activities  to  bring  82  new  units  of 
permanent  supportive  housing  on-line. 


1 0 . Eviction  Defense  Collaborative,  Inc. 
433  South  Van  Ness  Av  94103 

The  Eviction  Defense  Collaborative  assists  $25,000 

tenants  who  have  received  an  eviction  lawsuit  to 
file  a response  and  represent  themselves  in  court. 

11  . GP/TODCO,  Inc. 

105  Seventh  St  94103 

Affordable  housing  and  community  development  $ 1 00,000 

in  the  South  of  Market  area. 

12  . Independent  Living  Resource  Center  of  SF 
649  Mission  St  3rd  fir  94105 

ILRC  provides  fair  housing  and  tenant  $60,000 

counseling  services  to  disabled  persons. 

13  . Legal  Assistance  to  the  Elderly 
995  Market  St  Ste  1400  94103 

Legal  Assistance  to  the  Elderly  provides  advice  $30,000 

and  representation  to  low  and  moderate  income 

seniors  and  disabled  persons  who  are  being 

evicted,  subjected  to  illegal  rent  increases  or 

being  forced  to  live  in  substandard  units. 

14  . Manilatown  Heritage  Foundation 
848  Kearny  St  94108 

Manilatown  Heritage  Foundation  requests  $20k  $20,000 

for  housing  counseling  services. 

1 5 . Mission  Economic  Development  Association 
3505  20th  St  94110 

MEDA  requests  $ 1 90k  for  the  support  of  $ 1 1 0,000 

houisng  couseling  services. 

1 6 . San  Francisco  Bay  Area  Housing  and  Development  Co.First-time  homebuyer  services:  classes  and  $25,000 

workshops  that  educate  and  prepare  low-income 


600  Haight  St  94117 

persons  for  homeownership. 

17  . San  Francisco  Housing  Development  Corporation 
5266  Third  St  94124 

SFHDC  'S  mission  is  to  foster  stability  in  the  $50,000 

City's  African  American  community  through  the 
development  of  affordable  homes  and  new 
homeowners,. 

1 8 . Self-Help  for  the  Elderly 
407  Sansome  St  941 1 1 

Self  Help  will  provide  housing  counseling,  $50,500 

referral,  mediation  and  assistance  to  low  income 
seniors  and  their  families  to  assist  them  in 
securing  and  maintaining  their  housing. 

19  . Tenderloin  Housing  Clinic,  Inc. 
126  Hyde  St  94102 

THC  provides  free  tenant  legal  counseling  and  $50,000 

prevention  of  tenant  eviction  services. 

20  . Tenderloin  Neighborhood  Development  Corporation 
201  Eddy  St  94102 

$288,000 

21  . Tides  Center/Housing  Rights  Committee  of  San 
Francisco 

427  So.  Van  Ness  Av  94103 

Housing  counseling  services  that  educate  and  $57,000 

organize  tenants  to  defend  their  rights  to 
affordable  and  habitable  housing. 

34 
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$32,000 


22  . Tides  Center/St.  Peter's 

474  Valencia  St  156  94103 


Housing  counseling,  education  and  advocacy  for 
low-income  tenants. 


Subtotal:  $2,231,614 


TOTAL  CDBG  (INCLUDING  PROGRAM  INCOME)  $2,231,614 


Section  A3 
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Community  Development  Block  Grant  Program 


Activity  Name  and  Location 

Program  Description  2005  Budget 

Capital  Projects 

This  program  is  for  non-housing  Capital  construction. 

1 . African  American  Art  & Cultural  Complex 
762  Fulton  St  94102 

Upgrade  electrical  system  supplying  a $40,000 

recording  studio,  film  production,  sound 
equipment  and  computer  lab  within  a 
community  center  serving  youth. 

2 . Bayview  Community  Collaborative 
1201  Mendell  St  94124 

Renovate  roof  of  community  facility  offering  $23,000 

program  and  meeting  space  to  other  nonprofit 

agencies. 

3 . Boys  & Girls  Clubs  of  San  Francisco 
1950  Page  St  94117 

Replace  the  gymnasium  floor  at  boys  & girls  $ 1 00,000 

club. 

4 . Department  of  Public  Health 
1050  Wisconsin  St  94107 

Install  new  elevator,  new  examination  and  $583,000 

counseling  rooms  at  the  Potrero  Hill  Health 

Center. 

5 . Donaldina  Cameron  House 

920  Sacramento  St  94108 

Replace  exterior  lighting  and  install  electrical  $70,000 

door  latch  and  monitoring  system  in 
multipurpose  facility. 

6.  Ella  Hill  Hutch  Community  Center 
1050  McAlliser  St  94115 

Renovate  bathrooms,  doors,  flooring,  water  $100,000 

fountains,  exterior  walkways  and  roof  of 
multipurpose  facility  serving  youth  and  adults. 

7 . Florence  Crittenton  Services 
1025  Laguna  St  94115 

Renovate  children  and  adult  bathrooms,  install  $100,000 

new  flooring,  modify  door  openings,  and 
replace  stairs  and  ramp  at  existing  childcare 
facility. 

8 . Holy  Family  Day  Home 
299  Dolores  St  94103 

Replace  heating  system,  bathroom  fixtures,  $33,500 

doors,  and  build  new  ramp  to  childcare  center. 

9 . Lutheran  Church  of  Our  Savior 
1011  Garfield  St  94132 

Provide  access  from  classroom  to  yard,  replace  $59,900 

flooring  and  windows,  and  installing  play  sink 
in  childcare  center. 

10 . Mission  Language  and  Vocational  School,  Inc. 
2929  19th  St  94110 

Install  new  elevator,  renovate  existing  elevator,  $ 1 3 5,000 

renovate  restrooms,  and  upgrade  computer  lab 
in  vocational  facility. 

1 1 , On  Lok  Day  Services 
225  30th  St  94131 

Renovate  restrooms,  replace  drinking  fountain,  $ 1 00,000 

and  replace  exhaust  fans  at  senior  citizen 
community  center. 

12.  Portola  Family  Connections 

2565  San  Bruno  Av  94134 

Replace  flooring,  lighting,  and  install  cabinetry  $35,000 

in  childcare  center. 

Section  A1 


Community  Development  Block  Grant  Program 


Activity  Name  and  Location 

Prosram  Description  2005  Budget 

13.  Recreation  and  Parks  Department 
151  Montana  St  94112 

Assist  construction  of  1,000  sq.ft,  teen  center,  $200,000 

as  part  of  $15M  reconstruction  of  the  Ocean 
View  Recreation  Center. 

14 . Recreation  Center  for  the  Handicapped 
207  Skyline  B1  94132 

Replace  roof  and  gutters  at  recreation  center  for  $87,000 

disabled  individuals. 

15.  Sage  Project 

1275  Mission  St  94103 

Construct  additional  confidential  counseling  $ 1 5,000 

office  space  at  facility  that  provides  sexual 
trauma  counseling  & drug  prevention  and 
treatment  to  women  and  girls. 

16 . San  Francisco  Housing  Authority 
249  West  Point  Rd  94124 

Expand  the  size  of  the  existing  computer  $ 1 50,000 

faculty  into  a multipurpose  community  center. 

1 7 . San  Francisco  Housing  Development  Corporati 
4439  3rd  St  94124 

on  Build  out  tenant  improvements  for  housing  $ 1 00,000 

counseling  program  within  shell  space  of 
housing  development. 

18 . Telegraph  Hill  Neighborhood  Association 
660  Lombard  St  94133 

Renovate  ramps  and  reconstructing  elevated  $82,000 

walkway  and  stair  to  mulitpurpose  center 

1 9 . The  Arc  Of  San  Francisco 
1500  Howard  St  94103 

Replace  roof  of  facility  that  provides  services  $1 75,000 

to  adults  with  developmental  disabilities. 

20 . Visitacion  Valley  Comm.  Ctr.,  Inc. 
66  Raymond  Av  94134 

Replace  exterior  ramp,  renovate  bathrooms,  $ 1 63 ,000 

and  upgrade  electrical  system  to  senior  center. 

21 . Visitacion  Valley  Community  Development 
Corporation 

1099  Sunnydale  St  Ground  F 94134 

Construct  additional  program  space  in  new  $400,000 

Village  Community  Center  to  house  additional 
CBOs  serving  Visitacion  Valley. 

22 . Wu  Yee  Children's  Services 

Upgrade  electrical  and  replace  counter  in  $ 1 5,000 

700  Velasco  St  94134 

prefabricated  structure  that  houses  program  for 
60  Early  Head  Start  children. 

23 . Wu  Yee  Children's  Services 

Install  HVAC  in  a facility  that  provides  an  $40,000 

831  Broadway  St  94133 

Early  Head  Start  program  for  28  infants  and 
toddlers. 

Subtotal:  S2, 806,400 
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Community  Development  Block  Grant  Program 

Activity  Name  and  Location  Program  Description  2005  Budget 

Economic  Development  and  Microenterprise  Assistance 

CDBG  Economic  Development.  Funding  for  activities  that  support  job  creation  activities  leading  to  employment  of  low 
income  persons. 

1 . Arriba  Juntos  Provides  job  training  in  the  home  health  care  $38,000 

i asn  Mice;™  ct  04 im  field  and  provides  direct  hiring  mainly  with  the 

Home  Supportive  Services  Public  Authority. 


2 . Asian,  Inc. 

1670  Pine  St  94109 

3 . Bemal  Heights  Neighborhood  Center 

4651  Mission  St  94112 


4 . CCSF  Small  Business  Development  Center 
455  Market  St  6th  Fir  94105 


5 . Children's  Council  of  SF 
445  Church  St  94114 


To  provide  opportunities  for  business  $55,000 

development  for  LMI  persons  in  the  Western 
and  lower  Southeast  portions  of  the  City, 

The  ENCoRe  project  will  organize  and  connect  $25,000 

small  businesses  along  the  Excelsior’s 

commercial  corridor  with  key  services  to 

stabilize,  expand,  and  retain  family-owned, 

minority  businesses  and  recruit  new  businesses 

to  fill  vacancies. 

The  SBDC  proposes  to  deliver  expanded  $100,000 

business  technical  assistance  services  to  the 

Southeast  sector  of  San  Francisco  and  to 

continue  an  expanded  citywide  effort  to  support 

new  and  existing  restaurants. 

Supports  the  start-up,  retention,  and  growth  of  $30,000 

family  child  care  microenterprises  through  the 
provision  of  training  and  technical  assistance. 


6 . Community  Center  Pjt  of  S.F 
1800  Market  St  94102 


Providing  technical  assistance  to  new  and  $75,000 

existing  LGBT  businesses  to  support  job 
creation  and  income  expansion  opportunities. 


7.  Community  Vocational  Enterprises 
1425  Folsom  St  94103 


8 . Jewish  Family  & Children's  Services 
900  Marin  St  94124 


9.  Juma  Ventures 

24  Willie  Mays  PI  94107 


IME,  the  janitorial  company  of  CVE,  offers  job  $51,875 

training,  placement,  and  support  services  to 
individuals  with  mental  health  disabilities  and 
other  underserved  populations. 

JFCS  will  create  a new  home  and  office  $67,744 

cleaning  business  at  900  Marin  Street  in  the 
Bayview  District,  co-located  with  their  existing 
Utility  Workshop  hand-assembly  business  in 
32,000  square  feet  of  space. 

Provides  youth  with  job  training  and  $55,000 

employment  in  Juma  Venture’s  social  purpose 

enterprises. 


10 , Mayor's  Office  of  Business  & Economic  Development  The  Enterprise  Zone  (EZ)  Vouchering  Project  $70,000 

745  Franklin  St  94102  heiPs  Promote  the  State  EZ  hiring  tax  credit 

and  other  tax  incentives  available  to  San 
Francisco  employers  located  in  the  EZ. 
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Community  Development  Block  Grant  Program 

Activity  Name  and  Location  Program  Description  2005  Budget 


Business  Technical  Assistance  Program  $250,000 

provides  a continuum  of  services  in  English 
and  Spanish  to  support  the  growth  and  success 
of  small  businesses  in  the  Mission  District. 


1 1 . Mission  Economic  Development  Association 
3505  20th  St  94110 


12 . Mission  Economic  Development  Association 
4651  Mission  St  94112 


Excelsior  Economic  Development  Project  $ 1 00,000 

provides  a continuum  of  services  in  English 
and  Spanish  to  support  the  growth  and  success 
of  small  businesses  in  the  Excelsior  and  Outer 
Mission  neighborhoods. 


13 . Northeast  Community  Federal  Credit  Union 
288  Jones  St  94102 


14 . Northeast  Community  Federal  Credit  Union 
683  Clay  St  94111 


Northeast  Community  Federal  Credit  Union  $75,000 

operates  a Tenderloin  Branch  and  has  the  dual 

mission  of  meeting  the  unmet  savings  and 

borrowing  needs  of  low/moderate  income 

individuals  in  this  neighborhood. 

Co-founder  of  apiBIS,  NECFCU  provides  $ 1 20,000 

technical  assistance  in  areas  of:  business 

analysis,  loan  packaging,  marketing, 

licensing/permitting,  accounting,  affordable 

credit/financial  sourcing  and  small  business 

financial  literacy  education  to  LMI, 

underserved  small  business  entrepreneurs  in 

San  Francisco  focusing  on  the  growing  Chinese 

market. 


15 , Northeast  Community  Federal  Credit  Union 
683  Clay  St  94111 


16.  Positive  Resource  Center 

785  Market  St  10th  FI  94103 


17.  Renaissance  Entrepreneurship  Center 
3801  Third  St  616  94124 


Northeast  Community  Federal  Credit  Union  $35,000 

will  establish  new  Vis  Valley  Branch  that  will 

have  the  dual  mission  of  meeting  the  unmet 

savings  and  borrowing  needs  of  low/moderate 

income  individuals  of  Vis  Valley  and 

surrounding  neighborhoods. 

The  Positive  Enterprise  Program  provides  $65,000 

training  and  technical  assistance  to  help 
individuals  who  are  living  with  HIV/AIDS 
create  new  microbusinesses. 

The  Bayview  Business  Resource  Center  $200,000 

provides  small  business  training,  individual 

consultations,  access  to  financing  and  markets, 

and  business  support  services  to  start  up  and 

expand  small  businesses  in  the  Bayview 

Hunters  Point  and  other  San  Francisco 

communities. 


1 8 . Renaissance  Entrepreneurship  Center 
275  Fifth  St  94103 


5th  Street  Training  Program  provides  $228,500 

comprehensive  services  to  entrepreneurs 
including  management  training,  financing 
assistance,  and  incubator  services. 
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19 . South  of  Market  Foundation 

1083  Mission  St  2nd  Floo  94103 

Provide  business  consulting  services  to  $ 1 00,000 

business  owners  and  entrepreneurs  in  San 

Francisco,  including  preparing  business  plans, 

financial  projections,  loan  packaging, 

mediating  with  lenders  and  providing  advice  on 

leasing,  credit  repair,  business  acquisitions  and 

a range  of  other  business  concerns. 

20 . Southeast  Asian  Community  Center 
875  O'Farrell  St  94109 

apiBIS,  a collaboration  between  SEACC  and  $120,000 

Northeast  Federal  Credit  Union,  provides 

business  assistance  services  to  Asian  and 

Pacific  Islander-owned  small  businesses  in  San 

Francisco. 

21 . Southeast  Asian  Community  Center 
875  O'Farrell  St  94109 

Microenterprise  program  will  provide  loan  $106,500 

packaging  and  a range  of  technical  assistance 

services  to  the  Southeast  Asian  community  in 

the  Tenderloin  and  other  low-income 

neighborhoods. 

22 . Women's  Foundation  of  California 
2948  Folsom  St  94110 

La  Cocina  is  a shared  use  commercial  kitchen  $35,000 

and  business  incubator  that  operates  under  the 
fiscal  sponsorship  of  the  Women’s  Foundation 
of  California. 

23 . Women's  Initiative  for  Self  Employment 
1398  Valencia  St  94110 

Provides  bi-lingual  and  monolingual  $ 1 00,000 

microenterprise  training,  technical  assistance, 
and  financial  services  to  low-income  women. 

24 . Wu  Yee  Children's  Services 

706  Mission  St  6th  Fir  94103 

Family  Child  Care  Training  will  provide  $84,000 

training  and  technical  assistance  to  develop 
family  childcare  microenterprises. 

Subtotal:  S2, 186, 619 
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Planning  and  Capacity  Building 

This  program  provides  funds  for  capacity  building,  studies  and  planning  new  projects. 


1 . African  American  Art  & Cultural  Complex 
762  Fulton  St  94102 

Develop  a strategic  plan  for  increasing  service  $ 1 5,000 

delivery  for  target  area  pursuant  to  needs 
identifed  via  Project  Connect 

2 . African  Immigrant  and  Refugee  Resource  Center 
944  Market  710  94102 

Strategic  planning  for  the  organization  for  the  $ 1 0,000 

next  three  years  using  a self  assessment  process 

3 . Bayview  Hunters  Point  Multipurpose  Senior  Services  Development  of  a business  plan  and  economic  $ 1 5,000 

1 706  Yosemite  Av  94124  imPact  study  for  311  agin§  camPus  in  ^ 


4.  Bindlestiff  Studio 

southeast  sector;  creation  of  a Board  leadership 
handbook  on  soliciting  funds 

Development  of  a 3-year  program  plan  that  $ 1 5,000 

505NatomaSt  94103 

integrates  new  after-school  youth  services  into 
the  overall  program  planning  for  BindlestifFs 
new  theater  and  cultural  center 

5.  Catholic  Charities  CYO 

1122  Jamestown  Av  94 124 

Development  of  a formalized  collaboration  $ 1 5,000 

between  Catholic  Charities  CYO,  Bayview 

Hunters  Point  YMCA,  KIPP  Bayview 

Academy  and  St.  Paul  of  the  Shipwreck  to 

provide  an  after-school  program  for  children 

ages  9-13  in  BVHP 

6 . Chinese  for  Affirmative  Action 
17  Walter  U.  Lum  St  94108 

Chinese  for  Affirmative  Action  requests  S 1 5,000 

$20,000  to  support  neighborhood  and  capacity 
building  activities  in  the  Chinatown 
neighborhood. 

7 . Chinese  Newcomers  Service  Center 
777  Stockton  St  104  94108 

Chinese  Newcomers  Service  Center  requests  $ 1 0,000 

$10,000  to  support  neighborhood  and  capacity 
building  efforts  in  Chinatown. 

8 . Community  Housing  Partnership 
1010  Market  St  94102 

Development  of  plan  to  increase  financial  $7,000 

management  capacity  so  organization  can 
double  the  number  of  units  it  owns  and 
operates  for  the  chronically  homeless 

9 . Compasspoint  Nonprofit  Services 
706  Mission  St  5th  FI.  94103 

Workshop  training  vouchers  and  a series  of  $43,950 

three  forums  on  non-profit  management  topics 
for  MOCD  grantees 

10 . Donaldina  Cameron  House 

The  Donaldina  Cameron  House  requests  $ 1 0,000 

920  Sacramento  St  94108 

$20,000  for  neighborhood  and  capacity 
building  activities  in  Chinatown. 

1 1 . Filipino-American  Development  Foundation 
1010  Mission  St  n/a  94103 

The  Fililipino-American  Development  $20,000 

Foundation  requests  $20,000  for  community 
and  capacity  building  activities  in  the  South  of 
Market  neighborhood. 
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12 . Filipino-American  Development  Foundation:  Filipino  Develop  a program  design  to  prevent  domestic  $1 5,000 

Community  Center  violence  in  the  Filipino  community 

35  San  Juan  Av  94112 


1 3 . Haight  Ashbury  Food  Program 
1525  Waller  St  94117 


The  Haight  Ashbury  Food  Program  requests  $20,000 

$20,000  for  community  and  capacity  building 
in  the  Haight-Ashbury  neighborhood. 


14 . Hearing  Society  for  the  Bay  Area,  Inc. 
49  Powell  St  400  94102 


15 . Mission  Language  and  Vocational  School,  Inc. 
2929  19th  St  94110 


3-year  strategic  plan  will  include  the  $ 1 0,000 

identification  and  development  of  new 

programs  to  allow  the  Hearing  Society  to  serve 

a larger  client  base  that  is  more  diverse  in  terms 

of  age,  ethnic  background  and  geography, 

while  providing  services  at  a lower  cost. 

Development  of  a business/marketing  plan  to  $ 1 5,000 

help  strengthen  and  expand  a firm  base  for 
MLVS's  Catering  Sendees  Division 


16 . Mission  Neighborhood  Centers 
362  Capp  St  94110 


Mission  Neighborhood  Centers  requests  $ 1 5,000 

$15,000  for  community  and  capacity  building 
focused  on  the  Mission  Neighborhood. 


17,  MOCD  Consolidated  Planning 


To  support  Consolidated  Planning  efforts  $ 1 26, 1 92 

required  by  HUD 


1 8 . MOH  Planning  & Capacity  Building  Pool  To  provide  technical  assistance  to  non-  $7,999 

profitsTo  provide  technical  assistance  to  non- 
profits 

19.  Network  For  Elders  The  Network  for  Elders  requests  $20,000  for  $20,000 

1555  Burke  Av  A 94124  community  and  capacity  building  activities  in 

the  Bayview  Hunters  Point  community. 

20 . Northern  California  Community  Loan  Fund  Technical  assistance  for  MOCD  grantees  on  $40,000 

870  Market  St  677  94102  facility-related  and  finance-related  needs 

21 . Portola  Family  Connections  Portola  Family  Connections  requests  $15,000  $15,000 

2565  San  Bruno  Av  94134  for  community  and  capacity  building  activities 

in  the  Portola  neighborhood. 

22 . Providence  Foundation  Development  of  a strategic  plan  that  will  result  $ 1 5,000 

1218  Mendell  St  n/a  94124  in  increased  operational  efficiency  and 

improved  accountability 

23 . San  Francisco  Housing  Development  Corporation  Feasibility  study  for  a neighborhood-serving  $ 1 5,000 

N/A  3rd  St  94124  grocery  store  along  Third  Street  in  Bayview 

Hunters  Point 
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24 . San  Francisco  Parents  Who  Care 
1601  LaneAvn/a  94124 

Parents  Who  Care  San  Francisco  requests 
$15,000  for  strategic  planning  related  to 
coordinating  services  with  Infinity  Gospel  in 
Bayview  Hunters  Point. 

$15,000 

25 . Sunset  District  Comm.  Develop.  Corp. 
3918  Judah  St  92122 

The  Sunset  District  Community  Development 
Corporation  requests  $20,000  for  community 
and  capacity  building  activities  focused  on  the 
Sunset  neighborhood. 

$20,000 

26 . Telegraph  Hill  Neighborhood  Association 
660  Lombard  St  94133 

The  Telegraph  Hill  Neighborhood  Association 
requests  $20,000  for  community  and  capacity 
building  activities  in  the  North  Beach 
neighborhood. 

$20,000 

27.  Tides  Center 

1307  Evans  St  94124-1705 

Planning  to  integrate  Infusion  One,  a youth 
development  program,  into  Westside 
Community  Mental  Health  Center's 
Community  Services  Division 

$15,000 

28 . Vietnamese  Elderly  Mutual  Assistance  Association 
910  Larkin  St  94109 

Development  of  a plan  for  a collaborative  of  6 
service  agencies  to  streamline  services  to  all 
age  groups  within  the  Vietnamese  community 

$15,000 

29 . Visitacion  Valley  Community  Development 
Corporation 

1099  Sunnydale  Ave.  Av  94134 

Visitacion  Valley  Community  Development 
Corporation  requests  $15,000  for  community 
and  capacity  building  activities  in  Visitacion 
Valley. 

$10,000 

30 . Volunteer  Center  of  SF 

1675  California  St  94109 

Build  the  capacity  of  MOCD-funded  agencies 
by  recruiting  and  referring  Board  members  and 
volunteers;  and  providing  consultation  to 
utilize  and  manage  volunteer  effectively 

$29,600 

3 1 . YMCA  Of  San  Francisco  (Richmond  District) 
360  18th  Av  94121 

Community  needs  assessment  for  the 
Richmond  District 

$11,000 

Subtotal:  $625,741 


Community  Development  Block  Grant  Program 

Activity  Name  and  Location  Program  Description  2005  Budget 


Public  Services 

This  program  provides  funds  for  direct  services  to  low  and  moderate  income  persons. 

1 . Acorn  Institute,  Inc  Wealth  building  program  that  builds  on  $30,000 


5319  Mission  St  94112 

successful  EITC  outreach  in  2004. 

2 . African  Immigrant  and  Refugee  Resource  Center 
944  Market  710  94102 

Provide  job  development  and  placement  to  $67,000 

African  and  other  immigrants  and  low-income 

residents. 

3 . AIDS  Legal  Referral  Panel  of  the  SF  Bay  Area 
1663  Mission  St  94103 

Provide  legal  support,  counseling,  education  $39,500 

and  representation  to  people  living  with  HIV 
and  Aids  entering/re-entering  the  work  force. 

4 . Arab  Cultural  and  Community  Center 
2 Plaza  St  94116 

Provide  social  services,  referrals,  job  $40,000 

assistance,  health  and  general  case-management 
to  low-income  Arab  immigrant  families. 

5 . Asian  & Pacific  Islander  Wellness  Center 
730  Polk  St  94109 

Provides  job  readiness/counseling  and  $25,000 

psychotherapy  services  to  Asian  Pacific 
Islander  transgenders  in  the  Tenderloin. 

6 . Asian  Law  Caucus 

939  Market  St  201  94103 

Provide  employment,  labor,  housing,  $55,500 

immigration,  public  benefits,  and  naturalization 
legal  services. 

7 . Asian  Pacific  American  Community  Center 
2442  Bayshore  BI  94134 

Provide  information  and  referral  services  in  $60,000 

collaboration  with  other  service  providers  in 
the  Visitacion  Valley  and  Bayview  Hunters 
Point  districts  for  Asian  immigrants. 

8 . Asian  Women’s  Shelter 

Provide  intensive  case  management,  $3 1 ,500 

3543  18th,  #19  St  #19  94110 

counseling,  collaboration  and  advocacy  for 
battered  women  and  their  children. 

9 . Bar  Assoc,  of  SF  Volunteer  Legal  Services 
465  California  St  1100  94104 

'Provide  legal  and  social  services  to  low-  $90,000 

income  renters  to  avoid  imminent  loss  of 
housing  and  help  people  stabilize  their  lives. 

10.  Bay  Area  Commmunity  Resources 
220  Golden  Gate  Av  94102 

Recruit,  and  place  a team  of  20  $40,000 

AmeriCorps/VISTA  members  to  provide  direct 
services  to  youth  and  families,  and  provide 
comm,  development. 

1 1 . Bay  Area  Legal  Aid 

50  Fell  St  1st  FI  94102 

Provide  direct  legal  assistance  to  low-income  $42,000 

domestic  violence  survivors. 

12 . Bay  Area  Video  Coalition 

2727  Mariposa  St  2nd  FI.  94110 

Provide  multi-media  training,  technical  $60,000 

assistance  and  placement  services  to  low- 
income  San  Francisco  residents 
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13 . Booker  T.  Washington  Community  Service  Center 
800  Presidio  Av  94115 

Young  people  ages  17  to  26  will  receive  job  $61,000 

readiness,  retention  training,  work  skills 
development,  job  placement, 
mentorship/support  services. 

14 . Boys  & Girls  Clubs  of  San  Francisco 
450  Guerrero  St  94110 

Provide  literacy  tutoring  fand  youth  $24,350 

development  services  for  30  children  in  the 

Mission  and  Western  Addition  through 

collaboration  with  a local  volunteer 

organization. 

15 . Brava!  for  Women  in  the  Arts 
2781  24th  St  94110 

Provide  technical  theater  training,  and  $47,000 

placement  services  to  low-income  youth  and 
young  adults 

1 6 . California  Lawyers  for  the  Arts 

0 Fort  Mason  Center,  Bid.  C A1  Rm  255  94123 

An  arts  industry  employment  program  for  $20,000 

young  adults  ages  17  to  21 . 

17 . Career  Resources  Development  Center 
655  Geary  St  - 94102 

Provide  vocational  training,  job  placement  and  $80,000 

retention  services  to  immigrants,  refugees  and 
other  disadvantaged  adults. 

18 . Catholic  Charities  CYO/Mission  Day  Care 
180  Fair  Oaks  St  94110 

Provide  child  care  and  parenting  education  $6 1 ,500 

services  to  low-income  residents  of  San 
Francisco  with  special  emphasis  to  Latino 
families  in  the  Mission  District 

1 9 . Central  American  Resource  Center  (CARECEN) 
1245  Alabama  St  94110 

Provide  immigrant/legal  services  and  work  $40,000 

permit  assistance  to  low  income  immigrants  in 
the  Latino  community. 

20 . Central  City  Hospitality  House 
290  Turk  St  94102 

Provide  job  readiness,  placement  and  retention  $3 1 ,650 

services  to  homeless  and  marginally  housed 
people  from  Tenderloin  community, 

21 , Charity  Cultural  Services  Center 
827  Stockton  St  94108 

Provides  vocational  training  in  cooking,  $100,000 

bartending,  table  waiting,  and  carpentry 
training  to  limited  English  speaking  immigrants. 

22 , Chinese  for  Affirmative  Action 

Provide  counseling,  placement  and  retention  $100,000 

17  Walter  U.  Lum  Place  94108 

services  primarily  in  the  Chinatown  and 
Visitacion  Valley  neighborhoods. 

23 . Chinese  Newcomers  Service  Center 
777  Stockton  St  104  94108 

Provide  bilingual  outreach  info/referral,  case  $96,000 

management,  job  readiness/placement  services 
for  low-income  adults  in  the  Chinatown, 

Sunset,  Richmond,  and  Visitacion  Valley 
districts. 

24 . Community  Alliance  for  Special  Education  (CASE) 
1500  Howard  St  94103 

Advocacy  with  parents  and  the  school  district  $25,000 

to  develop  appropriate  Individual  Education 
Program  to  assist  children  with  disabilities. 
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25 . Community  Center  Pjt  of  S.F 
1800  Market  St  94102 

The  agency  requests  funding  to  support  its  $25,000 

Workforce  Development  Program  which 
provides  job  readiness,  job  development  and 
career  counseling  to  the  LGBT  community. 

26 . Community  United  Against  Violence 
160  14th  Street  St  94103 

Providing  emergency  support  services  to  low  $27,000 

and  extremely  low-income  Lesbian,  Gay, 

Bisexual,  Transgender  domestic  violence 
victims. 

27 . Community  Youth  Center-San  Francisco  (CYC-SF) 
1237  Van  Ness  Av  200  94109 

Provide  job  skills  enhancement,  $73,000 

vocational/multimedia  computer  training  and 
placement  to  youth. 

28 . Compass  Community  Services 
995  Market  St  5th  fir  94103 

Provide  housing  counseling  and  support  to  $37,000 

homeless  families  in  the  emergency  shelter 

program. 

29 . Donaldina  Cameron  House 

920  Sacramento  St  94108 

Provide  multi-lingual  employment  readiness  $35,000 

training  and  placement  services  to  monolingual 
Asian  immigrants. 

30 . Earned  Asset  Resouce  Network  (EARN) 
235  Montgomery  St  300  94104 

Provide  residents  in  Southeast  with  financial  $50,000 

management  training,  access  to  IDAs,  and 
matched  savings  accounts. 

3 1 . Ella  Hill  Hutch  Community  Center 
1050  McAllister  St  94115 

Providing  a diversion  program  to  get  youth  $ 1 25,000 

living  in  the  Western  Addition  back  into  school. 

32 . Episcopal  Community  Services  of  SF 
165  8th  St  Skills  94103 

Provide  adult  education  focused  on  job  skills  $30,000 

and  basic  education  for  the  homeless  in  its 
MOCD  funded  shelter  program. 

33 . Family  School  (The) 

3101  Mission  St  101  94110 

An  employment  and  job  training,  and  $50,000 

educational  and  career  planning  program. 

34.  Filipino-American  Council  of  SF 

2940  16th  Street,  San  Francisco  319  94103 

Provide  job  readiness  training  and  employment  $40,000 

placement  services  to  low-income  Filipino 

immigrants 

35 . Filipino-American  Development  Foundation:  Filipino  To  develop  initiatives  and  resources  that  $25,000 

Community  Center  strengthen  the  social,  physical,  and  economic 


35  San  Juan  Av  94112 

well-being  of  the  Filipino-American 
community. 

36.  Filipino-American  Development  Foundation:  Filipino  Provide  services  to  high  risk  youth  14-18  years  $25,000 


Community  Center 

old  in  the  Excelsior  District. 

1000  Cayuga  Av  94112 
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37.  Girls  2000 

1000  Cayuga  Av  94112 

Leadership  development  and  violence  $25,000 

prevention  programs  for  low  income  youth  at 
Balboa  and  Thurgood  Marshall  high  schools. 

38 . Girls  After  School  Academy 

2050  Sunnydale  Av  Bungalow  94134 

Agency  proposes  leadership  development  $40,000 

activities  including:  health  awareness,  academic 
enhancement  and  job  readiness. 

39.  Glide  Foundation 

330  Ellis  St  NA  94102 

Provide  constructions  skills,  and  support  $30,000 

services  to  low  income  young  adults  ages  1 8-24 

40 . Gum  Moon  Residence  Hall 
65  Beverly  St  94132 

Provide  bilingual/bicultural  parenting  $ 1 5,000 

education,  case  management  to  40  families  with 
children  0-5  yrs  of  age  in  the  Sunset/OMI 
districts. 

41 . Haight  Ashbury  Food  Program 
270  Divisadero  St  94117 

A 12  week  cooking  course  designed  to  train,  $25,000 

job  place  individuals  who  are  homeless,  etc. 

42 . Hearing  Society  for  the  Bay  Area,  Inc. 
49  Powell  St  400  94102 

Providing  a community  access  program  to  $45,000 

educate  low-income  persons  who  are  hard  of 
hearing  or  deaf  living  in  San  Francisco. 

43 . Homeless  Children's  Network 

Provide  centralized  intake,  outreach  and  $40,000 

3265  17th  St  404  94110 

referrals  for  family  services  and  support  to 
residents  in  the  Southeast. 

44 . Hunter's  Point  Boys  and  Girls  Club 
729  Kirkwood  Av  94 1 24 

Provides  tutoring,  computer  education  and  $20,000 

summer  programs  for  children  and  youth  aged 
5-17  Hiving  in  B VHP. 

45 . Hunters  Point  Community  Youth  Park  Foundation 
200  Middlepoint  Rd  94124 

Provide  children  and  youth  aged  6- 1 8 living  in  $ 1 05,000 

BVHP  with  afterschool,  weekend,  and  summer 

programs. 

46 . Ingleside  Community  Center 
1345  Ocean  Avx  94112 

Provide  training,  placement,  and  retention  $63,450 

services  to  young  adults  and  other  adults  living 
in  OMI. 

47.  Inner  City  Youth 

1000  Cayuga  Av  94112 

An  automotive  job  preparation,  placement  and  $50,000 

training  program  for  low-income  residents. 

48 . Institute  Laboral  de  la  Raza 
2947  16th  St  94103 

Provide  legal  services  in  the  areas  of  $68,000 

employment  and  labor  law  to  low  income 
resident  of  San  Francisco 
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49 . Iris  Center 

333  Valencia  St  222  94103 

Proposed  project  will  help  young  women  $50,000 

emancipate  into  independent  living  by  1 - 

providing  securing  housing,  providing 

academic  and  vocational  guidance,  imparting 

reproductive  health  knowledge,  providing 

substance  abuse  services  and  therapy. 

50 . Jewish  Vocational  and  Career  Counseling  Service 
225  Bush  St  4th  Floo  94104 

Provide  workforce  developmment  training,  job  $60,000 

placement  and  job  retention  to  low-income 

individuals. 

5 1 . John  W.  King  Senior  Center 

500  Raymond  Av  94134-2361 

Provide  transportation  to  low  income  seniors  $ 1 00,000 

and  disabled  adults  in  BVHP,  Visitacion 
Valley,  Sunnydale,  and  Portola. 

52.  Juma  Ventures 

131  Steuart  St  201  94105 

Provide  youth  in  Southeast  with  financial  $20,610 

management  training,  access  to  free  checking, 
and  savings  or  matched  savings  accounts. 

53 . La  Casa  de  las  Madres 

1850  Mission  St  B 94103 

Provide  support  services  to  battered  women  $52,000 

and  their  children 

54 . La  Raza  Centro  Legal 

474  Valencia  St  295  94103 

Provide  bilingual  legal  services  and  community  $125,000 

education  workshops  for  low-income  Spanish 
speaking  clients 

55 . La  Raza  Centro  Legal/C. I.A.E.R.  Project 
333  Schwerin  St  228  94134 

Provide  leadership  development  opportunities,  $25,000 

support  services,  and  violence  reduction 
activities  in  Visitacion  Valley. 

56 . La  Raza  Centro  Legal/C. I.A.E.R.  Project 
333  Schwerin  St  room  228  94134 

Providing  advocacy  on  behalf  of  the  survivors  $25,000 

of  violence. 

57 . La  Raza  Community  Resource  Center 
474  Valencia  St  94103 

Agency  proposes  to  assist  30  families  by  1-  $50,000 

helping  10  individuals  become  employed  2- 

help  normalize  immigrant  status  of  5 

individuals  3-  educate  30  participants  on  issue 

of  Domestic  Violence  and  4-  educate  30 

participants  on  the  County's  services  systems. 

58 . Larkin  Street  Youth  Services 

Individuals  living  at  Larking  Street  Emergency  $6 1 ,000 

869  Ellis  St  94109 

Shelters  Facilities  will  receive  help  to  exit 
street  life,  and  reunify  with  their  families  or 
achieve  self-sufficiency. 

59 . Lavender  Youth  Rec.  & Info.  Ct.(LYRIC) 
127  Collingwood  St  94114 

Providing  service  learning  opportunities  for  $66,000 

LGBTQ  youth  of  all  races  and  ethnicities. 

Section  A13 
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60 . Lyon-Martin  Women’s  Health  Services 
1748  Market  St  201  94102 

Providing  critical  health  care  services  for  low- 
income  and  uninsured  homeless,  HIV/AIDS, 
and  transgender  women  living  in  San  Francisco. 

$77,500 

61 . Mission  Education  Projects,  Inc. 
3049  24th  St  94110 

Provide  tutorial  services  to  elementary  school 
children  and  support  services  for  parents 

$50,000 

62 . Mission  Hiring  Hall,  Inc. 

3042  16th  St  94103 

Provide  comprehensive  employment  training, 
placement  and  retention  services  to  low  income 
immigrants 

$119,000 

63 . Mission  Language  and  Vocational  School,  Inc. 
2929  19th  St  94110 


Provide  Job  training  and  placement  services  $ 1 25,000 

and  vocational  English  training,  particularly  to 
Latinos  and  other  immigrants 


64 . Mission  Learning  Center 

474  Valencia  St  210  94103 


Provide  after-school  and  summer  reading  $75,000 

program  for  children,  and  parenting  education 
for  parents 


65 . Mission  Neighborhood  Centers 
534PrecitaAv  94110 


Provide  an  after  school  program  for  latchkey  $40,000 

youth  ages  5-12 


66 . Mission  Neighborhood  Centers 
4398  Mission  St  94112 


67.  Network  For  Elders 

1555  Burke  Av  A 94124 


Agency  will  provide  services  for  seniors  and  $50,000 

adults  with  disabilities.  They  will  do  this  by 

providing  hot  lunches  to  400  elderly,  case 

management  to  200  seniors,  providing  social 

activities  to  400  seniors  and  distributing  food 

to  600  seniors. 

Provide  case  management  and  home  care  to  $43,000 

seniors  living  in  BVHP. 


68 . New  Leaf  Services  for  our  Community 
1853  Market  St  94103 


Providing  Outpatient  Mental  Health  Services  to  $55,000 

Lesbian,  Gay,  Bisexual,  Transgender 
individuals,  couples,  and  their  families. 


69 . Nihonmachi  Legal  Outreach 

1188  Franklin  Street  St  202  94109 


70 . Northern  California  Service  League 
28  Boardman  Place  94103 


Provide  legal  services  in  the  areas  of  domestic  $93,000 

violence,  immigration,  naturalization  and 
public  benefits  to  the  Asian/Pacific  Islander 
community. 

Provide  employment  readiness  and  placement  $68,000 

services  to  low  income  clients  who  are 
primarily  ex-offenders. 


71 . Opnet  Community  Ventures,  Inc. 

120  Montgomery  St  2270  94104 


Provide  job  readiness  training  in  the  $50,000 

technology  industry  and  job  placement  for  low 
income  young  adults 


Section  A14 
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72 . Portola  Family  Connections 
459  Vienna  St  94112 

To  develop  strong,  healthy  families  and  to  $35,000 

build  a thriving  Portola  and  Excelsior 

communiity. 

73 . Positive  Resource  Center 

785  Market  St  10th  FI  94103 

Positive  Resource  Center  is  a comprehensive  $30,000 

employment  and  job  placement  service  for  low- 
income  residents  of  San  Francisco  who  are 
living  with  HIV/AIDS  and  seeking  to  enter/re- 
enter the  workplace. 

74 . Potrero  Hill  Neighborhood  House 
953  DeHaroStn/a  94107 

Enhanced  tutorial  and  carrer  dev.  services  for  $25,000 

youth  Long  standing  role  in  the  community. 

One  of  few  community  services. 

75 . Rebuilding  Together  San  Francisco 
P28  The  Embarcadero  St  94105 

Mobilize  volunteers  to  renovate  homes,  $20,000 

community  facilities,  and  schools  in  the 

Souteast 

76 . Renaissance  Parents  of  Success 
1485  BayshoreBl  348  94124 

Provide  job  readiness,  placement  and  retention  $ 1 00,000 

services  to  very  low  income  youth  and  adults, 
including  youth  aging  out  of  foster  care, 
residing  in  Bayview,  Mission,  Potrero  Hill, 

Visitacion  Valley  and  other  neighborhoods. 

77 . Samoan  Community  Development  Center 
2055  Sunnydale  Av  100  94134 

Provided  case  management,  employment,  $60,000 

housing,  and  advocacy  services  to  Pacific 

Islanders. 

78 . San  Francisco  Child  Abuse  Prevention  Center  - Talk 

Provide  and  coordinate  family  support  and  $32,500 

1757  Waller  St  94117 

pretreatment  services  to  families  of  working 
individuals  from  substance  abuse. 

79 . Self-Help  for  the  Elderly 

407  S ansome  St  94111 

Provide  Home  Health  Aide  training  to  limited  $30,000 

English-speaking  adults  for  certification  by  the 
State  as  Home  Health  Aides  and  job 
placements. 

80 . Sojourner  Truth  Foster  Family  Service  Agency,  Inc. 
3450  3rd  St  1C  94124 

Establish  and  provide  a mental  health  based  $21 ,500 

program  for  foster  care  children  and  youth  in 
Bayview  Hunter's  Point  Community. 

8 1 . Southwest  Community  Corporation 
446  Randolph  St  94132 

Provide  comprehensive  information  and  $50,000 

referral  services,  case  management,  adult 
education,  and  business  services  to  residents  of 
the  OMI. 

82 . St.  John's  Educational  Thresholds  Center 
1575  15th  St  94103 

Provide  educational  enrichment  and  tutorial  $25,500 

services  for  youth  and  education  workshops  for 

parents 

Section  A15 
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83 . St.  Vincent  de  Paul  Society  of  San  Francisco 
1175  Howard  St  94103 

Provide  case  management  services  that  benefit  $45,000 

homeless  or  very  low-income  substance 
abusers  who  are  either  in  recovery  or  seeking 
assistance  for  complete  recovery, 

84 . Sunset  District  Comm.  Develop.  Corp. 
3918  Judah  St  94122 

Provide  case  management  services  to  low-  $55,000 

income  families,  particularly  women  in  crisis, 
this  includes  supplemental  groceries  for 
individuals  in  need  of  food. 

85 . Swords  to  Plowshares  Veterans  Rights  Organization 
1060  Howard  St  94103 

Provide  legal  assistance  to  low-income  and  $40,000 

homeless  veterans  in  availing  medical  benefits 
from  the  US  Dept,  of  Veterans  Affairs  and 
disability  income  due  them. 

86.  Tides  Center 

1307  Evans  St  94124-1705 

Provide  leadership  development  training  to  low  $30,000 

income  youth  in  Bayview  Hunters  Point, 

Visitaction  Valley,  and  Western  Addition. 

87 . Together  United  Recommitted  Forever  (T.U.R.F.) 
1652  Sunnydale  94134 

The  Girls  Group  Program  ages  12-18  provides  $50,000 

a safe  caring  environment  that  builds 
relationships  through  fun  activities. 

88.  Toolworks 

4 1 0 Palm  Avenue  Av  94130 

Provided  on-the-job  janitorial  training  and  job  $47,000 

placement  for  adults  with  disabilities. 

89.  Urban  University 

870  Market  St  307  94102 

Work  Smart  is  an  employment  training  and  $50,000 

placement  program  of  hard  to  employ  low- 
income  individuals  in  the  fields  of 
biotechnology  and  the  legal  profession. 

90.  URSA  Institute 

Provide  estate  planning  and  asset  protection  $25,000 

390  Fourth  St  94107 

training  for  Southeast  sector  residents. 

91 . Vietnamese  Community  Center  of  SF 
766  Geary  St  94109 

Provide  vocational  training,  training,  and  $50,000 

placement  services  to  low-income  Vietnamese 

families. 

92 . Vietnamese  Elderly  Mutual  Assistance  Association 
910  Larkin  St  94109 

Provide  supportive  services  to  low-income  $35,000 

Vietnamese  seniors  in  the  Tenderloin. 

93.  Visitacion  Valley  JET 

333  Schwerin  St  211  94134 

Provide  job  training,  placement,  and  retention  $90,000 

services  to  Visitacion  Valley  and  Bayview 
Hunters  Point  residents. 

94 . West  Bay  Pilipino  Multi-Service  Corp. 
180  Seventh  St  94103 

Provide  career  development,  job  placement  and  $95,000 

job  retention  services  for  immigrant  adults,  18 
years  and  above  in  Tenderloin,  SOMA, 

Mission  and  the  Excelsior. 

Section  A16 
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95 . West  Portal  Center  for  After-School  Rec.  & Education 
65  Chenery  St  Aud.  94131 

To  develop  a partnership  between  Fairmont 
School  and  West  Portal  CARES  that  meets  the 
highest  standard  for  children  under  California 
state  law. 

$27,600 

96 . Women's  Foundation,  Mujeres  Unidas  Y Activas 
3543  18th  St  23  94110 

Provide  home  health  care  training,  placement 
and  support  services  to  low-income  immigrant 
Latino  women 

$50,000 

97.  Young  Community  Developers 
1715  YosemiteAv  94124 

Provide  comprehensive  employment  services  to 
low  and  very  low  income  adults  living  in 
BVHP  and  other  communities. 

$85,000 

Subtotal: 


$5,019,660 


Community  Development  Block  Grant  Program 


Activity  Name  and  Location  Program  Description  2005  Budget 

Administration 

These  funds  are  used  to  funds  services  needed  to  administer  the  CDBG  Program. 

1 . Controller  - MOCD  Controller  for  MOCD  $60,000 

2 . Controller  - MOH  Controller  for  MOH  $60,000 


3 . Mayor's  Office  of  Community  Development 


Homeless  Board 


$78,684 


4 . Mayor's  Office  of  Community  Development 


Environmental  Review 


$15,000 


5 . Mayor's  Office  of  Community  Development  Enterprise/Community  Renewal  $64, 144 

6.  Mayor's  Office  of  Community  Development  Relocation  Board  $14,681 

7 . Mayor's  Office  of  Community  Development  DTIS/IT  Development  $85,500 

8.  Mayor’s  Office  of  Community  Development  MOCD  Salaries  and  Overhead  $3,130,282 

9 . Mayor's  Office  of  Community  Development  New  Market  Tax  Credits  $79,3 1 9 

10.  Mayor's  Office  of  Housing  Environmental  Review  - MOH  $5,000 

11 . Mayor's  Office  of  Housing  DTIS  / IT  Development  $4,750 

12.  Mayor's  Office  of  Housing  MOH  Salaries  and  Overhead  $1,411,020 
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1 3 . San  Francisco  City  Attorney  - MOCD  City  Atty  - MOCD  $25,000 


14 . San  Francisco  City  Attorney  - MOH 


City  Atty  - MOH 


$25,000 


1 5 . San  Francisco  Planning  Department 


Planning  Dept  for  MOCD 


$7,500 


1 6 . San  Francisco  Planning  Department 


Planning  Dept,  for  MOH 


$7,500 


Subtotal:  $5,073,380 
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Public  Space  Improvement 

Public  Space  Improvement 

1 . Friends  of  the  Urban  Forest 

n/a  Bayview  Hunters  Point  and  Visitacion  Valley  St 
n/a  94124 

Plant  200  trees  in  Bay  View  Hunters  Point  and  $60,000 

Visitacion  Valley  communities. 

2 . Public  Space  Improvement  Pool 

Reserve  balance  to  be  used  to  cover  unforeseen  $253,449 

problems  during  construction. 

3 . San  Francisco  Conservation  Corps 
102  Fort  Mason  94123 

Partner  with  20  agencies  (7  non-profits,  3 $1,31 2,000 

DPW,  1 Rec/Park,  6 SFHA  and  3 SFUSD 

sites)  for  improvements  consisting  of 

playground  renovation,  landscape 

beautification  and  erosion  control. 

4 . Visitacion  Valley  Comm.  Ctr.,  Inc. 
325  Leland  Av  94134 

Install  a new  play  structure  and  matting  for  $40,000 

older  children  (5  year  olds). 

Subtotal:  $1,665,449 
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Housing  Program  Grants 

CDBG  Housing  Program  Administration.  Administrative  costs  associated  CBO  construction  or  management  of  low- 
moderate  income  housing  units. 


1 . AIDS  Housing  Alliance 

427  South  Van  Ness  Av  94103 

Provide  housing  counseling  services  to  clients  $25,000 

who  are  HIV  positive. 

2 . AIDS  Legal  Referral  Panel  of  the  SF  Bay  Area 
1663  Mission  St  94103 

The  AIDS  Legal  Referral  Panel  provides  free  $38,690 

or  low  cost  legal  services  to  people  wiho  arre 
HIV  positive  and  those  with  AIDS> 

3 . Asian  Neighborhood  Design 

1182  Market  St  Ste.300  94102 

Asian  Neighborhood  Design  (AND)  wil  $269,000 

provide  architectural  technical  assistance  to 
nonprofit  affordable  housing  sponsors. 

4 , Asian,  Inc. 

1670  Pine  St  94109 

administration  of  affordable  housing  $155,889 

development  and  management  (capita! 
improvements,  rehabilitation,  conversion,  new 
construction),  first-time  homebuyer  counseling 
services 

5 . Bayview  Hunters  Point  Multipurpose  Senior  Services  BVHPMPC  has  requested  funds  to  provide  $60,000 


1706  YosemiteAv  94124 

housing  counseling  to  senior  homeless  ex- 
offenders. This  service  includes  1)  providing 
permanent  housing  to  50  homeless  senior  ex- 
offenders  and  2)  helping  other  senior  ex- 
offenders  maintain  their  existing  housing  and 
3)  finding  housing  for  20  other  ex-offenders. 

6 . Bemal  Heights  Neighborhood  Center 
515  Cortland  Av  94110 

BHNC  requests  $248,800  for  1)  New  $1 80,000 

construction  activities  related  to  275  10th  St  - 

perm  supportive  housing  for  1 40  chronically 

homeless  adults  2)  Management  of  1 3 perm 

affordable  housing  developments  3)  Site 

exploration  for  new  affordable  housing. 

7 . Chinatown  Community  Development  Center 
1525  Grant  Av  94133 

Administration  of  affordable  housing  $420,535 

development,  housing  counseling  services  for 
first-time  homebuyers  and  tenants,  supportive 
services  at  3 housing  sites. 

8 . Community  Housing  Partnership 
1010  Market  St  First  FI  94102 

CHP  is  proposing  the  development  and  $ 1 1 5,000 

management  of  supportive  housing  for  the 
chronically  homeless. 

9 . Episcopal  Community  Services  of  SF 
165  Eighth  St  94103 

ECS  intends  to  use  their  request  to  fund  1 .5  $70,000 

FTEs,  a housing  development  manager  and 

half-time  housing  programs  accountant  to 

provide  supportive  services  to  their  clients  in 

their  five  existing  sites  and  the  two  sites  in  their 

pipeline.  ECS  also  intends  to  use  the  funds  to 

support  activities  to  bring  82  new  units  of 

permanent  supportive  housing  on-line. 
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10 . Eviction  Defense  Collaborative,  Inc. 
433  South  Van  Ness  Av  94103 

The  Eviction  Defense  Collaborative  assists  $25,000 

tenants  who  have  received  an  eviction  lawsuit 
to  file  a response  and  represent  themselves  in 
court. 

11.  GP/TODCO,  Inc. 

105  Seventh  St  94103 

Affordable  housing  and  community  $100,000 

development  in  the  South  of  Market  area. 

12 . Independent  Living  Resource  Center  of  SF 
649  Mission  St  3rd  fir  94105 

ELRC  provides  fair  housing  and  tenant  $60,000 

counseling  services  to  disabled  persons. 

13 . Legal  Assistance  to  the  Elderly 

995  Market  St  Ste  1400  94103 

Legal  Assistance  to  the  Elderly  provides  advice  $30,000 

and  representation  to  low  and  moderate  income 

seniors  and  disabled  persons  who  are  being 

evicted,  subjected  to  illegal  rent  increases  or 

being  forced  to  live  in  substandard  units. 

14.  Manilatown  Heritage  Foundation 
848  Kearny  St  94108 

Manilatown  Heritage  Foundation  requests  $20k  $20,000 

for  housing  counseling  services. 

15 . Mayor's  Office  of  Housing 

Performance  Rehab  Loan  Fees  to  Non-Profits  $706,000 

1 6 . Mission  Economic  Development  Association 
3505  20th  St  94110 

MEDA  requests  $ 1 90k  for  the  support  of  $ 1 1 0,000 

houisng  couseling  services. 

17 . San  Francisco  Bay  Area  Housing  and  Development 
Co. 

600  Haight  St  94117 

First-time  homebuyer  services:  classes  and  $25,000 

workshops  that  educate  and  prepare  low- 
income  persons  for  homeownership. 

1 8 . San  Francisco  Housing  Development  Corporation 
5266  Third  St  94124 

SFHDC  'S  mission  is  to  foster  stability  in  the  $50,000 

City's  African  American  community  through 
the  development  of  affordable  homes  and  new 
homeowners,. 

19 . Self-Help  for  the  Elderly 

407  Sansome  St  94111 

Self  Help  will  provide  housing  counseling,  $50,500 

referral,  mediation  and  assistance  to  low 
income  seniors  and  their  families  to  assist  them 
in  securing  and  maintaining  their  housing. 

20 . Tenderloin  Housing  Clinic,  Inc. 
126  Hyde  St  94102 

THC  provides  free  tenant  legal  counseling  and  $50,000 

prevention  of  tenant  eviction  services. 

21 . Tenderloin  Neighborhood  Development  Corporation 
201  Eddy  St  94102 

$288,000 

Section  A22 
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22 . Tides  Center/Housing  Rights  Committee  of  San 
Francisco 

427  So.  Van  Ness  Av  94103 

Housing  counseling  services  that  educate  and 
organize  tenants  to  defend  their  rights  to 
affordable  and  habitable  housing. 

$57,000 

23 . Tides  Center/St.  Peter's 

474  Valencia  St  156  94103 

Housing  counseling,  education  and  advocacy 
for  low-income  tenants. 

$32,000 

Subtotal:  $2,937,614 
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Emergency  Shelter  Grants 

This  program  funds  projects  and  services  for  homeless  individual  and  families. 

1 . Ark  of  Refuge  Providing  a safe,  supportive,  and  culturally  $25,000 


1038  Howard  St  94103 

sensitive  living  environment  for  homeless 
LGBTQ  young  adults. 

2 . Asian  Women’s  Shelter 

3543  18th,  #19  St  #19  94110 

Provide  operating  support  for  sheltering  $56,000 

batttered  women  and  their  children. 

3 . Catholic  Charities  CYO 

180  Howard  St  300  94105-1696 

Provide  rental  assistance  to  very  low-income  $25,000 

families/single  individuals  in  danger  of  eviction 
or  moving  from  shelters/transitional  housing  to 
permanent  housing. 

4 , Central  City  Hospitality  House 
146  Leavenworth  St  94102 

Provides  emergency  shelter  to  homeless  men.  $3 1 ,850 

5 . Compass  Community  Services 
995  Market  St  5th  fir  94103 

Provide  emergency  shelter/food  and  support  $50,000 

services  to  homeless  families  to  overcome 
poverty  and  stabilize  their  lives. 

6 . Dolores  Street  Community  Services 
938  Valencia  St  94110 

Provide  case  management  and  employment  $48,000 

advocacy  services  for  shelter  participants,  the 
majority  of  whom  are  Latino  working  homeless. 

7 . Episcopal  Community  Services  of  SF 
201  Eighth  St  94103 

Provide  shelter  and  meals  to  homeless  and  low-  $40,000 

income  people  and  help  them  obtain  housing, 
jobs,  and  essential  services  to  prevent  and  end 
homelessness. 

8 . Friendship  House  Association  of  American  Indians 
333  Valencia  St  94103 

Provides  temporary  shelter  in  a clean  and  sober  $36,900 

environment  for  homeless  American  Indians. 

9 , Gum  Moon  Residence  Hall 

Provide  subsidized  housing  and  support  $50,000 

940  Washington  St  94108 

services  to  Asian  immigrant  domestic  violence 
victims. 

10.  Hamilton  Family  Center,  Inc 
1525  Waller  St  94117 

Provide  a 24-hour  drop-in  center  for  emergency  $50,000 

shelter  and  meals  for  homeless  families. 

1 1 . La  Casa  de  las  Madres 

Provide  operating  support  for  shelter  for  $77,300 

battered  women  and  their  children 

12.  Larkin  Street  Youth  Services 

Providing  shelter  and  Drop-In  Center  for  youth  $54,000 

536  Central  Av  94117 

12-17  years  old  with  comprehensive  emergency 
and  long-term  services. 
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13 . Metropolitan  Community  Foundation 
3750  18th  Stn/a  94114 

Shower  Project  at  Mission  High  School  on  $50,000 

Saturdays. 

14.  MOCD/ESG  Administration 

Provide  for  administration  of  ESG  program  $47,8 1 2 

15 . St.  Boniface  Neighborhood  Center 
1 33  Golden  Gate  Av  94 1 02 

Provide  safe,  quiet  daytime  refuge  for  people  $25,000 

who  are  homeless  to  sleep  and  use  the  restroom 
while  providing  job  training. 

16 . St.  Vincent  de  Paul  Society  of  San  Francisco 
3543  18th  #4  St  94110 

Provide  emergency  shelter  for  battered  women  $20,000 

and  their  children. 

17 . Swords  to  Plowshares  Veterans  Rights  Organization 
1060  Howard  St  94103 

Provide  counseling  and  services  to  homeless  $40,234 

and  disabled  veterans. 

18.  Tides  Center 

1014TomeyAv  94129 

Pilot  a new  program  which  will  provide  $122,361 

nonprofit  agencies  with  staffing,  recruitment 
and  training  support 

19.  United  Council  of  Human  Services 
2111  Jennings  St  94124 

Provide  basic  food  bags  and  clothing  $96,000 

distribution,  hot  meals,  and  referral  to  homeless 
and  at  risk  individuals  and  families  in  the 
Bayview  District. 

Subtotal:  $945,457 


TOTAL  CDBG  (INCLUDING  PROGRAM  INCOME) 


$21,260,320 
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